<-e Sed a8 ns « Pello“o amass 
4 59 ee 


SRN Ee ON 
oU bereee 


SSS 
SU aN arene a 
Smear eer 


Sate e eh 
eh ale de isi Mam ON ay ae AO me 


— 

Sah en ete, 

oe Nee ae 
es 


n19 Oe ere eg 
er 


2 ee 
hae leeiad ae re 


co 
tae 


Soe eT Ol ie ee Bram 


es 
Pee ALM 


eee ae 
Peres ee 


Bieta wnawenoayan aoe 


ne ea ea 


6 LGGOCZLL LOZL € 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


https://archive.org/details/31/61117265579 


bee 


ay 8 
ars 0 Pa 
“" ei 

. -_ 


- 


eS on eS ry Se TT Le Oe fay Cg Ca Oe ee ee eT, ee Se ee nN 
Pf : ’ } ( - 


ESTIMATES 


Hazardous Materials 
Information Review 
Commission Canada 


Performance Report 


For the period ending 
March 31, 2007 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 

by the Minister of Public Works and Government Services, 2007. 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
Available through your local bookseller or by mail from 

Publishing and Depository Services 


Public Works and Government Services Canada 
Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 / \ ” 
Orders Only: 1-800-635-7943 (Canada and U.S.A.) cS 
Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) oo 


Mixed Sources 
Product from 
forests, controlled sources and 
recycled wood or fiber 


Internet: http://publications.gc.ca 
Cert no. SW-COC-789 
www.fscorg 
© 1996 Forest Stewardship Council 


Catalogue No.: BT31-4/41-2007 tha tert bs pebtad ona ilarent FSC sed 


ISBN 978-0-660-63456-2 ee ee ae 


Departmental Performance Reports 2006—2007 


Foreword 


Departmental Performance Reports are a key component in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and Canadians. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles (provided in the Guide to the Preparation of the 2006-2007 
Estimates available at http://www.tbs-sct.gc.ca/rma/dpr3/06-07/index_e.asp). These principles 
are the conceptual foundation upon which the reports are prepared and they are consistent with 
current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans and expected 
results. It focuses on results by reporting not only the activities and outputs achieved, but also the 
progress made towards achieving outcomes - the enduring benefits for Canadians and Canadian 
society. It sets performance in context, associates performance with plans and expected results 
(explaining any changes), and discusses the key risks and challenges that affected organizational 
performance. An effective performance report has strong linkages between resources and results 
to show what was achieved through the sound stewardship of public funds. It also reports on 
results realised in partnership with other governmental and non-governmental organisations. 
Finally, the report is credible because it uses objective, evidenced-based information to 
substantiate the performance reported. 


This Departmental Performance Report, along with those of many other organizations, is 
available at the Treasury Board of Canada Secretariat Internet site: http://www.tbs-sct.gc.ca/est- 
pre/estime.asp. Readers seeking a high-level, whole of government overview of the federal 
government’s contribution to Canada’s performance as a nation should refer to Canada’s 
Performance 2006-07, available online at the same Internet address. Structured around four 
broad spending areas (Economic Affairs, Social Affairs, International Affairs and Government 
Affairs), Canada’s Performance 2006-07 serves as a guide to the 90 Departmental Performance 
Reports and includes a whole of government view of actual spending as well as selected 
highlights from departmental and agency performance reports. The electronic version of 
Canada’s Performance links to the relevant Departmental Performance Reports, which contain 
additional information on performance and resources. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that Departmental Performance Reports 
and other Estimates documents are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A ORS 
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Section | Overview 
President’s Message 


As President and CEO of the Hazardous Materials Information Review Commission 
during this reporting period, it is my pleasure to submit to Parliament and to Canadians 
our Performance Report for 2006-2007. At the same time, I am proud to announce that 
the Commission’s long-sought legislative amendments have been enacted into law. Bill 
S-2, An Act to Amend the Hazardous Materials Information Review Act, received Royal 
Assent on March 29, 2007, marking the conclusion of a remarkable journey toward a 
revitalized, modernized Commission. 


We began our renewal process in 1999 with the vision of becoming a more client-focused 
agency committed to improving service quality and timeliness. Along the way we 
implemented wide-ranging initiatives that touched every area of our operations, and 
introduced more openness, more transparency and more accountability into our everyday 
operations. And now, with the passage of three legislative amendments, we can finally 
say that we have transformed the Commission into a dynamic, progressive, well- 
performing agency. 


These legislative amendments reduce the time required to review claims for exemption 
from disclosure of confidential business information, speed up the correction of the 
information workers need to handle hazardous materials safely, and expedite the appeals 
process. 


The revitalization of the Commission was my top priority when I accepted this position 
as President and CEO in 1998, and the successful conclusion to this initiative is a fitting 
end to my tenure. Throughout this renewal process I have been inspired by the 
commitment of the Commission’s staff and all members of the Council of Governors. In 
consultation with our clients, stakeholders and WHMIS partners, we seized the renewal 
agenda and laid out our objectives in a strategic plan called Blueprint for Change. We 
then developed an operational workplan, a road map of sorts, which plotted our journey 
toward renewal with 29 specific action items. The journey has had its share of challenges, 
of course, but by working collaboratively, we have accomplished every action item that 
we Set for ourselves. 


Many of our business processes have changed since 1998, but our fundamental role has 
not. Through our material safety data sheet (MSDS) compliance efforts, the Commission 
is an important advocate for workers, and between 1998 and 2007 it made a measurable 
improvement to workplace safety by ordering corrections to 13,846 MSDS compliance 
violations. The Commission is also a strategic partner to industry, helping to safeguard 
trade secrets that help companies compete in the marketplace. Between 1998 and 2007 
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the value of those protected trade secrets totalled $2.86 billion. We are continually 
striving to achieve a balance between the right of workers to know about the hazardous 
materials they deal with in the workplace and the right of industry to protect confidential 


business information. 


I am proud to have led our renewal initiative, but this monumental achievement was very 
much a joint effort, involving staff members who were fully invested in the process and 
Council members who represent many different stakeholders yet came together to do the 
right thing for the public good. The end result shows what can be accomplished through 
partnership, through professionalism, and by committing ourselves to tangible and 
measurable results. We have fundamentally changed how we operate, and have set the 
Commission on a new course for the future. 


This will be the last Performance Report in my tenure as President and CEO of the 
Hazardous Materials Information Review Commission. It has been an honour to have 
served in this role for nine years. I would like to thank staff members and Council 
members for their dedication, their support and their unwavering commitment to our 
goal. As I leave the Commission, I am confident that they will continue to make a 
difference to industry, to workers and to the health and safety community. 


Weldon Newton 
President and Chief Executive Officer 


(Retired — June I, 2007) 
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Management Representation Statement 


I submit for tabling in Parliament, the 2006-2007 Departmental Performance Report for 
the Hazardous Materials Information Review Commission (HMIRC). 


This document has been prepared based on the reporting principles contained in the 
Guide to the Preparation of Part III of the 2006-2007 Estimates: Reports on Plans and 
Priorities and Departmental Performance Reports: 


» It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat (TBS) guidance; 

» Itis based on the department’s approved Strategic Outcome(s) and Program 
Activity Architecture that were approved by the Treasury Board; 


» It presents consistent, comprehensive, balanced and reliable information; 

» It provides a basis of accountability for the results achieved with the resources 
and authorities entrusted to it; and 

» It reports finances based on approved numbers from the Estimates and the Public 
Accounts of Canada. 


September 18, 2007 


Sharon latts r BAPE! gnyiher Date 
President and Chief Executive Officer 
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Summary Information 


Mandate 


The Hazardous Materials Information Review Act mandates our Commission to: 


> 


> 


register claims for trade secret exemptions and issue registry numbers; 

adjudicate and issue decisions on the validity of claims for exemption using 
prescribed regulatory criteria; 

make decisions on the compliance of MSDSs and labels to WHMIS requirements; 
and 

convene independent boards with representatives drawn from labour, suppliers or 
employers to hear appeals from claimants or affected parties on our decisions and 
orders. 


Mission 


The Commission’s mission is to: 


> 


Vision 


ensure a balance between industry’s right to protect confidential business 
information and the right of employers and workers to know about the hazardous 
materials they deal with in the workplace; 

provide a trade secret mechanism within WHMIS; and 

resolve complaints and disputes impartially, fairly and promptly through statutory 
or alternate means. 


HMIRC has defined its vision as: 


> 


Page 4 


making decisions based on both sound scientific principles and regulations, and 
taking pride in being a professional quasi-judicial organization seeking creative 
and progressive approaches to enhancing workplace safety; and 

resolving complaints and disputes, whether under statutory mandate or not, in a 
manner that is impartial, fair and prompt. 


Hazardous Materials Information Review Commission 


Values and operating principles 


The Commission recognizes that continuous improvement is critical in order to remain 
relevant and to provide effective and efficient performance and service quality. We have 
identified the values and operating principles that foster continuous improvement in our 
operations. 


FAIRNESS—in our ability to provide services and to perform statutory functions. 


TIMELINESS—in our ability to provide services within established and reasonable time 
frames. 


ACCESSIBILITY and TRANSPARENCY —in our ability to provide information and 
services simply and clearly, and with policies and procedures that are understandable to 
everyone. 


ACCOUNTABILITY—uin our ability to propose legislative approaches only when they 
meet rigorous cost-benefit analysis and to be accountable for programs and the impact of 
decisions, while providing services in a manner that is cost-effective for everyone 
involved. 


QUALITY and CONSISTENCY—in our ability to render accurate, relevant, dependable, 
understandable, predictable and error-free decisions, while ensuring consistent, firm 
enforcement of the regulations. 


COMPETENCY and RESPECT—in our ability to provide services based on a high level 
of skill, knowledge, scientific and technical competence, and to demonstrate respect and 
professionalism to everyone who comes into contact with the Commission. 


SECURITY and CONFIDENTIALITY — in our ability to store and handle the trade 
secrets of our claimants. 
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Context 


Labour, industry and government agree on the importance of reducing illnesses and 
injuries from hazardous materials in Canadian workplaces. The Workplace Hazardous 
Materials Information System (WHMIS), a combination of laws, regulations and 
procedures, was created in 1987 to help achieve this goal. 


WHMIS requires suppliers—including manufacturers, importers and distributors—and 
employers to provide information on the hazards of chemicals produced or used in 
Canadian workplaces. It requires cautionary labelling for containers of controlled 
(hazardous) products as designated under federal regulations, and requires that suppliers 
provide a material safety data sheet (MSDS) for each product. 


Each MSDS must include several types of information. For example, it must list all 
hazardous ingredients in the product, any toxicological properties, the safety precautions 
workers need to take when using the product, and first-aid treatment in case of exposure. 
Employers must provide their employees with this MSDS information, as well as with 
training and education programs. 


When labour, industry and government agreed to create WHMIS, they recognized the 
need to balance the rights of workers and employers to have health and safety 
information against the rights of chemical suppliers to protect confidential business 
information. 


The Hazardous Materials Information Review Act and its regulations provide the 
mechanism to create that balance through the Hazardous Materials Information Review 
Commission (HMIRC). The Commission is an independent agency with a quasi-judicial 
role that supports the WHMIS responsibilities and interests of the federal, provincial and 
territorial governments, workers, employers and the chemical industry. 


Role of the Commission 


If a supplier or employer wants to withhold information that it believes to be a trade 
secret, it must file a claim with the Commission for exemption from its WHMIS 
obligations to disclose this information. Our screening officers review these claims 


against the applicable federal, provincial or territorial regulations, and rule on the claims’ 
validity. 


Our scientific evaluators play a key health and safety role in this claim review process. 
They review the MSDSs and labels associated with a claim for exemption to ensure the 
information is complete and accurate. This process involves communication between 
evaluators, screening officers and claimants to ensure transparency. When evaluators 
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identify missing or incorrect information, they advise the screening officers who issue 
formal orders requiring that claimants make the necessary changes and submit the 
corrected MSDS within 75 calendar days. 


When claimants or affected parties challenge our decisions or orders, the Commission 
convenes independent boards to hear appeals. 


In addition, we respond to requests from federal, provincial and territorial government 
health and safety officials for information about claims for exemption to help these 
officials administer and enforce their WHMIS obligations. 


A model partnership of key stakeholders across all 
jurisdictions 
HMIRC deals with many WHMIS stakeholders: 

> labour organizations and workers; 

>» suppliers in the chemical industry; 

>» employers with workplace WHMIS programs; and 

» federal, provincial and territorial government 

agencies with WHMIS responsibilities. 


As an independent agency, the Commission is a model of industry, labour and 
government consultation, consensus and cooperation. Our adjudicative efforts must result 
in a fair balance between the right of workers to know and the right of suppliers and 
employers to safeguard confidential business information. We make a tangible 
contribution to worker health and safety and are a strategic partner to both the industry 
and employers. Our work also supports the federal, provincial and territorial governments 
in delivering their occupational safety and health regulatory activities, making the 
Commission one of very few adjudicative bodies in Canada that represent multiple levels 
of government. 


Section I — Overview Page 7 


Governance structure 


The Commission’s governance structure is a model of collaboration. Our Council of 
Governors provides strategic advice and guidance to the Commission and makes 
recommendations to the Minister of Health. It consists of up to 18 members: 

» 2representing workers, — 

> | representing suppliers, 

>» 1 representing employers, 

» | representing the federal government, and 

» between 4 and 13 representing the provincial and territorial governments 

responsible for occupational health and safety. 


The Commission President and CEO, who is accountable to Parliament through the 
Minister of Health, supervises and directs the work of the agency. 


For a more detailed structure, please refer to Section HI — Supplementary Information, 
Appendix A — HMIRC’s Organization. 


Risks and challenges 


As asmall agency, the Commission faces several resource challenges in meeting its 
mandate: the specialized technical skill sets required of its scientific staff, the scarcity of 
those skill sets and limited resources to attract talent. 


In 2006-2007, the Commission took several steps to attract recruits and prevent critical 
staff shortages in the future. 


A new human resources plan that aligns future human resources needs and expertise with 
the Commission’s long-term business and strategic plan was developed. This plan 
includes specific strategies to address key Commission needs. The areas of focus chosen 
for the next two years were recruitment and retention, continuous learning, and workload 
management. 


The Commission has established a partnership with its Health portfolio partners to start 
building a pool of suitable candidates who can be recruited on short notice. For the 
Commission’s new recruits, a coaching program is place that pairs up new staff members 
with experienced employees. This approach has proven to be effective in bringing new 
employees up to a fully functioning level. 


The Commission has also put in place a supportive management infrastructure, including 


risk-based plans, templates and communications tools to increase management 
accountability and employee awareness of human resources modernization. This has 


Page 8 Hazardous Materials Information Review Commission 


allowed line managers to be more actively involved in human resource planning, 
continuous learning and development. 


The Commission’s small size also presents operational challenges. In the 2006-2007 
fiscal year, the Commission operated with 30 Full-Time Equivalents (FTEs) and a budget 
of $3.6 million. About 85% of the Commission’s budget is required for salaries; the 
remaining 15% is designated for non-discretionary or statutory program spending, 
leaving little or no flexibility for discretionary spending. 


Consequently, the Commission must balance its resources very carefully between 
operational requirements and strategic initiatives. These can be both internally driven and 
externally mandated. As an example, recent efforts over the past several years to enact 
the Commission’s legislative amendments into law in 2006-2007 heavily taxed the 
Commission’s limited resources, and competed with critical operational activities. 
Externally, HMIRC is facing ongoing pressure to implement numerous government-wide 
initiatives, such as the Treasury Board Policy Suite Renewal, the Federal Accountability 
Act and the Public Service Modernization Act, which aim to improve service and 
accountability to the Canadian public. The Commission is seriously challenged in its 
ability to adequately address these resource-intensive initiatives while delivering its own 
mandate. 


Financial Resources ($ thousands) 


Planned Spending __ Total Authorities Actual Spending 


S12 3,601 3,401 


Human Resources 


Planned Actual Difference 


“) The variance is due to HMIRC’s challenge to meet full capacity. 
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Commission’s Priorities ($ thousands) 


2006-2007 


= Hsiao 


Strategic Outcome: Trade secret exemptions within WHMIS that balance the right of industry to 
withhold bona fide confidential business information with the right of employers and workers to 
be provided with complete and accurate information on the health and safety hazards posed by 


workplace chemicals. 


- Manage the workload. Claim Exemption Process Successfully 3,401 
>» Improve service to our >» The protection of valid | met 
clients and stakeholders. confidential business 
>» Monitor implementation information about 
initiatives under the suppliers’ and 
Globally Harmonized employers’ hazardous 
System. products 
> Improve the focus of >» A mechanism for 
outreach activities and workers to be informed 
stakeholder liaison. about the health and 
>» Enhance management safety hazards of 
excellence. exposure to chemicals 


found in products 
associated with claims 
for exemption 

>» A system that resolves 


disputes in a fair, 


efficient and cost 


effective manner 


Alignment with Government of Canada outcomes 


Canada places the health of its population high on the list of key priorities. Canada’s 
public health system exists to safeguard and improve the health of Canadians. The 
responsibility for public health is spread across federal, provincial and territorial 
governments. An essential part of any occupational health and safety program is ensuring 
that those employed in workplaces requiring the use of hazardous materials have the 
information they need to use those materials without risk of injury and without short or 
long-term health threats. This is particularly applicable to the Commission’s mandate as 
we deliver the WHMIS trade secret exemption mechanism on behalf of the federal, 
provincial and territorial governments. The Commission’s work supports improved 
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occupational health and safety for Canadian workers, a key element to achieving a 
healthy Canadian population. 


Overall Performance 


The Commission’s renewal process reached an important milestone in 2006-2007 with: 
the enactment of Bill S-2, An Act to Amend the Hazardous Materials Information Review 
Act. The amendments reduce the time required to review claims for exemption from 
disclosure of confidential business information, speed up the correction of the 
information that workers need to handle hazardous materials safely, and expedite and 
improve the appeals process. Claimants will find claims simpler to file, and the claims 
exemption process will be more efficient. 


As part of the Commission’s commitment to continuous improvement, the claims process 
and the claims form itself came under scrutiny, with further refinements planned for the 
next fiscal year. Several tools used to assess MSDSs were updated to ensure the 
Commission 1s using the most advanced scientific information available. 


The Commission took steps to address recurring challenges in recruiting and retaining 
specialized scientific staff. Most significantly, the Commission developed a new plan that 
aligns its human resources needs with its business plan. In addition, the Commission 
developed a significant alliance with its Health portfolio partners in creating a list of 
qualified candidates who could be recruited quickly to fill vacancies. 


Outreach efforts concentrated on the Web site, the Commission’s most important 
communication and outreach tool. Preparations were made for three major Web site 
updates in the next fiscal year: to reflect the new legislative amendments, to improve 
clients’ access to information, and to meet a new federal standard on Common Look and 
Feel for the Internet. 


The Commission also worked with Health portfolio partners on several executive-level 
committees and strengthened ties with the offices of both the Minister and the Deputy 
Minister of Health. Through extensive interaction with the Minister’s office, several 
members were appointed to the Commission’s multi-stakeholder Council of Governors, 
significantly increasing the effectiveness of the Council as a governing body. For the first 
time in 10 years, all Council positions requiring the approval of the Minister of Health 
have been filled. In addition, relationships were strengthened with several stakeholder 
organizations, and collaborations continued with partner agencies in the Health portfolio. 
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Section Il Analysis of Performance by Strategic 
Outcome 


Strategic Outcome 


Trade secret exemptions within WHMIS that balance the right of industry to withhold 
bona fide confidential business information with the right of employers and workers to be 
provided with complete and accurate information on the health and safety hazards posed 
by workplace chemicals. 


Program activity: Claims Exemption Process 


Financial Resources ($ thousands) 


Planned Spending Authorities Actual Spending 


Spe 3,601 


Human Resources 


Planned Actual Difference 


") The variance is due to HMIRC’s challenge to meet full capacity. 


Under this activity, HMIRC registers claims for exemption received from a supplier or 
employer who wishes to withhold critical proprietary information, decides on the validity 
of the claim, adjudicates and issues decisions on the compliance of material safety data 
sheet or label to which the claim relates, and administers an appeal process to these 
decisions. 


Expected results > The protection of valid confidential business 
information about suppliers’ and employers’ 
hazardous products. 

>» A mechanism for workers to be informed about 
the health and safety hazards of exposure to 
chemicals found in products associated with 
claims for exemption. 

>» A system that resolves disputes in a fair, 
efficient and cost-effective manner. 


Page 12 Hazardous Materials Information Review Commission 


Key program: Claims Processing 


Financial Resources ($ thousands) 


Planned Spending Authorities Actual Spending 
3,336 3,421 3,370 


Under this activity, HMIRC registers claims, thereby enabling a company to sell and/or 
distribute its product while the claim is being processed. Then the validity of the claim 
for exemption is determined, based on the Hazardous Materials Information Review 
Regulations criteria, and the material safety data sheet is evaluated to ensure compliance 
with WHMIS requirements. Decisions are issued and published in the Canada Gazette. 


Expected Results — _ _ “Indicators 


Manufacturers can import, distribute and sell 


products 


> Registry number assigned number of claims registered 


> number of complaints from suppliers/claimants 


about delays 


> Published decisions 


> number of published decisions 


> elapsed time between receipt of claim and 


registration 


MSDSs comply with legislation 


> number of advice documents produced 


> Decisions issued 


> extent to which elaimants have complied with 


> Compliance with orders 


orders within the 75 calendar days allowed 


Performance Analysis 


Manage the Workload 


Claims Registration 


In 2006-2007, the Commission registered 387 claims for exemption, which was virtually 
unchanged from the 388 claims registered during 2005-2006. Of that total, 97%, or 377 
claims, were received with all the necessary information and were verified and registered 
within the seven-day turnaround time specified in the Commission’s service standard. 
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The Commission exceeded the seven-day turnaround time for the remaining 3% because 
the claimants had to submit additional information to substantiate their claims before they 
could be verified and registered. 


Consistent with the previous fiscal year, about 70% of the claims registered in 2006-2007 
were new filings and 30% were previously approved claims that were refiled after three 
years, as the law requires (Figure 1). 


Figure 1: Percentages of new and refiled claims registered, 2004—2005 to 2006—2007 


2004-05 Yo 
"New @ 78.8% 
Refiled ©) 27.2% 


2005-06 
New @ 69.8% 
Reffled CQ) 30.2% 


2006-07 
New @ 69% 
Refiled ©) 37% 


Consistent with previous years, the percentage of claims from Canadian suppliers in 
2006-2007 was slightly higher than that from U.S. suppliers. Most claims from Canadian 
suppliers originated in Ontario (Figure 2). 


Figure 2: Geographic origin of claims, 2003-2004 to 2006-2007 (average 
percentages) 


USA © 48% 
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Claims Processing 


A total of 192 claims for exemptions were processed to completion, which represents a 
drop of 36% from the number processed in 2005-2006. Much of this decrease from the 
previous year can be attributed to the unusual complexity of more than half the claims 
reviewed; they involved 10 ingredients or more and required significantly more time for 
review. In addition, recently hired staff members were not fully trained, which affected 
productivity. 


In 2006-2007, the Commission updated and enhanced several assessment tools to ensure 
that MSDS reviews are based on the most advanced scientific expertise. For example, the 
Commission’s prioritization scheme, developed in 2005-2006, was updated to include 
the most current scientific information on the hazards of workplace chemicals. The 
Commission developed the prioritization scheme so that claims for products with a high 
hazard, which are likely to pose a major risk to workers’ health, will be identified and 
reviewed without significant delay. This practice allows the corrected MSDSs of high- 
hazard products to reach the workplace sooner. Of the 192 decisions issued in 2006— 
2007, 55% contained ingredients classified as high hazard. 


The referencé manual used by scientists in reviewing MSDSs was also revised. The 
Commission’s database was updated to include published papers on 528 new ingredients. 
Eight toxicology profiles were updated as well to include the most recent scientific 
literature. 


The dispute resolution mechanism successfully dealt with 387 issues raised through 
increased transparency and communication between claimants and the Commission. The 
majority of the issues resolved dealt with the disclosure on the MSDS of all hazardous 
ingredients in a product. Another significant type of issue concerned the extent of a 
product’s potential for causing irritation or corrosion to either the skin or the eyes. All of 
the issues were eventually resolved and no appeals were filed. 


MSDS Violations 


An MSDS is required to be fully compliant with the Hazardous Products Act and 
Controlled Products Regulations when a claim is submitted to the Commission. To 
ensure that this is the case, the Commission reviews the MSDSs for all claims. As in 
previous years, only about 5% of the MSDSs (10/192) were found to be in compliance, 
and on average there were 8.3 violation occurrences per claim in 2006-2007 reflecting 
nearly similar occurrences in the previous two years. Of the great majority of MSDSs that 
were non-compliant, approximately 59.5% of the violations were related to toxicological 
properties, hazardous ingredients and first aid measures as indicated by average 
percentages over the last three years. MSDS non-compliance in these important areas has 
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the potential to negatively impact the health and safety of workers who come in contact 


with the products involved. 


Table 1: MSDS violations, 2004—2005 to 2006-2007 


Violation Category 
Number of Violations by Year 


Toxicological properties Ub: 


850 
533 
370 
232 
76 
57 
58 
a 
43 
DS 
14 


Hazardous ingredients 


2 
First aid measures a 
p. 


Preparation information 


Registry number/date of filing 
Physical data 
Reactivity data 


Hazard classification 


ae ee oe 
ee 


Format/wording 
Fire or explosion hazard 
Headings 


Generic chemical identity 


3] 
49 
ae 
39 
92 
33 
oe; 
82 
pi2 
4] 
53 
the 


Product information 


Preventive measures 


Berens er eee 
Total 1601 2615 eee 
Number of claims/controlled products 192 298 lee? Sem panini i 


Average number of violation occurrences 8.3 


per claim 


CO 
| 


Workload Estimates 


Historically, the volume of claims received annually has fluctuated dramatically, making 
the workload difficult to plan. However, in recent years the number and breakdown of 
claims received has remained relatively consistent. Consequently, the Commission has 
established the 2005-2006 and 2006-2007 years as a baseline upon which to forecast the 
workload for 2007-2008 and subsequent years. 


To forecast the number of claims expected to be withdrawn in 2007-2008 and in 
subsequent years, an average of the last three years (15%) was used as an estimate. The 
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withdrawal of claims can occur for various reasons. For instance, if a company changes 
hands, the new company must withdraw the claims and refile them; a company may 
decide to declare the ingredients that it was seeking to protect; or the company may no 
longer be selling the product. The Commission staff often spend a significant amount of 
time reviewing these claims before they are withdrawn. 


All forecasted numbers are reassessed and adjusted annually if required to ensure that all 
projections remain meaningful. 


Table 2: Claim workload estimates, 2005—2006 to 2008-2009 


Actual number of claim stimated number of claim 


a a 


loca EW 


Withdrawals soos a alana eu eleaati ae bo Roland i eaieceedl 
Gipimns proconsecumery|Wataog (EY vie Go0) Sf gog | 
re 


‘Balance _l aS ns ESE ce ee 


* Indicates the number of claims remaining to be adjudicated. 


Improve Services to Our Clients and Stakeholders 


In 1999, following broad consultations with stakeholders and a thorough review of its 
operations, the Commission embarked on a wide-ranging renewal process to improve the 
quality and timeliness of its service to clients. Throughout the renewal process the 
Commission made extensive operational improvements, and with the exception of three 
matters that required legislative amendment, has successfully implemented all 
administrative changes that were identified in the extensive consultation and review. 


In 2006-2007, the Commission entered the final stage of the renewal process as the three 

legislative amendments were introduced to Parliament as Bill S-2, An Act to Amend the 

Hazardous Materials Information Review Act. Bolstered by the unanimous support of all 

stakeholders and all parties in both the House of Commons and the Senate, Bill S-2 
passed without amendment and received Royal Assent on March 29, 2007. 
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These three amendments, which will be fully implemented in the next fiscal year, will 
further streamline the Commission’s administrative processes for clients. The first 
amendment relates to the Commission’s mandate to protect industry’s confidential 
business information. Currently, claimants seeking to exempt certain information from 
disclosure are required to submit detailed documentation on how they are protecting the 
confidentiality of their information and on how they would be harmed by the disclosure 
of the information. These requirements are an administrative burden on claimants, and 
also increase the amount of time that the Commission needs to review the claims. The 
amendment will allow claimants to declare, with minimal supporting documentation, that 
the information they are seeking to protect from disclosure is confidential business 
information, and will decrease the Commission’s review time. However, the Commission 
will collect full documentation when an affected party challenges a claim or when a claim 
is selected for review. 


The amendments will also allow claimants to voluntarily correct MSDSs and product 
labels when the Commission finds that these are non-compliant. The old Act required the 
Commission to issue formal correction orders against a claimant, even if the claimant was 
fully prepared to make all necessary corrections voluntarily. Claimants felt that these 
orders imply a reluctance to fulfill their responsibilities for workplace safety. 
Additionally, these orders only became binding 75 days after being published in the 
Canada Gazette. Allowing corrections to be made without issuing orders will 
dramatically shorten the process and give workers much faster access to accurate safety 
information. 


Finally, the amendments will allow the Commission to provide factual clarification to 
independent appeal boards, if needed, to facilitate the appeals process. Previously, the 
Commission was prohibited from providing explanatory information to appeal boards, 
which often resulted in difficulties for appeal boards when interpreting the record of the 
screening officer. The amendment to allow factual clarifications will facilitate decision- 
making by appeal boards and expedite the appeals process. 


In summary, the implementation of these amendments will reduce the time required to 
review claims for exemption from disclosure of confidential information, speed up 
correction of the information that workers need to handle hazardous materials safely, and 
expedite the appeals process. 


Although the formal renewal process has been successfully concluded, the Commission 
remains committed to making continuous improvements. In that spirit, both the claims 
form and the claims process were reviewed, and both will be further enhanced in the next 
fiscal year. The new electronic claims form will include several interactive elements that 
will simplify the process for claimants by clarifying what information is needed, 
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organizing claimant input and adjusting to accommodate lengthy input. The new form is 
also expected to help speed up the processing of claims. 


Throughout the year, Commission staff remained committed to excellence in service to 
prospective claimants seeking information about the claims process and the review of 
MSDSs. The Commission responded promptly to queries directed to its area of expertise. 
The Commission was also expedient in responding to queries received from the general 
public and professionals alike worldwide, involving our partners in occupational health 
and safety when necessary. 


The Commission worked with Health portfolio partners on several executive-level 
committees. By strengthening ties with the offices of both the Minister and the Deputy 
Minister of Health, the Commission was able to facilitate the Order-in-Council 
appointment process for the Council of Governors. Through extensive interaction with 
the Minister’s office, all positions on the Council of Governors that require the Minister 
of Health’s approval have been filled—for the first time in 10 years. 


Monitor Implementation of the Globally Harmonized System 


The Commission continued to monitor Canada’s implementation of the Globally 
Harmonized System for the Classification and Labelling of Chemicals (GHS), an 
international initiative issued in 2002 after several years of negotiations, which is 
scheduled to be implemented worldwide in 2008. 


The Commission is involved in several aspects of the GHS as a member of: the tripartite 
WHMIS Current Issues Committee, which ensures a common understanding of the GHS 
as it evolves and establishes a Canadian position on these developments across all 
WHMIS stakeholders; the technical tripartite working group associated with the Current 
Issues Committee, which is developing consensus approaches for the implementation of 
the GHS; and the Intergovernmental WHMIS Coordinating Committee, which establishes 
consensus among the multiple government jurisdictions responsible for WHMIS on the 
implications for governments arising from the GHS. As progress is made on 
implementing the GHS in Canada, the Commission can contribute its expertise and 
experience in MSDS compliance for the benefit of all WHMIS stakeholders. 


The Commission has also begun to monitor changes in the trade secret protection 
mechanisms in other countries and to determine how related GHS provisions are being 
implemented. By keeping abreast of the evolution of trade secret protection mechanisms 
globally, the Commission will be able to share best practices from the Canadian 
experience. It will also be able to ensure that, consistent with the Canadian approach, 
international efforts to harmonize trade secret protection mechanisms maintain a balance 
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between the protection of worker health and safety and the need for suppliers to protect 


their trade secrets. 


Improve the Focus of Outreach and Stakeholder Liaison 


Outreach activities in 2006-2007 focused on the Commission’s Web site, the primary 
outreach and communications tool for both claimants and stakeholders. In 2006—2007, 
the site recorded 36,180 visitors, an average 34% increase in traffic over the previous 


year. 


Increased interest in the Web site and pending legislative changes prompted a 
comprehensive Web site review. Commission staff began preparing for three major 
updates scheduled for the coming year. First, a virtual Web site was developed to reflect 
the implementation of the new legislative amendments. Second, plans were made to 
improve how claimants access information on the site. And finally, planning began on 
how to bring the site into compliance with the Common Look and Feel Standards for the 
Internet (CLF2). The sites of all federal agencies must meet the new standard by 
December 31, 2008. 


The Commission participated in several industry trade shows in 2006-2007, including 
two conferences sponsored by the Industrial Accident Prevention Association, the Salon 
professionnel — Le Grand Rendez-vous, santé et sécurité au travail in Montreal and the 
Society of Toxicology conference in Charlotte, North Carolina. Such events are key 
opportunities for the Commission to promote its mandate, role and activities. 


In 2006-2007, the Commission reinforced its links with several organizations that have 
WHMIS-related mandates, including the Canadian Centre for Occupational Health and 
Safety (CCOHS) and the National Office of WHMIS (NOW) of Health Canada. The 
Commission, CCOHS and NOW jointly sponsored a national symposium on WHMIS- 
related issues, where the Commission presented a paper on its mandate and MSDS 
violations. 
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Other program: 


Financial Resources ($ thousands) 


Planned Spending Authorities Actual Spending 


Dispute Prevention/Appeals 


The Dispute Prevention/Appeals process that HMIRC administers had been identified as 
a second program sub-activity in the 2006-2007 Report on Plans and Priorities. Given 
the low volume of appeals that have occurred since the inception of the Commission, the 
internal importance, the size, and the fact that the resources used by this program are not 
significant, it is not presented as a distinct sub-activity. 


For additional information on Dispute Prevention/Appeals, please refer to 
http://www.hmire-ccrmd.gc.ca/english/institutional/aboutus.shtml#dispute. 
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Section Ill Supplementary Information 


Appendix A — HMIRC’s Organization 


The Council of Governors constitutes the key element of the Commission’s governance 
structure, acts as an advisory body and provides strategic advice and guidance to the 
Commission. The Council consists of up to 18 members: 2 representing workers, | 
representing suppliers, 1 representing employers, | representing the federal government, 
and between 4 and 13 representing the provincial and territorial governments. Each 
governor is appointed by the Governor in Council for up to three years. The Council is 
headed by a chairperson chosen by the governors for a term of one year. The Council is 
responsible for making various recommendations to the Minister of Health, including 
changes to the regulations related to the Commission’s fee structure, the procedures for 
reviewing claims for exemption, and the appeal procedures. 


Most Council members concurrently represent other occupational health and safety 
organizations, and thus are part of the existing multi-jurisdictional occupational health 
and safety network. 


The President and CEO is appointed by the Governor in Council and has the authority 
and responsibility to supervise and direct the organization’s work on a day-to-day basis. 
The President is accountable to Parliament through the Minister of Health. 


The Vice-President of Operations directs the work of the MSDS Compliance, Screening 
and Client Services divisions. 


The Vice-President of Corporate Services and Adjudication directs the work of the 
Corporate Services, Regulatory Affairs and Appeals, and Communications divisions. 
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Appendix B — Financial Performance 
Table 1: Comparison of planned to actual spending (including FTEs) 
2004— 2005- 2006-2007 


2005 2006 


($ thousands) 


Claims Exemption 3,020 S320 35512 See jG 3,601 3,401 
Process 


ue aepapaing ie 3,520 Ane ai 3,012 Bod be 3,601 3,401 


Less: Non- 591 
Respendable 

Revenue 

Plus: Cost of — Lis 754 
Services Received 7 

without Charge 


Total Departmental 


Spending 
Full-Time 


Equivalents 


“) 2004-2005: The $570,000 actual revenues are comprised of $407,460 of fees collected plus $162,540 of Health Canada’s frozen 
allotment 

) 9005-2006: The $570,000 actual revenues are comprised of $486,260 of fees collected plus $83,740 of Health Canada’s frozen 
allotment. 
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Table 2: Resources by program activity ($ thousands) 


2006-2007 


pec S 


Claims 
Exemption 


Process 


Main Estimates 


Planned 


Spending 


Total Authorities 


Actual Spending 


2006-2007 


Planned =~—‘Total~—Total 
__ Spending Authorities Actuals 


Operating expenditures 


Contributions to employee 


benefit plan 


Table 4: Services received without charge ($ thousands) 


Accommodation provided by Public Works and Government Services Canada 


Contributions covering employers’ share of employees’ insurance premiums and 


2006-2007 


expenditures paid by Treasury Board Secretariat (excluding revolving funds) 


Salary and associated expenditures of legal services provided by Justice Canada 


Total 2006-2007 Services received without charge 
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Table 5: Sources of non-respendable revenue ($ thousands) 


2006-2007 


Actual Actual 


2004— Main Planned Total 
2005 ) Estimates Actual 


Claims Exemption 


Process 


Fees charged on 


claims for exemption 


Total Non- 
Respendable 


Revenue 


“ 2004-2005: The $570,000 actual revenues are comprised of $407,460 of fees collected plus $162,540 of Health Canada’s frozen 
allotment 


) 2005-2006: The $570,000 actual revenues are comprised of $486,260 of fees collected plus $83,740 of Health Canada’s frozen 
allotment. 


Table 6: Resource requirements by branch or sector ($ thousands) 


Office of the President 
Planned Spending 


Actual Spending 


Note: The breakdown of planned and actual spending between branches has been modified from the table presented in the RPP to be 
more informative. The planned spending amounts were calculated using a prorating of actuals at year-end. 
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Table 8: User Fees - Policy on Service Standards for External Fees 


Supplementary information on Service Standards for External Fees can be found at 
http://www.tbs-sct.gc.ca/rma/dpr3/06-07/index_e.as 


Appendix C — Financial Statements of Departments and 
Agencies (including Agents of Parliament) 


Financial statements are prepared in accordance with accrual accounting principles. The 
unaudited supplementary information presented in the financial tables in the DPR is 
prepared on a modified cash basis of accounting in order to be consistent with 
appropriations-based reporting. Note 3 on page 8 of the financial statements reconciles 
these two accounting methods. 
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Management Responsibility 


Responsibility for the integrity and objectivity of the accompanying financial statements for the year ended March 

31, 2007 and all information contained in these statements rests with management. These financial statements 

have been prepared by management in accordance with Treasury Board accounting policies which are consistent 
. with Canadian generally accepted accounting principles for the public sector. 


Management is responsible for the integrity and objectivity of the information in these financial statements. 
Some of the information in the financial statements is based on management's best estimates and judgment and 
gives due consideration to materiality. To fulfil its accounting and reporting responsibilities, management 
maintains a set of accounts that provides a centralized record of the Commission's financial transactions. 
Financial information submitted to the Public Accounts of Canada and included in the Commission's 
Departmental Performance Report is consistent with these financial statements. 


Management maintains a system of financial management and internal control designed to provide reasonable 
assurance that financial information is reliable, that assets are safeguarded and that transactions are in accordance 
with the Financial Administration Act, are executed in accordance with prescribed regulations, within 
Parliamentary authorities, and are properly recorded to maintain accountability of Government funds, 
Management also seeks to ensure the objectivity and integrity of data in its financial statements by careful 
selection, training and development of qualified staff, by organizational arrangements that provide appropriate 
divisions of responsibility, and by communication programs aimed at ensuring that regulations, policies, 
standards and managerial authorities are understood throughout the Commission. 


The financial statements of the Commission have not been audited. 


Sharon Watts 
President and Chief Executive Officer 


Ottawa, Canada 
g Loot 


Date 


Statement of Operations (unaudited) 


HAZARDOUS MATERIALS INFORMATION REVIEW COMMISSION 


For the year ended March 31 


(in dollars) 


Expenses 


Salaries and employee benefits 
Accommodation 

Professional and special services 
Utilities, material and supplies 
Travel and relocation 
Information 

Communication 

Rentals 


Purchased repair and maintenance 


Revenues 


Client Services 


Net cost of operations 


The accompanying notes form an integral part of the financial statements. 


2007 


3,080,696 
556,982 
383,970 
101,907 

43,607 
13,370 
29,124 
12,018 

7,137 


4,228,811 


— $91,445 


: 3 ,63 7,366 


2,962, 
701, 
192, 


478, 


3,579) 


Statement of Financial Position (unaudited) 


HAZARDOUS MATERIALS INFORMATION REVIEW COMMISSION 


2007 2006 
Financial Assets 
Accounts receivable and advances (Note 4) 126,606 159,592 
126,606 159,592 
Liabilities and Equity of Canada 
Liabilities 
Accounts payable and accrued liabilities 323,418 192,924 
Vacation pay and compensatory leave 141,267 166,321 
Employee severance benefits (Note 5) 541,257 430,522 
Other liabilities 0 636 
1,005,942 790,403 
Equity of Canada (879,336) (630,811) 
126,606 159,592 


The accompanying notes form an integral part of the financial statements. 


Statement of Equity (unaudited) 


HAZARDOUS MATERIALS INFORMATION REVIEW COMMISSION 


For the year ended March 31 


(in dollars) 


Equity of Canada, beginning of year 

Net cost of operations 

Current year appropriations used (Note 3) 

Revenue not available for spending 

Change in net position in the Consolidated Revenue Fund (Note 3) 


Services received without charge by other government departments (Note 6) 


Equity of Canada, end of year 


The accompanying notes form an integral part of the financial statements. 


2007 


( 630 811) 
(3 637 366) 
3 400 784 
(591 445) 
(174 172) 
753 674 


(879 336) 


Statement of Cash Flow (unaudited) 


HAZARDOUS MATERIALS INFORMATION REVIEW COMMISSION 


For the year ended March 31 


(in dollars) 


Operating activities 
Net cost of operations 
Non-cash items: 
Services received without charge by other government departments (Note 6) 


Variations in Statement of Financial Position: 
Decrease in accounts receivable and advances 


Decrease (increase) in liabilities 


Cash used for operating activities 


Financing activities 


Net cash provided by Government of Canada 


The accompanying notes form an integral part of the financial statements. 


2007 


w 


56 


w 


7,366 


(753,674) 


(32,986) 
(215,539) 


2,635,167 


(2,635,167) 


2006 


3,579,156 


(894,387) 


(20,023) 
332,514 


2,997,260 


(2,997,260) 


»tes to the Financial Statements (unaudited) 


HAZARDOUS MATERIALS INFORMATION REVIEW COMMISSION 


1. 


No 


Authority and purpose 


The Hazardous Materials Information Review Commission was created as an independent quasi-judicial agency in 
1987 by proclamation of the Hazardous Materials Information Review Act and is accountable to the Parliament of 
Canada through the Minister of Health. The Commission is charged with providing the trade secret protection 
mechanism within the Workplace Hazardous Materials Information System (WHMIS). 


WHMIS requires that manufacturers and suppliers provide employers with information on the hazards of materials 
produced, sold, or used in Canadian workplaces. The employers, in turn, provide that information to employees 
through product labels, worker education programs and material safety data sheets (MSDSs). A product’s MSDS must 
fully disclose all hazardous ingredients in the product, its toxicological properties, any safety precautions workers need 
to take when using the product, and treatment required in the case of exposure. WHMIS is a nation wide system which 
contributes to the reduction of illness and injury caused by using hazardous materials in the Canadian workplace. 


The Commission’s dual role is to balance the right of chemical companies to protect trade secrets and the need of 
workers to have accurate health and safety information about hazardous chemicals used in the workplace. 


The Commission’s mandate is to: 
* formally register claims for trade secret exemptions and issue registry numbers; 
* issue decisions on the validity of claims for exemption using prescribed regulatory criteria; 
* make decisions on the compliance of MSDSs and labels within WHMIS requirements; and 
* convene independent boards with representatives from labour, suppliers or employers to héar appeals from 
claimants or affected parties on decisions and orders issued by the Commission. 


The Commission is responsible for the administration and enforcement of the following statutes and/or regulations, for 
which the Minister of Health is accountable to Parliament as the responsible Minister for the Commission: Hazardous 
Materials Information Review Act , Hazardous Materials Information Review Regulations , Hazardous Materials 
Information Review Act Appeal Board Procedures Regulations , Hazardous Products Act , Controlled Products 
Regulations, Canada Labour Code—Part Il , Canada Occupational Safety and Health Regulations , provincial and 
territorial occupational safety and health acts and regulations, and /nquiries Act. 


Significant accounting policies 


The financial statements have been prepared in accordance with Treasury Board accounting policies which are 
consistent with Canadian generally accepted accounting principles for the public sector. 


Significant accounting policies are as follows: 


(a) Parliamentary appropriations 

The Commission is financed by the Government of Canada through Parliamentary appropriations. Appropriations 
provided to the Commission do not parallel financial reporting according to generally accepted accounting principles 
since appropriations are primarily based on cash flow requirements. Consequently, items recognized in the statement 
of operations and the statement of financial position are not necessarily the same as those provided through 
appropriations from Parliament. Note 3 provides a high-level reconciliation between the bases of reporting. | 
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HAZARDOUS MATERIALS INFORMATION REVIEW COMMISSION 


9. Significant accounting policies (continued) 


(b) Net Cash Provided by Government 

The Commission operates within the Consolidated Revenue Fund (CRF), which is administered by the Receiver 
General for Canada. All cash received by the Commission is deposited to the CRF and all cash disbursements made 
by the Commission are paid from the CRF. The net cash provided by Government is the difference between all cash 
receipts and all cash disbursements including transactions between departments of the federal government. 


(c) Change in net position in the Consolidated Revenue Fund 

The change in net position in the Consolidated Revenue Fund is the difference between the net cash provided by 
Government and appropriations used in a year, excluding the amount of non respendable revenue recorded by the 
Commission. It results from timing differences between when a transaction affects appropriations and when it is 
processed through the CRF. 


(d) Revenues 

HMIRC's revenues represent the fees for the claims of exemption from the requirement of manufacturers to disclose 
a product's hazardous materials. Revenues are accounted for and considered earned in the period in which the claim 
is registered and a registry number is issued. 


(e) Expenses 
Expenses are recorded on an accrual basis: 


Y Vacation pay and compensatory leave are expensed as the benefits accrue to employees under their respective 
terms of employment. 


¥ Services provided without charge by other government departments for accommodation and the employer's 
contribution to the health and dental insurance plans are recorded as operating expenses at their estimated cost. 


() Employee future benefits 
i) Pension benefits: Eligible employees participate in the Public Service Pension Plan, a multiemployer plan 
administered by the Government of Canada. The Commission's contributions to the Plan are charged to 
expenses in the year incurred and represent the total obligation to the Plan by the Commission. Current 
legislation does not require the Commission to make contributions for any actuarial deficiencies of the Plan. 


ii) Severance benefits: Employees are entitled to severance benefits under labour contracts or conditions of 
employment. These benefits are accrued as employees render the services necessary to earn them. The 
obligation relating to the benefits earned by employees is calculated using information derived from the results 
of the actuarially determined liability for employee severance benefits for the Government as a whole. 


(g) Receivables 
All receivables recorded by the Commission are from other government departments for which the recovery is 


considered certain. As a result, no provision has been made. 


(h) Measurement uncertainty 

The preparation of these financial statements in accordance with Treasury Board accounting policies which are 
consistent with Canadian generally accepted accounting principles for the public sector requires management to 
make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues and expenses 
reported in the financial statements. At the time of preparation of these statements, management believes the 
estimates and assumptions to be reasonable. The most significant item where an estimate is used is the liability for 
employee severance benefits. Actual results could significantly differ from those estimated. Management's 
estimates are reviewed periodically and, as adjustments become necessary, they are recorded in the financial 


statements in the year they become known. 
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3. Parliamentary Appropriations 


The Commission receives most of its funding through annual Parliamentary appropriations. Items recognized in the 
statement of operations and the statement of financial position in one year may be funded through Parliamentary 
appropriations in prior, current or future years. Accordingly, the Commission has different net results of operations 
for the year on a government funding basis than on an accrual accounting basis. The differences are reconciled in the 
following tables: 


(a) Reconciliation of net cost of operations to current year appropriations used: 


(in dollars) 2007 2006 


Net cost of operations 3,637,366 3,579,156 


Adjustments for items affecting net cost of operations but not affecting appropriations: 


Add (Less): 
Services provided without charge from other government departments (753,674) (894,387) 
Revenue not available for spending 591,445 478,550 
Justice Canada legal fees (27,356) (42,793) 
Severance pay benefits (110,735) 24,439 
Vacation pay and compensatory leave 25,054 (9,972) 
Refund/adjustment of previous year's expenditures 38,684 8,894 
Other increase in liabilities 0 112,710 
(236,582) (322559) 
| 
nested cscs ce SL AO ee 
Current year appropriations used 3,400,784 3,256,597 | 
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(b) Appropriations provided and used: 
(in dollars) 2007 2006 
Operating expenditures - Vote 25 3,224,850 3,074,879 
Statutory Amounts 376,331 398.080 
Eeess: 
Lapsed Appropriations (200,397) (216,362) 
Current year appropriations used 3,400,784 3,256,597 
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(c) Reconciliation of net cash provided by Government to current year appropriations used 


(in dollars) 


2007 2006 
a ennreenepenttnrenmenstnnnneetinnsnp ene ae enabling 
Net cash provided by Government 2,635,167 2,997,260 
Revenue not available for spending 591,445 478,550 


Change in net position in the Consolidated Revenue Fund 
Justice Canada legal fees 


(27,356) (42,793) 

Refund/adjustment of previous year's expenditures 38,684 8,894 
Variation in accounts receivable 32,986 20,023 
Variation in accounts payables 129,858 (213,655) 
Other 0 ; 8,318 
174,172 (219,213) 


——— eee 
Current year appropriations used 3,400,784 3,256,597 


Notes to the Financial Statements (unaudited) 
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4. 


od 


Accounts receivable and advances 


aoe) 2007 2006 

Receivables from other Federal Government departments and agencies 125,791 158,716 
Receivables from external parties 615 676 
Employee advances 200 200 
Net accounts receivable and advances 126,606 159,592 


Employee benefits 


(a) Pension benefits 

The Commission's employees participate in the Public Service Pension Plan, which is sponsored and administered 
by the Government of Canada. Pension benefits accrue up to a maximum period of 35 years at a rate of 2 percent 
per year of pensionable service, times the average of the best five consecutive years of earnings. The benefits are 
integrated with Canada/Québec Pension Plans benefits and they are indexed to inflation. 


Both the employees and the Commission contribute to the cost of the Plan. The current and previous year expenses, 
which represent approximately 2.2 times (2.6 in 2005-06) the contributions by employees, amount to: 


(in dollars) 2007 2006 
Expense for the year 277,356 294,579 


The Commission's responsibility with regard to the Plan is limited to its contributions. Actuarial surpluses or 
deficiencies are recognized in the financial statements of the Government of Canada, as the Plan's sponsor. 


(b) Severance benefits 

The Commission provides severance benefits to its employees based on eligibility, years of service and final salary. 
These severance benefits are not pre-funded. Benefits will be paid from future appropriations. Information about 
the severance benefits, measured as at March 31, is as follows: 


Accrued benefit obligation, beginning of year 430,522 454,961 
Expense for the year 170,142 52,861 
Benefits paid during the year (59,407) (77,300) 


Accrued benefit obligation, end of year 541,257 430,522 


Notes to the Financial Statements (unaudited) 
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6. Related party transactions 


The Commission is related as a result of common ownership to all Government of Canada departments, agencies, and 
Crown corporations. The Commission enters into transactions with these entities in the normal course of business 
and on normal trade terms. Also, during the year, the Commission received services which were obtained without 
charge from other Government departments as presented in part (a). 


(a) Services provided without charge 

During the year the Commission received without charge from other departments, accommodation, legal fees and the 
employer's contribution to the health and dental insurance plans. These services without charge have been 
recognized in the department's Statement of Operations as follows: 


ims dollars) 2007 2006 

Accommodation 556,982 701,944 
Eoalovere contribution to the health and dental insurance plans 196,692 191,273 
Legal services 0 1,170 
Services provided without charges 753,674 894,387 


SSS os SSSSsSsnSslslsnSSSSSSr SSS SiOINIISINISSISEOASSSSI SSIS PE 
The Government has structured some of its administrative activities for efficiency and cost-effectiveness purposes so 
that one department performs these on behalf of all without charge. The costs of these services, which include 
payroll and cheque issuance services provided by Public Works and Government Services Canada, are not included 
as an expense in the Commission's Statement of Operations. 


(b) Payables outstanding at year-end with related parties: 


(in dollars) 


2007 2006 
Accounts payable to other government departments and agencies 17,003 9,140 


Section IV Other Items of Interest 


Mail: Hazardous Materials Information Review Commission 
427 Laurier Avenue West, 7th floor 
Ottawa, Ontario 
KIA 1M3 


Telephone: 613.993.4331 
Facsimile: 613.993.5016 
Web site: www.hmirc-ccrmd.ge.ca 


E-mail: hmirce-ccrmd@hc-sc.ge.ca 
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Tableau 7-B: Loi sur les frais d’utilisation (en milliers de dollars) 


2006-2007 


A. Frais : : 1 Norme de 
d utilisation ? | 4 | rendement 


Des frais sont | Autres Loi sur l’accés 1992 a aol) 
facturés pour le | produits et a l’information 

traitement des services (O) 

demandes . 
d’accés 

déposées en vertt 

de la Loi sur 

l’'accés a 

l'information. 
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La réponse est 
fournie dans les 30 
jours suivant la 
reception de la 
demande; le temps 
de réponse peut 
étre prorogé 
conformément a | 
Darticle 9 de la Loi 
sur l’acces a 
information. 
L’avi de 
prorogation de 
délai doit étre 
envoyé dans les 30 
jours suivant la 
réception de la 
demande. 


Années de planification 
Résultats lies | Exercice | Revenu | Coat total 
au rendement 


2007-2008 
2008-2009 
2009-2010 


Tableau 7-A: Loi sur les frais d’utilisation (en milliers de dollars) 


2006-2007 


vérification avant 2008-2009 
l’enregistrement 2009-2010 


et enregistrer les 


Droits de Réglementaire | Loi sur le u 
dérogation a la} (R) controle des 
divulgation de renseigne- 
renseignements ments relatifs 
commerciaux aux matieres demandes dans 
confidentiels dangereuses les sept jours de 
leur réception, 
pourvu que tous 
les renseignement 


in 2002 
nécessaires soient 


ao 


807 | Effectuer la 2007-2008 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key 
elements of the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and I of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and Il of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 

by the Minister of Public Works and Government Services, 2007. 

This document is available in multiple formats upon request. 

This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca. 
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Departmental Performance Reports 2006-2007 


Foreword 


Departmental Performance Reports are a key component in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and Canadians. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles (provided in the Guide to the Preparation of the 2006-2007 
Estimates available at http://www.tbs-sct.gc.ca/rma/dpr3/06-07/index_e.asp). These principles 
are the conceptual foundation upon which the reports are prepared and they are consistent with 
current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans and expected 
results. It focuses on results by reporting not only the activities and outputs achieved, but also the 
progress made towards achieving outcomes - the enduring benefits for Canadians and Canadian 
society. It sets performance in context, associates performance with plans and expected results 
(explaining any changes), and discusses the key risks and challenges that affected organizational 
performance. An effective performance report has strong linkages between resources and results 
to show what was achieved through the sound stewardship of public funds. It also reports on 
results realised in partnership with other governmental and non-governmental organisations. 
Finally, the report is credible because it uses objective, evidenced-based information to 
substantiate the performance reported. 


This Departmental Performance Report, along with those of many other organizations, is 
available at the Treasury Board of Canada Secretariat Internet site: http://www.tbs-sct.gc.ca/est- 
pre/estime.asp. Readers seeking a high-level, whole of government overview of the federal 
government’s contribution to Canada’s performance as a nation should refer to Canada’s 
Performance 2006-07, available online at the same Internet address. Structured around four 
broad spending areas (Economic Affairs, Social Affairs, International Affairs and Government 
Affairs), Canada’s Performance 2006-07 serves as a guide to the 90 Departmental Performance 
Reports and includes a whole of government view of actual spending as well as selected 
highlights from departmental and agency performance reports. The electronic version of 
Canada’s Performance links to the relevant Departmental Performance Reports, which contain 
additional information on performance and resources. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that Departmental Performance Reports 
and other Estimates documents are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A OR5 
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Overview 


Minister’s Message 


The Departmental Performance Report (DPR) is a cornerstone of govern- 
ment accountability to Parliament and to Canadians. It is a public record of 
accomplishments and lessons learned. As Minister of Health, I am particu- 
larly pleased to share this DPR because it covers our first full year as a 
Government. It outlines progress that we made to fulfill our commitments to 
Canadians in the Speech from the Throne, the 2006-2007 Report on Plans 
and Priorities, the 2006 and 2007 budgets and throughout the year. It also 
demonstrates sound governance and improved accountability in the delivery 
of our mandate. 


In the 2006 Speech from the Throne, our Government specifically commit- 
ted to negotiate Patient Wait Times Guarantees with the provinces as one of 
just five key priorities. I worked closely with my counterparts in the provin- 
“~ cial and territorial governments and with people across Canada's health Sys- 
tem to make these guarantees a reality. 


Our government began support of four pilot projects that are building knowledge and identifying best prac- 
tices related to Patient Wait Times Guarantees and the reduction and better management of wait times. By 
April 2007, each provincial and territorial government agreed to establish a Patient Wait Times Guarantee by 
2010, in at least one of the following priority clinical areas: cancer radiation, cataract surgery, hip and knee 
replacement, cardiac care, diagnostic imaging and primary health care. Our additional Budget 2007 funding 
will help to accelerate the kinds of wait times results that Canadians want and deserve. 


As Minister, I have underlined the priority that I attach to ensuring that this country is well prepared to deal 
with the threat of avian flu and potential emergence of pandemic influenza. I know how important it is for 
plans to be in place, for the necessary supplies to be ready and for international collaboration and information 
sharing to be established. Over the past year, I have overseen actions that mean Canada is much better able 
to deal effectively with these threats that could arise at any time. 


Cancer remains a serious threat to Canadians and it is one that we addressed early in our mandate. This year 
alone, some 160,000 Canadians will be diagnosed with cancer; it will take the lives of over 70,000. Our 
Government heard the call of more than 700 cancer survivors and experts to pool expertise and knowledge in 
order to reduce the toll of cancer in our country. We answered that call in Budget 2006 with $260 million over 
five years for the Canadian Strategy for Cancer Control. My Department led the federal government work to 
create the Canadian Partnership Against Cancer, which the Prime Minister announced in November 2006. 
The Partnership is already guiding the flow of our Budget money in a better-coordinated approach to achieve 
an estimated reduction of 1.2 million cases of cancer over the next 30 years, and to prevent 423,000 cancer 
deaths. 


Many of this Department's actions have been part of government-wide commitments over the past year. An 
excellent example of a shared commitment to results is the Health Canada role in our Government's Chemicals 
Management Plan, which the Prime Minister announced in December 2006. Under the Plan, this Department 
is already beginning to assess those chemicals that entered Canadian use between 1984 and 1986 for their 
potential threats to human health. Just as we did for more recently introduced chemicals, Health Canada sci- 
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entists are building an evidence base for sound scientific decisions on the future use of these chemicals. 
While this DPR provides details on our many steps forward to help improve the health of Canadians, I want 
to end this message by mentioning our launch of a revised version of Canada's Food Guide to Healthy 
Eating in February 2007. The health of Canadians is influenced by an extremely diverse range of factors. 
When we as individuals make choices such as a healthy diet and regular exercise, we make choices with clear 
and proven benefits. In a time with so many conflicting health claims and so many questions about health, 
it is important to be able to turn to reputable, sound sources - and Health Canada continues to consolidate its 
reputation as that kind of source for Canadians. 


Canada's Food Guide and our many other information resources are tools that help Canadians make 
informed choices. They demonstrate that not only does our Government work with partners in other gov- 
ernments and across the health system to make that system work well, we want individuals to have the power 
and tools to make their own choices for better health for themselves and their families. 


While we are proud of the results that we have generated in our first full year as‘a Government, we know 
there is much more work to accomplish in the years ahead. 


The Honourable Tony Clement 
Minister of Health 
Government of Canada 
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Management Representation Statement 


I submit for tabling in Parliament, the 2006-2007 Departmental Performance Report for Health Canada. 


This document has been prepared based on the reporting principles contained in the Guide for the 
Preparation of Part III of the 2006-2007 Estimates: Reports on Plans and Priorities and Departmental 
Performance Reports: 


° It adheres to the specific reporting requirements outlined in the Treasury Board Secretariat 
guidance; 

° It is based on the Department's Strategic Outcomes and Program Activity Architecture that 
were approved by the Treasury Board; 

° It presents consistent, comprehensive, balanced and reliable information; 

° It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 

. It reports finances based on approved numbers from the Estimates and the Public Accounts 
of Canada. 


Mow. 


Morris Rosenberg 
Deputy Minister 
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Summary Information 


About Health Canada 


Health Canada develops, implements and enforces regulations, legislation, policies, programs, services and 
initiatives and works with other federal partners, the provinces and territories to maintain and improve the 
overall health of Canadians. As administrator of the Canada Health Act, we ensure that the principles of 
Canada's universal health care are respected, allowing Canadians to be confident in the services they receive 
from the public health care system. The Minister of Health is also responsible for the direct administration 
of another 18 statutes including the Food and Drugs Act, the Pest Control Products Act and the Controlled 
Drugs and Substances Act.' 


We provide policy leadership and portfolio coordination among our partners in the Government of 
Canada's Health Portfolio, each of which produces its own Report on Plans and Priorities, namely: 


° Public Health Agency of Canada;? 

. Canadian Institutes of Health Research; ° 

° Hazardous Materials Information Review Commission,‘ 
° Patented Medicine Prices Review Board:' 

° Assisted Human Reproduction Agency of Canada.‘ 


Health Canada is committed to improve the lives of all people in Canada and to make Canada's population 
among the healthiest in the world as measured by longevity, lifestyle and effective use of the public health 
care system. 


OurMission : an 

Health Canada is the federal department that helps the people of Canada maintain and improve their health. 
Our Objectives |] 

By working with others in a manner that fosters the trust of Canadians, Health Canada strives to: 


° prevent and reduce risks to individual health and the overall environment and enhance 
the sustainability, innovation and integration of the health system; 


* promote healthier lifestyles through sustained health protection and regulations; 
* —__ ensure high quality health services that are efficient and accessible; 
4 integrate renewal of the health care system with longer term plans in the areas of prevention, health 


promotion and protection; 
. reduce health inequalities in Canadian society; and 


4 provide health information to help Canadians make informed decisions. 
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Our Roles 


Health Canada employees play key roles in promoting, protecting and improving the health of Canadians 
_ roles that assist other stakeholders working towards the same goals. 


Health Canada operates in all regions of Canada as indicated on the accompanying map. 


Health Canada at Work across the Country 


Northern Region 
Alberta 


Manitoba and Saskatchewan 


4 

: 3 
Pees ee 
; seine 


_ Ontario 


Yukon 
Territory 


Whitehorse 


Goose Bay 


British Le » Newfoundland 
Columbia oe and Labrador 


St. John's 


Prince George 


Vancouver . ® 
Bumaby Ontario PEI Charlottetown 
Victoria : Moncten 
Edmonton i oo : NB Halifax 
Calgary Swift Current ‘ 
pepe Nova Scotia 
Prince Albert Sioux Lookout — 
Regina —~. , Thunder Bay —— Quebec 
Brandon Moose Factory oS rs Montreal 
Winnipeg Sudbury — - Longueuil 


Guelph Ot 
: tawa 
Kitchener 5 concn 
Toronto 
—— Hamilton 
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Innovators 


As a science-based department, Health Canada employees are innovators, providing leading-edge science, 
sound policy research, and effective program and service development. Keeping abreast of global develop- 
ments on diseases enabled Health Canada to play a leading role in Canada's response to the SARS, BSE and 
West Nile virus outbreaks. 


Knowledge Brokers 


Through research, risk assessments and surveillance, Health Canada provides knowledge to Canadians and 
others working in the health care field to enable them to make sound choices to protect health. The 
Department also monitors and researches health threats from environmental factors such as toxic substances, 
air and water pollution, climate change and other threats. This work fosters sound decision making and pol- 
icy development at all levels to help reduce health risks. 


Enablers _ 


In all program areas, Health Canada brings stakeholders together, as well as provides information, research 
and education. The work of Health Canada enables Canadians to be up-to-date and informed about issues 
that can impact their health. 


Trustees / Stewards | 


Health Canada, through administration of the Canada Health Act, aims to ensure that all eligible residents of 
Canada have reasonable access to medically necessary insured services. The Department's broad regulatory 
responsibilities to protect Canadians and promote health and safety range from prescription drugs and vac- 
cines to toxic substances, from cardiac pacemakers to natural health products and food, from consumer goods 
to pesticides. 


Proponents of Transparency 


All work at Health Canada, from assessment of products under the Canadian Environmental Protection Act 
to regulation and approval of thousands of products is conducted transparently. Health Canada has commit- 
ted to be accountable in delivering results to Canadians. The public had an opportunity to be involved in con- 
sultations on major regulatory initiatives such as the Pest Control Products Act and will continue to be con- 
sulted in other areas as part of the Department's consultations framework. 


ee a IS ES 


| For more information on legislative acts, please visit the Department of Justice website at: 
http://laws.justice.gc.ca/en/index.html 


www.phac-aspe.ge.ca/new_e.html 
www.cihr-irse.ge.ca/ 
www.hmire-cermd.ge.ca/ 


Www.pmprb-cepmb.gc.ca/ 


nn fF W LY 


www.hce-sc.gc.ca/hl-vs/reprod/agenc/index_e.html 
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Overall Departmental Performance 


Financial Resources (millions of dollars): 


Planned Spending Authorities* | Actual Spending** 


201i LITT 


Human Resources (FTEs): 


Planned Actual Difference 


8,711 8,686 25 


* The increase from Planned Spending to Authorities is due mainly to new program initiatives and sustainability funding which is 
received through Supplementary Estimates. 


** The difference between Authorities and Actual Spending is mainly the result of lapses in the TB Special Purpose and Frozen 
Allotments. 


Our Operating Environment and Context 


Health is a fundamental priority of the Government and Health Canada is the focal point for much of the fed- 
eral health agenda. During 2006-2007, as in previous years, Health Canada worked closely with our Health 
Portfolio partners. We also collaborated with other federal departments on issues of shared responsibility 
such as environmental health, agriculture and improvements to regulatory approaches. 


Health Canada continued to consult with a wide spectrum of partners: provincial and territorial governments, 
First Nations and Inuit organizations and communities, professional associations, consumer groups, univer- 
sities and research institutes, international organizations and volunteers. 


The Department used a mix of policy development and program delivery activities to carry out its responsi- 
bilities. Health Canada's grants and contributions programs funded partners in the health sector and at the 
community level to pursue shared goals, such as health system modernization and improved health outcomes 
for First Nations and Inuit. To support greater control over their health services, Health Canada also contin- 
ued to transfer funding and responsibilities to First Nations and Inuit for the provision of many programs and 
services. 


Health Canada's operating context in 2006-2007 evolved largely as projected in the Report on Plans and 
Priorities (RPP). The Government established key health commitments such as Patient Wait Times 
Guarantees; action to ensure Canada's preparedness for pandemic influenza and implementation of the 
Canadian Strategy for Cancer Control. We recognized the resource pressures affecting many of our activi- 
ties and the need to modernize some of our core work such as regulation of health products and food. 
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Summarizing Health Canada's Performance 


Our Medium-Term Corporate Priorities and Key Areas of Focus 


Health Canada continued to address four medium-term corporate priorities established in 2004 and further 
articulated and revised in the 2006-2007 RPP. These are based on the Department's vision, mission, and man- 
date, as well as on government directions and commitments, including First Ministers’ iin toe The pri- 
orities integrated activities across all strategic outcomes. 


Working with others to strengthen the effi felon and effectiveness of the publicly- 
funded health care system — 


(Including the key area of focus for 2006-2007: Develop the building blocks for establishing a Patient 
Wait Times Guarantee) 


In its 2006 Speech from the Throne, the Government established its commitment to negotiate Patient Wait 
Times Guarantees as one of five key priorities. This led to discussions on research, and knowledge exchanges 
on wait times initiatives with governments of the provinces and territories. For example, our department began 
support of four pilot projects to help advance knowledge and best practices related to Patient Wait Times 
Guarantees and the reduction and better management of wait times. Pilot projects addressed diabetes and pre- 
natal care for First Nations communities. An additional pilot project focussed on wait times for children in 
need of surgery. 


By April 2007, the government of each province and territory had committed to establishing a Patient Wait 
Times Guarantee by 2010, in one or more of: cancer radiation, cataract surgery, hip and knee replacement, car- 
diac care, diagnostic imaging and primary health care. Those governments also agreed to launch at least one 
pilot project to test guarantees and how they can best be implemented. The Quebec National Assembly passed 
legislation that establishes a framework in Quebec to guarantee access to hip and knee replacement and to 
cataract surgery. | 


That work will be accelerated with the Budget 2007 commitment of $1billion from 2006-2007 expenditures 
to fund a Patient Wait Times Guarantee Trust. The Trust will make payments over three years to support 
actions by the provinces and territories. Other funds were committed in that budget for 2007-2008 and for 
subsequent investments in electronic health information systems and to support provincial and territorial 
Patient Wait Times Guarantee pilot projects. 


Projects under the Primary Health Care Transition Fund came to an end as scheduled during the year and we 
worked with partners to make the results of those projects widely known. To help solve health human 
resource challenges we focused on improvements to health care workplaces to encourage professionals to stay 
in those settings. The Department also supported provinces and territories as they created opportunities for 
internationally educated health professionals to earn Canadian credentials. In November 2006 the 
Government signed a Memorandum of Understanding with the Province of British Columbia and the British 
Columbia First Nations Leadership Council. This MOU committed the parties to building a tripartite relation- 
ship for improving the health of BC First Nations, and led to the signing of the Tripartite First Nations Health 
Plan for British Columbia in June 2007. 
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Reducing the risks to the health of the people of Canada 


(Including the key area of focus for 2006-2007: Advance efforts to prepare for a global pandemic 
outbreak) 


Risks to health take many forms and Health Canada has many ongoing regulatory responsibilities that seek 
to reduce those risks. The Department's direct activities in fields such as the safety of health products, food, 
consumer products and pest management products, as well as support for the work of other levels of govern- 
ment in such areas as drinking water safety all contribute to the health of Canadians. 


Health Canada is a participant in the government-wide effort led by the Public Health Agency of Canada 
(PHAC) and the Canadian Food Inspection Agency to ensure that Canada is well prepared to deal with the 
threat of avian flu and potential emergence of pandemic influenza. For example, we improved our regula- 
tory system in order to respond quickly to submissions for new vaccines that may be needed and to track 
their results once they are in use. Provincial and territorial health care systems are responsible for meeting 
the needs of most Canadians in a pandemic influenza, with PHAC responsible for some cases such as quar- 
antines involving passengers and crews of aircraft, ships and trains. Health Canada, in collaboration with 
PHAC, is working with First Nations, and provinces and territories to develop integrated and coordinated 
pandemic response plans for First Nations at the community level. We also worked closely with health offi- 
cials in other countries to improve information sharing and collaborative action on avian flu and pandemic 
influenza. 


Health Canada's contributions formed a central element of the Government's launch of the Chemicals 
Management Plan in December 2006. That Plan will regulate chemicals that are harmful to human health or 
the environment and is part of the Government's comprehensive Environmental Agenda. It will expand the 
rigorous assessment of chemicals for health risks to include those introduced between 1984 and 1986. This 
will complement the work we completed in 2006-2007 involving our categorization of the 23,000 substances 
already placed on the Domestic Substances List for health implications. 


While not specifically identified in our RPP, in October 2006, we released the Blueprint for Renewal: 
Transforming Canada's Approach to Regulating Health Products and Food for consultation. The Blueprint 
articulates our vision and plan over the coming years to modernize a regulatory system for health products 
and food that has essentially been in place since 1953. The Blueprint targets creation of a progressive licens- 
ing framework that will evaluate and monitor the safety, quality and effectiveness of health products, such 
as pharmaceuticals, throughout the years they are in use in Canada. This would replace the current focus on 
a company's initial request to gain approval for Canadian use of a product. The Blueprint is meant to ensure 
that Canadian legislation, regulations and practices keep pace with advancing science and technology, exist- 
ing and emerging public health challenges, consumer expectations in terms of safety, the need for transparen- 
cy, faster drug approvals and international developments. 


That process of modernization will be similar in many respects to the effort we completed during 2006-2007 
to implement the Pest Control Products Act. The new Act significantly increases transparency, enables 
greater public participation, expedites the registration of lower risk products and includes a new process to 
better protect human health and the environment. Communication and stakeholder engagement ensured that 
Canadians, especially businesses and major users of pest control products, were properly informed about the 
Act, and enabled us to gain feedback on opportunities to improve our services. 
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Contributing to the improvement of the health of Canadians 


(Including the key area of focus for 2006-2007: Implement the Canadian Strategy for Cancer 
Control) 


Health Canada has many roles that contribute to the improvement of the health of Canadians. For example, 
our launch of the revised Canada's Food Guide to Healthy Eating in February 2007 and the number of 
requests for printed copies as well as visits to the online version showed the demand for this kind of resource 
to promote eating choices that meet nutrient needs, promote health and minimize the risk of nutrition-related 
chronic disease. The culturally-specific Food Guide for First Nations, Inuit and Métis was also produced, tai- 


_ lored to reflect their traditions and food choices. 


In Budget 2006, the Government allocated $260 million over five years to the Canadian Strategy for Cancer 
Control. While we continued cancer-related work, such as sun safety information for children to reduce the 
risk of skin cancer, our core role was to be the federal government's liaison with the Canadian Partnership 
Against Cancer announced by the Prime Minister in November 2006. The Partnership will collect, classify 
and distribute information on preventing, diagnosing and treating cancer, so that all health care providers have 
access to the best cancer care practices across Canada. It has the responsibility to implement a Strategy that 
experts have predicted could pre-empt 1.2 million cases of cancer and prevent 423,000 cancer deaths over the 
next 30 years. 


We played a central role in developing options which led to the creation of the Mental Health Commission of 
Canada that was announced in Budget 2007. The Commission will undertake knowledge exchange, anti-stig- 
ma efforts and development of a National Strategy on Mental Health and Mental Illness. Health Canada's sup- 
port included research into how gender could be integrated into federal mental health policy. 


By far our largest category of expenditures as a department are our programs and services for addressing the 
health needs of First Nations and Inuit. These include primary health care services, home and community 
care, public health, and community programs aimed at children and youth, mental health and addictions, 
chronic and communicable diseases and environmental health, as well as the Non-Insured Health Benefits 
program that funds supplementary health benefits for all eligible First Nations and Inuit. 


With increased funding to reflect growing First Nations and Inuit populations, the Department expanded pro- 
gramming in some areas. For maternal and child health, we implemented home visiting in 40 communities 
and launched a Healthy Pregnancy campaign to provide women with information to make healthy lifestyle 
choices before and during pregnancy. We provided funding to expand Aboriginal Head Start On-Reserve, to 
provide outreach in small communities, and improved early childhood development facilities. 


Our Department obtained funding to provide mental health, emotional, and cultural supports to all eligible for- 
mer students of Indian Residential Schools under the new IRS Settlement Agreement. Recognizing the much 
greater incidence of diabetes among Aboriginal people, First Nations diabetes-related services were the focus 
of two of four federal Patient Wait Times Guarantee pilot projects. We also enhanced diabetes prevention 
activities, diagnostic and complications screening, as well as care and treatment services. Community drink- 
ing water quality monitoring activities were also expanded. 
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Strengthening accountability to Parliament and the public — 


Health Canada has continued to implement a series of activities to respond to new and/or enhanced government- 
wide initiatives such as the Federal Accountability Act, the Public Service Modernization Act (PSMA) and the 
Management Accountability Framework (MAF). As well, to ensure greater accountability and transparency to 
Parliament and the public, the Department has developed an action plan and specifically committed to strength- 
ening resource management and performance measurement / reporting in relation to its regulatory programs. 


The Department has continued to move forward with the sustainable development (SD) initiative in all programs 
and activities. Health Canada's Sustainable Development Strategy III (SDS III 2004-2007): Becoming the 
Change We Wish to See is comprised of three themes: helping to create healthy social and physical environments; 
integrating sustainable development into departmental decision making and management processes; and minimiz- 
ing the environmental and health effects of the Department's physical operations and activities. 


Health Canada has successfully achieved various objectives and targets under each of the themes, including, for 
example, the drafting of an SD Policy Lens, which will undergo a pilot test in 2007, with the aim of improving 
SD considerations embedded in policies, plans and programs. We have also carried out the planning to create 
SDS IV, which will build on the lessons learned to date and set new directions for close alignment with govern- 
ment-wide SD efforts. 


The 2006 Treasury Board Secretariat assessment of our Management Accountability Framework noted improve- 
ments in several areas, including IT management, citizen-focused services, effective procurement and extra-orga- 
nizational contributions. It also noted the progress the Department has made in clarifying responsibilities and 
improving resource allocation to ensure accountability and a greater focus on priorities and results. 


Our Chief Financial Officer Branch is leading a department-wide effort for improving management accountabil- 
ity and stewardship of resources. As part of the Financial Management Renewal Initiative led by the Office of 
the Comptroller General, Health Canada accelerated the development and implementation of its Financial 
Management and Control Framework, which, among other things, includes initiatives for enhancing budget man- 
agement and assessing /ensuring readiness for audited departmental financial statements for 2008-2009. 


We continued with the implementation of the Departmental Operational Planning (DOP) aimed at establishing 
clear linkages between priorities, planned activities, expected results, and proposed resource allocation. 
Enhancements to the DOP process have assisted management at all levels in focussing on priorities, identifying 
funding pressures, and facilitating reallocation of resources from lower to higher priorities. 


As part of Treasury Board Management of Resource and Results Structure, the Department has established plans 
and commenced work to review and enhance baseline information for performance measurement for all areas, 
particularly regulatory programs. As well, the Department continues to focus on developing guidelines and tools 
to improve the quality and results-focus of evaluations, including the piloting of the "value for money" tool devel- 
oped by Treasury Board Secretariat. The Department has also enhanced its effort for reviewing the performance 
measurement and evaluation strategies outlined in Treasury Board submissions and Memoranda to Cabinet. 


The Department continued to integrate more rigorous management practices into its operations, including 
enhancement of the management of contracts, grants and contributions by ensuring that solid governance struc- 
tures and administrative processes are in place. As well, the Department implemented Phase | of an automated 
Contract Requisition and Reporting System that affords more effective controls over contract administration. 


18 | __ HEALTH CANADA _| CANADA Section I ¢ Overview 


~ 


2006 - 2007 DEPARTMENTAL PERFORMANCE REPORT 
ee 


Strengthened Knowledge Base to Address Health and 


Health Care Priorities 


(MILLIONS OF DOLLARS) 


Program Activity c 


Planned Spending Authorities Actual Spending 
288.4 S226 290.4 
Expected Results _ Performance Status 


Goals and objectives iden- 
tified for specific strategies 
and initiatives. 


Health Policy, Planning 
and Information 


‘Satisfactorily Met: 


Major commitments met included: 


Developed four Patient Wait Times Guarantee (PWTG) pilot projects that focus on 


diabetes, prenatal care and diabetic foot ulcer care for First Nations communities 
and on national pediatric surgical wait times. 


Worked closely with provincial and territorial partners in ensuring their commit- 
ments to establish a PWTG no later than 2010 in one selected priority clinical area: 
cancer radiation, cataract surgery, hip and knee replacement, cardiac care, diagnostic 


| imaging or primary health care. 


Completed the pre-1986 / post-1990 Hepatitis C Settlement Agreement in December 
2006. 


Successfully developed the governance structure for the Assisted Human 
Reproduction Agency of Canada, including the appointment of the Chairperson, the 


| President, and additional members of the Board of Directors. 


Knowledge development 
and transfer of specific 
health policy issues. 


Disseminated synthesis information on chronic disease management and collabora- 
tive care from the Primary Health Care Transition Fund Program through various 


means, including hosting a national conference in February 2007. 


Supported concrete efforts, including specific projects, aimed at increasing the num- 
ber of internationally educated health professionals who are able to become licensed 


_and integrated into the Canadian health work force. 


Funded nine new learning projects in support of Inter-professional Education for 
Collaborative Patient-Centered Practice. 


Supported the creation of a network through the Rick Hansen Foundation to accel- 


erate the translation of innovative research discoveries into practical benefits for 


Canadians with spinal cord injuries. 


Signed a formal partnership agreement with the Joint United Nations Programme on 
HIV/AIDS to promote joint actions aimed at strengthening global response. 


Signed a Canada-France agreement that outlines mutual work to be undertaken over 
the next four years. 


Supported the development of the international guidelines on Quality Assurance in 
Molecular Genetic Testing. 


Challenge: 

Despite an overall increase in the number of health professionals, including interna- 
tionally educated professionals, labour shortages in the health sector continue to be 
a major concern. The introduction of new and emerging technologies as well as the 
complexity of the ethical, moral, cultural and legal issues has delayed the comple- 
tion of regulation in the area of Assisted Human Reproduction. 
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Strategic Outcome 


Access to Safe and Effective Health Products and Food and 
Information for Healthy Choices 


(MILLIONS OF DOLLARS) 


Program Activity Expected Results | 


Planned Spending Authorities Actual Spending 
Pea keses 


Performance Status 


Health Products and Access to safe and 

Foods effective health products 
and food and information 
for healthy choices. 


Satisfactorily Met: 
Major commitments met included: 


Under the Therapeutics Access Strategy, achieved performance standard targets 
for reviews of new pharmaceutical and generic drug submissions. 


Exceeded performance targets for processing Class HI and IV medical device 
submissions. 


In 2006, awarded a contract to develop a more sophisticated Adverse Reaction 
‘Reporting System that will collect and analyze adverse reaction information 
more effectively. 


In October 2006, released Blueprint for Renewal: Transforming Canada's 
Approach to Regulating Health Products and Food for consultation. The 
‘Blueprint articulates Health Canada's vision and plan over the coming years to 
modernize a regulatory system for health products and food that has been in 
place since 1953. Launched consultations to seek the views of stakeholders. 


Released revised guidelines on the safety assessment of novel foods to help 
improve the transparency of this regulatory process. 


Released an updated Food Guide in February 2007 after four years of develop- 
ment, and consultations with approximately 7,000 Canadians, including health 
and nutrition experts. 


Released over 100 health advisories for health professionals and consumers. 


Challenges: 

The challenge continues to be significant backlogs in pre-market review of 
submissions for natural health products, veterinary drugs and food products. 
We have reduced backlogs at some stages and are pursuing measures to 
process applications more quickly and consistently in comparison with interna- 
tional performance targets. 


a 
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Strategic Outcome 


Reduced Health and Environmental Risks from Products and 
substances, and Safer Living and Working Environments 


(MILLIONS OF DOLLARS) Planned Spending Authorities Actual Spending 
289.9 305;5 294.1 


_ Program Activity | Expected Results | : Performance Status 
een ea | Satisfactorily Met: ‘ c r - 
Major commitments met included: 


Healthy Environments — Improved scientific Contributed to International Polar Year (2007-2009) through new research and 
and Consumer Safety knowledge and capacity _ participation in scientific peer review and ranking of $98M of human health 
within the Canadian sci- and environmental research. 
/entific community and 
‘international collabora- 
tion on environmental 
health issues. 


Availability and Canada- Fulfilled Government's Clean Air Agenda and Environmental Agenda through 
wide adoption of meas- realignment of Federal Tobacco Control Strategy (FTCS), National Framework 
‘ures to control the risks for Action to Reduce the Harms Associated with Alcohol and Other Drugs and 
to human health posed by Substances in Canada, Global Harmonization System of Classification and 
environmental Labelling of Chemicals (GHS), Canadian Climate Change and Health 
‘contaminants. Vulnerability Assessment. 


In response to concern of Auditor General of Canada, implemented short-term 
policies and developed long-term strategies and priorities to reduce health and 
environmental risks to Canadians. 


In collaboration with Environment Canada, drafted the Chemicals Management 
Plan (CMP), a key component of the Government's new Environmental 
Agenda. 


Successfully completed assessment of climate change impacts on human health 
and well-being through Canadian Climate Change and Health Vulnerability 
Assessment. 

‘Reduced risk of death 

and injury from exposure Minimized threats of skin cancer through a school-based Sun Awareness 

to hazardous products Project. 

and substances associated | 

with solar UV radiation. 


Reduced health and safe- Challenges: 

ty risks associated with — Despite reducing health and safety risks associated of tobacco consumption 
tobacco consumption and through FTCS, adults aged 20-24, especially males, report the highest preva- 
the abuse of drugs, alco- lence of any group currently smoking (29%), thus creating a ratchet effect in 
hol and other substances. reaching FTCS's goal to reduce smoking prevalence to 20% from 25% in 1999. 
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Strategic Outcome 


Reduced Health and Environmental Risks from Products and 
Substances, and Safer Living and Working Environments continued 


(MILLIONS OF DOLLARS) Planned Spending Authorities Actual Spending 
51.6 68.0 
Program Activity | Expected Results | Performance Status | 
— — Satisfactorily Met: 
Major commitments met included: 


Pest Control Product Access to safer Coming into force of the Pest Control Products Act (PCPA) - five new 
Regulation pesticides. . reduced-risk active ingredients are available for use in Canada. 


71.7% of reduced-risk chemicals and 32.5% of biopesticide active ingredients 
registered/pending registration in the U.S. are registered/pending registration in 
Canada. Four new active ingredients registered through the Pest Management 
Regulatory Agency (PMRA)/U.S. Environmental Protection Agency (EPA) 
Joint Review/work share program. 


Transparency of Introduced electronic Public Registry that gave the public access to information 

pesticide regulation. about new applications to register/amend pest control products, evaluation 
reports and conditions of registrations of newly registered or re-evaluated pesti- 
cides. 


Improved regulatory Improved regulatory efficiencies and cost effectiveness by introducing electron- 

efficiencies and cost ic process and harmonization permit, integration of new science policies and 

effectiveness. methodologies by reducing paper volume, centralized information repository, 
Automation of Confidential Business Information (CBI) and privacy identifica- 
tion and segregation. 


Informed public and 749,566 hits by public and stakeholders on the PMRA websites for different 
stakeholders. levels of information. The Pest Management Information Service responded to 
6,000 public requests. 


Challenges: 


There are ongoing human resource challenges with expanding scientific knowl- 
edge and industry innovations. 
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Strategic Outcome 


Better Health Outcomes and Reduction of Health Inequalities 
between First Nations and Inuit and Other Canadians 


(MILLIONS OF DOLLARS) Planned Spending Authorities Actual Spending 
2fOn 220.0 2,088.0 
_ Program Activity Expected Results Performance Status oe 


| ;  Satisfactorily Met: _ 
Major commitments met included: 


First Nations and Inuit Improve health outcomes, Provided primary health care services in approximately 200 remote communi- 
Health by ensuring the availabil- ties, and home and community care services in about 600 communities. 
ity of, and access to, 
quality health services, Directly employed approximately 670 nurses to deliver health services for First 
and, supporting greater — Nations communities. 
control of the health sys- 
‘tem by First Nations and Worked to ensure that services addressed needs of First Nations and Inuit with 
Inuit. implementation of Aboriginal Health Transition Fund (AHTF). 
| Negotiated an agreement with the Métis National Council to provide $10 mil- 
lion in bursary and scholarship funding for Métis health career students over the 
‘next four years. 


Launched the Nursing Portal in June 2006 at the Canadian Nurses Association 
Biennial Conference. 


‘Implemented the Children's Oral Health Initiative in 140 communities and pro- 
vided services to 8,000 children. 


| Constructed 14 health facilities, expanded six health facilities, and completed 
four major recapitalization initiatives. 


Spent approximately $2 million to conduct pilot Environmental Compliance 
Audits and Environmental Site Assessments. 


Prepared a mental wellness strategic action plan and implemented 60 communi- 
ty-based suicide prevention projects. 


Developed pandemic influenza plans that support First Nations communities in 
local preparedness. 


Designed communication products that will put a greater focus on preventive 
activities as they relate to Drinking Water Advisories. 


Challenges: 

Health Canada continues to work in maternal and prenatal health to improve 
health outcomes among First Nations and to reduce disparities between First 
Nations and Canada overall. Statistics for 2000 indicated that 4.7% of First 
Nations births are classified as low birth weight compared with 5.6% in Canada 
overall. The high birth weight rate for the First Nations populations is 21%, 
almost double the Canadian rate of approximately 13% 
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Analysis of Performance by Strategic Outcome 
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This section reports on our results in detail based on our PAA, which links budgets to expenditures and, in 
turn, to performance. 


Planned and Actual Spending by Strategic Outcome, Program Activity and Sub-Activity 


(millions of dollars) 
Program Activity Planned Authorities Actual Program Sub-Activities 


Spee Spending 
‘ategic Outcome #1 
Strengthened Knowledge Base to Addides Health and Health Care Priorities 
Health Policy, Planning — 288.4 312.6 290.4 


and Information 158.1. 162.9 147.7 Health Care Policy 


6.6 GG ht ae ‘Intergovernmental Affairs 
166M, ar 19.5) ‘12.9 | Strategic Health Policy 
25.0 ~" "38.41 °°" "37.9 linternational Affairs; 
oS ie 5.7/ ~—«5.4 | Women's Health Henk tare» : 
=k ea en Sh ae Waal i ) Applied Research, Dissemination and 
Accountability 
| lee Olicimmne0S. |. b 9 Nursing 


47.6 Official Language Minority Community 
| Development 


5S to. Safe and Effective Health Products and Food and Information 1 for | Healthy Choices — 7 


Health Products and 262.1. 278.2 | 262.3 
Food 


125;8 133.6 125.9 Pre-market Regulatory Evaluation and Process 
| | Improvement 
| er) MANE 1391 93.1 information, Haioatonen teceeacieo Tian 
Products, Food and Nutrition 
104.9 | ie tlict . 6 eae ‘Monitoring Safety and Therapeutic Effectiveness 
and Risk Management 
18.3 i A i er ‘Transparency, Public Accountability and 


Stakeholder "Relationships — 


Strategic Outcome #3(a) 
uced Health and Environmental Risks from Products and Substances, and Safer Living and 
Working Environments 


Healthy Environments 289.9 305.3 ae 294.1 
and Consumer Safety 29.9 40.5 40.5 Workplace Health and Public Safety 
Re ke EG es - 85.0 Safe Environments 

Phy ae =33,7 ~ 31.1 Product Safety 


65.7 66.4 : 60.8 Tobacco Control 
Oe ae =a i Drug Strategy and Controlled Substances 


Note: The DPR highlights results achieved for key initiatives and PAA sub-activities outlined in the 2006-2007 Report on Plans and Priorities. 
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Planned and Actual Spending by Strategic Outcome, Program Activity and Sub-Activity 


(Continued) 


(millions of dollars) 
Program Activity Planned Authorities Actual Program Sub-Activities 
Spending Spending 
Strategic Outcome #3(b) 
Reduced Health and Environmental Risks from Products and Substances, and Safer Living and 
Working Environments 
Pest Control Product ==—s—i(<ité‘(ié‘ié«S*z‘~C“S ~ 68.0/ 62.7 ' 
Regulation 25:61) ens 3.OM 27.5 New Pest Control Product Registration and 
Decision making 
Ete rigs 12.1 Registered Pest Control Product Evaluation and 
Decision making 
i | yeu Compliance 
2.6 | 333 4.1 Pesticide Risk Reduction 


6.0. 


Fake | 7.8 Regulatory Improvement 


Strategic Outcome #4 — 
Better Health Outcomes and Reduction of Health Inequalities between First Nations and Inuit and 
Other Canadians : 


First Nations and Inuit  QATOA omnes 25126.0;5) 7 2086.0 


Health ee I929'" PT ¥-9962 290.7 First Nations and Inuit Community Health 
| Programs 
TO 9 69.6 First Nations and Inuit Health Protection 


PATO 705 289.0 First Nations and Inuit Primary Health Care 
e066 506 1adw lol Sial 996.4 Non-Insured Health Benefits (NIHB) 


53640 - . 387 ~ 442.3 Governance and Infrastructure Support to First 
| Nations and Inuit Health System 
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Strategic Outcome #1 


strengthened Knowledge Base to Address Health and Health 
Care Priorities 


Program Activity Name: 
Health Policy, Planning and Information 


Expected Results: 


° Goals and objectives identified for specific strategies and initiatives 
° Knowledge development and transfer of specific health policy issues 


Financial Resources (millions of dollars): 


_ Authorities : Actual Spending 


312.6 | 290.4 


Human Resources (FTEs): 


De nned : : - ok Actual | Difference 


627 | 606 21 


The objective of this program activity is to 
provide policy advice and support to the 
Minister in making decisions to protect and Variances between planned spending versus total authorities are mainly 


. : due to: 

improve the health of Canadians. Health - funding for Federal Contaminated Sites Action Plan 

Canada develops policies and builds and - funding for the Canadian Partnership against Cancer 

maintains linkages with provinces territo- - contributions to the Government-Wide 2006-2007 $1 Billion 
. : Spending Restraint Exercise 

ries, and other partners and stakeholders to - funding from Management Reserve - Litigation Management. 

support health care system reform. We 


administer the Canada Health Act and Actual spending is $22.2 million lower than total authorities mainly due 


Explanation of the above financial information: 


ag : to: 
facilitate access to health care services for - lapse in the Health Council special purpose allotment 
official language minority communities. - contributions to the Government-Wide 2006-2007 $1 Billion 
We work with international organizations, ppcodine Resumes ns noes 
: : : - year end adjustments of Department of Justice expenditures 
and bilaterally with key countries, to - other operating lapses in various programs. 


advance a global health agenda. Grants 
and contributions accounted for approximately 68 percent of spending under this program activity, demon- 
Strating our commitment to achieving results in collaboration with partners in the health system. 


In the Report on Plans and Priorities (RPP), we identified eight priorities under this program activity, as 
Well as two areas addressing the role of science and horizontal linkages. 
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Partner in Health Reform : ree 


Canadians expect to have accessible, high quality health care services throughout their lives. To this end, the 
Department supported development of Patient Wait Times Guarantees (PWTGs), the Health Council of 
Canada and the Primary Health Care Transition Fund (PHCTF). The Department also continued to support 
nitiatives in health human resources, home care, palliative care and access to health care for people living 
in official language minority communities. 


One of the Government's five priorities was to negotiate PWTGs with provincial and territorial governments. 
All provinces and territories have now committed to establishing a PWTG by 2010 in one of the following 
priority clinical areas: cancer radiation, cataract surgery, hip and knee replacement, cardiac care, diagnostic 
imaging or primary health care. In addition, each province and territory has committed to undertaking at 
least one PWTG pilot project to test guarantees and inform their implementation. The Government of 
Quebec passed legislation to establish a framework to implement a guarantee of access to hip and knee 
replacement and cataract surgery. ; 


Our Department also developed four PWTG pilot projects to help advance best practices and the reduction 
and better management of wait times. Two projects focus on diabetes and prenatal care in selected First 
Nations communities and are administered by Health Canada's First Nations and Inuit Health Branch. A 
third project addresses wait times for diabetic foot ulcer care for First Nations communities in Manitoba and 
is being administered by Saint Elizabeth Health Care. A fourth project in national paediatric surgical wait 
times is led by the Paediatric Surgical Chiefs of Canada and the Hospital for Sick Children in Toronto. 


Health Canada also provided funding to the Canadian Institutes of Health Research to support research 
regarding the relationship between wait times and health and improving access to appropriate health servic- 
es. In February 2007, the Minister of Health and his Saskatchewan counterpart co-hosted a Conference on 
Timely Access to Health Care that showcased provincial successes and innovations. Further, Health Canada 
released the report, Healthy Canadians: A Federal Report on Comparable Health Indicators 2006, which 
provides a snapshot of the health status of Canadians and the performance of the health care system. The 
report also responds to First Ministers' commitments to greater transparency and accountability in the health 
care system. 


Following the 2004 First Ministers' agreement to provide first-dollar coverage for certain home care serv- 
ices, we provided policy advice within the Department and to federal partners concerning access by First 
Nations, Inuit and veterans to home care services at the expected levels. In March 2007, we hosted a forum 
with provincial and territorial stakeholders to look at opportunities for integration between home and primary 
health care. As well, our Department is exploring ways to work with the Canadian Home Care Association 
to advance home care integration models across Canada. 


Health Canada continued to support the work of the Health Council of Canada, which has a mandate to mon- 


itor and report on implementation of the 2003 and 2004 Health Accords and to report annually on health sta- 
tus and health outcomes of Canadians. 


In response to a First Ministers' 2000 commitment, the PHCTF was launched. Between 2001 and 2006, this 
$800 million federal investment supported the efforts of provinces, territories and stakeholders to reform the 
primary health care system. With the end of the PHCTF, our focus turned to applying lessons learned across 
Fund projects to support ongoing primary health care reform activities. 
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Key PHCTF dissemination activities included synthesis papers highlighting results on chronic disease man- 
agement and collaborative care; a national conference in February 2007; a Best Practices Network event on 
responding to community needs; and fact sheets and a database on the results of each PHCTF initiative. 


We supported programs and services to improve access to health care for people in official language minori- 
ty communities, consistent with the Official Languages Act. Two contribution agreements were launched to 
provide primary health care services within English and French-speaking minority communities. 


Health Canada hosted a national forum on Palliative and End-of-Life Care in March 2007. The purpose was 
to support exchange of best practices across Canada, as well as to celebrate five stakeholder groups for pal- 
liative and end-of-life care initiatives supported by Health Canada from 2002 to 2007. We also provided fund- 
ing for development of a web-based research centre at the Canadian Virtual Hospice. This will ensure that the 
growing community of palliative care researchers have the necessary tools to provide the scientific basis for 
improving care. 


Conference on Timely Access to Health Care 
http://www. he-se.gc.ca/hes-sss/qual/acces/2007conffindex_e.html 


Healthy Canadians: A Federal Report on Comparable Health Indicators 2006 
www.he-sc. gc.ca/hes-sss/pubs/system-regime/2006-fed-comp-indicat/index_e.html 


Primary Health Care Transition Fund : . 
http://www. he-sc.ge.ca/hes-sss/prim/phctf-fassp/index_e.htm 


The pre-1986/post-1990 Hepatitis C Settlement Agreement was completed in December 2006. Preparations 
were initiated for the compensation process, subject to a decision expected in 2007 by the courts that have 
been involved in this process. This should lead to the first payments beginning in 2007-2008. 


Our Department played many roles to ensure Canada's readiness to deal with the potential emergence of pan- 
demic influenza. These included discussions concerning innovative approaches and incentive mechanisms to 
stimulate research, development, and equitable global access to pandemic influenza vaccines, as well as pneu- 
mococcal vaccines. Internationally, as Chair of the Asia-Pacific Economic Cooperation (APEC) Health Task 
Force, Health Canada was playing a leadership role in coordinating regional response and planning for pan- 
demic influenza and other emerging infectious diseases. We facilitated development of the APEC Action Plan 
on the Prevention and Response to Avian and Influenza Pandemics and followed up in 2007 with the first 
regional report on implementation of the plan. 


In the RPP, we committed to work with partners to build the foundation of a national approach to mental 
health and mental illness. This led to the announcement of the Mental Health Commission of Canada in 
Budget 2007. The Commission will undertake activities in three areas: knowledge exchange, anti-stigma 
efforts, and a National Strategy on Mental Health and Mental Illness. 
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Pharmaceuticals Management 


With respect to pharmaceuticals, Health Canada has a role in market approval, access, optimal prescribing 
and utilization, drug prices/expenditures and system cost, as well as the safety and effectiveness of drugs 
once on the market. 


The Department's Blueprint for Renewal initiative is focused on modernizing the regulatory system for ther- 
apeutic products. 


In collaboration with other departments, including Foreign Affairs and International Trade, Health Canada 
plays an important role in monitoring and research activities, policy development, and provision of integrat- 
ed advice (reflecting health sector interests) on pharmaceuticals-related components of: international trade 
negotiations and treaties; transnational issues and files such as cross-border drug sales; patent policy; and 
cooperative research and knowledge exchange activities bilaterally and in international fora such as the 
Organization for Economic Cooperation and Development (OECD) and the World Health Organization 
(WHO). 


In 2006, Health Ministers provided First Ministers with a National Pharmaceuticals Strategy Progress 
Report. The report highlighted achievements and set out next steps, with a focus on five priority areas: cat- 
astrophic drug coverage; expensive drugs for rare diseases; common national drug formulary; drug pricing 
and purchasing strategies; and real-world drug safety and effectiveness. 


Health Canada is working to ensure that current work on the NPS complements pre-existing initiatives such 
as the Common Drug Review (CDR). ” 


National Pharmaceuticals Strategy: Progress Report 
http://www.hce-sc. gc.ca/hcs-sss/pubs/pharma/2006-nps-snpp/index_e.html 


FPT Common Drug Review 
http://www.cadth.ca/index.php/en/cdr 


Legislative Renewal and Regulatory Reform 


Work continued to update the Food and Drugs Act, the Hazardous Products Act and the Radiation Emitting 
Devices Act. We focused on policy development for the collection, use and disclosure of health information 
and improved compliance and enforcement. 


Health Canada improved its regulatory processes in response to the Smart Regulation Initiative and other 
government-wide policies. Triage and prioritization models were developed to ensure greater efficiencies 
while improving implementation of cost-benefit analysis, instrument choice and performance measurement. 


‘ The CDR isa single process for reviewing new drugs and providing listing recommendations to participating publicly-funded federal, provincial and territori- 
al drug benefit plans. All jurisdictions are participating except Quebec. For more information, see http://www.cadth.ca/index.php/en/edr and http://www.he- 
Sc.gc.ca hes-sss pharma/mgmt-gest/cdr-emuc/index e.html. Other joint initiatives that emerged prior to the NPS and which continue to progress include the 
Canadian Optimal Medication Prescribing and Utilization Service (COMPUS - http://www.cadth.ca/index.php/en/compus) and the National Prescription Drug 
Utilization System (NPDUIS - http://www.he-se.ge.ca/hes-sss/pharma/mgmt-gest/npduis-sinump/index_e.html). 
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Establishment of the Assisted Human Reproduction Agency of Canada and new regu- 
lations . 


The Assisted Human Reproduction Act (AHRA) seeks to protect and promote the health, safety, human dig- 
nity and rights of Canadians who are born of the use of reproductive technologies and to foster the applica- 
tion of ethical principles in relation to assisted human reproduction. 


The Agency created under the Act is the Assisted Human Reproduction Agency of Canada. The Government 
announced the appointment of a Chairperson, President and eight additional members to its Board of Directors 
in December 2006. Health Canada continued research and consultations to develop the necessary regulatory 
framework for the AHRA. We reviewed feedback on section 8 (relating to consent) draft regulations which 
were subsequently published in Canada Gazette, Part II in June 2007 and will take effect on December 1, 
2007. Health Canada continues to work on remaining regulations required by the AHRA. 


Assisted Human Reproduction Agency of Canada 
http://www.he-sc. gc.ca/hl-vs/reprod/agenc/index_e.html 


At the heart of any health care system are the people who deliver care — health human resources (HHR). 
Governments at the federal and provincial/territorial levels have recognized that it is critical to ensure the ade- 
quate supply, distribution and utilization of health human resources. In response to the 2003 and 2004 First 
Ministers' agreements on health, Health Canada worked to implement its responsibilities under the Pan- 
Canadian HHR Strategy which is being renewed for 2008-2013. The Strategy includes several initiatives: 
Pan-Canadian Health Human Resource Planning; Interprofessional Education for Collaborative Patient- 
Centred Practice; and Recruitment and Retention. In 2005, the Internationally Educated Health Professionals 
Initiative (IEHPI) was established to increase the supply of priority health care providers through assessment 
and integration of internationally educated health professionals. The IEHPI is a five-year $75 million initia- 
tive that is also part of the Pan-Canadian HHR Strategy. Multi-year contribution agreements are in place with 
most of the provinces and territories as well as innovative pan-Canadian projects covering seven health pro- 
fessions: medicine, nursing, pharmacy, occupational therapy, physiotherapy, medical laboratory technology 
and medical radiation technology. 


We provided funding to key stakeholder-driven initiatives. For example, in response to the shortage of fam- 
ily physicians, the College of Family Physicians of Canada 
created Family Medicine Interest Groups that are using dif- 
ferent tools to encourage more medical students to choose 
family medicine as a postgraduate specialty. We also sup- 
ported the 2007 international conference of leaders in HHR 
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As a result of its participation in the 
Federal Council's Ontario Information 
Technology Network, the Ontario 
Region was able to sign agreements 


research and policy to examine the medical work force as it 
concerns the evolution of health care delivery systems. 


An innovative interprofessional program aimed at orienting 
[EHPs to the Canadian health care system was developed 
with representatives from provinces and territories as well as 
ix health professions. A multi-media faculty development 


with other federal departments to 
share infrastructure resources and to 
arrange interchange opportunities and 
assignments for staff. An interchange 
arrangement was helpful in quickly 
filling a vacancy in the Thunder Bay 
office. 


iT 
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program for teachers of ‘nternational medical graduates was developed and will be fully implemented in 
4007-2008. Similarly, a curriculum for faculty members training internationally educated nurses was creat- 
ed and will be piloted in 2007-2008. Supported by Health Canada, Ontario's Access Centre for IEHPs was 
formally launched in December 2006, and has been providing IEHPs with referral, counselling and bridging 
services. As of April 2007, the Centre has supported close to 400 IEHPs to integrate into the health care sys- 
tem. 


Under Interprofessional Education for Collaborative Patient-Centred Practice, nine new learning projects 
were funded for $6.7 million, bringing the total to 20 projects and $20 million. The Canadian 
Interprofessional Health Collaborative received $775,000 to identify and share best practices in interprofes- 
sional education and collaborative practice, and to translate this knowledge so that it can be used to trans- 
form health care. 


Health Human Resources Strategy 
http://www.he-sc.ge.ca/hes-sss/hhr-rhs/strateg/index_e.html 


In addition to these priorities, we addressed two areas of importance across this program activity. 


Role of Science 


Innovative health sciences and technologies offer potential new ways to prevent, diagnose and treat thou- 
sands of conditions affecting Canadians. These include genetic technologies, stem cell research and nano- 
technologies. They also present certain challenges, such as ensuring that intellectual property and patent 
rights concerning genetic inventions are compatible with appropriate patient access and that Canadians 
receive high quality genetic services. 


In consultation with many partners in Canada, our Department worked closely with the OECD to develop 
OECD Guidelines on Quality Assurance in Molecular Genetic Testing that are to be published in 2007. The 
Guidelines are an important tool to promote safe, effective and appropriate use of genetic testing in Canada. 
During the electronic public consultation period on the Guidelines, Canada was recognized as having the 
highest stakeholder participation rate of any OECD member state. 


Health Canada has played a key role in the Budget 2007 commitment to invest $30 million in the Rick 
Hansen Foundation's Spinal Cord Injury Translational Research Network. The goal is to accelerate the trans- 
lation of research discoveries into practical benefits for Canadians with spinal cord injuries while generating 
savings in health and social services and accelerating scientific advances towards a cure. 


Health Canada conducted extensive policy research on intellectual property and patents in medical genetics 
and stem cells. Through workshops and symposia, we have encouraged stakeholders to adopt OECD 
Licensing Guidelines for Genetic Inventions. These and other creative licensing strategies will help over- 


come patent-related barriers to research and improve patient access to innovative biotechnology products in 
a cost-effective manner. 


Horizontal Linkages 


: iil 


Research activities focused on issues such as First Nations and Inuit health sustainability, public system health 
care comparative analysis, health innovation and healthy communities. We continued our examination of fac- 
tors influencing sustainability of the health care system including the rapidly growing pharmaceutical secto! 
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and productivity in the health sector, 


Consistent with a government-wide commitment, we addressed gender and diversity issues in areas such as 
mental health, cancer and clinical trials. We successfully negotiated for inclusion of health, gender and diver- 
sity considerations in the deliberations of the Working Group on Trafficking in Persons. 


Health Care Policy 


Financial Resources (millions of dollars): 


Planned Spending | Authorities Actual Spending 


158.1 162.9 147.7 


Health Canada provides policy leadership and advice on issues related to the health care system and its renew- 
al, such as improving access to quality care, increasing the supply and improving the mix of health care pro- 
fessionals, and enhancing the accountability of the system to Canadians. 


Policy leadership is also provided in health care delivery, particularly home care, continuing care, palliative 
care and primary health care, and also to issues such as the responsiveness of the health care system to aging, 
chronic disease management and e-health. Programs promote and facilitate effective and innovative planning, 
education, training, management, recruitment and retention of health human resources in Canada. 


In addition to initiatives described previously under this strategic outcome, the Department provided policy 
leadership and coordination on other issues that are being addressed across the Health Portfolio. For exam- 
ple, we worked with many partners to identify how the Government of Canada could best address the needs 
for a coordinated approach to cancer, This supported the Government decision to create the Canadian 
_ Partnership Against Cancer (CPCC), a not-for-profit corporation. CPCC was established to implement the 
Canadian Strategy for Cancer Control, a five-year plan developed by more than 700 cancer survivors and 
experts. The CPCC has begun to take shape to serve as a clearing house for state-of-the-art information about 
preventing, diagnosing, and treating cancer. Its work is supported by the $260 million announced in the 2006 
budget. 


We also were assigned the responsibility of leading federal policy development in relation to autism spectrum 
disorders. This including guiding and supporting actions designed to expand understanding of autism among 
researchers and health professionals and to provide more information to families and others who deal with 
autism. Our efforts included close cooperation with partners such as the Public Health Agency of Canada and 
the Canadian Institutes of Health Research. 


Intergovernmental 


Financial Resources (millions of dollars): 


Planned Spending | Authorities | Actual Spendin 


6.6 6.6 


} 
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We continued to administer the Canada Health Act (CHA), which included investigations into potential cases 
of non-compliance and analysis of relevant emerging issues, such as patient charges for primary care in pri- 
vate facilities, possible extra-billing by physicians and charges for surgical services by private clinics. We 
continued to see the traditionally high level of provincial and territorial compliance, which we detail to 
Parliament and Canadians in the Canada Health Act Annual Report. 


We provided strategic and tactical advice and support on the full range of intergovernmental health-related 
‘ssues and activities, with emphasis on pandemic preparedness and Patient Wait Times Guarantees. 


Intergovernmenta! Affairs Directorate 
http://www.he-sc.ge.ca/ ahc-asc/branch-dirgen/hpb-dgps/igovad-dai gov/index_e.html 


Canada Health Act Annual Report 
http://www.he-se.ge.ca/hes-sss/medi-assur/index_e.html 


International 


Financial Resources (millions of dollars): 


Planned Spending | Authorities | Actual Spending 


25.0 38.4 | 37.9 


Health Canada continues to initiate, coordinate, and monitor departmental policies, strategies and activities 
that help promote Canadian priorities and values internationally. We collaborated with external health part- 
ners such as the WHO and the Pan American Health Organization (PAHO) on pandemic influenza prepared- 
ness, HIV/AIDS and global health security. 


Health Canada coordinates the global engagement component of the Federal Initiative to Address HIV/AIDS 
in Canada, to ensure policy coherence of Canada's international HIV/AIDS activities. Notable achievements 
included a strong, coordinated and effective presence at the XVI International AIDS Conference in Toronto, 
August 13-18, 2006. Health Canada and the Public Health Agency of Canada signed a formal partnership 
agreement in August 2006 with the Joint United Nations Programme on HIV/AIDS (UNAIDS) to promote 
joint actions aimed at strengthening global response to the HIV and AIDS epidemic. 


On August 15, 2006 in Toronto, the Health Ministers for Canada and France signed a Joint Declaration of 
Intent Regarding Cooperation Between the Department of Health of Canada and the Ministry of Health and 
Solidarity of the French Republic in the Field of Health for the Period 2006-2010. The Declaration is a 
framework arrangement that outlines mutual work the two countries plan to undertake in the next four years. 
Key areas are pandemic influenza preparedness, the strengthening of health care systems, HIV/AIDS, sexu- 
ally transmitted infections, hepatitis B/C, tuberculosis and sexual and reproductive health. Other potential 
areas of cooperation could be on physical activity, cancer and mental health. 


Assisted Human Reproduction Implementation Office 


Health Canada provides policy analysis and advice towards the establishment of the Assisted Human 
Reproduction Agency of Canada as well as developing the regulatory framework required by the AHR Act. 
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Legislative Renewal 


Legislative renewal activities concentrate on updating and strengthening health protection legislation to 
ensure that it is responsive to present and future social and technological realities. 


Applied Research, Dissemination and Accountability 


Financial Resources (millions of dollars): 


Authorities | Actual Spending 


35.4 pone 


Health Canada helps to build the analytical foundation for health policy decision making, performance meas- 
urement and reporting. This includes conducting economic analysis of health policy issues, funding external 
policy research in priority areas, and running a policy research publications program, which includes publica- 
tion of the Health Policy Research Bulletin. We develop, in collaboration with partners and stakeholders, fed- 
eral policy on investments in Canada's health statistics system and coordinate departmental core data require- 
ments with data providers. 


Official Language Community Development 


Financial Resources (millions of dollars): 


Planned Spending — Actual Spending 


40.9 ; . 47.6 


We provided leadership in responding to the health needs of official language minority communities by 
administering Health Canada's responsibilities under Section 41 of the Official Languages Act. 


We supported programs and services to improve access to health care for people in official language minori- 
ty communities, consistent with the Official Languages Act. Two contribution agreements were launched to 
provide primary health care services within English and French-speaking minority communities. A report 
analyzing the evolving health access concerns of Francophone minority communities was completed and pre- 
sented to the Minister in February 2007 by the Consultative Committee for French-Speaking Minority 
Communities. Working with Statistics Canada and several other federal departments, we launched the 2006 
Survey on the Vitality of Official Language Minorities to improve the Government's ability to measure their 
health-related challenges. The results of this Survey will be available from Statistics Canada in 2007-2008. 
We partnered with the Department of Canadian Heritage in launching a learning tool for development of sta- 
tus reports and action plans required under Part VII of the Official Languages Act and its accountability frame- 
works. 
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Strategic Outcome #2 


Access to Safe and Effective Health Products and Food and 
Information for Healthy Choices 


Program Activity Name: 
Health Products and Food 


Expected Results: 


° Access to safe and effective health products and food and information for healthy choices 


Performance Indicators Results 


This indi 
exists. 


Level of satisfaction of Canadians and health pro- 
fessionals with the information disseminated for 
healthy choices and informed decision making 


cator is being revised. No current data 


Financial Resources (millions of dollars): 


PBRnS See Authorities 


262.1 278.2 2623 


Human Resources (FTEs): 


Planned Difference 


2,592 | 29 


Health Products and Food is a 


regulatory program. Its objective 
is to evaluate and monitor the Variances between planned spending versus authorities are mainly due to: 
safety quality aml aRrechrener - Funding from Management Reserve - Natural Health Products 
fi : : - Funding from Management Reserve - Litigation Management 
of the thousands of drugs, vac- - Funding for Therapeutics Access Strategy. 


cines, medical devices, natural +P 
tual spending is $15.9 million lower than authorities mainly due to: 
heal ; - ae «3 
A th pl oducts and other thera - Lapse of frozen allotment for Access to Medicines Regime 
peutic products available to - Year end adjustments of Department of Justice expenditures 
Canadians. as well as the safety - Other operating lapses in various programs. 


and nutritional quality of their 

food. We also review veterinary drugs sold in Canada as well as foods derived from animals treated with 
these drugs. We promote the health and well-being of Canadians by developing nutritional policies and 
standards such as Canada's Food Guide and providing information to the public in newsletters such as It's 
Your Health. The Government is committed to continually modernizing its legislative and regulatory frame- 
works to keep pace with advancing science and technology, existing and emerging public health challenges, 
consumer expectations in terms of safety, the need for transparency, faster drug approvals, international 
developments and other factors. Since 1953, responsibilities for health products and food safety have been 


Explanation of the above financial information: 
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primarily defined through the Food and Drugs Act. 

Health Canada has identified challenges that must be met to ensure continued, timely access to safe and effec- 
tive health products and a safe and nutritious food supply. These include but are not limited to: an outdated 
regulatory tool kit that is increasingly limited and inflexible in responding to today's environment; the regu- 
latory system's incapacity to consider a product through its entire life cycle; and a regulatory system with 
insufficient resources for long-term efficiency and sustainability. The Office of the Auditor General came to 
similar conclusions when it reviewed this area for its November 2006 report.’ 


Consequently, in October 2006, we released Blueprint for Renewal: Transforming Canada's Approach to 
Regulating Health Products and Food for consultation. This policy review document builds on progress made 
over the last few years to improve the regulatory system's efficiency, safety and transparency. The Blueprint 
reflects input from Canadians and commits us to improve information for decision making. It is supported by 
detailed action plans, setting the stage for consultations on and implementation of specific Blueprint initia- 
tives in 2007-2008 and 2008-2009, including a new progressive licensing framework for pharmaceuticals and 
biologics. We will continue to report progress on these and longer-term initiatives through the Blueprint web- 
site and in reporting frameworks such as the DPR. 9 


The Department addressed other areas that complement these directions as well as issues raised by the Auditor 
General. For example, we began work on a cost recovery framework and a comprehensive review of pro- 
grams and resources. The cost recovery regime should be implemented in 2008-2009, updating a 10-year-old 
fee regime. This will support a long-term, stable and sustainable funding strategy for our regulatory programs. 
The assessment of all programs and activities will define the level of activities, performance and resources 
required to meet our regulatory and other responsibilities, based on the full cost of these activities, 10 


Under this Health Products and Food program activity, are four sub-activities as defined in our Program 
Activity Architecture (PAA). Achievements under each of the sub-activities are outlined below. 


Pre-market Regulatory Evaluation and Process Improvement 


Financial Resources (millions of dollars): 


Planned Spending - = i _ Authorities . i Actual Spending 


125.8 | 133.6 123.9 


SS ss 
8 OAG report: http://www.oag-vg.gce.ca/domino/reports.nsf/html/20061108ce.html 


9 For more information on the Blueprint for Renewal and related specific initiatives visit: 
http://www.he-sc.ge.ca/ahe-asc/branch-dirgen/hpfb-dgpsa/blueprint-plan/index_e.html. 


10 http://www.he-sc.gc.ca/dhp-mps/consultation/cri-irc/index_e.html 
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Results 


° 90% of new 
pharmaceutical and 
generic drug submissions 
decisions met within 


Expected Results Performance Indicators 


Percentage of overall workload in 
backlog and percentage of deci- 
sions issued within target for sub- 
mission reviews of: 


Improved timeliness, transparen- 
cy and predictability of the regu- 
latory process 


° pharmaceuticals internationally 

. medical devices comparable performance 

° biologics targets, compared to 13% 

° food additives, and less than 15% 

. packaging respectively in 2003. 

. novel foods and ° Since September 2006, 

° nutritional 100% of decisions on 
submission biologic submissions 


made within time targets. 
° Performance targets for 
processing Class III and 
IV medical device 
submissions were 
exceeded. The target for 
processing Class II 
applications was not met 
(81% vs. a 90% target). 


processing 


We continued to implement a long-term government commitment to improve the timeliness of the regulato- 


ry process for therapeutic products to ensure that Canadians have faster access to the safe drugs they need. 
This had many elements. 


Improved Speed of Decision Making 


Using funding received in Budget 2003 under the Therapeutics Access Strategy, a five-year, $190 million ini- 
tiative, we improved our speed of decision making on new product reviews. This is demonstrated in the table 
above. In addition, we cleared the backlog of new biologic submissions by September 2006. 


We made similar progress for medical device applications, which are assigned to classes based on their 
potential risk to humans. For example, bandages are Class I (low risk) devices, while pacemakers and HIV 
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test kits are Class IV (highest risk). !! Our processing of Class II applications was much better than the 51 per- 
cent performance in 2004. In the area of natural health products, we are making six times as many daily deci- 
sions as we did a year ago. 


We continued to reduce decision times for veterinary drugs and set service standards. We reviewed 93 per- 
cent of data packages submitted prior to October 1, 2005, exceeding our target of 90 percent. We also com- 
pleted several submission reviews that were not on our target list. 


The ongoing challenge continues to be significant backlogs in our pre-market review of submissions for nat- 
ural health products, veterinary drugs and food products. We have reduced backlogs at some stages of our 
work and are pursuing measures to process these applications more quickly and consistently in comparison 
with international performance targets. 


The Blueprint forRenewal —s_—y 


Under the Blueprint described earlier, a progressive licensing framework for pharmaceuticals and biologics 
will facilitate access to drugs while continuing to monitor safety, efficacy, and quality throughout a drug's life 
cycle. The project achieved its early-stage objective and benefited from outreach to patient and consumer 
groups, industry, academia, health care professionals and provincial representatives. We expect to formulate 
a more detailed framework during 2007. 12 


In 2001, Health Canada established a framework and regulations to oversee clinical trials that support appli- 
cations for new drugs. At that time, we committed to assess the impact of the regulations and seek advice on 
improvements in three to five years. As part of the Blueprint initiative, we began a public e-consultation in 
June 2006. This led to a March 2007 workshop with stakeholders on specific possible improvements. !3 


In addition to work under the Blueprint, we began the review of regulations and processes related to pre-mar- 
ket safety assessment and authorization of foods and food products. We developed a draft Guide for the 
Preparation of Submissions on Food Additives and an options paper for a modernized regulatory framework 
for food additives that is expected to be released soon for external consultation. 


In 2005, Health Canada received $170 million over five years to improve the safety of drugs, medical devices 
and other therapeutic products. As part of this initiative, we are strengthening the oversight of pharmaceuti- 
cal clinical trials and investigational testing for medical devices conducted in Canada. New funding for 2006- 
2007 enabled us to add staff to handle significant increases in drug clinical trial applications, clinical trial 


MW Classes of medical devices: 


Reusable surgical scalpel, bandages, culture media 
Class II Contact lenses, epidural catheters, pregnancy test kits, surgical gloves f 


Orthopedic implants, glucose monitors, dental implants, haemodialysis systems, 
diagnostic ultrasound systems 


Class IV HIV test kits, pacemakers, angioplasty catheters 


ji2 http://www.he-sc.ge.ca/ahe-asc/branch-dirgen/hpfb-dgpsa/blueprint-plan/index_e.html 


http://www.he-sc.ge.ca/dhp-mps/homologation-licensing/develop/plan_e.html 


IS http://www.he-sc.ge.ca/ahe-asc/branch-dirgen/hpfb-dgpsa/blueprint-plan/index_e.html 
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Adverse Reaction Reports and safety reports. This has resulted in more timely responses and appropriate 
linkages with our pre-market review and post-market surveillance activities, although we recognize gaps that 


we must still address. 


In addition, we increased efforts to make our internal processes as consistent and transparent as possible. As 
a result of posting the Clinical Trials e-manual on our website in 2006 we had fewer calls from clinical trial 
sponsors for information. We also discovered fewer deficiencies while screening clinical trials and 
investigational testing applications from clinical trial sponsors. 


Regulatory Actions : . | PE TERE 


We continued to develop regulatory frameworks. One seeks to minimize the potential health risks to 
Canadian recipients of human cells, tissues and organs through proposals for Safety of Human Cells, Tissues 
and Organs for Transplantation Regulations. Extensive consultations will continue in 2007-2008. We are at 
an earlier stage of consultations to guide a renewed regulatory framework for whole blood and blood com- 
ponents, typically used in transfusions, under the Food and Drugs Act. 


Health Canada continued to lead a federal stewardship approach to manage risks and benefits of emerging 
biotechnologies and nanotechnologies products and services. This included work on horizontal policies, 
‘dentification of barriers and implementation of strategies for supportive environments. An interdepartmen- 
tal Biotechnology Regulatory ADM Steering Committee considered common biotechnology regulatory chal- 
lenges among departments. 


We released revised guidelines on the safety assessment of novel foods to help improve the transparency of 
this regulatory process. We held training sessions and a pilot workshop with academia, government and 
industry to further a tiered, risk-based approach. !4 


As promised in the RPP, we began to develop a new regulatory approach for radiopharmaceuticals used for 
diagnosis and radiation therapy. We are moving forward on two regulatory initiatives. The first will address 
basic clinical research involving radiopharmaceuticals or positron-emitting radiopharmaceuticals. The sec- 
ond will require drug identification numbers (DINs) on radiopharmaceuticals. 


The Department also started work, in collaboration with Agriculture and Agri-Food Canada, on a new regu- 
latory framework for health claims for foods, including the use of logos and symbols. This will modernize 
the current system and support informed consumer choice with appropriately substantiated claims. 


The Community of Federal Regulators is a partnership of all federal departments and agencies with regula- 
tory roles. In order to learn from each other and accelerate innovations consistent with the Cabinet Directive 
on Streamlining Regulation, 12 departments and agencies signed a Memorandum of Understanding, 
approved a business plan, developed a learning strategy and exchanged information and best practices. 
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14 , ~ ~ . 
http://www.he-se.gce.ca/fn-an/gmf-agm/index_e.html 
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Financial Resources (millions of dollars): 


; Planned Spending Authorities Actual Spending 
13.1 13.9 


Expected Results 


Performance Indicators Results 


Improved adoption in making safe | Percentage of target populations 
and healthy choices for health using information in their decision 
products, food and nutrition making 


Health Canada continued to provide useful information about risks and benefits related to health products and 
food. For example, we conducted an educational campaign to increase consumer awareness of food safety 
related to meat and poultry. We completed a consultation on labeling information to reduce risks from unpas- 
teurized juice and cider. Given concerns about health issues related to sprouted seeds and beans, we devel- 
oped a policy and educational material including a page on our website !>. A review of the risks of mercury 
to human health was conducted and standards and consumption advice updated on limiting exposure to mer- 
cury from certain predatory fish. We also completed a survey of benzene levels in non-alcoholic beverages 
and followed up with industry to ensure that levels found in beverages aimed at children were reduced through 
product reformulation. We released over 100 health advisories for health professionals and consumers and 
also developed a strategy for consumer information. 


The Department provided ongoing objective information on emerging technologies and their applications. 
This included a list of potential nanotechnology-based products and/or delivery systems that fall under our 
authority. We also developed and implemented a pilot project - a high school Biotechnology Teachers’ Kit to 
introduce students to biotechnology, to stimulate discussion on benefits and risks associated with biotechnol- 
ogy products and to learn how these products are regulated by Health Canada. 


In February 2007, we launched the revised Canada's Food Guide after extensive consultations with stakehold- 
ers and the public. We disseminated 6.1 million copies and 300,000 resource guides for educators and com- 
municators. Other resources include a web component with interactive material, From the launch of the Guide 
until the end of March, we recorded 6,768,674 visits to the Guide website and demand for copies has exceed- 
ed supply. !6 


We began work with the Public Health Agency of Canada (PHAC) and the World Health Organization (WHO) 
on an international framework to promote and: support healthy eating and physical activity through schools. 
This framework is to be one of the tools provided by WHO to implement the global strategy on diet, physical 


http://www. he-sc.gc.ca/iyh-vsv/food-aliment/sprouts-germes_e.html 
http://www.he-sc.gc.ca/fn-an/securit/facts-faits/rawmilk-laitcru_e.html 
http://www. he-sc.gc.ca/iyh-vsv/food-aliment/juice-jus_e.htm! 
http://www.he-sc.ge .ca/fn-an/label-etiquet/meat-viande/index_e.html 
http://www.he-sc.gc.ca/fn-an/label-etiquet/allergen/index_e.htm! 
http://www. he-sc.gc.ca/fn-an/label-etiquet/nutrition/index_e.html 


http://www.he-se. gc.ca/fn-an/food-guide-aliment/index_e.html 
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activity and health. In partnership with the U.S. Institute of Medicine, Health Canada contributed to devel- 
oping and disseminating Dietary Reference Intakes: The Essential Guide to Nutrient Requirements, a sum- 
mary report on Dietary Reference Intakes (DRIs), available in both official languages. The DRIs underpin 
all nutrition programs and policies in Canada and are used in risk assessment, standard-setting and policy 
development. A web-based Interactive Nutrition Label and Quiz helps Canadians make informed food 


choices and draws continued attention to nutrition labeling. !7 


Health Canada continued to distribute the Canadian Adverse Reaction Newsletter and publish it in the 
Canadian Medical Association Journal. There was also a 19 percent increase in MedEffect Canada e-Notice 
subscribers. 


Monitoring safety and therapeutic effectiveness and risk management 


Financial Resources (millions of dollars): 


Authorities : Actual Spending 


Planned Spending — 
104.9 i | 104.9 


Expected Results Performance Indicators Results 


We are working on developing a 
new indicator 


Overall rating of Health Canada's 
post-market safety and therapeu- 
tic effectiveness activities 


Strengthened vigilance over safe- 
ty and therapeutic effectiveness 
for health products and food on 
the market 


We followed through on our RPP commitments under this sub-activity. For example, we carried out nutri- 
tion-related surveillance activities such as posting a guide to accessing and interpreting Canadian 
Community Health Survey data on our website, as well as printing and distributing the guide to stakehold- 
ers. 


The Department received $190 million and $170 million over five years through the 2003 and 2005 budg- 
ets, for the Therapeutics Access Strategy and the Therapeutic Product Safety Initiative, respectively. These 
funds have enabled us to enhance post-market surveillance of drugs and other therapeutic products. For 
example, the Therapeutics Access Strategy has facilitated the reduction in backlog reports while the 
Therapeutic Product Safety Initiative has increased our scientific/medical capacity to monitor and evaluate 
safety information and act decisively to protect Canadians. 


In 2006, we awarded a contract to develop a more sophisticated Adverse Reaction Reporting System that will 
collect and analyze adverse reaction information more effectively. In 2007-2008, the system will focus on 
post-market adverse reactions to pharmaceuticals, biologics and natural health products. It will later be 
expanded to include pre-market Adverse Reaction Reports from clinical trials. 


http://www.he-se.ge.ca/fn-an/label-etiquet/nutrition/interactive/index_e.html 


http://www.he-se.ge.ca/fn-an/surveill/nutrition/commun/cchs_guide_escc_3_e.html 
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We consulted on possible Environmental Assessment Regulations for substances regulated under the Food 
and Drugs Act to minimize the effects of therapeutic products on the environment, beginning with pharma- 
ceuticals, veterinary drugs, radiopharmaceuticals, medical devices and cosmetics. 


Health Canada conducted 51 clinical trial inspections, ————— —— a a ss 
although our target was 60. This represents 1.2 percent of | 4@alth Canada's Inspectorate Quality 


» : ' Management team, managed within the 
linical trials, versus the targeted 1.5 percent. Our l . d 
% , & EP ur goal istO | Quebec Region, conducted four evalua- 


achieve the international level of 2 percent in future years, aS__ tions of international mutual recognition 
advocated by the Standing Committee on Health in 2004. agreements covering the Good 

The challenge has been the availability of trained inspectors | Manufacturing Practices of drug/medici- 
to perform Good Clinical Practices (GCP) inspections, espe- nal products with the Czech Republic and 


i ; ; : : Hungary. The regulatory authorities in 
cially given the time required to train new Inspectors and these two countries are now seen as 


competing priorities. Of the 51 clinical trials, 49 were rated equivalent relating to the mutual recogni- 
compliant (96.1 percent), indicating that subjects in these tri- tion agreements pertaining to drugs and 
als are not exposed to undue risks and that trials are general- Other medicinal products. 

ly compliant with Canadian regulations. 
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We conducted 144 inspections of medical device establishments representing a 62 percent increase from the 
previous year. This fell below our target of 170 for two major reasons: more resources were required for 
inspection follow-up and to deal with medical device incidents that arose during the year. Nevertheless, we 
still made a significant improvement in the number of medical device establishments inspected, as illustrated 
in the figure below. 19 


Medical Device Establishment Inspections 
Conducted by Fiscal Year 


Inspections —e— Number of Inspections 


2003/2004 2004/2005 2005/2006 2006/2007 


Fiscal Year 


In 2006, the Health Portfolio received funding over five years to improve preparedness for avian and pandem- 
ic influenza. Health Canada has used this funding to develop a guidance document that should accelerate 
access to available pandemic drugs. 


We received 15,295 domestic Adverse Reaction Reports (compared to 15,107 in 2004-2005 and 14,868 in 
2005-2006). Also received were 10,686 domestic reports of suspected adverse reactions to pharmaceuticals, 
biologics, natural health products and radiopharmaceuticals. An initial report and all subsequent information 
received as follow-up reports are combined and considered to be one case. Most domestic cases were report- 
ed by health professionals. 


CS 


19 http://www.he-sc.ge.ca/dhp-mps/compli-conform/index_e.html 
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Transparency, Public Accountability and Stakeholder Relationships 


Financial Resources (millions of dollars): 
Planned Spending | Authorities | Actual Spending 


18.3 19.5 18.4 


Performance Indicators ~ Results 


Expected Results 


We are working on developing a 
new indicator 


Level of public confidence in 
safety of health products, food 
and nutrition 


Improved public confidence and 

trust in the safety of health prod- 
ucts, food and the regulatory sys- 
tem 


We are working on developing a 
new indicator 


Percentage of stakeholders who 
hold a positive view on HPFB's 
transparency and openness 
regarding regulation of health 
products and food 


Level of public confidence in 
safety of health products, food 
and nutrition 


In recent years, Canadians have sought ‘ncreased access to information and decision making about the 
processes through which food and therapeutic products are regulated. Accordingly, we developed and 
launched a policy on public input in the review of our regulated products. The policy sets out when Health 
Canada is expected to seek public input, what information will be disclosed to allow for informed participa- 
tion, and how public input will be incorporated in a decision about a product. We expect this process to 
improve the credibility and quality of decisions. 


In summer 2006, the Department held consultations on the Blueprint for Renewal initiatives described ear- 
lier. We posted a discussion document and electronic workbook on our Blueprint website. More than 300 
stakeholders provided views on the vision and objectives. We also held regional meetings as well as consul- 
tations on Blueprint themes and initiatives such as the proposed progressive licensing framework, a policy 
on public input in the review of regulated products, a renewed external charging framework and a regulato- 
ry modernization strategy for food and nutrition. 


There is no requirement in Canada for sponsors of clinical trials to disclose publicly the existence or results 
of those trials. Because disclosure of clinical trial information in a publicly available registry would increase 
access to that information, we convened the first meeting of an External Working Group to develop prelim- 
inary options for registration in Canada. This built on international and domestic initiatives as well as results 
of public consultations that we held in 2005. We developed an online workbook to get public input on pol- 
icy options, later posting the results on our website. Also posted were the External Working Group's final 


report and recommendations on how to proceed with registration and disclosure of clinical trial information 
in Canada. 2° 


EE 


20 . ee Seth - 
http://www.he-se.ge.ca/dhp- dps/prodpharma/activit/proj/enreg-clini-info/index_e.htm| 
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In 2005 we opened our Office of Paediatric Initiatives as a focal point for an integrated approach to health 
and safety issues affecting children, from food and nutrition to drugs and vaccines and other therapeutic and 
diagnostic health products. We have invited stakeholders to identify nominees for the soon-to-be established 
Paediatric Expert Advisory Committee on Health Products and Food. 


eee 
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Strategic Outcome #3 ©) 


Reduced Health and Environmental Risks from Products and 
Substances, and Safer Living and Working Environments 


Program Activity Name: 
Healthy Environments and Consumer Safety 
Expected Results: 


. Reduced risks to health and safety, and improved protection against harm associated with 
workplace and environmental hazards and consumer products (including cosmetics) 


Performance Indicators Results 


84% of federal workers who had to leave work for 
more than 13 weeks returned to work. 


Percentage of federal public employees remaining 
at work through and following an injury, illness or 
traumatic incident 


Received 4,747 requests for ergonomic assess- 
ments, completed 96%; received 2,376 requests 

for Fitness to Work health evaluations, completed 
90%. 


Treasury Board Secretariat Statistics on leave, 
accommodation and injury in the workplace 


Level of client satisfaction with occupational 
health and contingency planning services 


Employee Assistance Program scored above 80% 
on surveys and interviews, including follow-up 
surveys that take place three months after service. 


Client satisfaction surveys 97.2% of respondents are satisfied with the 


Employee Assistance Program 


Percentage of Canadians who are aware that their 
health can be affected by environmental factors 


Development of baseline data taking place. 


Reported incidents of product-related deaths and 
injuries associated with: consumer products; cos- 
metics; workplace chemicals; new. chemical sub- 
stances; products of biotechnology; radiation- 
emitting devices; environmental noise; solar UV 
radiation 


Development of baseline data taking place. 
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. Reduced health and safety risks associated with tobacco consumption and the abuse of drugs, 
alcohol and other substances 


Performance Indicators Results 


Prevalence of drug and substance abuse in Canada. 
Canadian Alcohol and Drug Use Monitoring Survey 


Enhanced capacity to assess prevalence of substance 
use and abuse is being developed. 


Smoking prevalence in Canada. 
Reduction in smoking prevalence from 25% to 20% 
Canadian Tobacco Use Monitoring Survey 


19% of the population, aged 15 years and older 
smoke. 


Financial Resources (millions of dollars): 


Planned Spending _ Authorifies = Actual Spending 


289.9 294.1 


Human Resources (FTEs): 


Planned 


1,956 6 


Healthy Environments and 
Consumer Safety activities are Explanation of the above financial information: 


founded in legislation that includes 

Variances between planned spending versus total authorities are mainly due to: 
the Food and Dr ugs Act, the - Contributions to the government-wide 2006-2007 $1 billion Spending 
Controlled Drugs and Substances Restraint Exercise 
Act, the Hazardous Products A ct, - Funding from Management Reserve - Public Service Health Program 


he ‘ef ; - Funding from Management Reserve - Litigation Management. 
the Radiation Emitting Devices Act, 


the Canadian Environmental Actual spending is $11.2 million lower than total authorities mainly due to: 


Protection Act and the Tobacco A ct. - Year end adjustments of Department of Justice expenditures 
: - Other operating lapses in various programs. 
These Acts encompass diverse ele- 


ments such as drinking water quali- 

ty, air quality, radiation exposure, 

products of biotechnology and of other new and emerging technologies (including nanotechnology), substance 
use and abuse (including alcohol), consumer product safety, tobacco and second-hand smoke, workplace 
health, and chemicals in the environment and the workplace. We are also engaged in the Government's pub- 
lic safety and antiterrorism initiatives, inspection of food and potable water for the travelling public and health 
contingency planning for visiting foreign dignitaries. 


We seek to achieve our priorities through: enhanced compliance with regulations, standards and guidelines; 
increased awareness of regulated health products; action related to healthy and safe living, working and recre- 
ational environments; enhanced involvement of stakeholders; and improved scientific knowledge and capac- 
ity to support decision making. We collaborated extensively with partners and stakeholders inside and out- 
side Canada, had an active presence in every region and used risk management processes to identify priori- 
ies for action. The Department fulfilled its responsibilities in accordance with sustainable development prin- 
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ciples in order to achieve economic, social, cultural and environmental objectives. 


We had success in fulfilling our plans and priorities as set out in the RPP and in addressing new Government 
priorities that emerged such as the Clean Air Agenda and Environmental Agenda. 


In response to concerns raised by the Office of the Auditor General, Health Canada has implemented poli- 
cies and procedures to improve accountability and stewardship. We have developed short-term and longer- 


term strategies and priorities for reducing health and environmental risks to Canadians. 


Our achievements and challenges in the five sub-activities under this program activity are described below. 


Safe Environments Program 


Financial Resources (millions of dollars): 


Planned Spending : Authorities 


83.5 86.1 


Expected Results Performance Indicators Results 


Percentage of completion of leg- 
islated obligations and other com- 
mitments 


Availability and Canada-wide 
adoption of measures to control 
the risks to human health posed 
by environmental contaminants 


Baselines being established 


Increased knowledge, understand- 
ing and involvement by 
Canadians in environmental 
health issues 


Percentage of Canadians who are 
aware that their health can be 
affected by environmental factors 


Science-based decision making 
within Canada regarding health 
risks of environmental contami- 
nants 


Improved scientific knowledge 
and capacity within the Canadian 
scientific community and interna- 
tional collaboration on environ- 
mental health issues to ensure that 
Canadians have increased confi- 
dence in environmental health 
information and protection mech- 
anisms 
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We continued to identify and manage health risks posed by environmental factors in living, working and recre- 
ational environments. The scope of activities included: drinking water quality, climate change, clean air pro- 
gramming, contaminated sites, toxicology, and regulatory activities. The Department was also involved in 
risk assessment and management of chemical substances, microbiological pathogens, environmental noise, 
environmental electromagnetic frequencies, solar ultraviolet radiation, as well as preparedness for nuclear and 
environmental disasters. Research related to these activities and to exposure assessment, hazard identifica- 
tion, mechanistic and population studies supported our science-based decision making. 


We were involved in developing elements of the Government's Clean Air Agenda and Environmental Agenda. 
Collaboration with Environment Canada led to a comprehensive strategy to address air emissions from indoor 
and outdoor sources. Included is a regulatory approach to emissions of greenhouse gases and air pollutants 
caused by fuels and consumer and commercial products and those generated by industrial sectors such as elec- 
tricity generation, upstream oil and gas, pulp and paper, and chemicals. 


We carried out our responsibilities under the Canadian Environmental Protection Act, including completing 
identification and prioritization (“categorization”) of the 23,000 substances on the Domestic Substances List 
(DSL). About 4,000 were identified as requiring further action. Of these, 1,200 were identified as low prior- 
ity, 2,600 as medium priority, and 200 as high priority. 


Based on these categorization results, Health Canada developed, in conjunction with Environment Canada, 
the Chemicals Management Plan (CMP), a key component of the Government's Environmental Agenda. The 
CMP will build on Canada's position as a global leader in safe management of chemical substances and prod- 
ucts, with a focus on timely response to environmental and health threats. The CMP enables integration and 


Protection Act (CEPA) with other federal legislative The Alberta Region, in collaboration with the 
tools, such as the Food and Drugs Act, Hazardous Alberta Heritage Foundation for Medical _ 
Products Act and the Pest Control Products Act. In tina ee Dei Recor ce ee nr eed 
addition to increasing health and environmental ners and stakeholders, hosted a 2006 Child 
research, monitoring and tracking, the CMP provides Health and the Environment symposium. The 
an opportunity for industry and other stakeholders to subsequent work of the Alberta Child Health 
inform the decision-making process. The CMP sets and Environment Advisory Group led to recom- 
timelines between now and 2020 for addressing the mendations for leaders and champions in 

4,000 substances that met categorization criteria. The Se on pected birdaepubrMd ie shied Ge 

2 well, the group offered advice to the Canadian 
CMP places the onus on industry to provide the Partnership on Child Health and the 
Government with information about how they are Environment's third workshop - Research 
Safely managing 200 high priority chemical sub- Informing Policy. 

batches of 15 to 30 substances and is publishing a batch in the Canada Gazette every three months. The first 
datch was published in February 2007. 


The Department worked with provincial and territorial governments on drinking water quality, including final- 
zation of four Drinking Water Quality Guidelines. In partnership with the Public Health Agency of Canada, 
ve began development of a drinking water advisory system to help track Boil Water Advisories and their 
sources. We also developed a protocol for a coordinated and systematic federal approach to dealing with out- 
eaks of water-borne illness and contamination of drinking water. 
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Drinking Water 
http://www.hc-sc. gc.ca/ewh-semt/water-eau/index_e.html 


Health Canada continued its involvement in developing an Air Health Indicator (AHI) for 2008 that will 
evaluate trends in air quality and associated health impacts over time. We also rolled out the pilot version of 
the Air Quality Benefits Assessment Tool (AQBAT). It was used to estimate health impacts for the Climate 
Change and Health Vulnerability Assessment, the benefits of gasoline blends with 10 percent ethanol, and 
various scenarios under potential new regulations to address air pollution. The Border Air Quality Strategy 
(BAQS) was completed and included an Air Quality Health Index and two regional pilot studies. One looked 
at impacts of air pollution on the health of children and other vulnerable populations. 


Climate Change and Health 
http://www.hc-se.ge.ca/ewh-semt/climat/index_e-html 


Air Health Indicator 
http://www.hc-sc. gc.ca/ewh-semt/air/index_e.html 


Border Air Quality Strategy 
http://www.hc-sc. gc.ca/ewh-semt/air/out-ext/border_air_e.html 


Departmental nuclear emergency response capabilities were used to deal with three events. Canada's net- 
works provided the only international confirmation of the underground nuclear bomb test by North Korea. 
We conducted analysis of radioactively contaminated mushrooms destined for the U.S. and imported via 
Canada from Eastern Europe. Our laboratories were involved in assessment and monitoring of over 40 
Canadians deemed to be at risk of contamination from a Polonium-210 incident in London, England. Our 
Department also continued support for development of the Accident Reporting and Guidance Operational 
System (ARGOS) and the Federal Nuclear Emergency Plan electronic mapping systems as well as work to 
achieve more rapid processing of emergency samples. We also undertook preliminary analysis and evalua- 
tion of the effect of radon in Canadian households to guide the expected Radon Reduction Strategy. 


Departmental contributions ensured proper scope of the human health component of the Canadian 
International Polar Year (IPY) program (2007-2009). Outcomes will include a better understanding of the 
current health disparities in the North, of the impact of climate change on health, and of community 
resilience to change. The Department participated in the development of new methods to assess impacts of 
environmental change on Arctic populations and ensured that high priority health issues will be addressed 
during IPY. 


International Polar Year e 
http://www. ipy-api.gc.ca/govt/index_e.html 


Product Safety Program 


Financial Resources (millions of dollars): 


Planned Spending Authorities | Actual Spending 


= a ; | ee 


52 | HEALTH CANADA _ | CANADA Section II e Analysis of Performance by Strategic Outcome 


Expected Results Performance Indicators 


Reduced risk of death and injury 
from exposure to hazardous prod- 
ucts and substances associated 
with: consumer products; cosmet- 
ics; workplace chemicals; new 
chemical substances; products of 
biotechnology; radiation emitting 
devices; environmental noise; 
solar UV radiation 


Reported incidents of product- 
related deaths and injuries 


Working on development of base- 
line data through performance 
measurement and the Product 
Safety Program Capacity 
Assessment Project. 


Level of exposure to hazardous 
products and substances associat- 
ed with: consumer products; cos- 
metics; workplace chemicals; new 
chemical substances; products of 
biotechnology; radiation emitting 
devices; environmental noise; 
solar UV radiation 


To reduce the number of unsafe consumer products on the market in Canada, we conducted ongoing regula- 
tory, monitoring and compliance activities. We also provided information, education and guidance to the pub- 
lic and industry, such as hazard and technical information to importers and manufacturers to encourage safer 
product design. In addition we identified unsafe products and product-related risks through research, labora- 
tory testing and investigation, surveillance and monitoring activities and carried out regulatory and policy 
development. More than 12,000 inspections comprising market surveillance in 10 consumer product areas 
and over 4,000 customs referrals led to removal of approximately 1,600 product lines from the market. 
Approximately 27 contracts involving over 2,400 consumer products were tested as part of pre-market assess- 
ment to reduce the likelihood of hazardous products available on the market. 


For example, we worked on child safety issues including strangulation by the cords of window coverings such 
as curtains and blinds. We carried out a multimedia information campaign and drafted regulations mandat- 
ing performance requirements. No incidents related to this issue were reported during the year. We contin- 
ued development of regulations for children's products, such as crayons, crib toys, clothing, and strollers, 
under the Lead Risk Reduction Strategy (LRRS). As well, final publication of revised Glazed Ceramics and 
Glassware Regulations achieved harmonization between American and Canadian standards. 


To minimize future threats of skin cancer among today's children, the Department continued with the Sun 
Awareness Project, a school-based program that educates children about sun exposure. More than 100,000 
students have been taught sun safety in elementary and secondary school classrooms since 2005. 


Sun Awareness Program 
Wwww.hc-sc.gc.ca/hl-vs/securit/sports/sun-sol/ uv-prog/index_e.html 


Health Canada collaborated with partners in Canada and internationally to implement the Globally 
darmonized System of Classification and Labelling of Chemicals (GHS), which, in the Canadian context, 
Jeals with consumer chemical products and workplace chemicals. 


Globally Harmonized System 
Www.he-sc.gc.ca/ahe-asc/intactiv/ghs-sgh/index_e.html 


‘he Department continued to assess the potential health risks of new chemicals such as fabric dyes and fuel 
‘dditives, as well as biotechnology products. Approximately 500 new chemical notifications were received. 


! 
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We completed about 850 assessment reports, significantly reducing our backlog. Risk management actions 
were renewed for four new perfluorinated chemical substances (commonly used as water and grease repel- 
lants for materials such as paper, textiles, carpet and leather, or in the manufacturing process for non-stick 
coatings on items such as pots and pans), and additional information-gathering conditions were imposed on 


12 other new substances. 


Chemicals Management Plan 
http://www.chemicalsubstanceschimiques. gc.ca/plan/index_e.html 


Weblinks: Product Safety Program 


Product Safety Program 
www.he-se.gc.ca/ ahc-asc/branch-dirgen/hecs-dgsesc/psp-psp/ index_e.html 


Lead Risk Reduction Strategy 
www.he-sc.gc.ca/cps-spe/pubs/cons/lead-plomb/index_e.htm] 


CEPA (Canadian Environmental Protection Act) 
www.he-sc.gc.ca/iyh-vsv/environ/cepa-lcpe_e.html 


Consumer Product Safety 
www.he-se.gc.ca/cps-spe/index_e.html 


Workplace Health and Public Safety 


Financial Resources (millions of dollars): 


Planned Spending Authorities | Actual Spending 


29.9 40.5 40.5 


Expected Results Performance Indicators Results 


Level of client satisfaction with 
occupational health and contin- 
gency planning services 


Reduced risks to health and safety 
and improved protection against 
harm associated with workplace 
and environmental hazards and 
consumer products 


° 97.2% of respondents are 
satisfied with the 
Employee Assistance 
Program. 


° 80% of clients are 
satisfied with health 
promotion by the 
Internationally Protected 

Persons Program. 


Level of reported incidents of 
deaths and injuries associated with: 
workplace chemicals; new chemi- 
cal substances; radiation emitting 
devices; and environmental noise 


. Received 330 requests for 
health evaluations due to 
hazardous exposure, 

completed 99%. 
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Expected Results 


Healthy Public Service 


Improved public health for the 
travelling public 


Performance Indicators 


statistics on leave, accommodation, 
and injury in the workplace 


Percentage of federal public 
employees remaining at work 

through and following an injury, 
illness or traumatic incident 


Client satisfaction with occupa- 
tional health and contingency 
planning services 


Percentage occurrence of inci- 
dents of gastrointestinal diseases 
on cruiseships with a target of less 
than 2% of passengers and crew 


Results 


investigation requests for 
biological, chemical, 
environmental, indoor air 
and hazard analysis, 
completed 71%. 


Received 4,747 requests 
for ergonomic 

assessments, completed 
96%. 


Received 2,376 requests 
for Fitness to Work health 
evaluations, completed 

90%. 


84% of federal workers 
who had to leave work for 
more than 13 weeks 
returned to work. 


Employee Assistance 
Program scored above 
80% on surveys and 
interviews, including 
follow-up surveys that 
take place three months 
after service. 


98% satisfaction rate 
expressed for specialized 
organizational services. 


40% of customers who use 
specialized organizational 
services request additional 
service within the same 
fiscal year 


Of 144 reports received 
from cruise-ships sailing 
in Canada, 90% reported 
occurrence of 

gastrointestinal illness to 
be less than 2% 
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The Workplace Health and Safety Program (WHPSP) provides occupational health and safety services to 
approximately 200,000 federal government employees, protects the health and safety of dignitaries visiting 
Canada, and promotes health and safety in workplaces. WHPSP also inspects and assesses cargo and pas- 
senger conveyances to protect travelling Canadians. 


The Department contributed to the health and safety of federal workers by responding to: 


. requests for occupational health and safety services; 

° ergonomic service requests; 

° Employee Assistance Program (EAP) consultations; and 
. workplace investigations and consultations. 


Survey respondents expressed a high level of satisfaction with the Employee Assistance Program. 


To improve the health of travelling Canadians, Health Canada is collaborating with the Public Health Agency 
of Canada (PHAC) to prepare for and manage events that may require quarantines. Educational material on 
virus prevention in tourism is a joint effort between the Department and municipal health authorities. We 
are additionally responsible for International Health Regulations under Canada's obligations to the World 
Health Organization (WHO). Health Canada continued to inspect ships, aircraft and passenger trains and 
ancillary services, achieving the results in the table above. In collaboration with the U.S. Centers for Disease 
Control and the cruise industry, we are combatting the spread of norovirus among travelers through inspec- 
tions and the reporting of illness in advance of arriving at Canadian ports. . 


The Department continued to fulfill its obligations for protecting the health and well-being of foreign digni- 
taries and federal public servants. We organized 114 health plans for visiting dignitaries, including the Prime 
Ministers of Australia, Japan and senior U.S. government officials. Work on future requirements, including 
the Francophonie Summit and the Olympic Games in 2010, has already been initiated. 


Emergency preparedness activities involving federal, provincial and municipal authorities and agencies will 
improve preparedness in the event of terrorist acts of a chemical, biological, radiological or nuclear nature. 
We received additional funding to cover our operational deficit for these activities, stabilize the remaining 
fiscal year, train staff and upgrade critical technical equipment. 


Workplace Health and Public Safety Program 
www.he-se.gc.ca/ahc-ase/branch-dirgen/hecs-dgsesc/whpsp-psstsp/index_e.html 


Tobacco Control Program 


Financial Resources (millions of dollars): 


Planned Spending ae | Authorities | ‘Actual Spending 


65.7 66.4 : 60.8 


Expected Results Performance Indicators Results 


Reduce smoking prevalence Smoking prevalence rates 19% of the population, aged 15 
among the Canadian population |* measured by Canadian years and older, smoke. 


56 | HEALTH CANADA | CANADA Section II « Analysis of Performance by Strategic Outcome 


Expected Results Performance Indicators Results 


to 20% Tobacco Use Monitoring 


Survey (CTUMS) 


Reduce number of cigarettes sold Consumption rates - number of 
in Canada by 30% cigarettes sold in Canada 

° measured by industry 
reports 


Cigarette sales declined from 
nearly 42 billion in 2001 to 30 bil- 
lion in 2006, a decrease of close 

to 29%. 


Health Canada continued to lead the Federal Tobacco Control Strategy (FTCS), and worked to reduce health 
and safety risks associated with tobacco consumption. We developed and administered programs, and part- 
nered with provinces, territories and stakeholder groups to reach individuals with appropriate tools, informa- 
tion and resources. We developed, implemented and enforced regulations pursuant to the Tobacco Act. Our 
research, monitoring, surveillance and reporting activities added to our knowledge base. 


———— RAL ON CTE TR SS epee ie 


Manitoba and Saskatchewan Region staff in Healthy Environments and Consumer Safety pro- 
gram and the First Nations and Inuit Health programs collaborated with First Nations organiza- 
tions to adapt the Tobacco Control Program Retailer Tool kit to ensure it would have cultural 
significance. First Nations facilitators were trained and several Retailer Tool kit sessions were 
delivered to urban reserve retailers in Saskatchewan. As well, an Aboriginal tobacco project 
officer was employed in the region to facilitate regulatory education prior to the gradual intro- 
duction of enforcement activity in urban reserves. This encouraged voluntary compliance by 
urban First Nations retailers. 


OSE eet “i tt fi LLL ERA ALLL ELEM 


The 10-year objectives of the FTCS, which began in 2001, are to: 


ELLEN UDELL UO Ol 


ELISEO USLILEALA HAL SOLE ESS BELSON CESSES EES SLE ta epsom 


° reduce smoking prevalence to 20 percent, from 25 percent in 1999; 

° reduce the number of cigarettes sold by 30 percent (from 45 billion to 32 billion); 

; increase retailer compliance regarding youth access to sales from 69 percent to 80 percent; 

° reduce the number of people exposed to environmental tobacco smoke in enclosed public 
spaces; and 

P explore how to mandate changes to tobacco products to reduce hazards to health. 


n addition to the results in the chart above, Canadian Tobacco Use Monitoring Survey (CTUMS) data col- 
ected between February and June 2006 identified a continued downward trend in smoking among Canadians 
ged 15 years and older. Maintaining or improving smoking levels in the over-15 population will require sus- 
lained attention. Adults aged 20-24 are an important sub-population, since young adult males report the high- 
‘st prevalence for smoking (29 percent), with 20 percent smoking daily. The 2006 survey also found the rate 
'fretailers refusing to sell tobacco products to youth was 81.7 percent. By comparison, the rate was 47.9 per- 
ent in 1995, when this was first measured. 


an evaluation of the first five years of the FTCS found that the Strategy is: making progress in meeting the 
ve objectives: cost-effective, provides good value for money; very relevant to Canadians and stakeholders 
like: and has demonstrated success in several program interventions. That evaluation predicted that the first 
ve years of the FTCS should result in health benefits and net economic benefits, such as: 


=! 
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. 25.500 fewer cancer, circulatory and chronic obstructive pulmonary disease cases; 


° 6,300 fewer disease-related deaths; 

° 153.000 fewer disabilities-adjusted life-years lost; 

° $933 million increase in tobacco taxation revenue; and 
. $1.46 billion decrease in direct health costs. 


The FTCS evaluation found that regulatory interventions and taxation (affecting price) were the most effec- 
tive policies. It had difficulty in quantifying the impacts of grants and contributions and national mass media 
campaigns on changing attitudes around tobacco or smoking behaviour. 


We used these evaluation results to inform our directions for the subsequent four years of the Strategy. Those 
directions include a Framework for Action on Tobacco Control for Youth and Young Adults in conjunction 
with provincial and territorial partners. We also carried out the necessary research to support preparation of 
regulations that would ban terms such as “light” and “mild” in relation to tobacco products. 


Tobacco Control Program 
www.he-sc.gc.ca/hl-vs/tobac-tabac/ index _e.html 


Drug Strategy and Controlled Substances 


Financial Resources (millions of dollars): 


: Authorities 
IQ 2 


Planned Spending | Actual Spending — 


(eis AOE 


Expected Results Performance Indicators Results 


Reduced health and safety risks 
associated with the abuse of 
drugs, alcohol and other con- 
trolled substances by managing 
the Controlled Drugs and 
Substances Act and its 
Regulations, and providing 
national leadership for Canada's 
Drug Strategy 


° Enhanced capacity to 
assess prevalence of 
substance use and abuse is 
being developed through 
a new Canadian Alcohol 
and Drug Use Monitoring 

Survey. 


° Reduced prevalence of 
substance use/abuse in 
Canada and among target 
populations such as youth 


° Reoriented the Alcohol 
and Drug Treatment and 
Rehabilitation Program 
(ADTR) to enhance 
treatment outcomes. 


° Level of misuse/abuse of 
controlled substances 


Funded community-based 
projects promoting 
healthy decision making. 


| 


. Change in the type and 


level of health-related, at- Supported national 


58 | HEALTH CANADA _| CANADA Section II « Analysis of Performance by Strategic Outcome 


2006 - 2007 DEPARTMENTAL PERFORMA 


SEE A PN RP 


Expected Results Performance Indicators Results 


(continued) risk behaviours. responses to substance 


use/abuse to reduce overall 
Change in the nature and costs. 


level of the social, health 

and economic costs For example, established 

associated with substance a multi-sectoral working 

use and abuse in Canada. group to develop 
recommendations to 
address the inappropriate 
use of alcohol which 
represents one-third of 
health, social and 
economic costs associated 
with substance use and 
abuse. 


Health Canada reduces the harmful consequences associated with substance use/abuse through prevention, 
enforcement and treatment activities. By providing leadership for Canada's Drug Strategy (CDS), which is 
transitioning into the National Anti-Drug Strategy, we develop prevention strategies as well as monitor and 
report current and emerging drug trends to Canadians. We administer the Controlled Drugs and Substances 
Act, develop new or amended regulations as required, and provide analysis, scientific advice and identifica- 
tion services of seized controlled substances to law enforcement agencies. 


According to the most recent Canadian Addictions Survey (CAS) in 2004, alcohol consumption and illegal 
use of drugs pose serious health threats and have an economic impact estimated at $39.8 billion or $1,267 per 
Canadian. Alcohol accounted for about $14.6 billion or 36.6 percent of the costs and illegal drugs accounted 
for approximately $8.2 billion or 20.7 percent. Risky drinking practices and the use of marijuana, 
cocaine/crack, LSD, Speed and heroin increased between 1994 and 2004. Prescription drug abuse involving 
opioids, sedatives/hypnotics and stimulants are another concern. Health Canada began to update CAS as an 
=arly step in establishing a new Canadian Alcohol and Drug Use Monitoring Survey (CADMUS). This 


nvolved work on the core questionnaire and testing of new elements concerning abuse of psychoactive phar- 
naceutical products. 


The Interim Year 2 evaluation report on CDS was tabled and we began to address its recommendations to: 
streamline indicators, enhance capacity to evaluate the Drug Strategy Community Initiatives Fund (DSCIF), 
lescribed below, and other programs and develop collaborative models. 


‘he Alcohol and Drug Treatment and Rehabilitation (ADTR) Program continued to fund improved treatment 
Or women and youth. A review of the ADTR concluded that systemic change was needed to move substance 
buse treatment systems toward more evidence-informed practices. In response, we met with provincial 
ealth representatives to review the program and discuss its reorientation. Three drug treatment courts were 
illy implemented in Ottawa, Winnipeg, and Regina for a total of six such courts co-funded with Justice 
anada. These specialized courts offer treatment as an alternative to incarceration for non-violent offenders 
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who are addicted to cocaine or opiates. 


Our drug analysis laboratories worked with law enforcement agencies to identify and analyze approximate- 
ly 105,000 samples, an increase of six percent over the previous year. Our expert advice and aid led to the 
dismantling of 37 clandestine labs and destruction of 118,006 seized substances. 


Health Canada funded 16 new projects under DSCIF, for a total of 175 projects since its inception. The 
DSCIF was established under the CDS for initiatives at the national, regional, provincial/territorial and local 
levels to facilitate community based-solutions to substance abuse problems and promote public awareness. 
Our $2.912,599 in contribution funding generated almost $2 million in funding from other sources. The 
DSCIF will be transitioning to reflect new priorities under the National Anti-Drug Strategy, through perform- 
ance measurement and evaluation work already initiated. | 


Weblinks: Drugs and Controlled Substances i 


Canada's Drug Strategy 
www.he-se.gc.ca/ahe-asc/activit/ strateg/drugs-drogues/index_e.html 


Medical Use of Marihuana 
www.he-sc.gc.ca/dhp-mps/marihuana/ index _e.html 


Controlled Substances and Precursor Chemicals 
www.hc-sc. gc.ca/dhp-mps/substancontrol/index_e.htm] 


Health Canada's Marihuana Supply 
www.hc-sc. gc.ca/dhp-mps/marihuana/supply-approvis/index_e.html 


Drug Analysis Service 
www.he-sc.gc.ca/dhp-mps/ substancontrol/analys-drugs-drogues/index_e.html 


National Framework for Action to Reduce the Harms Associated with Alcohol and Other Druas and 
Substances in Canada 


www.he-sc.gc.ca/ahe-ase/activit/strateg/drugs-drogues/nfa-can/ index _e.html 


Treatment and Rehabilitation 
www.he-se.ge.ca/dhp-mps/substan/treat-trait/index_e.html 


Drug Strategy Community Initiatives Fund é 
www.he-se.gc.ca/dhp-mps/substan/fond-comm-fund/index_e.html 


Be Drug Wise . 4 
www.drugwise-droguesoisfute.hce-sc.gc.ca/index_e.asp 


Canada's Drug Strategy Publications 
www.he-sc.gc.ca/ahce-asc/pubs/drugs-drogues/index_e.html 


eee 


Overview of Alcohol and Other Drug Use in Canada 
www.he-sce.gc.ca/dhp-mps/substan/alc-can/overview-apercu/index_e.html 


Res 
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Strategic Outcome #3 (») 


Reduced Health and Environmental Risks from Products and 
Substances, and Safer Living and Working Environments 


Program Activity Name: 
Pest Control Product Regulation 


Expected Results: 


° Protected health and environment 
° Increased use of reduced-risk pest management practices and products 
° Increased public and stakeholder confidence in pesticide regulation 


Expected Results Performance Indicators 
Number of new reduced-risk active ingredients 


available for use in Canada 


Access to safer pesti- 
cides 


71.7% reduced-risk 
chemicals and 32.5% 
biopesticides 


Percentage of reduced-risk chemicals and 
percentage of biopesticide active ingredients 
registered/pending registration in the U.S. that are 
registered/pending registration in Canada 


Number of new active ingredients registered 
through the PMRA/U.S. EPA Joint Review or work 
share program 


Number of active ingredients addressed through 10 (244 cumulatively) 


reevaluation 


Strengthened compliance | Feedback from public and stakeholders 
| with the Pest Control 
Products Act (PCPA) 


and Regulations 


Number of proposed and final regulatory decisions 
posted on the website 


Users informed of 
reduced risk practices 


Implementation com- 
plete, no adverse effects 
requests/reports 
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Implementation of reading rooms and adverse 
effects reporting 


Transparency of pesti- 
cide regulation 


LLL LLL NELLIE LLL LLL 


Expected Results Performance Indicators Results 


(continued) received 


Efficiency gains achieved through electronic 
processes and harmonization permit the integration 
of new science policies and methodologies 


Reduction of paper 
volume, centralized 
information repository 
supports more efficient 
delivery of transparen- 
cy requirements, 
automation of 
Confidential Business 
Information (CBI) and 
privacy identification 
and segregation. 


Improved regulatory 
efficiencies and cost 
effectiveness 


Informed public and 
stakeholders 


Feedback from public and stakeholders positive 


Number of web hits 749, 566 


Number of responses provided to the public 
through the Pest Management Information Service 


6,000 


Financial Resources (millions of dollars): 


Planned Spending === Authorities | Actual Spending 


51.6 68.0 | 62.7 


Human Resources (FTEs): 


Planned oe o Actual — - | : ie : a Difference 


574 | 78 


A significant achievement was the 

coming into force of the Pest Control 

Products Act (PCPA) which strength- Variances between planned spending versus total authorities are mainly due to: 
é : - Funding from Management Reserve - Pesticides Regulatory 

ened the legal framew ork for pest- - Funding for Collective Agreement. 

cide regulation. Highlights include 


additional authorities to protect The actual spending is $5.3 million lower than total authorities mainly due to: 
, - Additional collection of revenue well above the historical trend 

human health an 

d the environment, - Year end adjustments of Department of Justice expenditures. 

increased transparency and greater 


post-market controls. 


Explanation of the above financial information: 


Many of the targets set in the RPP centred on supporting implementation of the new PCPA, in particular t 
ensure that stakeholders were well-informed about the features and requirements. Where possible, we incor 


porated stakeholder feedback to ensure our services would meet their needs. Consultation with our Advison 
Council also guided our actions. 
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International regulatory cooperation was another priority. We worked with member countries of the 
Organization for Economic Cooperation and Development (OECD), including the United States and Mexico, 
to increase availability of reduced-risk pesticides for Canadian growers without compromising human health 
and the environment. We also consulted with and shared scientific knowledge and best practices with other 
departments, provincial and territorial governments and regulators in other countries. 


The Department continued to recruit and retain employees through the Pest Management Regulatory Agency 
Science Development Program. We reviewed this program, which is aimed at biologists and chemists, and 
began improvements so that we will have the specialized staff we need to deliver results. 


The pesticide regulation program activity encompasses five sub-activities. Achievements under each of the 
sub-activities are outlined below. 


Regulatory Improvement 


Financial Resources (millions of dollars): 


6.0 | 8.3 | 1-0 


The PCPA which came into force in June 2006 increased the transparency of our activities, enabled greater 
public participation, expedited registration of lower risk products and developed a new administrative 
Maximum Residue Limit setting process designed to protect human health and the environment. 


We have streamlined the evaluation needed to support registration of lower risk products. To increase the effi- 
ciency of our process, we conducted 38 consultations with companies before they sought formal approval of 
new registrations for lower risk products. We also collaborated with counterparts internationally to develop 
a regulatory approach for these lower risk pesticides. As well, we finalized a new formulants policy that 
encourages the use of less toxic ingredients. In our work on the Government's Chemicals Management Plan, 
We participate in risk assessment and risk management of high priority chemical substances used in pesticide 
products. 


To support transparency requirements of the PCPA, our new electronic Public Registry gave the public access 
to information about new applications to register or amend pest control products, evaluation reports and con- 
ditions of registrations of newly registered or reevaluated pesticides. The PCPA incorporates into law our 
practice of providing the public the opportunity to comment on proposed major registration decisions. 
Mandatory Sales Information Reporting Regulations as well as mandatory Incident Reporting Regulations 
were published. These provide information to the public about registered pesticides in the Canadian market- 
lace. 


-nhancements to our online services included a Pesticide Products Label database that is updated in real time, 


ind a new Incident Reporting function. Effective electronic submission tools have resulted in over 80 percent 
‘ft applications being submitted electronically. 
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New Pest Control Product Registration and Decision Making 


Financial Resources (millions of dollars): 


Planned Spending Actual Spending 


Authorities 


Pa ee 


On BAe 


Nn 


Before new pesticide products can be registered for use in Canada, Health Canada conducts extensive pre- 
market assessment to ensure their use poses no unacceptable risks. Using modern scientific methods and 
international best practices, we conducted human health, safety and environmental risk assessments, as well 
as value assessments. 


We continued to work closely with our counterparts internationally on a joint review program. We com- 
menced two joint reviews with other OECD member countries. The NAFTA joint review program has result- 
ed in 21 joint reviews and seven work shares, facilitating access to 11 conventional and newer reduced-risk 
chemicals. The first NAFTA pesticide label was approved simultaneously by Canada and the U.S., allowing 
for free movement of that pesticide between the two countries. The expansion of products with NAFTA 
labels strengthens competitiveness of North American growers without compromising Canada's high stan- 


dards for human health and the environment. 


Registered Pest Control Products Evaluation and Decision Making 


Financial Resources (millions of dollars): 


Planned Spending | Authorities Actual Spending 


9.8 128 122) 


Health Canada has a responsibility to reevaluate older pesticides on the market to determine if their use is 
acceptable in consideration of modern information requirements and scientific assessment methods. We 
made 17 final reevaluation decisions, 12 proposed decisions and four interim decisions. This brought our 
cumulative total to 244 pesticides addressed since 2001, or 61 percent of the pesticides in the reevaluation 
program. At the request of stakeholders, we published a reevaluation status table for the 401 pesticide active 
ingredients, providing them with regular updates. | 


Financial Resources (millions of dollars): 


Planned Spending | Authorities . | Actual Spending 


70 10.0 Ele? 


Health Canada has the responsibility to promote, maintain and enforce compliance with the PCPA. We con- 
ducted 437 investigations and delivered 13 compliance programs, assessing levels of compliance in blueber- 
ry, grape and head lettuce growers; lawn care applicators; and importers of an own-use product. We worked 
with provincial and other federal regulators and built on our efforts to develop performance 

indicators for compliance. 
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Pesticide Risk Reduction in Agriculture 


Financial Resources (millions of dollars): 


Planned Spending Authorities Actual Spending 


2.6 6 hee, 4.1 


In partnership with Agriculture and Agri-Food Canada (AAFC), we developed and implemented commodity- 
based risk reduction approaches that included two new crops (blueberry and raspberry). Health Canada and 
AAFC also coordinated pre-submission consultation meetings with U.S. pesticide registrants who own micro- 
bial and low risk alternatives. We worked with several industrial sectors to integrate sustainable pest control 
into their respective strategies for issues such as the Mountain Pine Beetle in the forestry sector and the 
Richardson's ground squirrel population in the Prairies. As well, we promoted sustainable pest management 
to municipal associations and at homeowner trade shows. 


Weblinks: ra 


Pest Management Regulatory Agency (PMRA) 
http://www.pmra-arla.ge.ca/ 


PMRA Strategic Plan 2003-2008 
http://www.pmra-arla. gc.ca/english/pdf/plansandreports/pmra_strategicplan2003-2008-e.pdf 


eee 
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Strategic Outcome #4 


Better Health Outcomes and Reduction of Health Inequalities 
between First Nations and Inuit and Other Canadians 


Program Activity Name: 
First Nations and Inuit Health 
Expected Results: 


The objective of the First Nations and Inuit health program activity is to improve health 
outcomes, by ensuring the availability of, and access to, quality health services, and 
supporting greater control of the health system by First Nations and Inuit. 


Financial Resources (millions of dollars): 


Actual Spending 
2,088.0 


Authorities 


Planned Spending 
21260 


PATI 


Human Resources (FTEs): 


Planned 


2,884 


Since development of the RPP, 
Health Canada has continued to work 


Explanation of the above financial information: 
with First Nations and Inuit and other 


Variances between planned spending versus authorities are mainly due to: : ‘ : 
- Funding for Federal Contaminated Sites Action Plan health partners in delivering pro- 
- Contributions to the Government-Wide 2006-2007 $1 Billion Spending grams and services under the four 
Restraint Exercise key priorities. 
- Funding for Non-Insured Health Benefits Program 
- Funding for Indian Residential Schools Program. 
Continued health-related 
The actual spending is $38 million lower than authorities mainly due to: programs and services 
- Delays in Indian Residential Schools Program 
- First Ministers and Aboriginal Leader Meeting reprofiles , : ; ‘ 
- Contributions to the Government-Wide 2006-2007 $1 Billion Spending In partnership with First Nations and 
Restraint Exercise Inuit, we provided primary health 
- Operating Budget carryforward in NIHB care services in approximately 200 


- Transfers for capital projects to PACR. os 
remote communities, and home anc 


community care services in about 600 communities. We directly employed 670 nurses in First Nations com: 
munities. Including nurses funded by Health Canada but employed by First Nations, the nursing work foreé 
is approximately 1,100. These nurses deliver health services through nursing stations, community health 
centres, and other health facilities. 


Through our Regional Offices and in partnership with First Nations and Inuit, we delivered community pro 
grams that focused on children and youth, mental health and addictions, environmental health, and commu 
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nicable and chronic disease prevention and management. These supplemented health services that provincial, 
territorial and regional health authorities provided. Through the Non-Insured Health Benefits (NIHB) 
Program, we provided additional benefits to eligible First Nations and Inuit regardless of their place of resi- 
dence. These include coverage for drugs, dental care, vision care, medical supplies and equipment, short-term 
crisis intervention mental health services, and medical transportation. 


The Department faces the same challenges as other health care providers such as increasing costs, demand for 
new health technologies, human resource Shortages and an aging population. The First Nations and Inuit 
health system has additional challenges due to rapidly growing populations, higher than average rates of dis- 
ease and injuries, and populations living in small communities, often in rural and remote areas. 


Improving First Nations and Inuit health outcomes also requires action on broader determinants of health, 
such as economic development, education, housing and culture, so that communities can become sustainable, 
culturally strong and economically viable. 


Expected Results Performance Results 


Indicators 


Strengthened communi- 
ty programs 


Life expectancy (at 
birth, on and off 
reserve) 


While still behind the Canadian average, life expectancy 
for First Nations has increased. In 1980, First Nations 
males’ life expectancy was 60.9 years, and females’ was 
68.0 years. By 2001, life expectancy was estimated at 70 
years for males and 76 for females. 


Better health protection | Infant Mortality Rates | Infant mortality rates for First Nations have exhibited a _ 
downward trend. The Department is working with stake- 


holders on improved methodology for tracking this data. 


Statistics for 2000 indicate that 4.7% of First Nations births 
are Classified as low birth weight compared with 5.6% in 
Canada overall. The high birth weight rate for the First 
Nations is 21%, almost double the Canadian rate of 
approximately 13%. Health Canada continues to work in 
maternal and prenatal health to improve outcomes. 


Improved primary 
health care 


Birth weight 


NIHB utilization rates represent those clients who receive 
at least one pharmacy benefit paid through the Health 
Information and Claims Processing Services 

system, as a proportion of the total number of clients in the 
fiscal year. 


) Access to Non-Insured | NIHB client utilization 
| Health Benefits.(NIHB) | rates 


In 2005-2006, the national utilization rate for the 
pharmacy benefit was 65%. Regional rates ranged from 
76% in Saskatchewan to 47% in the N.W.T. and Nunavut. 
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Improving quality of and access to health-related programs and services 


Health Canada worked towards seamless integration of services; increasing the number of Aboriginal health 
professionals; supporting First Nations accreditation; improving community dental care capacity; and capi- 
tal improvements and investments. 


We implemented the Aboriginal Health Transition Fund (AHTF). The Fund is designed to improve access 
to and quality of health services for Aboriginal peoples through better adaptation of provincial and territori- 
al health services and their integration with federal health programs. Examples of achievements include 
agreements for integration projects in the provinces and territories, and communication activities to build 
First Nations’ awareness of health services. AHTF 
projects support joint community health planning; 
Through the community health component coordination and co-location of health services; 
of the Labrador Innu Healing Strategy, improved health information management, including 


Atlantic Region staff collaborated with the pene A a ab di wabicne crete: 
Mushuau Innu First Nation in completing a etter immunization databases and pauent charming, 


ACOSO ESE L ELLE DELL ALR ARPA, 


functional and capital plan for a healing increased access to clinical knowledge; and collabora- 
lodge and wellness facilities, planned to tive work on suicide awareness and response. Two 
open by June 2007. advisory groups have been created, with representation 


from all five National Aboriginal Organizations, 


Labrador-based staff collaborated with the By fle 
ieee provinces and territories, and the federal Health 


Sheshatshiu Innu First Nation to survey 


approximately 400 community members. Portfolio. 
The information gathered will be used to 
plan health prevention and intervention The Health Integration Initiative, which ended in 


delivery in line with the community's needs. sa : f ; 
The two groups also collaborated on a train- March 2006, funded eight pilot projects. The national 


ing plan for addictions treatment staff to evaluation report, which is expected to be submitted for 

enhance skills and reduce turnover. approval in fall 2007, found that this Initiative led to 
sustainable partnerships. Projects under AHTF will 
build on the achievements and lessons learned. 


WELLE LOL EEL DE EELLDDELEL EEL EEL LER LEME 


We initiated work to increase Aboriginal students’ awareness of health careers; partnered with other stake- 
holders to improve retention of health care workers in Aboriginal communities; and increased support pro- 
grams available to Aboriginal health care students. Achievements include: dissemination of career awareness 
materials to isolated communities using video conferencing and telehealth technologies; facilitating changes 
to curricula of schools of medicine and nursing; and establishment of First Nations and Inuit capacity for 
health human resource planning in all First Nations and Inuit provincial, territorial and land claim organiza- 
tions. Funding totalling $2 million was provided to the National Aboriginal Achievement Foundation to pro- 
vide bursaries and scholarships for Aboriginal health career students, and to promote health careers in First 
Nations and Inuit schools. An agreement negotiated with the Métis National Council will provide $10 mil- 
lion in bursary and scholarship funding for Métis health career students over the next four years. 


Our nurses were supported with professional training and educational resource materials. Training materials 
include a Primary Care Clinical Practice Guidelines manual, a self-study guide, and an education program 
for Emergency Labour Competency. These prepare nurses to transition more readily to using an Electronic 
Health Record system in First Nations communities. National Nursing Security and Awareness Training 
sessions were also conducted and training materials developed. 


The Department launched the Nursing Portal in June 2006 at the Canadian Nurses Association Biennial 
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Conference. This bilingual electronic gateway provides nurses access to an array of resources and services to 
support nursing practice. Planning continued on enabling Health Canada, as an employer of nurses working 
in First Nations communities, to post specific employer information, provide education courses and customize 
clinical resources. 


First Nations Community Health Services, National Native Alcohol and Drug Abuse Program Treatment 
Centres, and Youth Solvent Abuse Treatment Centres have been pursuing accreditation with the Canadian 
Council on Health Services Accreditation for a number of years. There are 49 First Nations health organiza- 
tions in the process of being accredited or already accredited. This ensures that First Nations health facilities 
offer service comparable to accredited provincial/territorial health services. 


The Children's Oral Health Initiative was implemented in 140 First Nations communities and services were 
provided to 8,000 children. 


To improve the working environment of clients and staff, and to enhance the quality of health care services, 
we constructed 14 health facilities, expanded six health facilities, and completed four major recapitalization 
initiatives. 


Given the importance of environmental management in the Departmental Sustainable Development Strategy, 
Wwe spent approximately $2 million to: conduct pilot Environmental Compliance Audits and Environmental 
Site Assessments; assess a waste water System to determine whether a new system is needed: upgrade a clin- 
ic crawlspace at Norway House Hospital in response to mould; conduct comprehensive microbial investiga- 
tions at three health facilities to determine the extent and severity of mould contamination; monitor health 
facilities with previous mould issues; and perform a water well seal integrity study at four wells in Alberta as 
pilot projects for a larger project. 


Promoting healthy living and disease prevention | 


Health Canada continued to focus on enhancing and strengthening maternal and child health, mental wellness, 


Suicide prevention, prevention of chronic disease, communicable disease readiness and safe drinking water. 


The Department funded 40 Maternal and Child Health programs in First Nations communities and supported 
other communities to provide the program in subsequent years. Activities included: hiring and training fam- 
ily visitors; “train the trainer” postpartum home visit training for 40 nurses and development of a screening 
catalogue and case management tool kit. In February 2007, Health Canada launched a Healthy Pregnancy 
campaign to provide women with information to make healthy lifestyle choices before and during pregnancy. 
Two distinct Healthy Pregnancy campaigns were developed to meet the needs of First Nations and Inuit com- 
munities. 


Approximately 9,000 children participated in the Aboriginal Head Start On-Reserve (AHSOR) Program. We 
provided training for outreach and home visit workers in smaller communities and for asset mapping, family 
Support and nutrition. The Department also enhanced the AHSOR capital infrastructure by spending $7.6 mil- 
lion to support capital projects. Seventeen Early Childhood Development single-window service delivery 
demonstration projects in First Nations communities tested the impact of streamlined funding, program 
reporting and community development. 


A Mental Wellness Strategic Action Plan was developed, and the stakeholder approval process is under way. 
In addition, 60 community-based Aboriginal Youth Suicide Prevention projects were funded and implemened. 
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In November 2006, the Department received approval 
to provide professional counselling, emotional and cul- 
tural supports to eligible former students of Indian 
Residential Schools under the new Indian Residential 
Schools Settlement Agreement. 


Health Canada expanded the scope of health promotion 
and diabetes prevention services and access to them in 
more than 600 communities. These services included: 
school policies that emphasize healthy snacks; chil- 
dren's camps that focus on healthy lifestyles; and walk- 
ing clubs to help those at risk to be more physically 


MAMMAL LLL LLL LLL LL LLL LALLA LALLA 


Through the Health Integration Initiative 
project in Nunavut, Health Canada 's 
Northern Region, the Government of 
Nunavut and Nunavut Tunngavik 
Incorporated collaborated on identifying 
actions to better integrate federal and terri- 
torial programs and services in maternal and 
child health, addictions and mental health 
and oral health. This was the first tripartite 
health project to be managed and coordinat- 
ed by an Inuit organization in Nunavut, 
enabling it to be delivered from an Inuit per-. 
spective. 


active. To enhance prevention and promotion for 
Aboriginals living off-reserve, 36 projects were funded. =" 


In addition, 48 diabetes community workers were trained to deliver programming aimed at promoting 
healthy behaviours. 


Activities to advance a strategic and comprehensive approach to other chronic diseases in addition to dia- 
betes were also undertaken. For example, an analysis of effective interventions to prevent chronic disease in 
indigenous populations was finalized and community-based models for integrated chronic disease preven- 
tion and management were developed and supported. 


Pandemic influenza plans were drawn up to support First Nations communities in local preparedness and 
ensure better regional communicable disease emergency coordination. with provinces, territories and stake- 
holders. A stockpile of personal protective equipment was replenished for use by front-line workers in First 
Nations communities in communicable disease emergencies. Health Canada provided support to the 
Assembly of First Nations to pilot and test a culturally-appropriate approach to pandemic planning in three 
First Nations communities. 


By March 2007, over 40 percent of drinking water distribution systems, cisterns and community wells were 
routinely monitored for bacteriological contaminants as recommended in the Guidelines for Canadian 
Drinking Water Quality. A total of 153,604 water samples were analyzed in First Nations communities, an 
increase of 29 percent from last year. Health Canada is working with First Nations leadership to help com- 
rn nities improve their understanding of and) 
response to Drinking Water Advisories. Six out 
of our seven regions now have water databases in 
place to monitor sample results. No instances of 
water-borne disease outbreaks were identified. 


The British Columbia Region continues working 
toward accurate and timely reporting from all 
communities who are engaged in the Drinking 
Water Safety Program, while developing other 
communities. There are 136 community water 
technicians trained and supported to provide 
sampling programs for community water sys- 
tems, in order to meet Canadian drinking water 
guidelines. Health Canada and the water tech- 
nicians are also preparing for spring flood con- 
ditions. 


Health Canada developed a school kit to raise 
awareness and instill an appreciation for the 
importance of clean, safe and reliable water 
among First Nations children. We also developed 
communication products to focus on preventive 
activities related to Drinking Water Advisories. 
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Improving accountability and performance measurement 


The Department undertook initiatives to support and enhance health surveillance, information analysis, 
research, and data collection and analysis. An Infant Mortality Working Group was created, with participa- 
tion from various levels of government, National Aboriginal Organizations and academics, to address deficits 
in infant mortality data for First Nations, Inuit and Métis. The Group is developing several pilot projects, to 
be funded by Health Canada and the Public Health Agency of Canada, that will improve data quality and cov- 
erage as well as local data capacity. 


An integrated Aboriginal health surveillance strategy has been initiated to advance the Integrated Public 
Health Surveillance and Information plan. Pilot projects for enhanced health information management have 
been developed in the Alberta and Atlantic regions. These will improve surveillance systems in those regions 
while providing direction for other regional development in the long term. 


A key challenge in reporting health information for First Nations and Inuit is to identify Aboriginal people 
from within administrative databases. Health Canada has funded and participated in an innovative Statistics 
Canada project to develop life expectancy estimates in Inuit-inhabited regions. This has led to new data on 
northern life expectancy. Health Canada is also supporting regional data infrastructure through the Health 
Data Technical Working Group, with representation from the National Aboriginal Organizations. This Group 
provides technical expertise on data and epidemiological matters and produces in-house statistics for the 
Department. Their major product is the Statistical Profile on the Health of First Nations in Canada. 


The First Nations Regional Longitudinal Health Survey (RHS) is a “survey of First Nations developed by First 
Nations,” and is funded by Health Canada through contribution agreements. Results of the 2002-2003 RHS, 
released just prior to last fiscal year, have been shared with federal and provincial governments and First 
Nations to support evidence-based planning and evaluation. Discussions are ongoing on the next cycle of the 
RHS. 


Health Canada finalized a Performance Measurement Strategy Reporting Template to support First Nations 
recipients in data collection at the community level beginning in 2008-2009. 


In the RPP, the Department identified programs and services that were the organizational base for our initia- 
tives across all four priorities just described. The charts below set out details regarding our use of resources, 
expected results, performance indicators and results achieved for each program area. 


First Nations and Inuit Community Health Programs 


Child and Youth programs 


Maternal, infant and child health; increasing children's knowledge of language and culture: and their readi- 
ness for school are the main priorities of child and youth programs. The programs are: Aboriginal Head 
Start On-Reserve; Canada Prenatal Nutrition: Fetal Alcohol Spectrum Disorder; and Maternal and Child 
Health. 
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Expected Results Performance Results 
Indicators 


AQ Maternal and Child Health programs have been 
established. Other communities have been supported to 
provide the program in subsequent years. 


Number and percent- 
age of communities 
with programs 


Improved continuum 
of programs and sup- 
ports in First Nations 
and Inuit communities 


Approximately 9000 children participated in Aboriginal 
Head Start On Reserve programs. 


Number and type of 
participants in pro- 
grams by program type 


Increased participation 
of Aboriginal individ- 
uals, families, and 
communities in pro- 
grams and supports 


Financial Resources (millions of dollars): 


Planned Spending _ Authorities | _ Actual Spending 


108.3 110.4 | al ey 


Mental Health and Addictions Programs 


These programs provide culturally appropriate counselling, addiction prevention and mental wellness serv- 
ices that are largely delivered by Aboriginal people. They include: Building Healthy Communities; Brighter 
Futures: National Native Alcohol and Drug Abuse Program - Residential Treatment, National Native Alcohol 
and Drug Abuse Program - Community-based; Youth Solvent Abuse Program; First Nations and Inuit 
Tobacco Control Strategy 2!; National Aboriginal Youth Suicide Prevention Strategy; Labrador Innu 
Comprehensive Healing Strategy; and Indian Residential Schools Resolution Health Support Program (for- 
merly known as Indian Residential Schools - Mental Health Support Program). 


Expected Results Performance Results 
Indicators 
Improved continuum |Number and percent-__ | All First Nations communities have access to National 
of programs and serv- | age of communities Native Alcohol and Drug Abuse Program, Youth 
ices in First Nations | with programs Solvent Abuse Program and mental health programs. 
and Inuit communities 60 community-based suicide prevention projects were 
delivered in . 


Increased participation | Number and type of __| All former students of Residential Schools and their 
of First Nations and participants in pro- families are now able to access health supports via the 


Inuit individuals, fam- | grams by program type | Indian Residential Schools Resolution Health Support 
ilies and communities Program. 


in programs and 585 clients accessed professional mental health services. 
Services 


| SS SSS SS PSSST SS RS SS SS A 


21 art of the federal exnenditure review. $2.5 milli q “tion 
As part of the federal expenditure review, $2.5 million in 2006-2007, $8.3 million in 2007-2008, and $10.8 million in ongoing funding 
for the First Nations and Inuit Tobacco Control Strategy was targeted for reduction. Funding for 2007-2008 will be directed at 
completing initiatives and working with partners to develop a new policy approach. 
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Financial Resources (millions of dollars): 


Planned Spending | Authorities | Actual Spending 


147.7 191.0 166.4 


Chronic Disease and Injury Prevention Programs 


Over the long term, these programs will contribute to prevention of chronic disease and injuries within First 
Nations and Inuit communities. They include: Aboriginal Diabetes Initiative; Nutrition and Physical 
Activity Promotion; and Injury Prevention. 


Performance 
Indicators 


Expected Results Results 


Improved continuum 
of programs and sup- 
ports in First Nations 
and Inuit communities 


Number and percent- 
age of communities 
with programs 


More than 600 communities have access to health pro- 
motion and diabetes prevention services. Examples 
include: school policies emphasizing healthy snacks, 
children’s camps that focus on preventing diabetes 
through healthy lifestyles, and walking clubs to help 
those at risk. 


Financial Resources (millions of dollars): 


Planned Spending 


Authorities Actual Spending 


37.0 | . 26.4 


First Nations and Inuit Health Protection and Public Health 


Communicable Disease Control Programs 


These programs protect First Nations and Inuit communities from communicable diseases through measures 
to manage, contain and control risks of outbreaks. They include: Tuberculosis; Immunization: HIV/AIDS; 
and Communicable Disease Emergencies. 


Performance Results 


Indicators 


Expected Results 


All First Nations communities on-reserve are supported 
in communicable disease prevention and control pro- 
grams. 


Improved access to Number and percent- 
communicable disease | age of communities 
prevention and control | with programs 
programs for First 
Nations and Inuit indi- 
viduals, families and 
communities 


Inuit communities are supported in communicable dis- 
ease prevention and control through contribution agree- 
ment funding or through National Aboriginal 
Organizations or transfer agreements. 
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Financial Resources (millions of dollars): 


Planned Spending Authorities | | Ae Actual Spending Nene 


27.6 26.2 30.6 


Environmental Health and Research Programs 


These programs create and maintain healthy and safe community environments through: investigation of 
potential environmental health-related outbreaks; raising awareness of water-borne, food-borne and vector- 
borne illnesses including health problems from poor indoor air quality, such as mould. They provide for pest 
control and build community human resource capacity to adapt to environmental conditions, to maintain safe 
environments and to deal safely with hazards. These programs include: First Nations Water Management 
Strategy; West Nile Virus; Contaminated Sites; Transportation of Dangerous Goods; Food Safety; Facilities 


Health Inspections; housing; and research. 


Expected Results Performance Results 
Indicators 


Improved Number of communi- |478 communities have dedicated environmental health 
environmental health | ties with environmen- | officers. 
risk management tal health officers 


Number of communi- |546 communities are equipped with water testing/sam- 
ties equipped with pling kits. 

water testing/sampling 

kits 


Financial Resources (millions of dollars): 


Planned Spending | Authorities | Actual Spending ag 


48.9 46.3 39.0 


First Nations and Inuit Primary Health Care | ‘ 


Comprehensive health care services are provided to remote First Nations and Inuit settlements to supplement 
primary care provided by provincial, territorial and/or regional health authorities. These include emergency 
and acute care. Health Canada ensures links to other health care providers and/or institutions as required by 
the client's condition. The continuum of care includes illness and injury prevention and health promotion 
such as the Home and Community Care Program and the Oral Health Strategy. 
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Expected Results Performance Results 
Indicators 


Improved access to Number and percent- |605 of 645 (94%) First Nations communities have access 
primary health care age of communities to home care services, represents 97% of eligible popu- 
programs and services | with programs lation. 55 (100%) Inuit communities have access to 


for First Nations and home care services, represents 100% of eligible popula- 
Inuit individuals, tion. 


families and communi- 
ties Number of treatment {|54 Alcohol and Drug Abuse and 8 Youth Solvent Abuse 


centres by type, in the | treatment centres are in operation. 
communities 


Eligible client In 2005-2006, the national utilization rate for the dental 
utilization rates of benefit was 37%. Regional rates ranged from 46% in 
NIHB - Dental Quebec to 30% in Manitoba. 

Benefits 


Financial Resources (millions of dollars): 


Authorities Actual Spending 


247.0 | ZI 289.0 


lon-Insured Health Benefits 


The NIHB program provides 765,000 registered First Nations and recognized Inuit with a limited range of 
medically necessary goods and services not provided through private or provincial and territorial health insur- 
ance plans. The benefits include: dental care, vision care, pharmacy benefits (prescription drugs and some 
over-the-counter medication), medical supplies and equipment, crisis intervention, mental health counseling, 
transportation to medically required health services and payment of health premiums for individuals in Alberta 
and British Columbia. 


Financial Resources (millions of dollars): 


Authorities 


Actual Spending 


1,018.7 


Governance and Infrastructure Support 


Health Governance and Infrastructure Support aims to increase First Nations and Inuit control over health pro- 
stams, establish an adequate First Nations and Inuit infrastructure and services and improve capacity to gen- 
erate and use health information. These activities include: health planning; capacity building; integration and 
-0ordination of health services: stewardship and health research; knowledge and information management. 

In November 2006, the Government signed a Memorandum of Understanding with the Province of British 
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Columbia and the British Columbia First Nations Leadership Council. This MOU committed the parties to 
building a tripartite relationship for improving the health of B.C. First Nations, and led to the signing of the 
Tripartite First Nations Health Plan for British Columbia in June 2007. 


Financial Resources (millions of dollars): 


Planned Spending | Authorities 


536.4 438.7 | 442.3 


Weblinks: i 


Non-Insured Health Benefits 2005-06 Annual Report 
http://www.hc-sc.gc.ca/ fnih-spni/pubs/nihb-ssna/2006_rpt/index_e.html 


Non-Insured Health Benefits Program 
http://www.he-sc.ge.ca/fnih-spni/nihb-ssna/index_e.html 


Aboriginal Head Start On-Reserve 
http://www.he-sc.ge.ca/fnih-spni/famil/ develop/ahsor-papa_intro_e.html 


Fetal Alcohol Spectrum Disorder 
http:/Avww.he-sc.ge.ca/fnih-spni/ famil/preg-gros/intro_e.html 


Aboriginal Diabetes Initiative 
http://www.he-sc.gc.ca/fnih-spni/diseases-maladies/diabete/index_e.html 


Injury Prevention 
http://www.he-sc.ge.ca/fnih-spni/promotion/inj ury-bless/index_e.html 


Indian Residential Schools Resolution Health Support Program 
http://www.he-se.ge.ca/fnih-spni/services/indiresident/index_e.html 


National Native Alcohol and Drug Abuse Program 
http://www. he-sc.gc.ca/fnih-spni/substan/ads/nnadap-pnlaada_e.html 


Drinking Water Quality 
http://www.he-sc. gc.ca/fnih-spni/promotion/water-eau/index_e.html 


Immunization Schedule for Infants and Children 
http://www.phac-aspc.ge.ca/im/is-cv/index.html 


Targeted Immunization Program 
http://www.he-sc.gc.ca/ahe-asc/activit/strateg/fnih-spni/immuni_e.html 


e-Health 
http://www.he-sc.gc.ca/fnih-spni/services/ehealth-esante/index_e.html 


Aboriginal Health Human Resources Initiative 
http://www.he-se.ge.ca/ahe-asc/activit/strateg/fnih-spni/abhri-irrhs_e.html 
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Supplementary Information 


Organizational Chart 


Minister of Health 


Health Canada 


Public Health 
Agency of Canada 


Audit and Deputy Minister/ Associate 
Accountability Bureau Deputy Minister Canadian Institutes 


of Health Research 


| Health Products 
Health Policy Branch and Food Branch Hazardous Material 


ES Information Review 
Commission 
First Nations and Pest Management 
Inuit Health Branch Regulatory Agency 
Patented Medicine 


Prices Review Board 


Healthy Environments 
and Consumer 
Safety Branch 


Public Affairs, 
Consultation and 
Regions Branch 


Assisted Human 
Reproduction 
Agency of Canada 


Office of the 
Chief Scientist 


Chief Financial 
Officer Branch 


Corporate 


if : 
Legal Services Services Branch 


Health Canada also contributes grants and contributions to several health organizations such as Infoway, Canadian Institute 
for Health Information and Canadian Health Services Research Foundations. 
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Comparison of Planned to Actual Spending (Incl. FTEs) 


This table offers a comparison of the Main Estimates, Planned Spending, Total Authorities and Actual 
Spending for the most recently completed fiscal year, as well as historical figures for Actual Spending. 


The $35.7 million increase from Main Estimates to Planned Spending is due to anticipated funding for such 
initiatives as Avian or Pandemic Influenza Preparedness, Funding to the O-Pipon-Na-Piwin Cree Nation, 
Recognize a Landless Band and Registration of Newfoundland Indians and Non-Insured Health Benefits 
Program. 


The $79.0 million increase from Planned Spending to Total Authorities is due new program initiatives and 
sustainability funding which is received through Supplementary Estimates. 


The $92.6 million decrease between Total Authorities and Actual Spending is mainly the result of: 


° lapse in the Health Council special purpose allotment, 
. delays in Indian Residential Schools Program; 
° delays in the Advertising Special Purpose Allotment; 
° lapse of frozen allotment which includes: 
1) Follow-up to the Special Meeting of First Ministers and Aboriginal Leader Reprofile 
11) Contributions to the government-wide 2006-2007 $1 billion Spending Restraint 
Exercise 


ill) Access to Medicines (Regime) 


° year end adjustments of Department of Justice (DOJ) expenditures. 
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Comparison of Planned to Actual Spending (Incl. FTE) continued 


(millions of dollars) 


2004-2005 2005-2006 2006-2007 


Program Activities Actual Actual | Main Planned 


Actual Actual 
Spending* — Spending | Estimates 


Spending Authorities | Spending 
GQ) | (2) 2 —® 
288.4 a2: 6 290.4 


Health Policy, Planning and nl aAiieicct ho Ee Sas iquict Wheres aig 
Information 


Health Products and Foods Gio 256.9] ii 262.0) 60) Tye wore 9603 


Healthy Environments and Base gin 277 DP PMNeD OT a ORO (ere GOSS | 1 95049 
Consumer Safety 


Pest Control Product 59.3 54.6 SU7Nt <. Le, keeRO| °° AO 
Regulation 


First Nations and Inuit Health | ‘1,820.0 _—~—=«1,927.5| «2,082.41. -2,119.11. 2,106.01 3.0880 


“F866 | 2,892.0. | i son 3,090. 1 : | 2.9975 


Less: -Non- Respendable 7 a re Pie eae 1 98 0. Quinine 2m yy ie 8.9 Cae Ie 
Revenue | | 


Plus: Cost of services received _ beaks 85.6 | , 0.0. tens Sagi z 84.7 | . 91.9 
without charge** 


Ret Cost of Department =| 824.2, 98878, 2,975. 4 4] _ 3086.9 3,165.9) 3,076.6 

Full Time Equivalents Be 8544) aa el” sie | 8,686 

S010 he 2006-2007 Report. on Plans andPriorifies) o>) ae, 

2) from the 2006-2007 Public Accounts 

. These amounts are estimated due to the change in reporting structure from Business Line to Program Activity. However, the 
total number for the Department is accurate. 

ald Services received without charge include accommodation provided by PWGSC, the employer's share of employees’ 


insurance premiums, Workers' Compensation coverage provided by Social Development Canada, and services received from 
the Department of Justice . 
This table excludes amounts related to the Public Health Agency of Canada (PHAC). 
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Resources by Program Activity 


Fern 


This table reflects how resources are used within Health Canada by appropriation and by 
program activity. 


(millions of dollars) 


2006 - 2007 


Program Operating Capital Grants Contributions Total Gross Less Total Net 
Activity and other Expenditures Respendable Expenditures 
Transfer Revenues 
Payments 


Health Policy, Planning and Information — 


(Main 95.6. "a7V) S435. Sol een 
Estimates) | | 


(Planned 95.4 as es ey j | 288.4 
Spending) | 

(Total 125.1 53.2 134.3 | 312-0) 312.6 
Authorities) | 

(Actual 117.6. gh ae.) PDGis en yg oena 77 eee: 
Spending) 

Health Products and Food : ae 
(Main 291.9 1.4 5.9 40) 308.2) (tit RL GRD 
Estimates) | i 

(Planned 292.0. [ale iO he” #4 Oe neyo ee meyer a 
Spending) | 


(Total 308.5 14 5,7| Tn. 278.2 
Authorities) | 


(Actual 
Spending) 


Healthy Environments and Consumer Safety i aess—t«t~s 


292.5 | 


(Main 260.4 1.0 a ‘im EWA ad 306.1 cao 5 1 oe BCL, 
Estimates) | 

(Planned 259.5 1.0. 7] Pe ee one Duk eo 
Spending) 

(Total 275.6 | 1.0. 5.1| 39.0| 0 -15.4. 305.3 


Authorities) 


(Actual 
Spending) 


4.5 
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2006 


(millions of dollars) 


Program 
Activity 


Operating Capital Grants 


Resources by 


2006 - 2007 


Contributions 
and other 
Transfer 
Payments 


Program Activity continued 


Total Gross Less Total Net 
Expenditures Respendable Expenditures 
Revenues 


Pest Control Product Regulation 

(Main 58.7 58.7 (| 51.7 
Estimates) 

(Planned 58.6 58.6 -7.0 51.6 
Spending) | | 

(Total 75.0. 75.0 70 68.0 
Authorities) 

(Actual ii nee s te Soy ae 62.7 
Spending) 

First Nations and Inuit Health 

(Main 1,144.7 1.5 30.0 911.7 2,087.9 xe 2,082.4 
Estimates) | | 

(Planned | ——«*2:,174.6 1,5| 30.0 918.5 2,124.6| 5.5 2,119.1 
Spending) 

(Total 1,192.8 | ere a0) 907.2. 2,131.5 5.5 2.162.0 
Authorities) 

(Actual fetog 84 Pe, ins 30,0) 896.6. 2,091.2 aW 2,088.0 
Spending) ; = 

TOTAL 

C—O a a el 3,044.5 -69.1 2,975.4 
Estimates) 

(Planned 1,880.1). | 39 98.1 1,098.1 3,080.2 -69.1 3,011.1 
Spending) 

(Total 1,977.0. FO ve 94.0 1,084.3) 3,159.2 -69.1 3,090.1 
Authorities) 

(Actual 1,906.1 3.3 83.3 1,068.6 3,061.3 -63.8 2,997.5 
Spending) 


More detailed explanations on all program activities can be found in Section II: Analysis of 


erformance by Strategic Outcome. 
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Voted and Statutory Items 


(millions of dollars) 


2006-2007 


Main —S—~Planned~=—C—Tfctal §~=——S Actual 
Estimates _ Spending | Authorities Spending 
(1) (2) (2) 


Health Canada | 

Operating expenditures Melon? Keres ~ 4,702.9] 1,805.4, ‘1,739.6 
96,2 P78 Se loro 

Trt) ae a 0.1 


Grants and contributions | 189.3) 


Minister's car allowance and salary "ar Orly 


Payments for insured health services & - 0.0 0.0 
extended health care services 


Spending of proceeds from the disposal Sal ie 7. Galt, « csgewesl eae 0.5. PPG 
surplus Crown assets 


Refunds from previous year's revenue a ir we: > S03: | 0.3 
Collection agency fees | a | ee lie: fos a 0.0 
Court awards | : | | 7 eh dae 0.0. 0.0 

| 1.5). d9) | 1055) Paemieees 


Total Department Wee Lose 3011; 3,090.1] 2,997.5 


Contributions to employee benefit plans 


(1) from the 2006-2007 Report on Plans and Priorities 
(2) from the 2006-2007 Public Accounts 
(S) indicates expenditures the Department is required to make that do not require an appropriation act. 


Services Received Without Charge 


(millions of dollars) 
2006-2007 
Accommodation provided by Public Works and Government Services Canada 


Contributions covering employer's share of employees' insurance premiums and expenditures 
paid by Treasury Board Secretariat 


Worker's compensation coverage provided by Social Development Canada 


Salary and associated expenditures of legal services provided by the Department of Justice 


Total 2006-2007 Services Received without Charge 
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Reflected in this table is the collection of respendable revenues by program activity/branch and of non- 
respendable revenues by classification and source. 


Sources of Respendable and Non-Respendable Revenue 


Respendable revenues refer to funds collected for user fees or for recovery of the cost of departmental 
services. These revenues include those both external and internal to the government, the majority being 
external. 


A variety of respendable revenues are collected including Medical Devices, Radiation Dosimetry, Drug 
Submission Evaluation, Veterinary Drugs, Pest Management Regulation, Product Safety, hospital rev- 
enues resulting from payments for services provided to First Nations and Inuit Health hospitals, which 
are covered under provincial or territorial plans, and for the sale of drugs and health services for First 
Nations communities. 


Non-respendable revenues are shown by source in order to reflect the information in a useful format. 
The Department is not allowed to respend these revenues. 


(millions of dollars) 


Respendable Actual Actual 2006-2007 
Revenues Revenues Revenues 

2004-2005 2005-2006 Main © 
Program Activity/Branch Estimates 


Total Actual 


Authorities Revenues 
Co 


Planned 
Revenue 
| : 


es 


412 40.7 


Health Products and Food 35.1] Soy as Ve eal a “ALD 
Health Products and Food 


Branch | | ud 
Healthy Environments and 10.6 12.0 15.4 15.4 15.4 12.3 
Consumer Safety 
Healthy Environments and 
Consumer Safety Branch 
Pest Control Product | Da Gt 5.9 7.0 7.0 7.0 74 
Regulation 
Pest Management Regulatory 
' Agency 
First Nations and Inuit aa 400 a4 5.5 5 5.5 3.2 
Health 
First Nations and Inuit Health 
Branch 


Total Respendable Revenues _ 55.8) ss 69.1 7 69.1 69.1 63.8 


" 
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Sources of Respendable and Non-Respendable Revenue continued 


(millions of dollars) 


Non-Respendable Actual Actual 2006-2007 
Revenues Revenues Revenues 

2004-2005 2005-2006 Main Planned Total | Actual 
Main Classification and Estimates | Revenue ‘Authorities | Revenues 


Source 


Non-tax revenue: 


Refunds of expenditures 


Sales of goods and services ma 26h 
Other fees and charges 6.81 


Proceeds from the disposal of 0.2 
Crown assets 


Miscellaneous non-tax 0.0 


revenues 


Total Non-Respendable 51.3 
Revenue 


Total Revenues | 107.1 | 


This table excludes amounts related to the Public Health Agency of Canada (PHAC). 
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Resource Requirements by Branch 


Comparison of Main Estimates, 2006-2007 (RPP) planned spending and total authorities to actual 
spending by organization and program activity. 


(millions of dollars) 


PROGRAM ACTIVITY 


Health Policy, Health | Healthy Pest Control First Nations | Total 
/ Planning and | Products and | Environments _ Product and Inuit | 
ORGANIZATION a Information | | Food and _ Regulation Health 

Consumer | | 
ee fk 
Health Policy 
os EST SYS a een Pik ays) enageee 
(Planned Spending) eon ee. ced ee >! le 296.6 
(Total Authorities) 13 oo ae e275 Sa i & Ron het Dies ik [ 275.2 
(Actual Spending) oy 7 253.8 i ae? 2 eee ae tii el icine PPT 253.8 
Health Products and Food eae ee 
(Main n Estimates) - See or ee SN 8 B= 1 ean gas 
(Planned Spending) na ea ey iy) OS: ae 7% jis ‘ [ 204.2 
(Total Authorities) os ee re va “225.6 ¥ ies x i: 225.6 
(ActualSpending) Pe a0t 912.1 6, Sa RB) = 212.1 
Healthy Environments and Consumer Safety oe ee citeee eo i a ; 
(Main Estimates) _ | ee Te a aes ae eee 
(Planned Spending) 2? Bi ea ee Seal 237.5 . ‘| v; 237TS 
Wiel Author ities) i" ae, ag Me F | 2436 i i 243. 6 
(Actual Spending) — > 1 pel, 2934.6] Pears > A loreal) [ 234.6 
Pest Management Regulatory Agency — ee ee ee ates F is aa 
(Main Estimates), . et CS ee ; es We 40.2 | vires, i 40.2 
(Planned Spending) © aint 40.1. 40.1 
(Total Author ‘ities) iC 1% . : 45.1 | 45.1 
(Actual Spending) Del ee a ct . 40.3. 40.3 
First | Nations and Inuit | Health | ioe eee ae a at pee ete = . 
(Main Estimates) Jia as Care ik : ae 1,961.0. 1,961.0 
(Planned Spending) ‘i. het Li} | | | 1,997.9 1,997.9 
(Total Authorities) i os . 1,956.2 1,956.2 
(Actual Spending) © =| = hes 1,922.2] 1,992.2 
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Resource Requirements by Branch continued 


(millions of dollars) 


PROGRAM ACTIVITY 


‘Health Policy, Health | Healthy | Pest Control First Nations _Total 
| Planning and Products and | Environments Product _ and Inuit | 
ORGANISATION | Information Food | and | Regulation | Health | 
| Consumer | 
| Safety | 
Chief Financial Officer mon er ee 
(Main Estimates) ele Bole “on - ose 2.0 16S 39.3 
(Planned Spending) ie tee Pileoe 286 2.0 16.7. 39.7 
(Total Authorities) eos S74. ch aro ee ia 17.9) 40.4 
(Actual Spending) Pe Te eo es ti en 33) 0 eon 37.5 
Corporate Services ee 7 i i : : ore aa : 
(Main Estimates) Poy oe ~ we 7.9 es T2ANS | . 7 ou 4.8 i ae 41.6 | 100.9 
(Planned Spending) Os 2) .noeo de eons 21.9| “250 ~ 413 | 100.2 
(Total Authorities) : 176 \ \ eae 30.9 107| ee ee 151.6 
(Actual Spending) | per we horas 30.6 10.6 64.2 150.3 
Departmental Executive 7 : a a ee SS : e : : q ee ae Se ae 
(Main Estimates) vT.vreon = 1.9] aor: 614 F--* ee ass ily as 15.3 | pee 29.9 
(Planned Spending) ioe Gil a ames Go. SRG 15.3| 29.9 


(Total Authorities) 


(Actual Spending) 
Public Affairs, Consultation and Regions = 

(Main Estimates) i 25) ea De Bs 3.6) 48.0.) «one 
(Planned Spending) a9 18.1 16.3 3.6 47.9 91.8 
(Total Authorities) 11.9 17.4 19.9 7.3 80.9 137.4 


(Actual Spending) 11.6 16.6 19.2 dak 79.5. 134.0 
Total ine : : , | 


(Main Estimates) 288.6 262.0 290.7 51.7 2,082.4| ) 2.075% 
(Planned Spending) 288.4 262.1 289.9 51.6 2,119.1 | 3,011.1 
(Total Authorities) 312.6 278.2 305.3 68.0 2,126.0 3,090.1 
(Actual Spending) 290.4. 262.3 294.1 62.7 2,088.0 2,997.5 
% of Total | 9.7% 8.8% 9.8% 2.1% 69.7% 100.0% 
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For detailed information on Policy on Service Standards for External Fees (Table 7b), Major 
Regulatory Initiatives (Table 8) and Details on Project Spending (Table 9), please visit the following 
website: 


http://www. tbs-sct.ge.ca/rma/dpr2/06-07/index_€.asp. 
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Summary of Transfer Payments by Program Activity | 


This table reflects the break down of Transfer Payments (Grants and Contributions) by Program 


Activity. For more details refer to Table 10(b). 


(millions of dollars) 


2004-2005 2005-2006 2006-2007 
Program Activities Actual Actual Main Planned Total | 
Spending | Spending | Estimates Spending | Authorities Spending 
ce b ; | | 
Grants 
Health Policy, Planning and 50.7 54.6 57.1 57.1 53.2 43.3 
Information 
Health Products and Foods 5.4 535 5.9 5.9 a S20 
Healthy Environmentsend |  ——*2.5 wile ms vit] 5.1 4.5 
Consumer Safety | | 
First Nations and Inuit Health 0.0. 30.0 30.0 30.01 30.0] 30.0] 
MOTALGRANIO. 0 | 576 913° 10 OR 94.0)" 83.3] 
oe ee a es Ee : Ee ss ae : : be : 8 | 
Contributions | 
Health Policy, Planning and 222.8 2360-5 135.2 135.9 134.3 129.59 
Information 
Health Productsand Foods | - 0.4/ 4.1) 4.0] 4.0 3.8 3.8] 
Healthy Environmentsand | 35.8) | 423 39.6 oe 39.0| 384 
Consumer Safety 
First Nations and Inuit Health 858.9 826.8 9117 918.5) 907.2) 896.6} 
TOTALCONTRIBUTIONS | -1,118.0/ ‘1,109.5, 1,091.2) 1,098.1) 1,084.3 ‘1,068.6! 
TOTAL TRANSFER PAYMENTS | 1,175.6. 1,200.8 §=1,1893| 14962 


BS 2 ss L oe parents San se as SB Nb iar wuss sos 
This table excludes amounts related to the Public Health Agency of Canada (PHAC). 


11783 ‘1,151.9 
8 oes Ce ees ae 


The increase in First Nations and Inuit Health Grant expenditures is due to funding for the Territorial Health Access Fund and 
Operational Secretariat and the Territorial Medical Travel Fund. 


The decrease in Health Policy, Planning and Information contributions is largely due to the reduction for the Primary Health Care 


Transition Fund. 
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2006 = 2007 DEPARTMENTAL PERFORMANCE REPORT 


Details on Transfer Payment Programs (TPPs) 


HEALTH POLICY, PLANNING AND INFORMATION 


° Grant to Health Council of Canada 

, Grant to Canadian Agency for Drugs and Technologies in Health 

° Grant to Canadian Patient Safety Institute 

° Contributions Program to improve access to health services for Official language minority 
communities 

‘ Health Care Strategies and Policy Contribution Program 


‘ Contributions for the Primary Health Care Transition Fund 


HEALTH PRODUCTS AND FOOD 


° Grant to Canadian Blood Services: Blood Safety and Effectiveness and Research and 
Development 


HEALTHY ENVIRONMENTS AND CONSUMER SAFETY 


° Alcohol and Drug Treatment and Rehabilitation Contribution Program 
° Drug Strategy Community Initiatives Fund 
° Contributions in support of the Federal Tobacco Control Strategy 


FIRST NATIONS AND INUIT HEALTH 


Nunavut Medical Travel Fund 


° Grant to Government of Yukon for the Territorial Health Access Fund and Operational 
Secretariat 

° Contributions for First Nations and Inuit Health Benefits 

° Payments to Aboriginal Health Institute/Centre for advancement of Aboriginal peoples’ 
health 

° Contributions for First Nations and Inuit Health Facilities and Capital Program 

° Contributions for First Nations and Inuit Community Programs 

° Payments to Indian bands, associations or groups for control and provision of health services 

. Contributions for First Nations and Inuit Health Governance and Infrastructure Support 

- Contributions for Bigstone Non-Insured Health Benefits Pilot Project 

‘ Contributions for First Nations and Inuit Health Protection 


Contributions for First Nations and Inuit Primary Health Care 


Supplementary information on Transfer Payment Programs can be found at: 
http://www.tbs-sct.gc.ca/rma/dpr2/06-07/index_e.asp. 
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Conditional Grants (Foundations) 


Name of Foundation 


Canadian Health Services Research Foundation (CHSRF) 


Canada Health Infoway Inc. ( Jnfoway ) 
Canadian Institute for Health Information (CIHI) 


Supplementary information on Conditional Grants (Foundations) can be found at: 
http://www.tbs-sct.gc.ca/rma/dpr2/06-07/index_e.asp. 
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Financial Statements | 


statement of Management Responsibility 


Responsibility for the integrity and objectivity of the accompanying financial statements for the year ended March 
31, 2007 and all information contained in these Slatements rests with Health Canada’s management. These financial 
statements have been prepared by management in accordance with accounting standards issued by the Treasury 
Board of Canada Secretariat which are consistent with Canadian generally accepted accounting principles for the 
public sector. 


Management is responsible for the integrity and objectivity of thc information in these financial Statements. Some 
of the information in the financial statements is based on management’s best estimates and judgment and gives duc 
consideration to materiality. To fulfil its accounting and reporting responsibilitics, management maintains a set of 
accounts. that provides a centralized record of Health Canada’s financial transactions. Financial information 
submitted to the Public Accounts of Canada and included in Health Canada's Departmental Performance Report is 
consistent with these financial statements, 


Management maintains a system of financial management and internal control designed to provide reasonable 
assurance that financial information is reliable, that assets arc safeguarded and that transactions are in accordance 
with the Financial Administration Act, are executed in accordance with prescribed regulations, within 
Parliamentary authorities, and are properly recorded to maintain accountability of Government funds. Management 
also seeks to ensure the objectivity and integrity of data in its financial statements by careful selection, training and 
development of qualified staff, by organizational arrangements that provide appropriate divisions of responsibility, 
and by communication programs aimed at ensuring that regulations, policies, standards and managerial authorities 
are understood throughout Health Canada. 


Management is supported by the Departmental Audit and Evaluation Committee. which provides assurance on risk 
Management strategy and practices, management control frameworks and practices, policy and program 
effectiveness and improvement, and other information used for decision-making and reporting. The Committee 
Oversees internal audit and evaluation activities and approves the department audit and evaluation plan. It also 
reviews the results of audits and evaluations as well as management responses and action plans developed to 
address related recommendations. The Committec membership is comprised of the Deputy Minister or the 
Associate Deputy Minister, the Assistant Deputy Ministers or their alternates, a Regional Director General. a 
representative from the Audit and Accountability Bureau and the Director of the Evaluation Division A 
representative from the Office of the Auditor General participates as an observer 


The financial statements of Health Canada have not been audited. 


Suzanne Vinet Marcel Nouvet 

Acting Deputy Minister Interim Chief Financial Officer 
Ottawa, Canada Ottawa, Canada 

Date: August 9, 2007 Date: August 9, 2007 
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For the year ended March 31 


in thousands of dollars) 


Expenses 


lransfer payments 

Contingent Liability Expenses 
Salaries and wages 

Utilities, material and supplies 
Professional and spectal services 
Travel- Non-Insured Health Patient 
Accommodation 

Purchased repair and maintenance 
lravel and relocation 

Information 

Connnuiications 

Amortization 

Rentals 

Bad debts 


Other 


Revenues 


Sales of goods and services 
Services of a regulatory nature 
Rights and privileges 
Services of a non-regulatory nature 
Tease and Use of Public Property 


Revenues from fines 


Net cost of operations 


Tirst Nations and 


Inuit [lealth 


909,281 
(2,504) 
272,447 
412,826 
294.187 
122.676 
19,347 
14.705 
20,654 
8,529 
10,983 
7,136 
1,521 
249 
(181) 


an 


2,091,856 


2.085, 018 


Statement of Operations (unaudited) 


Ilealth Policy, 
Planning and 
Information 


594.917 
1.023.476 
57.700 
2,492 
42,168 


2,816 
1,951 
1,330 
3 

933 
34 

43 


1,734,583 


La 


1,734,378 


Phe accompanying noles are an integral part of the financial statements 


Financial Statements continued 


2007 
206 


Ilealth Products 
and Frond 


9.198 
243.436 
16,457 
40,259 
14,964 
9.271 
5,238 
4,574 
4,668 
6,967 
869 

143 

189 


356,230 


312,643 


Tlealthy 


Environments 


and Consumer 


Saiety 


(20) 
178,198 
17,677 
47,432 
10,756 
9101 
7,602 
10,913 
4,943 
6,754 


336,880 


47 
32 


12.368 


319,998 


Pest Control 
Product 
Regulation 


(150) 


71362 


62,319 


Total 
1,555,641 
1,020,802 
$05,186 
451,965 
430,972 
122,676 
$2,223 
38,070 
37,137 
26,984 
22,773 
21134 


4,377. 


623 
348 


4,590,911 


25,754 
21,308 
17,232 
423 
2,348 
1,273 


8,017 
76,355 


4,514,536 


2006 


ALISA 


Total 
1,191,194 
(12) 
783,529 
401,801 
387.867 


50,198 
42.570 
38,748 
14,716 
18,442 
22,492 

4356 


4.216 


3,072,830 


21,364 
21,206 
16,946 

448 


3,002,542 
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Financial Statements continued 


statement of Financial Position (unaudited) 


HEALTIE CANADA 


As al March 31 2047 2006 


(n thousands of dollars) 


Assets 


Financial asscts 
Accounts receivable and advances (ote 4) 33,472 27.360 
33,472 27,360 


Non-financial assets 


Prepaid expenses 2 
Tangible capital assets (ote 5) 108,116 109,824 
108,118 109.824 

141,590 137,184 


Liabilities and Equity of Canada 


Liabilities 
Accounts payable and accrued liabilities 395,377 42.718 
Vacation pay and compensatory leave 39,055 37,205 
Deferred revenue 3,683 4,944 
Employee severance benefits ¢Notc 6) 134,294 122,332 
Other liabilities (Note 7) 1,461,712 10,684 
2,034,121 $77,883 
Equity of Canada (1,892,531) (440,699) 
141,590 137,184 


Contingent Liabilitics (ote 3) 
Contractual Obligations (Note 9) 


The accompanying notes are an integral part of the financial statements 
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Financial Statements continued 


Statement of Equity (unaudited) 


For the year ended March 31 2007 2006 
1 usands of dollar 
Equity of Canada, beginning of year (440,699) (615,016) 
Net cost of operations (4,514,556) (3.002,542) 
Current year appropriations used (Note 3) : 2,997 530 2,89 1.980 
Revenue not available for spending (12,597) (11,234) 
Change in net position in the Consolidated Revenue Fund (Note 3) (14,173) 210,538 
Services provided without charge by other government departments (Note 10) 91,944 85,575 
Equity of Canada, end of year (1,892,531) (440,699) 


The accompanying noles are an integral part of the linancial statements 


f 
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Financial Statements continued 


Statement of Cash Flow (unaudited) 


For the year ended March 31 


(m thousands of dollars) 


Operating transactions 


Net cost of operations 
Non-cash items: 

Amortization of tangible capital assets (vote 5) 

Gain (loss) on disposal of capital and non-capital assets 

Services provided without charge by other government departments (Note 10) 
Variations in Statement of Financial Position: 

Increase (decrease) in accounts receivable, advances and prepaids 

Decrease (increase) in liabilities 


Cash used by Operating Activities 


Capital investment activities 


Acquisitions of tangible capital assets vote 5) 
Proceeds on disposal of tangible capital assets 


Cash used by Investment Activities 


Financing Activities 


Net cash provided by Government of Canada 


Cash used by Financing Activities 


Che accompanying notes are an integral part of the linuncial statements 


2007 


4,514,556 


(21,134) 
(31) 
(91,944) 


6,114 
(1,456,238) 


2,951,323 


19,542 
(85) 


19,457 


(2,970,780) 
(2,970,780) 


2006 


3,002,542 


(22,492) 
1,603 


(85,573) 


(27,964) 
215,995 


3,083,509 


7,894 
(119) 


7,775 


(3.091,284) 


(3,091,284) 
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Financial Statements continued 


Notes to the Financial Statements (unaudited) 


1. Authority and purpose 


The Department of Llealth was established effective July 12, 1996 under the Department of Health Act to 
participate in the promotion and preservation of the health of the people of Canada. It is named in Schedule | of the 
Financial Administration Act and reports through the Minister of Llealth. Priorities and reporting are aligned under 
the following program activilics: 


First Nations and Inuit Health 

The First Nations and Inuit Health program activity objectives include improving health outcomes, ensuring 
availability of, and access to, quality health services; and supporting greater control of the health system by First 
Nations and Inuit. Together with First Nations and Tnuit, the First Nations and Inuit Health Branch through its 
regional offices, delivers public health and community health programs on-rescrve, these melude environmental 
health and communicable and non-communicable discase prevention, and provision of pnmary health care services 
through nursing stations and community health centres in remote and/or isolated communitics to supplement and 
support the services that provincial, termtorial and regional health authoritics provide. The First Nations and Tnuit 
Health program activity also supports targeted health promotion programs for Aboriginal people, regardless of 
residency (c.g. Aboriginal Diabetes Initiative) as well as counselling, addictions and mental wellness services. The 
Non-Insured Health Benefits coverage of drug, dental care, vision care, medical supplies and equipment, short-term 
crisis intervenuion mental health services, and medical transportation is available to all registered Tndians- and 
recognized Tnuit in Canada, regardless of residency. 


Health Policy, Planning and Information 

The Llealth Policy, Planning and Information program activity provides advice and support to the Minister, the 
departmental executives and to program branches in the areas of policy development, intergovernmental and 
international affairs, strategic planning, program delivery and review and the administration of the Canada Llealth 
Act. It also contributes to improved health outcomes for Canadians by promoting the increased and more effective 
use of information and communications technologies; by improving access to reliable health information; by 
providing policy research and analysis to support evidence-based decision-making, by -working with official 
language minority communities and others to improve access to health services in the official language of choice; 
and by taking into account Canadians’ privacy expectations with respect to health information. 


Health Products and Food 

Health Canada ts responsible for a broad range of health protection and promotion activilics that affect the everyday 
lives of Canadians. As the federal authority responsible for the regulation of health products and food, Health 
Products and Food Branch evaluates and monitors the safety, quality and cffectiveness of thousands of drugs 
(human and veterinary), vaccines, blood and blood products, biologics and genctic therapies, medical devices and 
natural health products, as well as the safety of the foods Canadians cat. Tt also provides uscful information about 
nsks and benefits related to health products and food so that Canadians can make informed decisions about their 
health and well-being. Ongoing regulatory responsibilitics span the life cycle of health products and food, from 
clinical tnals to surveillance, compliance and enforeement. The branch is also facing challenges associated with 
rapid advances in technology and scientific breakthroughs that have resulted in the growth of an unprecedented 
number of biologics, genetic therapics and vaccines and genetically modified and other novel foods. These 
challenges are met by drawing on sound science and effective risk management in evidence-based decision-making. 
These disciplines are integrated into daily operations, and together with the branch health promotion activities, they 
enable timely access to safe and effective health products and food for Canadians 
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Notes to the Financial Statements (unaudited) 


1. Authority and purpose (continued) 


Healthy Environments and Consumer Safety 

Under this Program Activity, Health Canada addresses many clements of day-to-day living that have an impact on the 
health of Canadians. These include drinking water safety, air quality, radiation exposure, substanee usc and abuse 
(including alcohol), consumer product safety, tobacco and sccond hand smoke. workplace health, and chemicals in 
the workplace and in the environment. Health Canada is also engaged in other health and safety related activities. 
including the Govemment's public safely and anti-tcrrorism initiatives, inspection of food and potable water for the 
travelling public, and health contingency planning for visiting forcign dignitaries. The broad national mandate flows 
from legislation including the Food and Drugs Act, the Controlled Drugs and Substances Act, the Hazardous 
Products Act, the Radiation Emitting Devices Act, the Canadian Environmental Protection Act, the Tobacco Act and 
others. Results are delivered through partnerships and by an active presence throughout every region of the country. 


Pest Control Product Regulation 
To help prevent unacceptable risks to people and the environment, Llealth Canada regulates the importation, sale and 
use of pesticides under the federal authority of the Pest Control Products Act (PCPA ) and Regulations. ‘lhe scope of 
work is extensive with more than 5,000 tegistered pesticides - including herbicides, insecticides. fungicides, 
antimicrobial agents, pool chemicals, microbials, material and wood preservatives, animal and insect repellents as 
well as insect and rodent-controlling devices. Ongoing regulatory responsibilities constitute the majority of the work 
under this program activity. Using internationally accepted approaches and protocols; [lealth Canada conducts 
- Science-based health, environmental and value assessments. Pesticides are registered only if the health and 
environmental risks are considered acceptable, and if the product is effective. | lealth Canada sets maximum pesticide 
residue limits for food commodities under the Hood and Drugs Act. Older pesticides are re-evaluated to determine if 
their use continues to be acceptable under current scientific approaches, |lealth Canada facilitates, encourages and 
maximizes compliance with the ’?C?A and the conditions of registration and also develops and promotes the use of 
sustainable pest management practices and products in cooperation with stakeholders. 


The Department is responsible for the administration and entorcement of the following statutes and/or regulations, for 
which the Minister of Llealth is responsible for the Department and remains accountable to Parliament: Canada 
Lealth Act, Canadian Centre on Substance Abuse Act. Canadian Environmental Protection Act, Controlled Drugs 
and Substance Act, Department of Llealth Act, Fitness and Amateur Sport Act, Food and Drugs Act, Llazardous 
Materials Information Review Act, Uazardous Products Act, Patent Act, Pest Control Products Act, Pesticide 
Residue Compensation Act, Quarantine Act, Queen Elizabeth ll Canadian Research Fund Act, Radiation Emitting 
Devices Act, Tobacco Act, and the Luman Assisted Reproduction Act. 
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9. Significant accounting policies 


The financial statements have been prepared in accordance with lreasury Board accounting policies which are 
consistent with Canadian generally accepted accounting principles for the public sector. 


Significant accounting policics arc as follows: 


(a) Parliamentary appropriations 

The Department of Llealth is financed by the Government of Canada through Parliamentary appropriations. 
Appropriations provided to the department do not parallel financial reporting according to generally accepted 
accounting principles since appropriations are primarily based on cash flow requirements. Consequently, items 
recognized in the statement of operations and the statement of financial position are not necessarily the same as those 
provided through appropriations from Parliament. Note 3 provides a high-level reconciliation between the two bases 
of reporting. 


(6b) Net Cash Provided by Government 

The department operates within the Consolidated Revenue Fund (CRI). The CRF 1s administered by the Reeciver 
General for Canada. All cash reecived by the department is deposited to the CRF and all cash disbursements made by 
the department are paid from the CRF. Net cash provided by Government is the difference between all cash receipts 
and all cash disbursements including transactions between departments of the federal government. 


(c) Change in net position in the Consolidated Revenue Fund 

‘The change in net position in the Consolidated Revenue Fund is the difference between the net cash provided by 
Government and appropriations used in a year, excluding the amount of non respendable revenue recorded by the 
department. It results from timing differences between when a transaction affects appropriations and when it is 
processed through the CRF. 


(d) Revenues 

Revenues are accounted for in the period in which the underlying transaction or event occurred that gave rise to the 
revenues. lypes of revenues collected include medical devices, radiation dosimetry, drug submission evaluation, 
veterinary drugs, pest management regulation, product safety, hospital revenues resulting from payments for services 
provided to First Nations and Inuit | lealth hospitals, which are covered under provincial or territorial plans, and for 
the sale of drugs and health services for First Nations communities. 


Revenues that have been reecived but not yet carned are disclosed as deferred revenues. 


(e) Expenses 
Expenses are recorded on the accrual basis: 


¥ Grants are recognized in the year in which the conditions for payment are met. In the case of grants which do 
not form part of an existing program, the expense is recognized when the Government announces a decision to 
make a non-recurring transfer, provided the enabling legislation or authorization for payment receives 
parliamentary approval prior to the completion of the financial statements: 


Contributions are recognized in the year in which the recipient has met the eligibility criteria or fulfilled the 
terms of a contractual transfer agreement; 


Vacation pay and compensatory leave are expensed as the benefits accrue to employees under their respective 
terms of employment. 


Services provided without charge by other government departments for accommodation, the employer’s 
contribution to the health and dental insurance plans, salary and associated expenditures of legal services and 
the worker's compensation coverage are recorded as operating expenses at their estimated cost. 


108 | HEALTH CANADA _| CANADA Section III ¢ Supplementary Information : 


ec gSw9Ig serosa 


Financial Statements continued 


2. Significant accounting policies (continued) 


(f) Accounts receivable 
Accounts receivables are stated at amounts expected to be ultimately realized: a provision is made for receivables 
where recovery is considered uncertain. 


(g) Employee future henefits 


1) Pension benefits: Eligible employees participate in the Public Service Pension Plan, a multiemployer plan 
administered by the Government of Canada. The department's contributions to the Plan are charged to 
expenses in the year incurred and represent the total departmental obligation to the Plan. Current 
legislation does not require the department to make contributions for any actuarial deficiencies of the Plan. 


li) Severance benefits: Employces are entitled to severance benefits under labour contracts or conditions of 
employment. These bencfits are accrued as employees render the services necessary 6 carn them. The 
obligation relating to the benefits camed by employces is calculated using information derived from the 
results of the actuarially determined lability for employee severance benefits for the Government as a 
whole. 


(h) Contingent liabilities 

Contingent liabilities are potential liabilities which may become actual liabilities when one or more future events occur 
or fail to occur. To the extent that the future event is likely to occur or fail to occur, and a reasonable estimate of the 
loss can be made, an estimated liability is accrued and an expense recorded. If the likelihood is not determinable or an 
amount cannot be reasonably estimated. the conuingency is disclosed in the notes to the financial statements 


(i) Environmental liabilities 

Environmental liabilities reflect the estimated costs related to the Management and remediation of environmentally 
contaminated sites. Based on management's best estimates, a liability is accrued and an expense recorded when the 
contamination occurs or when the department becomes aware of the contamination and is obligated, or is likely to be 
obligated to incur such costs. If the likelihood of the department's obligation to incur these costs is not determinable. 
or if an amount cannot be reasonably estimated, the costs are disclosed as contingent liabilities in the notes to the 
financial statements. 
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Notes to the Financial Statements (unaudited) 


HILALTILCANADA 


9. Significant accounting policies (continued) 


(ji) Tangible Capital Assets 

All tangible capital assets and leasehold improvements having an initial cost of $10,000 or more are recorded at their 
acquisition cost, Lealth Canada does not capitalize intangibles, works of art and historical treasures that have cultural, 
aesthetic or historical value, immovable assets located on Indian Reserves and museum collections. 


Amortization of capital assets is done on a straight-line basis over the estimated useful life of the capital asset as 
tollows: 


Asset class Sub-asset class. Amortization Period 
RE SR LS ARI EA RSENS IEEE SETI SEM ED ESIES TE SESE IDEALS UE SSE BS IIE LEDS CONE LIE IEEE SERED EIEIO. LOBE E LEI DEIIO GENEL SONLDE LE ELIE SSE EE EERE I LLED BEE ELS SE LLELEE ELLIE DAE TIE LA ALLEGE EBLE SEED ELLER GELS LIES LEELE ET EDEL LL LDL EEL 
Buildings Buildings 25 ycars 
Leaschold improvements leasehold improvements Lease term, max. 40 ycars 
Machinery and equipment Machinery and equipment 8-12 ycars 

Computer equipment 3-5 years 

Computer sofiware 3 years 

Other equipment 10-12 years 
Vehicles Motor Vehicles 4-7 years 

Other Vehicles 10 years 


(k) Prepaid expenses 

Prepaid expenses include prepayments of operating expenses and transfer payments. Prepaid transfer payments consist 
of contributions advanced to recipients as of March 31 for which it is known that the costs will be incurred by the 
recipient in the subsequent fiscal vear and the amount can be readily determined based on available information. 


() Measurement uncertainty 

[he preparation of these financial statements in accordance with accounting policies issued by the Treasury Board of 
Canada which are consistent with Canadian generally accepted accounting principles for the public sector requires 
management to make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues and 
expenses reported in the financial statements. At the time of preparation of these statements, management believes the 
estimates and assumptions to be reasonable. The most significant items where estimates are used are contingent 
liabilities, environmental liabilities, the liability for employee severance benefits and the useful life of tangible capital 
assets. Actual results could differ from those estimated. Management’s estimates are reviewed periodically and, as 
adjustments become necessary, they are recorded in the financial statements in the year they become known. 


f 
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Financial Statements continued 


Notes to the Financial Statements (unaudited) 


3. Parliamentary appropriations 


Health Canada reccives most of its funding through annual Parliamentary appropriations. Ttems recognized in the 
statement of opcrations and the statement of financial position in one year may be funded through Parliamentary 
appropniations in prior, current or future years. Accordingly, the Department has different net cost of operations for the 
year on a government funding basis than on an accrual accounting basis. The differences between net cost of operauions 
and appropriations are reconciled in the following tables. 


(a) Reconciliation of net cost of operations to current year appropriations used 


(in thousands of dollars) 


2007 2006 
c-Si ne eae See emer meus cemeemmerrem meena. J i ene eee eee), ee 


Net cost of operations 4,514,556 3,002.542 


Adjustments for items affecting net cost of operations but not affecting appropriations: 


Add (Less): 
Services provided without charge by other government departments (91,944) (85,575) 
Amortization (21,134) (22,492) 
Iemployee severance benefits (11,961) (21,856) 
Refund/adjustment of previous year's expenditures 40,390) 17.224 
Revenue not available for spending 12,597 11,234 
Justice Canada legal fees (11,785) (10,488) 
Vacation pay and compensatory Icave (1,918) (2,736) 


Other increase in liabilities (see Note 7) (1,450,202) (3,751) 


(1,536,580) (118.440) 
Adjustments for items not affecting net cost of operations but affecting appropriations: 
Add (Less): 
Acquisitions of tangible capital asscts 19,542 7,894 
Net change to accountable advances 32 (16) 
19,374 7.878 
: 4 9 a4 « 
Current year appropriations used 2,997,550 2.891.980 


b 
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Financial Statements continued 


3. Parliamentary appropriations (continued) 


(b) Appropriations provided and used: 
Appropriations Provided 


ds of dollars) 21007 2006 
Operating expenditures - Vote | 1 805 445 1601 715 
Grants and Contributions - Vote 5 1178 285 1 247 709 
Statutory Amounts 106 333 109 688 
Appropriation available for future years (235) (238) 
Lapsed appropriations (92,278) (66,894) 

Current vear appropriations used 2,997,550 2,891 .980 


(c) Reconciliation of net cash provided by Government to current year appropriations used 


nds of dollars) 2407 2006 
Net cash provided by Government 2,970,780 3,091,284 
Revenue not available for spending 12,597 11,234 


Change in net position in the Consolidated Revenue lund 


Refund reversal of previous year's expenses 40.390 17,224 
Justice Canada legal fees - (11,785) (10,488) 
Variation in accounts reccivable and advance (6,112) 27,832 
Variation in accounts pavable and acerucd liabilities (7341) (238,830) 
Other (979) (6,276) 
Re 14,173 (210.538) 
Current year appropriations used 2,997,350) 2,891,980 


. Accounts receivable and advances 


llealth Canada records receivables from three main sources. As of March 31, amounts due under each of these categories are as 


oe 20007 2006 
Receivables from Ixternal Parties 21,623 21,269 
Receivables trom Other Government Departments 13,992 8.870 

vee Advances 16 75 

receivables 35,721 30,214 
be dei Lic dik ¢ tor doubtful accounts on external reecivables (2,249) (2.854) 
Net accounts receivable and advances 33,472 27,360 
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5. Tangible capital assets 


Capital assets 

Qn thousands of dollars) 

Land 

Buildings 

leasehold improvements 
Machinery and equipment 


Vehicles 


20.286 1.881 (1,030) 34 4 Fi 
19.54 (1,817) 3359, 888 


Accumulated 
amortization 


(in thousands of dollars) 


Leasehold improvements 
Machinery and equipment 


Vehicles 


; (242) 13,380 
BS 
ATS & (E701) 231,772 
— Le essnesnnnsnsnsessnsesesenn ss eaten 


Tangible capital asscts 
net book valuc 


{in thousands af dollars) 


i 
j 


wand 
Buildings 
Leasehold improvements 
"Machinery and equipment 


Vehicles 


qs é 
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Amortization expense for the year ended Mare 


Financial Statements continued 


ress Acquisitions 
Balanee 
1.181 2 
127,106 653 
D2 - 
154,313 17,008 


322,163 


NM 


Disposals/ 
write-downs/ 
adjustments 


Disposals/ 


Closing 
Balance 


1,131 
127,759 
19.273 
170,538 


Opening Current year 3 Closing 
e ee write-downs/ ‘i 
Balanee amertization : Balance 
adjustments 
76549 5.164 {t) $1,712 
13.835 3,494 - 17,329 
109,521 10,588 (758) 119,351 
12.434 L888 


212,339 21,134 


Opening 


Balance 


Closing 
Balance 


1.181 1,181 
30,557 46,047 
5.442 1,944 
44,792 51,187 
7,852 7,737 


h 31. 2007 is $21,134 (2006 - $22,492), 


ra are 
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Notes to the Financial Statements (unaudited) 


HIEALTIL CANADA 


6. Employee benefits 


(a) Pension benefits 

The department's employees participate in the Public Service Pension Plan, which is sponsored and administered by 
the Government of Canada. Pension benefits accruc up to a maximum period of 35 years al a rate of 2 percent per ycar 
of pensionable service, times the average of the best five conscculive years of camings. The benefits are integrated 
with Canada/Québee Pension Plans bencfits and they are indexed to inflation. 


Both the employees and the department contribute to the cost of the Plan. The current and previous year expenses, 
which represent approximately 2.2 times (2.6 in 2005-06) the contnbutions by employees, amount to: 


Gn thousands of dollars) 


2007 2006 

nD 
l’xpense for the year 77,728 80,743 
77,728 80.743 


The department's responsibility with regard to the Plan is limited to its contributions. Actuarial surpluses or 
deficiencies are recognized in the financial statements of the Government of Canada, as the Plan's sponsor. 


(6) Severance benefits 

The department provides severance benefits to its employees based on eligibility, years of service and final salary. 
these severance benefits are not pre-funded. Benefits will be paid from future appropriations. Information about the 
severance benefits, measured as at March 31, is as follows: 


(in thousands of dollars) 


2007 2006 
Accrued benefit obligation, beginning of year 122,332 100,476 
I’xpense for the year 18,296 30,517 
Benefits paid during the year (6,334) (8,661) 
Accrued benefit obligation, end of year 134,294 122,332 


7. Other liabilities 


Other habilitics include allowances and contingencies reflecting $1.023 bilhon for Hepatitis C litigations and two 
Statutory grants amounting to $430 million as announced in the Budget 2007; (Bill C-52: $400 million to Canada 
Health Infoway to support the development of clectronic health records and $30 million to Rick Hansen Foundation 
for the Spinal Cord Injury Transitional Research Network). 
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Financial Statements continued 


Notes to the Financial Statements (unaudited) 


8. 


9. 


Contingent liabilities 


(a) Contaminated sites 

Liabilities are accrued to record the estimated costs related to the management and remediation of contaminated sites 
where the department is obligated or likely to be obligated to incur such costs, Llealth ( anada has identified sites 
where such action is possible and for which a liability has been recorded. 


2007 2006 


Approximate number of sites for which a liability has been recorded 5 14 


(in thousands of dollars) 


Liability recorded for contaminated sites 3,197 3.646 


[lealth Canada’s ongoing efforts to assess contaminated sites may result in additional environmental liabilities related 
to newly identified sites, or changes in the assessments or intended use of existing sites. These liabilities will be 
accrued in the year in which they become known. 


(6) Claims and litigation 

In the normal course of its operations, Llealth Canada becomes involved in various legal actions. Legal proceedings 
for claims totalling approximately $10,81 1,022,000 ($10,798,354,000 in 2006) were still pending at March 31, 2007. 
Some of these potential liabilities may become actual liabilities when one or more future events occur or fail to occur, 
To the extent that the future event is likely to occur or fail to occur, and.a reasonable estimate of the loss can be made, 
an estimated liability is accrued and an expense recorded on the department’s financial statements. 


Contractual obligations 


The nature of Health Canada's activity results in multi-year contracts and obligations whereby the Department will be 
committed to make some future payments. Significant contractual obhgations that can be reasonably ¢stimated are as 


follows: 


Transfer Non-Insured 
€m thousands of dollars) : Total 
payments Health Benefits 
2007-08 - 126,000 22.000 148.000 
2008-09 97,000 31,000 128,000 
2009-10 96.000 20,000 116,000 
2010-11 58,000 : 58,000 
2011-12 and thereatter 50.000 : 50000 


Total 427,000 73,000 500,000 


Sree 
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LIAL TIT CANADA 


10, Related party transactions 


The department is related as a result of common ownership to all Government of Canada departments, agencics, and 
Crown corporations. The department enters into transactions with these entitics in the normal course of business and 
on normal trade terms. Also, during the year, the department reccived services which were oblained without charge 


from other Government departments as presented in part (a). 


(a) Services provided without charge by other government departments: 

During the year the department received without charge from other departments, accommodation, legal fees, workcr's 
compensation and the employer's contribution to the health and dental insurance plans. These services without charge 
have been recognized in the department's Statement of Operations as follows 


(in thousands of dollars) 2007 2006 
Accommodation 34,914 34.481 
|'mployer's contribution to the health and dental insurance plans 5,980 48,176 
Worker's compensation costs 7H 879 
Legal services 3.339 2.039 

91,944 $5,575 


the Government has structured some of its administrative activities for efficiency and cost-eftectiveness purposes so 
that one department performs these on behalf of all without charge. he costs of these services, which include payroll 
and cheque issuance services provided by Public Works and Government Services Canada, are not included as an 
expense in the department's Statement of Operations. 


(6) Payables outstanding at year-end with related parties: 


nthe wands gd dol ars) ) 
in thous of dollars} 2007 20106 


Accounts payable to other government departments and agencies 18,941 20,508 


11. Comparative information 


Comparative figures have been reclassified to conform to the current year’s presentation. 


12. Subsequent events 


On December 14, 2006, the Government and Class Counsel reached a settlement for those Canadians who contracted 
hepatitis C from the blood system before January 1, 1986 and between July 2, 1990 and September 28, 1998. Under 
the terms of the agreement, the Government set aside about $1 billion in a special settlement fund which is reflected 
in the present financial statements. On June 8, 2007, Provincial Superior Courts approved the Settlement and the 
settlement funds will be transferred to the appointed trustee in the upcoming fiscal year. 
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Responses to Parliamentary Committees, and Audits and Evaluations 


Response to Parliamentary Committee 


Standing Committee on Health 
Report #3 “Silicone Gel-filled Breast Implants: Areas of Concern” - tabled September 18, 2006 


Committee members heard testimony on the issue of silicone gel-filled breast implants. Witnesses included 
officials from Health Canada and the Public Health Agency of Canada; former members of Health Canada's 
Expert Advisory Panel on Breast Implants, Dr. Mitchell Brown and Dr. Paula Chidwick; and Dr. Diana 
Zuckerman, President of the National Research Center for Women and Families in the United States. 

Based on the evidence provided by these witnesses, the Committee identified key concerns regarding sili- 


cone gel-filled breast implants relating to several areas including safety assessments, special access, informed 
consent and post-approval surveillance. The Committee acknowledges that these recommendations may 
require changes to the Medical Devices Regulations and/or other supporting documents. 

In its response, the Department recognizes the importance of each of the recommendations and the underly- 
ing concerns. Health Canada has considered each recommendation carefully and prepared a response to the 
concerns and advice contained in the Committee's report. The Government's response and actions are in line 
with the Committee's recommendations. 


Government Response (tabled January 17, 2007): 
http://cmte.parl.gc.ca/cmte/CommitteePublication.aspx?COM= 10481 &Lang=1 &Sourceld=188754 


Responses to the Auditor General of Canada, including to the Commissioner of the Environment 


and Sustainable Development (CESD) 


The Auditor General's (AG's) May 2006 Status Report included Chapter 5 - Management of Programs for 
First Nations. In this follow-up audit, the AG examined the progress of Health Canada and four other feder- 
al organizations in implementing 37 recommendations made between 2000 and 2003 on First Nations issues. 
The recommendations were included in chapters that covered housing on reserves, economic development, 
third-party intervention, health care, the food mail program, comprehensive land claims, and reporting 
requirements for First Nations. The AG also identified factors that appear to have been critical in successful- 
ly implementing the recommendations. 


In its response, the Government agreed that the seven factors identified by the AG were important and that 
where satisfactory progress has been made on the AG's recommendations, one or more of these factors were 
present. In addition, the Government noted that these factors constitute an increasingly important part of its 
approach for the broader Aboriginal agenda. The Government noted that resolving Aboriginal issues remains 
an extremely difficult challenge, characterized by complex jurisdictional issues. Major reform is complex, 
requiring phased implementation and the establishment of strong governance and accountability measures in 
First Nations communities. Nevertheless, the Government will continue to take the critical factors into 
account when developing approaches aimed at securing a better future for Aboriginal peoples. 


The AG's November 2006 Annual Report included Chapter 8 - Allocating Funds to Regulatory Programs - 
Health Canada. The AG examined both the process by which Health Canada decides what resources to 
allocate to each of its branches, as well as the information used as the basis for resource allocation. In par- 
| ticular, the AG examined how branches allocate resources to three regulatory programs (product safety, drug 
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Responses to Parliamentary Committees, and Audits and Evaluations (continued) 


Responses to the Auditor General of Canada, including to the Commissioner of the Environment 
and Sustainable Development (CESD) 


products and medical devices), and assessed the impact of the Department's resource allocation process on its 
ability to carry out its regulatory responsibilities in these areas. The audit focused on fiscal years 2003-2004 
and 2004-2005. 


The AG recommended improvements in several areas, including the operational plans for each of the three 
Health Canada regulatory programs; various aspects of the related resource allocation process, including the 
establishment of user fees; and the ongoing measurement of and reporting on performance. 


Health Canada is progressing in the implementation of all the AG recommendations. For example, the 
Department has strengthened operational planning through the launching of a combined strategic and opera- 
tional planning process that includes performance measures, indicators and measurable targets, as well as deci- 
sions on resource allocations. The completion date for implementing the new process is fiscal year 2007-2008. 


In addition, Health Canada recently approved a new cost recovery strategy and framework for all its user fees 
programs, including drugs and medical devices, in order to align with the Treasury Board Policy on Service 
Standards for External Fees and to develop a full costing model. Work on the cost recovery strategy and 
framework is expected to be completed by March 31, 2008. 


Building on stakeholder consultations in 2005, Health Canada is renewing its cost-recovery regime for drugs 
and medical devices in accordance with the Treasury Board policy and the User Fees Act. Health Canada has 
launched consultations with stakeholders in 2006-2007 with a goal to complete the work over the next two fis- 
cal years (2007-2008 and 2008-2009). 


The AG's November 2006 Annual Report also included Chapter 10 - Award and Management of a Health 
Benefits Contract: Public Works and Government Services Canada and Health Canada. Health Canada is 
responsible for providing non-insured health benefits such as drugs and medical supplies to eligible First 
Nations and Inuit people. In 1997, Public Works and Government Services Canada (PWGSC) awarded a con- 
tract to First Canadian Health Management Corporation Inc. to provide claim processing services for Health 
Canada's Non-Insured Health Benefits (NIHB) program. The AG assessed whether PWGSC complied with 
the government's contracting policy when it awarded the contract and whether Health Canada exercised ade- 
quate control over public funds spent on the program. 


Two of the AG's recommendations were addressed to Health Canada - one related to compliance with sections 
33 and 34 of the Financial Administration Act, and the other related to the clarity of the Department's 
Delegation of Financial Signing Authorities document. As a result of additional audit work conducted 


between January and September 2006, the AG confirmed that Health Canada had resolved both of these 
issues. 


External Audits or Evaluations 


Government-wide audits affecting Health Canada conducted by the Auditor General: 
° May 2006 Status Report: 


* Chapter I - Managing Government: Financial Information 
* Chapter 5 - Management of Programs for First Nations 
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External Audits or Evaluations 


° November 2006 Annual Report 
* Chapter 8 - Allocating Funds to Regulatory Programs-Health Canada 
* Chapter 10 - Award and Management of a Health Benefits Contract: Public Works and 
Government Services Canada and Health Canada 
° February 2007 Status Report: 
* Chapter I - Advertising and Public Opinion Research 


Government-wide audits affecting Health Canada conducted by the Commissioner of the Environment and 
Sustainable Development (CESD) - September 2006 Annual Report: 

* Chapter 2 - Adapting to the Impacts of Climate Change 

* Chapter 4 - Sustainable Development Strategies 

* Chapter 5 - Environmental Petitions 


Audits conducted by the Commissioner of Official Languages (COL): 
* Audit of service to the public conducted in summer 2006 on 37 institutions, including Health 
Canada. The results were published in the COL's Annual Report in May 2007. The 
performance of 24 HC offices in relation to service to the public was examined and recorded 
under one of the thirteen COL criteria in the 2006-2007 annual HC report card. The annual 
report refers to this audit and a recommendation regarding the 37 institutions, at: 
http://www.ocol-clo. gc.ca/html/ar_ra_2006_07_e.php 


* Audit of direct health care services delivered by four federal institutions, including Health 
Canada. The report that came out of this audit was published in July 2007. It contains six 
recommendations relating to HC and may be consulted at: 
http://www.ocol-clo.ge.ca/html/sante_health 2 e.php 


* The Office of the Commissioner of Official Languages (OCOL) used the results of the 2005 
Public Service Employee Survey to evaluate the level of satisfaction of minority personnel 
working in areas designated bilingual for purposes of language of work. The results are pre 
sented in the report card of the institutions evaluated, in Chapter 4 of the annual report, at: 
http://www.ocol-clo.ge.ca/html/toc_tdm_2006_07_ar_ra_e.php 


Audits conducted by the Canada Public Service Agency (CPSA - formerly PPHRMAC): 
* The Canada Public Service Agency presented the preliminary report on its audit of 
communications with the public and of service to the public in both official languages in four 
Health Canada offices-three in Alberta and one in Ontario. The final report has not yet been 
delivered. 


Audit of service to the public in both official languages: Three Health Canada service points 
in British Columbia were the subject of this audit done by the Agency in 2005. In 2006, a 
departmental action plan addressing the three recommendations was sent to the CPSA. 


The audit report is available at 
http://www.psagency-agencefp. gc.ca/reports-rapports/ol-lo/aud-ver/aaoes-voase/aaoes-voase-hc-sc l_e.asp - 
_Toc 124581039 
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Response to Parliamentary Committees, and Audits and Evaluations (continued) 


Internal Audits or Evaluations 
Internal Audits completed by Health Canada in 2006-07 


Audit of the Handling of Controlled Drug Substances in FNIHB Health Facilities Within Two 
Selected Regions - Manitoba and Ontario/Nunavut 
See http://www.hc-sc.gc.ca/ahe-asc/performance/audit-verf/2006-list/SI-05-10_e.html 


Report on Health Canada's Initiatives for Government On-Line 
See http://www.hc-sc.gc.ca/ahc-asc/performance/audit-verf/2006-list/gol_ged_e.html 


Audit of Selected Administrative Areas 
See http://www.hc-sc.gc.ca/ahc-asc/performance/audit-verf/2006-list/2006-10-27_e.html 


Audit of the Implementation of Corrective Measures Ordered by the Public Service 
Commission of Canada 
See http://www.hc-sc.gc.ca/ahc-asc/performance/audit-verf/2006-list/2006-09-22_e.html 


Audit of the Primary Health Care Transition Fund Contributions to the Ministry of Health and 
Long-Term Care of the Province of Ontario 
See http://www.he-sc.gc.ca/ahc-asc/performance/audit-verf/2006-list/2006-12-18_e.html 


Audit of the Cruise Ship Inspection Program 
See http://www.hc-sc.gc.ca/ahc-asc/performance/audit-verf/2006-list/SI-05-10_e.html 


Review of the Delegation of Financial Authorities 
See http://www.hce-sc.gc.ca/ahc-asc/performance/audit-verf/2007-list/2007-03-08c_e.html 


Audit of the Proactive Disclosure of Contracts Over $10,000 
See http://www.hc-sc.gc.ca/ahc-asc/performance/audit-verf/2007-list/2007-03-08d_e.html 


Audit of the Proactive Disclosure of Travel and Hospitality Expenses 
See http://www.hc-sc.gc.ca/ahc-asc/performance/audit-verf/2007-list/2007-03-08e_e.html 


Review of Direct Payments 
See http://www.hce-sc.gce.ca/ahc-asc/performance/audit-verf/2007-list/2007-03-08f e.html 


Follow-up of the Review of the Administration of the Health Information and Claims 
Processing System Contract with First Canadian Health 
See http://www.hc-se.gce.ca/ahc-asc/performance/audit-verf/2007-list/2007-03-08 e.html 


Review of the Development and Implementation of Results-Based Management and 
Accountability Frameworks at Health Canada 


See http://www.he-sc.gc.ca/ahe-asc/performance/audit-verf/2007-list/2007-03-08 e.html 
Audits of Selected Capital Contribution Agreements for the Design, Construction and 


Modification of On-Reserve Health Facilities in the British Columbia/Yukon Region 
See http://www.he-se.ge.ca/ahe-asc/performance/audit-verf/2007-list/2007-03-08g _e.html 
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Response to Parliamentary Committees, and Audits and Evaluations (continued) 


Internal Audits or Evaluations 


* Audit of the Management Processes of Medical Marihuana Program 
See http://www.hce-sc. gc.ca/ahc-asc/performance/audit-verf/2007-list/2007-03-] 3_e.html 


Evaluations completed by Health Canada in 2006-07 

* Bovine Spongiform Encephalopathy I and II Initiatives - Formative Evaluation 

* Building Public Confidence in Pesticide Regulation and Improving Access to Pest 
Management Products Horizontal Initiative - Formative Evaluation of the Horizontal Initiative 

* Canada's Drug Strategy - Interim Year-Two Risk-Based Evaluation 

* Canada Prenatal Nutrition Program - First Nations and Inuit Health Branch - Evaluation 
Report \ 

* Federal Tobacco Control Strategy - Summative Evaluation of the First Five Years 2001-2006 

* Health Canada's Evaluation and Performance Measurement Functions, Review of 
Natural Health Products Research Program - Formative Evaluation 

* Synthesis of Findings of 2005-2006 Health Canada Evaluations Departmental Audit and 
Evaluation Committee approved Evaluation Reports 


Link to Treasury Board of Canada Secretariat Audit and Evaluation Database: http://www.tbs- 
sct.gc.ca/rma/ database/newdeptview_e.asp?id=4 1 


Implementation of the Federal Accountability Act and Treasury Board's 2006 Internal Audit 
Policy 


The Federal Accountability Act, which was granted Royal Assent in December 2006, creates, for the first time, 
a legislative requirement for deputy heads to establish and adequately resource departmental audit functions. 
This Act provides a legislative basis for the Audit and Accountability Bureau's (AAB) actions to implement 
Treasury Board's 2006 Internal Audit Policy, which took effect on April 1, 2006. 


AAB has continued to prepare for the implementation of Treasury Board's 2006 Internal Audit Policy: 


d implementation of the new independent Departmental Audit Committee, with external 
membership, is planned for 2007-08: 

. expanded audit requirements of the Office of the Comptroller General (OCG)have been 
incorporated into the Health Canada Multi-Year Risk-Based Audit Plan; 

° AAB has developed an Audit Charter, the AAB Code of Conduct, and performance and 
stakeholder management frameworks: 

. AAB has established comprehensive audit and quality assurance processes; 

: a follow-up process is in place for tracking progress on the implementation of audit 
recommendations; 

; AAB has hired 23 additional staff including qualified audit professionals; 

a memorandum of understanding was established that sets out the framework under which AAB 
will conduct audits of grants and contributions programs in all Health Canada branches; and 

: AAB continues to be active in the various OCG Internal Audit Working Groups; 
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Sustainable Development | 


Key goals, objectives, and / or long-term targets of the SDS 
Health Canada's 2004-2007 Sustainable Development Strategy is comprised of three themes: 


1) Helping to create healthy social and physical environments; 

2) Integrating sustainable development into departmental decision making and 
management processes; and 

3) Minimizing the environmental and health effects of the Departments's physical 
operations and activities. 


Under each theme are various objectives and targets. During 2006-2007 progress was made in all three areas. 


How key goals, objectives, and / or long-term targets help us achieve our strategic outcomes 


Health Canada has four Strategic Outcomes as set out in the 2007-08 RPP: 


1) A strengthened knowledge base to address health and health care priorities; 

2) Access to safe and effective health products and food and information for healthy choices; 

3) Reduced health and environmental risks from products and substances and safer living and working 
environments; and 

4) Better health outcomes and reduction of health inequalities between First Nations and Inuit and 
other Canadians. 


Targets established under theme one directly support all four Strategic Outcomes. Targets under theme two 
also support the full range of outcomes, although primarily by strengthening the knowledge base and, in turn, 


management and decision making practices. Theme three supports the greening of HC operations and 
activities. 


Targets and Progress 


Health Canada has been successful in meeting most of the commitments it set out to achieve in SDS HI, and 
has identified activities that were integrated into SDS IV to support the completion of the remainder of SDS 
III targets. For detailed progress information on each specific target of SDS III, see Health Canada's 
Sustainable Development Strategy 2004-2007: Becoming the Change We Wish to See Final Report on 
Accomplishments 2004-2007. To obtain a copy of this report please contact the Office of Sustainable 
Development, Health Canada, at osd@hc-se.ge.ca or (613)954-3859. 


Theme 1 Accomplishments 


The objectives and targets under this theme focussed on accelerating the creation of social and physical condi- 
tions that maintain and enhance population health. 
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Sustainable Development (continued) 


Targets and Progress 


Some of our key accomplishments in 2006-2007 to address these priorities included: 


Health Canada successfully met its targets related to drinking water quality in Canada through development of 
Drinking Water Guidelines (target 1.1.1) in partnership with federal, provincial and territorial departments of 
health and environment, the development of a national protocol for addressing water-borne contamination and 
illness events, revising the Procedure Manual for Safe Drinking Water in First Nations Communities South of 
60 and developing a risk assessment tool for drinking water in First Nations communities. 


Health Canada worked with other federal departments to determine the vulnerability of Canadians to climate 
change impacts through selected case studies, methods development and literature review (target 1.1.4). A syn- 
thesis report has been developed and the final version is planned for release in November 2007. 


Health Canada developed and updated science-based guidelines and standards to improve the safety of the 
food supply and reduce food-borne illness (target 1.1.5), The Department also began implementation of the 
Aboriginal Health Transition Fund to devise new ways to improve, integrate and adapt health services to better 
meet the needs of all Aboriginal peoples (target 1.2.2). 


Significant progress was realized by the Pest Management Regulatory Agency (PMRA) in re-evaluating regis- 
tered products to ensure they meet current safety standards. Proposed regulatory decisions were published for 
14 pesticide active ingredients, while regulatory decisions were finalized and published for 17 pesticide active 
ingredients. In collaboration with Agriculture and Agri-Food Canada, PMRA constructed a website to report 
on risk reduction projects for priority crops (target 1.1.7). 


Theme 2 Accomplishments - 

The objectives and targets under Theme 2 were designed to broaden Health Canada employees' knowledge of 
sustainable development issues and provide practical tools for integrating SD into all decision-making, pro- 
grams, and policies. Work continues on integrating SD into the planning processes at the Departmental, 
Branch, Regional and Agency levels, to ensure that SD is not considered an “add-on” to overall operations. 


Efforts in SDS III 2004-2007 focused on development and delivery of Sustainable Development (SD) training 
and communication tools to new and existing HC employees in order to raise awareness and improve integra- 
tion of SD (targets 2.1.1 & 2.1.2). Over 200 staff were trained in Strategic Environmental Assessment (SEA) 
reparation and their responsibilities under the Cabinet Directive on SEAs. Health Canada completed a 
detailed SEA on the Government's Chemicals Management Plan. 


tealth Canada has drafted an SD Policy Lens, which will undergo a pilot test in 2007, with the aim of 
mproving SD considerations embedded in policies, plans and programs. 


Cheme 3 Accomplishments 


the objectives under this theme strengthened Health Canada's commitment to decrease adverse environmental 
mpacts resulting from the Department's operations and to promote our social responsibility in communities 
vith Health Canada facilities, 
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Sustainable Development (continued) 


Targets and Progress 


Targets focused on greening of government operations and included providing more information to assist man- 
agers and employees when they conduct their daily activities and operations, through the production of two 
departmental guidebooks: Making a Difference in Our Facilities and Our Environment: A Guide on 
Environmental Management Best Practices for Health Canada and Agency Facilities; and Making a 
Difference: A Departmental Guidebook on Pollution Prevention for Health Canada and Agency Employees 
(targets 3.1.1 & 3.2.1). Health Canada continued to follow up, implement and report on recommendations 
outlined in its guidebook to improve the management of environmental impacts at its laboratories and health 
facilities as part of its Environmental Management System (target Sales): 


Best practices and initiatives on SD were implemented in the regions including practising zero-waste catering, 
supporting fair trade products, using photocopy and printer paper with at least 30 percent post-consumer con- 
tent, and green procurement (target 3.2.3). 


Adjustments 


In April 2006 the federal government launched a new policy on Green Procurement. This policy encourages 
the selection of goods and services that are the least likely to have a negative impact on the environment dur- 
ing their entire 'life cycle’ (production, usage and disposal). Health Canada has begun implementing this poli- 
cy across the department by collecting baseline information, communicating the policy and tools available to 
assist employees to implement the policy and by including specific Green Procurement targets into SDS IV. 
The Department will continue to report progress annually toward implementing this policy. 


Health Canada considers the SDS to be a living document that evolves over time in response to emerging 
opportunities and to formal recommendations and audits. Although considerable progress was made in reach- 
ing the objectives and targets in SDS III, two targets (1.1.5 and 2.1.5) were carried over to the next strategy, 
SDS IV, as they were not fully met within the 2004-2007 period. 


SDS III had a stronger performance management framework than previous strategies. A generic example 
results chain was developed to outline the logic and expected outcomes for SDS II, and measure performance 
against indicators. However, while some targets fit well within the results chain, others did not. To address 
performance measurement issues in SDS IV, a concerted effort was placed on ensuring targets are “SMART”: 
Supportive of strategic themes and specific; Measureable; Action-oriented and achievable; Resourced (i.e. 
human and fiscal allocations) and relevant; Time-bound by deadlines and/or criteria. This will ensure a simple 
and accountable system of measuring progress. Each objective and target is associated with a clear and meas- 
urable indicator which will provide a reliable estimate and whether the target has been reached. 
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For detailed information on Procurement and Contracting ( 


Table 15) and Service Improvements (Table 
16), please visit the following website: 


http://www.tbs-sct.gc.ca/rma/dpr2/06-07/index_e.asp. 


Horizontal Initiatives 


Name of Horizonatal Initiative 


i. Canada's Drug Strategy 

2. Federal Tobacco Control Strategy 

o. Federal Strategy on Early Childhood Development for First Nations and Other 
Aboriginal Children 

4. Building Public Confidence in Pesticide Regulation and Improving Access to Pest 

Management Products 

Mental Health Support Program 


Supplementary information on Horizontal Initiatives can be found at: 
http://www. tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil__e.asp. 
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Travel Policies 


Comparison to the TBS Special Travel Authorities 


Health Canada follows and uses the TBS Special Travel Authority Parameters. 


Comparison to the TBS Travel Directive Rates and Allowances 


Health Canada follows and uses the TBS Travel Directive Rates and Allowances. 


Storage Tanks 


Supplementary information on storage tanks can be found at 
http://www.tbs-sct.gc.ca/rma/dpr2/06-07/index_e.asp. 
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Other Items of Interest 


Health Canada's Regional Structure and Operations 


In January 2006, Health Canada created a new Public Affairs, Consultation and Regions Branch. The cre- 
ation of the Branch afforded the Department the opportunity to better bring national and regional perspec- 
tives to policy and program development, service delivery strategies, and communication and consultation 
functions. It allowed the Department to clearly define and clarify roles, responsibilities and accountabilities 
‘n a manner that contributes to the overall success of the Department and allows for a greater degree of 
coherence and integration of all operations in the regions. 


Health Canada's seven regional operations (British Columbia, Alberta, Manitoba/Saskatchewan, Ontario, 
Quebec, Atlantic, and Northern) represent the face of the Department to Canadians through their role as 
front- line service and information providers, as guardians and regulators and by the delivery of health serv- 
ices and programs in First Nations and Inuit communities. These roles allow Health Canada to maximize the 
reach and effectiveness of departmental programs and services as well as to respond to the varied needs of 
diverse communities that the Department serves across the country. The creation of a new single Northern 
Region recognized the distinct program and service delivery challenges and opportunities of people in the 
territories. 


Regions achieved an ambitious agenda of outreach and engagement with partners and stakeholders includ- 
ing provincial and territorial government departments, regional health authorities, health boards, research 
and academic institutions, non-governmental organizations and First Nations and Inuit governing bodies. 
This commitment was illustrated by the negotiations that led to the signing of the First Nations Tripartite 
Health Plan between the British Columbia Government, Health Canada and the First Nations Leadership 


Council. This 10 year plan will ensure more coordinated services among the three partners and related gov- 


ernance development to support stronger First Nations leadership in health. 


Through well-established networks, Health Canada's regions continued to ensure that the Department was 
informed of local issues and concerns so that policy and program development considered and reflected the 
expectations, needs and issues of Canadians in all parts of the country. 


Health Canada Communications and Outreach to Canadians 


Health Canada communications focused on providing timely, reliable, relevant and culturally appropriate 
health information to Canadians. More than a million Canadians visited the website monthly for informa- 
tion. Public opinion research was gathered to support development of programs, policies and regulations, 
and targeted social marketing campaigns encouraged healthy behaviours. 


Supporting Health Canada's Programs and Services 


The 2006-2007 Report on Plans and Priorities (RPP) included commitments to corporate services and 
management practices. 
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7 DEPARTMENTA! PEREOpMANcEe oconpD 
DEPART MENTAL PERFORMANCE REPORT 


i SONI PO RU RE ON, 


Health Canada has been acknowledged for its good governance and training structure around Public Service 
Modernization Act implementation, the Department continued to provide training and improve policies and 
tools to support the new approaches set out under the Act. Branches i 
strategies based on business objectives, and su 
information. 


dentify human resource priorities and 
pported by detailed demographic and environmental scanning 


Overall, Health Canada received ratings of 'Acceptable' on the work force and workplace elements of the 


‘People’ components of the Management Accountability Framework (MAF) which were largely based on 
2005 employee survey results. 


As set out in the RPP, The Way Forward initiatives resulted in many changes to IT management in Health 
Canada. This two-year departmental initiative adopted national standards and integrated, consolidated and 
rationalized IT resources. Projects included consolidating and reducing the number of servers and reducing 
IT computing facilities from 50 to four. The majority of projects were completed, with the remainder slated 
for completion in 2007-2008. We also were engaged in the government-wide IT Shared Services 
‘0 improve delivery of internal administrative Services, increase operational efficiency and consider transac- 
Jon-based services that could be delivered by a common service provider. We have already transferred 
esponsibility for some services to Public Works and Government Services Canada (PWGSC). 


Initiative 


Jealth Canada continued strengthening financial management, accountability and control, as well as 
esource allocation. Under our Financial Management and Control Framework (FMCP) project, we intro- 
luced a Budget Management Framework. We also launched the Readiness Assessment and Certification 
nitiative as part of the Financial Management Renewal Initiative led by the Office of the Comptroller 
general, which supports achievement of Federal Accountability Act goals. Phase 1 of the Department’s 
utomated Contract Requisition and Reporting System was implemented and is aligned with the govern- 
lent's priority of improving accountability. 


provements to operational planning were a major element supporting clearer management accountability. 
troduced as a pilot in June 2006, the Departmental Operational Planning (DOP) is a FMCF priority. We 
‘€ moving to a standardized planning framework across the Department that will clearly demonstrate link- 
3es between priorities, planned activities, expected results and proposed resource allocation. These plans 
'ghlight risks and include mitigation strategies needed to reflect challenges facing departmental operations 
' | 


‘hese actions were rooted in departmental analyses of areas for improvement in financial management prac- 
tes and were reinforced as a result of the recommendations in Chapter 8 of the 2006 Report of the Auditor 
(eneral - Allocation of Resources to Regulatory Programs as well as the 2006 MAF Assessment. In that 
‘sessment, Treasury Board Secretariat (TBS) recognized us fo improved management in information tech- 
nlogy, citizen-focused services, effective procurement and extra-organizational contributions. TBS com- 


tended Health Canada for our role in supporting TBS' priority of streamlining the Government’s Policy 


tite. 
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Risk Management 


Health Canada undertook exercises relating to risk management such as the annual combined update of our 
Corporate Risk Profile and Internal Environmental Scan, the update of the Departmental Multi-Year Risk- 
Based Audit Plan 2006-2007 to 2008-2009 and the testing of the Departmental Business Continuity Plan in 
the Event of a Pandemic Influenza Outbreak. Health Canada and the Public Health Agency of Canada’s 
Strategic Risk Communications Framework established an in-depth training plan to provide in-depth risk 
communications training. Extensive risk management processes supported The Way Forward and human 
resource activities described elsewhere in this section. 


Privacy 


We processed 2,200 requests under the Access to Information Act and the Privacy Act making Health Canada 
one of the top three departments in terms of requests received and processed. We improved our efficiency in 
responding to these requests, meeting deadlines in 86 percent of cases by the end of 2006-2007, up from 78 
the year before. We were on track to achieve an “ideal compliance" status of 95 by fall 2007. 


We increased awareness of Access to Information and Privacy principles by providing a training program that 
reached 500 Health Canada and Public Health Agency of Canada employees. We also oversaw a Privacy 
Impact Assessment process, initiating seven Privacy Impact Assessments and three Preliminary Privacy 
Impact Assessments. These are part of our efforts to ensure that personal information entrusted to the 
Department is protected. Our newly revised Privacy Impact Assessment Tool Kit was cited by the Office of 
the Privacy Commissioner as an excellent guide for procedures and practices. 


The Office of the Privacy Commissioner the training programs will go a long way in ensuring that the 
Department “becomes a leader in protecting the privacy of Canadians in the delivery of critical health servic- 
es. Indeed the training program is one of the more comprehensive suites currently available within the feder- 
al government, and could very well become a benchmark for future employee privacy training.” 


Values and Ethics . ee 


The departmental emphasis on values and ethics included raising awareness among employees of ethical 
issues and engaging them in dialogue about those issues. Other efforts assisted staff in addressing specific 
concems and resolving conflicts. More than 2,500 employees participated in activities to educate, promote or 
foster ethics and informal conflict management in the workplace. In addition, over 400 employees used 
Internal Ombudsman services which helped to build a positive, open and transparent working environment. 


The Health Canada Sustainable Development Strategy 


Sustainable development is implicit in Health Canada's plans and priorities. Health Canada's Sustainable 


Development Strategy III (SDS III 2004-2007): Becoming the Change We Wish to See is described in detail 
in Table 14. 


We also carried out planning to create SDS IV, which will build on lessons learned as well as new directions 
in government-wide efforts. Sustainable development training and implementing policy and planning tools 


will raise awareness and improve integration of social, economic and environmental considerations in the 
work the Department performs. 
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Advancing the Science Agenda 


The Office of the Chief Scientist (OCS) was created in 2001 to strengthen our ability to perform and use sci- 
ence. Led by the Chief Scientist, the OCS provides leadership for and promotes awareness of Health Canada's 
science and research and encourages and supports the science community within and outside Health Canada. 
This helps to ensure that the Department has the scientific information needed to make health-related deci- 
sions. The OCS undertakes activities in three key areas: 


Science advice - Promoting the effective use of science in policy making: assisting the Department in 
employing quality science advice in its policy and regulatory decisions; 


_ Science management - Enhancing science capacity and quality: Encouraging due diligence and ensuring 
Health Canada has the science capacity it needs to meet current and emerging challenges; and 


Science promotion - Raising awareness and understanding of science conducted at Health Canada: 
Improving stakeholder and public understanding of departmental science and its contribution to the health and 
safety of Canadians. 


NOSSO ase a 


The OCS is responsible for the provision of science advice to senior departmental officials. It continued its 
role as secretariat to the Science Advisory Board (SAB). The SAB provides the Minister of Health with inde- 
pendent, expert advice on the science performed and used by Health Canada. This advice was considered in 
developmentof a departmental science and technology (S&T) strategy, integrated approaches to health and the 
environment, pharmacosurveillance and the implications of a federal S&T Strategy on the Health Portfolio. 


As a leading science-based department, Health Canada must ensure that its research is conducted in a respon- 
sible manner. Health Canada's Research Ethics Board (REB), an independent body of experts, ensures that 
departmental research involving humans meets the highest ethical standards. OCS also provides secretariat 
support to the REB, which reviewed 132 research protocols in 2006-2007. Approximately 45 percent of these 
protocols came from the Public Health Agency of Canada and the others were submitted by Health Canada 
researchers. 


The OCS worked with stakeholders in the research community to establish the Canadian Research Integrity 
Committee (CRIC). The OCS supported the CRIC in hosting a national workshop in January 2007 to discuss 
research integrity and the potential for a national approach. 


Science Management 


Sound science management requires good sharing of information and coordination of efforts between Health 
Canada branches. A key mechanism is the Departmental Executive Committee's Subcommittee on Science, 
Which the Chief Scientist chairs and has ADM-level membership from all branches. 


The OCS initiated planning for the S&T Strategy, referred to above, which will be developed in 2007-2008. 
The Strategy will seek to strengthen management of science issues across the department and in alignment 
with government-wide science directions. 
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Fostering strategic partnerships and linkages with external partners/stakeholders is critical to accessing the 
science and augmenting the science capacity our Department needs to implement its mandate. The OCS 
worked with PHAC and Canadian Institute of Health Research (CIHR) to identify opportunities for 
‘ncreased collaboration and information sharing. The OCS also supported development of an integrated list 
of health services and policy research priorities. In addition, the OCS provided advice and guidelines for 
departmental researchers and scientists on collaborative arrangements with external stakeholders. 


With OCS coordination, Health Canada participated in development of the new federal S&T Strategy. Other 
interdepartmental initiatives dealt with recruitment and development of scientific personnel. These horizon- 
tal science initiatives improve understanding within the federal community of the importance of the regula- 
tory science that is central to Health Canada efforts to maintain and improve the health of Canadians. 


The OCS coordinated Health Canada's activities with respect to the OECD Principles of Good Laboratory 
Practice (GLP), which promote test data of comparable quality to enable mutual acceptance of data for reg- 
ulatory purposes among different countries. To complement the existing GLP programs for pesticides and 
‘ndustrial chemicals and comply with Canada's OECD obligations, the OCS oversaw GLP implementation 
approaches for health products and food additives. 


In order to strengthen the Department’s research capacity, six additional postdoctoral fellowships were 
offered and managed by OCS. In October 2006, OCS assumed management of the NSERC Visiting 
Fellowship Program for the Department with 24 Fellows. These programs bring new ideas and cutting-edge 
science into the Department in the person of the Fellows, who gain insight into the needs and operations of 
Health Canada. These programs also identify potential employees. 


The Intellectual Property and Technology Transfer Office assisted 25 scientists with intellectual property 
issues. A one-day workshop on Intellectual Property was held for departmental scientists and managers. A 
web-based system called “Flintbox” to market patented inventions was implemented. An award for depart- 
mental inventors was also initiated. 


Science Promotion —s. 


The OCS organized the annual Health Canada Science Forum held in Ottawa in October 2006 around the 
theme: “Keeping our "I's on the Future: Innovation, Integration, Information and International”. This event 
helped raise awareness of the excellent research performed in the department and its contribution to policy 
and regulatory decision making. The Forum also facilitated linkages and information sharing between Health 
Canada researchers and decision makers and counterparts from across Canada. 
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Other Information 


Departmental Contact information 


Northern Region 

60 Queen St., Suite 1400 

Ottawa, Ontario 

KIA 0K9 

General Inquiries: 1-866-509-1769 
Non-Insured Health Benefits Inquiries: 
1-888-332-9222 

Fax: (613) 954-9953 or 1-800-949-2718 


Atlantic Region 

1505 Barrington Street, Suite 1917 
Halifax, Nova Scotia 

B3J 3Y6 

Telephone: (902) 426-2038 
Facsimile: (902) 426-3768 


Manitoba and Saskatchewan Region 
Suite 450 - 391 York Avenue 

Postal Locator B200 

Winnipeg, Manitoba 

R3C 4W1 

Phone: (204) 983-2508 

Facsimile: (204) 983-3972 


Quebec Region 

Complexe Guy Favreau 

East Tower, Suite 200 

200 René Lévesque Blvd. West 
Montreal, Quebec 

H2Z 1X4 

Telephone: (514) 283-5186 
Facsimile: (514) 283-1364 


Alberta Region 

Canada Place, Suite 730 
1700 Jasper Avenue 
2dmonton, Alberta 

(SJ 4C3 

‘elephone: (780) 495-6815 
‘acsimile: (780) 495-5551 


Section V « Other Information | HEALTH CANADA _| CANADA 135 


Ontario Region 

180 Queen Street West, 
Toronto, Ontario 

MSV 3L7 

Telephone: (416) 973-4389 
Toll free: 1-866-999-7612 
Fax: (416) 973-1423 


British Columbia and Yukon Region 
757 West Hastings Street, Room 235 
Vancouver, British Columbia 

V6C 1A1 

Telephone: (604) 666-2083 

Facsimile: (604) 666-2258 


National Capital Region 
Health Canada 

0900C2 Podium Level 
Brooke Claxton Building 
Columbine Drive 

Ottawa, Ontario 

K1A 0K9 

Telephone: (613) 957-2991 
Facsimile: (613) 941-5366 
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SOT 


Direction générale des services de gestion 
a 


Frais d'utilisation Type de | Pouvoir | Derniére 
_ frais d’établisseme | modificati 
| ntdefrais | on 
Traitement des Autres Loisurdacces | 1992 
demandes d'accés produits et | a l'information 
présentées en vertu de la services 
Loi sur l'acces a (A) 
l'information 
Sub-Total (R) 
Sub-Total (O) 
Total 
Derniére modification : S.O. 
Ee Les projections sont basées sur les recettes réelles pergues 


i 


| 

Recettes — 
| prévues — 
(0008) — 


f 


20,93 $ 


Cott direct estimé associé aux demandes d'accés a |'information. 


Recettes 
réelles 
(000$) 

2S 


0$ 


ZS 


12,1$ 


2006 - 2007 


Coit 
total 
(000$) 


1 366 $ Une réponse est fournie 
dans les 30 jours de la 
réception de la demande; 
le délai de réponse peut 
étre prorogé en vertu de 
l'article 9 de la Loi sur 
l'accés a l'information. 
L'avis de prorogation 
doit étre envoyé dans les 
30 jours de la réception 
de la demande. 


Norme de rendement 


La Loi sur l'accés a 
l'information fournit plus 
de détails : 
http://laws.justice.gc.ca/f 
r/showdoc/cs/A- 

1///fr? page= 


0$ 


1 366 $ 


1 366 $ 


Loi sur les frais d'utilisation (suite) 


Tableau | 


Années de planification 


Résultats en matiére Exercice ~Recettes  Coiit total 


de rendement _ financier prévues  estimé 
— (000$) == (000$) 
Des 2 017 demandes, 2007-08 13,00 $ 1 400 $ 
1 643 (81,5 %) ont 2008-09 13,00 $ 1 400 $ 
recu une réponse au —- 2009-10 13,00 $ 1 400 $ 
cours de la période de 
rapport 2006-2007. Voir la note Voir la note 
2, section C | 3, section C 
Le Ministére a été en - Autres - Autres 
mesure de répondre renseignem _renseigneme 
dans les 30 jours ou ents nts 
moins dans 626 (38,1 
%) des dossiers clos. 
Les délais de réponse 
pour les dossiers 
restants ont été de 31 
a 60 jours dans 280 
(17,0 %) cas, de 61 a 
120 jours dans 400 
(24,3%) cas, et de 
121 jours ou plus de 
337 (20,5 %) cas. 
2007-08 13,00 $ 1 400 $ 
2008-09 13,00 $ 1 400 $ 
2009-10 13,00 $ 1 400 $ 
39,00 $ 4200 $ 


au cours de l'exercice financier 2006-2007. En raison de la nature et de la complexité variable des demandes d'acces a 


l'information, on ignore quels frais peuvent étre applicables jusqu'a ce qu'une demande soit traitée. Dans certaines circonstances, les frais peuvent étre suspendus. 
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Tableau 


Loi sur les frais d'utilisation (suite) 


Agence de réglementation de la lutte 2006 - 2007 Années de planification 
antiparasitaire (ARLA) 


Frais d'utilisation Type de | Pouvoir | Derniére | Recettes | Recettes | Coit | Normederendement Résultats en matiére Exercice Recettes Coit total 
frais d'établisseme _Mmodificati prévues réelles _—total ~~ de rendement financier prévues estimé 
_ntdefrais = on = — (000$) += (000$) ~~ (000$) oo : (000$) (000$) 

Droit ou privilége de (R) Loi sur la Avril 1997 53353 4674.45 37 854 | Toutes les parties Aucune opposition, 

fabriquer ou de vendre gestion des prenantes ont été sur la base de quoi 

des produits finances consultées sur la norme 100 % de tous les 

antiparasitaires au publiques | de service proposée frais pour le droit ou 

Canada, et d'établir des (LGFP) relativement a la le privilege de 

limites maximales de | facturation des clients fabriquer ou de 


vendre un produit 
antiparasitaire au 
Canada ont été 
facturés au plus tard 
le 30 avril de 
l'exercice financier. 


résidus relativement a un 
produit antiparasitaire. 


TOTAL TOTAL TOTAL Sous-Total 
L290 8499' 70100 2007-08 2007-08 
8 000 $ 58 200 $ 


| | | | | / Sous-Total 
2008-09 2008-09 
8 000 $ 54 100 $ 


Sous-Total 
2009-10 2009-10 
8 000 $ 56 900 $ 


TOTAL: TOTAL: 
24 000 $ 169 200 $ 
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€OT 


Service d'examen des 


Agence de réglementation de la lutte 


antiparasitaire (ARLA) 
Frais d'utilisation Type de | 
frais 


Réglement 
demandes aire 
d'homologation des 

produits antiparasitaires (R) 


Pouvoir — Derniére Recettes _ 


d'établisseme | modificati prévues 

nt de frais | on (0008) 
Loi sur les | Avril 1997 2,637 
produits 


antiparasitaire 


s (LPA) 


_ Norme de rendement 


2006 - 2007 


“ de rendement 
a 


32 246. re ciple = de traiter 


dans les délais indiqués 


/90 % des demandes dans 


toutes les catégories. 
www.pmra-arla.gc.ca/ 
francais/ 

pdf/pro/ 
pro9601-f.pdf 


Catégorie A 

Norme - 550 jours 
Programme 
d'homologation des 
usages limités a la 
demande des utilisateurs 
(PHULDUV) - 365 jours 
Examens conjoints - 
risque réduit variable - 
variable Catégorie B= 94% 
Catégorie B 

Norme/priorité - 365 

jours Risque réduit - 

variable Catégorie C = 86% 
Catégorie C 

Norme - 180 ou 225 

jours Catégorie D (Minor 
Catégorie D Use only) = 79% 
Norme - variable Catégorie E = 50% 
Catégorie E 

Norme - variable 

*Inclut les écarts 

attribuables a la 

Politique sur la gestion 

des demandes 

d'homologation 


Catégorie A= 94% 


ésultats en matiére | | Exercice Recettes | Coit total 


financier prévues — estimée 
(0008) (0008) 


2007-08 8 000 58 200 
2008-09 8 000 54 100 


2009-10 | 8 000 56 900 


cot 
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aliments (DGPSA) 


Direction générale des produits de santé et des 


Loi sur les frais d'utilisation (suite) © 


2006 - 2007 Années de planification 


Frais d'utilisation | Type de Pouvoir Derniére Recettes Recettes Coit Norme de rendement _ Résultats en matiére Exercice Recettes Coit total 
frais d’établisseme modificati prévues réelles total de rendement financier prévues _ estimé 
nt de frais on (000$) (000$) (000$) | (000$) (000$) 


1. Acronymes 


PDN : Présentation de drogue nouvelle 
SPDN : Supplement B présentation de drogue nouvelle 
PADN: Présentation abrégée de drogue nouvelle 
SPADN/.PSADN : Supplément B présentation abrégée de drogue nouvelle 
DIN: Identification numérique de drogue 

PDNR : Présentation de drogue nouvelle de recherche 
CEE : Certificat d'études expérimentales 

MP : Modification nécessitant un préavis - drogue nouvelle 
NSA : Nouvelle substance active 

VL : En vente libre 

Rx : Ordonnance 

Clin : Clinique 

Comp : Bio comparative, clinique ou pharmacodynamique 
C&F : Chimie et fabrication 

AC-C : Avis de conformité conditionnel 


2. Cibles de rendement détaillées 


Médicaments pour usage humain : http://hc-sc.gc.ca/dhp-mps/prodpharma/applic-demande/guide-Id/mgmt- 


gest/mands_gespd f.html 
Instruments médicaux : http://hc-sc.gc.ca/dhp-mps/md-im/applic-demande/pol/mdlapp_demhim pol f.html 


Médicaments vétérinaires : http://hc-sc.gc.ca/dhp-mps/vet/applic-demande/guide-ld/mors-gspr_ pol f.html 


Information détaillée sur le rendement : http://hc-sc.gc.ca/dhp-mps/prodpharma/applic- 
demande/docs/perform-rendement/index_f. html 


Les recettes prévues et les recettes réelles sont déclarées selon une comptabilité de caisse modifiée. 
L'information sur |'établissement des coiits a été élaborée au moyen de la structure d'encodage de 
l'Architecture des activités de programme recommandée par le Conseil du Trésor. 


Dans le cadre de I'Initiative de recouvrement des coiits, la DGPSA travaille 4 mettre en oeuvre un cadre 
révisé de recouvrement des coits, incluant les frais et les normes de service révisés; on prévoit mettre en 


oeuvre le cadre révisé en 2008-2009. 
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Tableau | 


Loi sur les frais d'utilisation (suite) 


Direction générale des produits de santé et des 2006 - 2007 Années de planification 
aliments (DGPSA) 


Frais d'utilisation | Typede — Pouvoir | Derniere 


Cott | Norme de rendement Résultats en matiére Exercice Recettes Coit total 


| | Recettes Recettes 
frais d'établisseme modificati prévues  réelles total _~— _ derendement financier prévues _ estimé 
| . ' ( ; 
| ntdefrais on —=—(000$) ~~ (000$) ~~ (0008) | | — (000$) (00S) 
Evaluation des | . PDN = 300 671 
drogues vétérinaire | | 
i cde veterinaires SPDN = 340 539 
(suite) | 
| PSADN = 240 295 
| | Admin. = 90 134 
DIN = 120 195 
| “MP =90 177 
| DIN/CEE = 60 58 
| Etiquettes = 45 28 
Distribution d'urgence de 90+ % en dega de 
médicaments = 2 deux jours 
Subtotal (R) | 39 894 | 43 369) 144778 | 2007-08 43 438 159 680 
2008-09 110189. = 163 670 
2009-10 112937. 167 761 
Subtotal (O) 270 249) 605 2007-08 250 535 
| 2008-09 535 548 
2009-10 548 562 
Total 40 164 43618 145 383 2007-08 43 688 160215 
2008-09 110724 164218 
2009-10 113 485 168 323 


OOT 
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Tableau 


Loi sur les frais d'utilisation (suite) 


Direction générale des produits de santé et des 2006 - 2007 Années de planification 
aliments (DGPSA) 


i 


| | 


‘ + 3 
Frais d'utilisation  Typede Pouvoir Derniére Recettes Recettes Coit | Norme de rendement _ Résultatsen — Exercice -Recettes - ‘Coat total 
frais d'établisseme | modificati | prévues | réelles total _ matiére de "financier — prévues _estimé 
| _nt de frais on | — (000$) | — (000$) — (000$) oo rendement _ — (000$) —— (000$) 
Demande R _LGFP | Aotit 1998 3 352 | 3.443 12 348 | Délai- premiére décision ~ | pet élai premiére 2007-08 3 449 9 600 
d'homologation de | (jours civils) | décision 2008-09 7 200 9 840 
matériels médicaux | | Gours civils) 2009-10 7 380 10 086 
4 t rs a on + 
/ Classe = = 15 (processus) | | 13 
Classe II modif. = 15° | 11 
| Classe III = 75 52 
‘Classe III modif. = 75 38 
| Classe IV = 90 | 62 
| Classe IV modif. = 90 49 
Autorisation de vendre R | LGFP | Aott 1998 1 730 | 1 790 | 9 437. 20 jours civils de l'échéance pour | | 100% en deca 2007-08 1 793 12 700 
un matériel médical | | | la réception de l'avis annuel de ‘de 20 jours 2008-09 6 300 13 017 
| mise a jour de la base de données | civils 2009-10 6 457 13 342 
| | des listes des instruments 
| | | | médicaux homologués en | 
| _vigueur (MDALL) 
Licence d'établissement R ‘LGFP = Janv.2000 2163, 2.104, 4.037, 120 jours civils pour 90% des 2007-08 2107, 13.900 
de matériels médicaux | _délivrer/renouveler la licence ‘licences 2008-09 13 900 | 14 247 
| délivrées/renou 2009-10 14 247 14 603 
| _velées en deca 
| de 120 jours 
civils 
Evaluation des drogues R FAA | Mar. 1996 776 769 | 6 859 Délai d'examen jusqu'a la | Délai d'examen 2007-08 770 | 6 480 
vétérinaires premiére décision (jours civils) | moyen jusqu'a 2008-09 789 6 642 
la premiere 2009-10 809 6 808 


| décision (jours 
| 
| civils) 


Direction générale des produits de santé et des 
aliments (DGPSA) 


Frais d'utilisation 


Produits 


pharmaceutiques 


(suite) 


Produits 
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66 


‘etablisseme 
nt de frais 


biologiques 


 Recettes 


| 


t 
f 


t 
bs 


— (000$) 


2006 


total 
(000$) — 


180 


| PDN : Priorité - Clin/C&F = 180 


| = 180 


| SPDN : 


SPDN : 


: DIND Bvce donzées 2 210 


- 2007 


Coit | Norme de rendement 


Formulaire DIND seulement = 


| PDN : Priorité-NSA = 180 


PDN : AC-C Clin / C&F = 200 
PDN: NSA = 300 
PDN: Clin/C&F=300 


| SPDN : Priorité - Clin seulement 


Clin/C&F = 300 


: Clin seulement = 300 


: Comp/C&F = 180 


C&F/Etiquetage = 180 


DINB avec données = 210 


Formulaire DINB seul. = 180 


Années de planification 


Résultats en Exercice Recettes Coit total 
matigrede. financier prévues _ estimé 


| 
rendement — ~ (000$) | (000$) 


| 
£ 


117 


1138 


|274 
378 
185 
560 


319 
188 
130 


10 


86 


Tableau 


Loi sur les frais d'utilisation (suite) 


r 
= 
Mm. 
: 
> 


Direction générale des produits de santé et des 2006 - 2007 Années de planification 
aliments (DGPSA) 


| | | | SPDN : Priorité clin seulement = | 156 


W OCR tS sae Le COE ERS 7 z SS { : I : | 

a Frais d'utilisation | Typede Pouvoir Derniére | Recettes | Recettes Coit Norme de rendement Résultats en  Exercice Recettes Coat total 

8 | frais  d'établisseme modificati prévues _réelles total matigrede financier prévues _estimé 
| i ' C | P 

a Produits | PDN : Clin seulement = 300 188 

g pharmaceutiques | ae = oe ee 

rd ih ts | | |PDN : Comp / C&F = 300 230 

, | | 2 | 

@ | | |SPADN : C&F/ Etiquetage= | 165 

: | batawe 

a | |SPADN : Comp/C&F=180 | 165 

5 | | 

sod 

. 

3 

5 

a 

g 


| 180 
| SPDN : Priorité clin / C&F = | 131 
180 | 
| | _SPDN : AC-C Clin / C&F = 200 | 199 
| | | | | “SPDN : Clin / C&F = 300 281 
| | SPDN : Clin seulement = 300 | 250 
| 'SPDN : Comp/C&F=180 | 224 


|SPDN : C&F / Etiquetage = 180 | 176 
| SPDN : Rx a VL (changement) - | 142 
| | | | aucune nouvelle indication = 180 | 


| SPDN : Etiquetage seulement= 39 


Formulaire DINA seulement = | 149 | 


| \SPADN : Comp/C&F=180 180 
| SPADN : C&F / Etiquetage = 168 
| 180 | 
| | SPADN : Etiquetage seulement = | 58 
| | | | | | 60 
| DINA avec données = 210 | 190 


a oa 


Loi sur les frais d'utilisation 


Direction générale des produits de santé et 2006 - 2007 
des aliments (DGPSA) 


Type de | Pouvoir ——_ Derniére 


{ 


Frais d'utilisation — Recettes Recettes Coit | Normederendement Résultats en 
| frais _ d'établisseme _modificati | préevues réelles _total matiére de 
| _ntdefras = on | (0008) 0) a ___ rendement 
Autorisation de Réglement- Loi sur la Déc. 1994 8 039 | 8 020 27 599 120 jours civils pour la mise 96 % en deca de 120 
vendre un aire (R) gestion des | a jour de la base de données jours civils 
médicament finances sur les produits 
publiques | | pharmaceutiques 
4 (LGFP) 
S Certificat Autre (A) — Pouvoir Mai 2000 120 1t7, 386 Cing jours ouvrables pour la 95 % des certificats 
= d'exportation de ministériel de délivrance du certificat délivrés en deca de 
a drogues (produits conclure un cing jours ouvrables 
® pharmaceutiques) | marché | 
Ww 
@ | neater 
rey Licence R LGFP Déc. 1997 5 141 6 004 8 368 250 jours civils pour 90 % des licences 
8 d'établissement de | I'émission/renouvellement délivrées/renouvelées 
g produits | de la licence en deca de 300 jours 
4 pharmaceutiques civils 
c } 
3 Fiche maitresse de A Pouvoir Janv. 1996 150 152 219 30 jours civils 100 % en dega de 30 
I médicaments ministériel de jours civils 
a conclure un 
3 marché 
Evaluation des R LGFP Aoit 1995 18 693 | 24239 76 129 Délai d'examen jusqu'a la | Délai d’examen 
présentations de premiere décision (jours moyen jusqu’a la 
drogues civils) _ premiére décision 
_Gours civils) 
W 
> Produits NDS: Priority NAS=180 193 
re pharmaceutiques 
Q NDS: NOC-C NAS = 200 184 
= ; 
5 NDS: NOC-C Clin / C&M = | 200 
> 200 
NDS: NAS = 300 Zoi 
ey 
2 NDS: Clin/C&M=300 252 


{ 


Années de planification 


| financier | 


2007-08 
2008-09 
2009-10 


2007-08 
2008-09 
2009-10 


2007-08 
2008-09 
2009-10 


2007-08 
2008-09 
2009-10 


2007-08 


2008-09 
2009-10 


| 


| 


+ 


Exercice | Recettes Coit total 


prévues _estimé 
(000$) — (000$) 


8 032 
18 500 
18 962 


117 
157 
161 


6 014 
13 900 
14 247 


133 
378 
387 


PAI 
49 600 
50 840 


36 900 
37 822 
38 768 


157 
161 
165 


13 900 
14 247 
14 603 


378 
387 
397 


66 200 
67 855 
69 551 
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Canada 


The Estimates Documents ’ 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in ‘ 


the House of Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key ' 
elements of the Main Estimates. 4 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 


concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the appropriation dependent departments and 
agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents are usually 
tabled on or before March 31 and referred to committees, which may then report to the House of Commons 
pursuant to Standing Order 81(7). 


Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation dependent departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. 


i) 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 
the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2007. 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and US.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-4/43-2007 ‘his ogo rere esr 
ISBN 978-0-660-63458-6 . 


Departmental Performance Reports 2006-2007 


Foreword 


Departmental Performance Reports are a key component in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and Canadians. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports according to the Government 
of Canada Reporting Principles (provided in the Guide to the Preparation of the 2006-2007 
Estimates available at http://www.tbs-sct.gc.ca/rma/dpr3/06-07/index_e.asp). These principles 
are the conceptual foundation upon which the reports are prepared and they are consistent with 
current recommended public reporting practices. 


Based on these principles, an effective performance report provides a concise, coherent, reliable, 
and balanced account of an organization’s performance in relation to its plans and expected 
results. It focuses on results by reporting not only the activities and outputs achieved, but also the 
progress made towards achieving outcomes - the enduring benefits for Canadians and Canadian 
society. It sets performance in context, associates performance with plans and expected results 
(explaining any changes), and discusses the key risks and challenges that affected organizational 
performance. An effective performance report has strong linkages between resources and results 
to show what was achieved through the sound stewardship of public funds. It also reports on 
results realised in partnership with other governmental and non-governmental organisations. 
Finally, the report is credible because it uses objective, evidenced-based information to 
substantiate the performance reported. 


This Departmental Performance Report, along with those of many other organizations, is 
available at the Treasury Board of Canada Secretariat Internet site: http://www.tbs-sct.gc.ca/est- 
pre/estime.asp. Readers seeking a high-level, whole of government overview of the federal 
government’s contribution to Canada’s performance as a nation should refer to Canada’s 
Performance 2006-07, available online at the same Internet address. Structured around four 
broad spending areas (Economic Affairs, Social Affairs, International Affairs and Government 
Affairs), Canada’s Performance 2006-07 serves as a guide to the 90 Departmental Performance 
Reports and includes a whole of government view of actual spending as well as selected 
highlights from departmental and agency performance reports. The electronic version of 
Canada’s Performance links to the relevant Departmental Performance Reports, which contain 
additional information on performance and resources. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers is important to ensure that Departmental Performance Reports 
and other Estimates documents are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1 A ORS 
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Ministers’ Messages 


Message from the Minister 


of Human Resources and Social Development 


am pleased to present to Parliament the 2006 - 2007 Departmental Performance 
Report for the Department of Human Resources and Social Development. This Performance 
Report represents achievements against the commitments set out in the Report on Plans and 
Priorities, and provides Canadians with the assurance that their government is accountable 
for results achieved. 


Canada’s New Government has made it clear that we want to bolster Canada’s competitiveness. 
Advantage Canada — our long-term economic plan — is designed to make us a world leader 
for today and future generations. One of its key pillars is building a Knowledge Advantage; we have set a bold, but 
achievable, goal to create the best educated, most skilled and most flexible workforce in the world. 


Budget 2007 put the Knowledge Advantage in action with the announcement that the government will invest $3 billion 
over 6 years to increase participation in the workforce through new agreements with provinces and territories. In addition, 
I have signed agreements with Prince Edward Island, Nova Scotia, Quebec and the Yukon for the Targeted Initiative 
for Older Workers. As well, Budget 2007 enhanced the Aboriginal Skills and Employment Partnership Program 

by $105 million over five years. 


As Minister of Human Resources and Social Development Canada, I have had the opportunity to see first hand 
how the Department touches the lives of citizens. I am excited by the important steps we are taking as a department 
to help Canadians seize opportunities and build better lives for themselves and their families. 


During this past year, Canada’s New Government has also taken a leadership role in supporting the choices of Canadians 
to actively participate in society. In July 2006 we launched Canada’s Universal Child Care Benefit. Some two million 
families now receive benefits that support their child care choices. 


We are also helping persons with disabilities. We have put in place changes to the Canada Pension Plan and Old Age 
Security Act (Bill C-36) that provide enhanced disability benefits for long time contributors to the Canada Pension Plan. 
At the same time, in collaboration with Canada Revenue Agency, seniors who file income tax returns will benefit from 
the on-going renewal of the Guaranteed Income Supplement without having to re-apply every year. 


As well, in December 2006, Canada’s New Government delivered on its commitment to help those who are homeless 
and those at risk of becoming homeless by introducing a new Homelessness Partnering Strategy. Combined with renewed 
investment in Canada Mortgage and Housing Corporation’s renovation programs, this represents an investment 

of $526 million over two years to help Canadians have access to safe and secure homes. 


Finally, Service Canada is the Government of Canada’s one stop service delivery network. In partnership with other 
departments, agencies and levels of government, it provides Canadians with a growing range of government programs 
and services. We have introduced an automated, on-line reading service to assist the visually impaired and introduced 
171 new points of service, some of which provide multi-lingual service. This has resulted in ninety-five percent of 
Canadians now living within 50 kilometres of a Service Canada point of service. 


Human Resources and Social Development Canada is committed to service and excellence. We will continue to serve 
Canadians with a focus on enhancing accountability and real results. 


The Honourable Mont® Solberg, P.C., M.P. 
Minister of Human Resources and Social Development 


Ministers’ Messages 
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Message from the Minister of Labour 


he Labour Program plays a pivotal role in creating a successful and prosperous 
Canada by promoting and protecting the rights and well-being of employees and their 
employers. The workplace is where Canada’s wealth is generated and where most Canadians 
spend a significant part of their lives. It is the goal of the Labour Program to help ensure that 
the workplace functions well. 


Through our programs and services, the Labour Program helps both employees and employers 
meet the challenge and opportunities of the changing workplace. By promoting fair, stable, 
safe, healthy and productive workplaces and by providing labour-related research and 
information, we help improve the quality of life of all Canadians. 


We are proud of our successes in the last year, which include: 
- the resolution of important labour disputes; 


* the modernization of rules and regulations, and improvement of enforcement and compliance related 
to occupational health and safety; 


* advancements related to issues concerning employment and pay equity, wage earner protection and the review 
of labour standards; 


* promotion of a racism free workplace; and 


* advancements in the negotiation and implementation of international labour cooperation agreements 
and related activity programs. 


The Labour Program works with other orders of government in many of its activities. We collaborate with our 
provincial and territorial partners to help build better workplaces across Canada. On the international stage, where 
we are the voice of Canadians concerning labour issues, we work with our international partners to promote core 
labour standards and improved living and working conditions. 


The collaborative efforts of the Labour Program and Human Resources and Social Development Canada, will continue 
to ensure that Canadian employees and employers are provided with every opportunity to compete and thrive in the 
new global workplace and to build a stronger, more sustainable Canada. 


cs ae te 


The Honourable Jean-Pierre Blackburn, P.C., M.P. 
Minister of Labour and Minister of the Economic Development 
Agency of Canada for the Regions of Quebec 
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Management Representation Statements 


Human Resources and Social Development Canada 


I submit for tabling in Parliament, the 2006-2007 Departmental Performance Report for Human Resources and Social 
Development Canada. 


This document has been prepared based on the reporting principles contained in the Guide for the Preparation of Part III 
of the 2006-2007 Estimates: Reports on Plans and Priorities and Departmental Performance Reports: 


It adheres to the specific reporting requirements outlined in the Treasury Board Secretariat guidance; 


It is based on the Department’s approved Strategic Outcome(s) and Program Activity Architecture that were 
approved by the Treasury Board; 


It presents consistent, comprehensive, balanced and reliable information; 
It provides a basis of accountability for the results achieved with the resources and authorities entrusted to it; and 


It reports finances based on approved numbers from the Estimates and the Public Accounts of Canada. 


Janice Charette 


Deputy Minister 
Human Resources and Social Development 


Management Representation Statements 
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Labour 


To the best of my knowledge, the results achieved in support of the Labour program are presented in a complete, 
accurate and balanced manner in the 2006 - 2007 Departmental Performance Report for Human Resources and Social 
Development Canada. 


WALLY 


Munir A. Sheikh 
Deputy Minister of Labour and Associate Deputy Minister 
of Human Resources and Social Development 
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Service Canada 


To the best of my knowledge, the results achieved in support of Service Canada are prfsenged in a complete, accurate 
and balanced manner in the 2006 - 2007 Departmental Performance Report for Hugna Resfurges and Social 
Development Canada. 


Héléne Gosselin 
Deputy Head of Service Canada and Associate Deputy Minister 
of Human Resources and Social Development 
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Section I Overview 


Human Resources 
and Social Development Canada 


Departmental Overview 


Introduction 


his document reports on the performance of 

Human Resources and Social Development Canada 
for the period from April 1, 2006 to March 31, 2007. 
It reports on the Department's achievements related 
to the commitments set out in the 2006-2007 Report 
on Plans and Priorities. 


This section provides a departmental overview, includ- 
ing a brief description of the socio-economic environ- 
ment, and a summary of departmental performance. 
Section II includes detailed performance results infor- 
mation by strategic outcome. The financial tables and 
information concerning the specified purpose accounts 
are in Section Ill and Section IV provides more details 
on programs supporting activities and the consolidated 
financial statements. 


The Department's vision is to build a strong and com- 
petitive Canada, to support Canadians in making 
choices that help them live productive and rewarding 
lives and to improve Canadians’ quality of life. The 
Department's broad economic and social mandate 
touches all Canadians: from families with children 

to seniors, from school to work, moving from one job 
to another, from unemployment to employment, and 
from the workforce to retirement. The Department works 
to provide Canadians with the tools they need to thrive 
and prosper in the economy and society through access 
to learning and training opportunities, safe and pro- 
ductive working conditions and labour-management 
relations, as well as policies, programs and services 
that support the well being of individuals and families 
and their participation in the economy and society. 


Ensuring Canadians have the tools they need to 
Participate fully in the knowledge-based economy 
and to face today’s labour market challenges, requires 
the active participation of a multitude of partners with 
the Department acting as a catalyst. Human Resources 
and Social Development Canada works closely with its 
provincial and territorial partners, building on established 
relationships through multilateral and bilateral forums. 
Employers and unions have an important role in work- 
place skills investments. Promoting socio-economic 
well-being also involves working in partnership with 
the voluntary sector and not-for-profit organizations, 
learning partners, community groups, including 


official language minority communities, and the 
private sector to develop integrated programs and 
provide information and services to Canadians. The 
Department works with numerous international part- 
ners to learn and share best practices and approaches 
to maximizing participation of Canadians in economic 
and social development. 


To deliver on its mandate, the Department provides 
programs and services to millions of Canadians. This 
includes providing income support through legislated 
pension benefits, temporary income support during 
periods of unemployment, and employment programs 
that enable Canadians to prepare for, find and keep 
employment. The Department promotes lifelong learning 
by encouraging skills development in workplaces and 
by developing and disseminating information about the 
labour market. Human Resources and Social Development 
Canada also financially invests in learning to facilitate 
access to post-secondary education and adult learning 
opportunities, and reduce barriers to adult learning 
and literacy and early childhood development. The 
Department's social policies and programs help to 
ensure that children and families, seniors, people with 
disabilities, homeless persons, communities, and oth- 
ers who face barriers have the support and informa- 
tion they need to maintain their well-being and 
participate in society and the workplace. The Depart- 
ment also promotes stable industrial relations and safe 
effective workplaces within the federal jurisdiction, as 
well as negotiating and implementing trade-related 
international labour agreements. 


Service Canada provides one stop access to services 
of Human Resources and Social Development Canada 
and a number of other federal departments. It builds 
on best practices in service excellence found within 
Canada and abroad and builds on over a decade of 
work within the Government of Canada to improve 
the delivery of service to Canadians. The Service 
Canada delivery network brought together close 

to 600 points of service in communities throughout 
Canada; a national 1 800 O-Canada telephone service 
providing Canadians with information about federal 
government services and 23 other networked call 
centres; benefits processing infrastructure and, 

a range of on-line services at 


http://www.servicecanada.gc.ca/en/home.html. 
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Human Resources and Social Development Canada’s Canada’s Performance 
programs and services are designed to achieve results 
across a broad range of social and labour market out- 
comes. Five strategic outcomes form the structure for 
reporting plans, priorities and resources in this report: v Strong economic growth 


HRSDC Government of Canada Outcome 


v An innovative and knowledge-based 
economy 


“Policies and programs that meet the 
human capital and social development 
needs of Canadians” 


v Income security and employment 
for Canadians 


_ . v A fair and secure marketplace 
“Enhanced Canadian productivity s 
and participation through efficient and 6 Healthy Canadians - 
inclusive labour markets, competitive v A diverse society that promotes 


workplaces and access to learning” linguistic duality and social inclusion 


"Safe, healthy, fair, stable, cooperative, 4 Safe and secure communities 


productive workplaces and effective 
international labour standards” 


v A prosperous global economy that 
benefits Canadians and the world 


For more information on Canada’s Performance 
2006, please visit: 
http://www.tbs-sct.gc.ca/report/govrev/06/ 
cp-rc_e.asp 


Enhanced income security, access 
to opportunities, and well-being for 
individuals, families and communities” 


“Achieve better outcomes for Canadians 
_ through service excellence” 

2 — Canada’s Performance is an annual report to 
Parliament on the federal government's contribution 
to Canada’s performance as a nation, highlighting both 
strengths and areas for improvement. As a companion 
piece to the Departmenta | Performance Reports, the 
report provides an overview of how the performance 
of individual departments and agencies contributes to 
broader, government-wide outcomes in the following 
key policy areas: economic affairs, social affairs, inter- 
national affairs, and government affairs. 


The strategic outcomes developed by Human Resources 
and Social Development Canada contributed to several 
government-wide outcomes as set out in Canada’s 


Performance 2006. 
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Mandate 


On February 6, 2006, Human Resources and Skills De- 
velopment Canada and the former Social Develop- 
ment Canada were consolidated into the Department 
of Human Resources and Skills Development to be styled 
Human Resources and Social Development. The pow- 
ers, duties and functions of the Minister of Social 
Development were transferred to the Minister of 
Human Resources and Skills Development, and the Min- 
ister was styled as Minister of Human Resources and 
Social Development. The Minister was also made 
responsible for the Canada Mortgage and Housing 
Corporation. Further, .a Secretary of State for Seniors 
was appointed on January 4, 2007. 


Until new legislation is enacted, the Minister will re- 

ly on the provisions of the Department of Human 
Resources and Skills Development Act and the Depart- 
ment of Social Development Act for specific 
authorities. 


The Department of Human Resources and Skills Devel- 
opment Act defines the powers, duties and functions 
of the Minister of Human Resources and Skills Devel- 
opment, the Minister of Labour, and of the Canada 
Employment Insurance Commission. The legislative 
mandate of Human Resources and Skills Development 
is to improve the standard of living and quality of 
life of all Canadians by promoting a highly skilled 
and mobile labour force and an efficient and 
inclusive labour market. The Minister of Human 
Resources and Skills Development has overall responsi- 
bility for the employment insurance system, while the 
administration of the Employment Insurance Act is the 
responsibility of the Canada Employment Insurance 
Commission. 


The Department of Human Resources and Skills Devel- 
opment Act provides for the appointment of a Minis- 
ter of Labour who is responsible for the Canada 
Labour Code and the Employment Equity Act, as well 
as other legislation on wages and working conditions. 
The departmental statute provides that the Minister 
of Labour make use of the services and facilities of 
the Department. The Act also sets out the mandate 
of the Minister of Labour to promote safe, healthy, 
fair, stable, cooperative and productive 
workplaces. 


The Department of Social Development Canada Act 
defines the powers, duties and functions of the Minister 
of Social Development. The mandate of Social Develop- 
ment Canada is to promote social well-being and 
security. In exercising the power and performing the 
duties and functions assigned by this Act, the Minister is 
responsible for the administration of the Canada Pension 
Plan, the Old Age Security Act, and the National Council 
of Welfare, and the Universal Child Care Benefit Act. 


Service Canada operates within the legislative mandate 
and framework of the current departmental legislation. 
Its mandate is to work in collaboration with federal 
departments, other orders of government and community 
service providers to bring services and benefits together 
in a single service delivery network. 


On June 1, 2006, the Policy Research Initiative 

was integrated into the Human Resources and Social 
Development Canada portfolio. It leads horizontal 
research projects in support of the medium-term policy 
agenda of the Government of Canada and identifies 
data needs and priorities for future policy development. 


Expenditure Profile 


Human Resources and Social Development Canada 
includes resources of the former Human Resources and 
Skills Development and the former Social Development 
departments. Human Resource and Social Development 
Canada expenditures on programs and services total 
more than $79 billion, of which $75 billion or almost 
95% are direct benefits to Canadians through Employ- 
ment Insurance, the Canada Pension Plan, Old Age 
Security, Universal Child Care Benefit, loans disbursed 
under the Canada Student Financial Assistance Act and 
other statutory transfer payments. The Department 
expenditures were $1.0 billion in voted grants and 
contributions; $33.6 billion in statutory grants and 
contributions; and $2.1 billion for Employment Insur- 
ance Part Il. 
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2006-2007 Expenditure Profile 


Consolidated Total $79,225.1M 


Loans Disbursed Old Age Security / 
Other under CSFAA Guaranteed Income Supplement / 
$512.8M $1,231.9M Allowance 
Voted Grants 1.6% $30,284.0M 
and Contributions 9-6% ae rhs 


38.2% 
Gross Operating  $1,031.7M 


Costs 1.3% 
$2,608.7M 


3.3% 


Universal Child Care Benefit / 

Canada Student Loans / 

Other Statutory Payments 
$3,361.3M 


4.2% 


Employment Insurance Canada Pension Plan 
$14,079.4M $26,115.3M 
17.8% 33.0% 


. Table 1 | Human Resources and Social Development Canada (millions of dollars) 


Budgetary Grants and Contributions 
Net operating costs 969.7 Old Age Security 22,878.8 
Add recoveries in relation to: Guaranteed Income Supplement 6,901.1 
Canada Pension Plan 261.9 Allowance Payments 504.1 
Employment Insurance Account 1,290.0 Other Statutory Payments 
Workers’ Compensation 87.1 1,639.0 Canada Student Loans 347.7 
Gross Operating Costs 2,608.7 Canada Education Savings Grant 505.0 
Voted Grants and Contributions a091.7 Canada Learning Bond 21.8 
Energy Cost Benefits Sey 
Total G E i : ; 
ee eee ee Universal Child Care Benefit 1,784.4 
Other — Workers’ Compensation 512.8 Childcare — Prov./Terr. Agreements 650.0 
and El/CPP Charges and Recoveries Others 0.1 S31 2H 
snes 
Non-Budgetary Sub-total 33,596.7 
AEE Mra eee PEM LO Te i | 
Loans disbursed under Canada 1,231.9 Canada Pension Plan benefits 26,115.3 
piso Financial Assistance Act Employment Insurance benefits 
Part | 11,992.5 
Part II 2,086.9 14,079.4 
Other Specified Purpose Accounts 48.6° 
ne I 
Total Statutory Transfer Payments 73,840.0 
SS 


* This amount includes payments related to Government Annuities Account and Civil Service Insurance Fund. 
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Socio-Economic 
Year in Review 


This section provides an overview of the socio-economic 
context for 2006, covering the broad macroeconomic 
and social indicators that are of interest to Human 
Resources and Social Development Canada. 


The issues that were facing the Canadian 

economy and labour market in 2005 became even 
more pronounced during 2006. Economic growth 
was strong and modest productivity growth was 
accompanied by employment gains. The sources of 
growth have been shifting west in response to high 
commodity (especially energy) prices, and the capacity 
of the economy to grow is being constrained by 
available labour supply, despite inter-provincial 
migration towards those fast-growing provinces. 


The Canadian economy performed 
well in 2006 


Canada’s economy grew by 2.7 percent in 2006, a rate 
slightly less than the previous year. Relative to previous 
years, the drivers of economic growth were domestic, 
led by spending by Canadian consumers and business 
investment. Strong domestic demand, combined with 
a high Canadian dollar and competition from low-cost 
countries such as China, helped imports to grow faster 
than exports and lead to a deteriorating trade surplus. 
General global economic strength and booming 
demand from China pushed up commodity prices as 
evidenced by the Bank of Canada’s commodity price 
index which has almost doubled since 2002. 


Canadian labour productivity slowed in 2006. Most 

of this weakness is attributable to recent declines in 
productivity growth in the resource sector. In particular, 
shortages of skilled labour in the west and developments 
associated with activity in Alberta's oit sands, resulted in 
strong growth in the volume of hours worked without 
generating increases in production. Canada’s productivity 
growth was again below that in the United States. 


Employment continued 
to advance strongly 


Employment advanced at a rate of 2.0 percent 
(315,000 jobs) in 2006, outpacing the gains recorded 
in 2005 and for the third consecutive year, gains in 
employment were predominantly full-time. The employ- 
ment rate — the percentage of people aged 15-64 


who are working — rose to a record 72.9 percent 
in 2006, surpassing the previous record registered 
over the prior two years. 


Employment growth was constrained by the capacity 
of the labour force to grow. For the third consecutive 
year, labour force growth stalled, largely reflecting a 
slower population growth but also an absence of gains in 
labour force participation. The participation rate for those 
working age Canadians remained almost unchanged 
in 2006 from the previous year at 77.9 percent. In 
contrast, the unemployment rate fell to a 30-year low 
of 6.3 percent. The long-term unemployed (people 
unemployed a year or more) made up only 8.7 percent 
of all unemployed in 2006, its lowest share since 1990 
(the average share of long-term unemployed among 
the G-7 countries is 30.9 percent). 


The Bank of Canada estimates that the economy 
was operating very close to its potential during 2006. 


High energy prices and the high Cana- 
dian dollar are leading to shifts in eco- 
nomic activity, employment and even 
populations 


The Canadian economy is a mix of regional economies, 
each with its own mix of industry and resources. The 
Canadian economy has, overall, benefited from high 
commodity and energy prices and falling manufacturing 
prices, as Canada is an energy and commodity exporter 
and (on net) a manufactured products importer. However, 
these major changes in commodity and manufactured 
goods prices have had quite different impacts 

on particular sectors and regions. 


On the one hand there have been booming investments 
in the energy sector, higher incomes overall and even 
better fiscal positions on the part of governments. As a 
result, the West, particularly Alberta and British Columbia, 
have been quite strong and recorded the fastest 
employment gains. 


On the other hand, the combination of the high 
energy and material input costs, the high value of the 
Canadian dollar, and the high level of competition from 
emerging economies has led to another cycle of con- 
siderable weakness in the manufacturing sector. Manu- 
facturing output growth has been weak and Canadian 
manufacturing has now joined the almost world-wide 
trend of economies losing manufacturing jobs. Ontario 
and Quebec have been the most affected provinces. 
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Yet, by historical standards, economic health has 
actually been quite widespread provincially. With the 
exception of Nova Scotia, all provinces recorded job gains 
in 2006. When looking at unemployment, labour market 
health seems to be even more widespread than employ- 
ment growth. All provinces except Prince Edward Island 
had falling rates of unemployment, and most were 

at or near their lowest unemployment rates on record. 
Large provincial differences in unemployment rates per- 
sisted, however. Alberta had an unemployment rate of 
3.4%, the lowest while the rate in Newfoundland and 
Labrador was 14.8%, the highest. During 2005, Alberta 
attracted over 100,000 inter-provincial migrants and 
even more during 2006. These are coming from across 
Canada, with over a third from Ontario alone. 


Earnings increased steadily 
and at a faster rate than inflation 


Economic progress Is not just about jobs, it is about 
earnings in those jobs. In 2006, average hourly earnings 
rose 3.3%, up slightly from 2005. With inflation running 
near 2.0% last year, these were significant real gains in 
average real hourly earnings. Among unionized workers, 
major wage settlements negotiated between employers 
and their unions gave average annual increases in base 
rates of 2.5% in 2006, slightly higher than the average 
increases in 2005. 


The low-income rate remains unchanged 
for most family types 


Earnings gains are, of course, not evenly distributed 
and poverty is an ongoing issue, often best measured by 
how many families fall below a particular income level 
and by how much. In 2005, an estimated 655,000, or 
7.4%, of all Canadian families were below the Statistics 
Canada after-tax ‘Low-Income Cut-Off. Families in 
low-income needed an average of $7,900 to bring their 
income above the cut-off. While, overall, the incidence 
of low-income remained unchanged between 2004 
and 2005, female lone-parent families experienced 

a 6.9-percentage point decline in their low-income 
rate over the period. This decline continued a four-year 
downward trend — reflecting sustained increases in 
the earnings and in the proportion of earners among 
lone mothers. Despite these gains, the incidence of 
low-income among female lone-parent families remains 
more than four times as high as that of two-parent 
families with children. 


...but the gap between the 

lowest- and highest-income families 
and between the ones with the lowest 
and highest net worth is wider 


The difference in income between the top and bottom 
20 percent of families widened during the past decade. 
While this gap fluctuated between 1980 and 1996, 
by 2005 it had reached $105,400. Though all income 
groups benefited from the positive economic conditions 
that have prevailed since the early 1990s, the largest 
gains were for the top 20 percent. Current evidence 
suggests that the recent gains observed in the top 
quintile of percent of families accrued mainly to the top 

1 percent of families. Interestingly, between 1999 and 
2005; the median net worth of families in the top 
20% of the wealth distribution increased by 19%, 
while the net worth of their counterparts in the 
bottom 20% remained virtually unchanged. 


Canadian communities 


According to the 2006 Census more than 81% of 

the Canadian population lived in an urban centre of 
10,000 people or more, up from 76% in 1971. About 
68% of Canada’s population now live in communities 
located within the nation’s 33 census metropolitan areas. 
International migration continues to be the major popu- 
lation driver of large urban centres. In 2001, 62% of 
all immigrants lived in Toronto, Montreal or Vancouver 
compared to 52% in 1981. As a result, projections sug- 
gest that visible minorities could represent 50% of 
the population of Toronto and Vancouver by 2016. 


Summary of 
Departmental Performance 
by Strategic Outcome 


This section summarizes achievements of Human 
Resources and Social Development Canada by strategic 
outcome and provides a report card on the Department's 
performance against specific indicators and objectives 
outlined in the 2006-2007 Reports on Plans 

and Priorities. 


Policies and programs that meet the 
human capital and social development | 


needs of Canadians. 


A Departmental Performance Report 


During the year, the Department provided strategic 
policy, research, and communication expertise in support 
of the government's efforts to improve the standard 
of living and quality of life of Canadians, and promote 
their social well-being and security. A major focus of 
this work was supporting the government's commit- 
ments contained in the 2006 Budget and economic 
and fiscal update, including supporting the principle 
of creating new opportunities and choices for people 
that was announced in Advantage Canada: Building 

a Strong Economy for Canadians. 


In 2006-2007 a number of strategic initiatives 

were launched that will help the Department become 
a recognized centre of excellence for labour market and 
social development policy and knowledge. One such 
initiative included progress in developing an approach 
that recognizes the importance for economic and social 
strategies to be mutually reinforcing, and that fairly 
reflects both the social development and economic 
aspects of the Department's mandate. A medium-term 
policy planning process was launched that implements a 
forward-looking perspective through which the Depart- 
ment can identify and prepare for challenges expected 
to emerge over the medium-term. To ensure that it 
remains current over time, a provision was built into 
the planning process that calls for regular reassessment 
of emerging issues. 


Significant progress was made during the year on 
integrating the Department's extensive knowledge 
capacity to better inform its policy and program develop- 
ment functions, including the development of a draft 
knowledge plan that encompasses priority setting for 
creating, maintaining, using, and disseminating knowl- 
edge, data, and research. 


Enhanced Canadian productivity 
and participation through efficient and 


_ inclusive labour markets, competitive 
_ workplaces and access to learning. 


During 2006-2007 Human Resources and Social 
Development Canada worked on a number of broad 
fronts — supporting labour market efficiency and 
inclusiveness, enhancing the competitiveness of 
workplaces, and helping Canadians gain access to 
learning opportunities — toward the common goal 
of supporting Canada’s continuing prosperity through 
enhanced productivity and participation. The Depart- 
ment's labour market, workplace skills, and learning 


programs complemented each other in working 
towards creating the best educated, most skilled and 
flexible labour force, and in contributing to a number 
of broad Government of Canada outcomes: strong 
economic growth, an innovative and knowledge-based 
economy, income security, employment for Canadians 
including targeted groups and those facing barriers, 
and employment for Canadians, and a fair and secure 
marketplace. Departmental efforts under this strategic 
outcome and its major program activities were con- 
sistent with the principle of creating new opportunities 
and choices for people that is outlined in the Govern- 
ment’s economic plan: Advantage Canada: Building 

a Strong Economy for Canadians. 


Labour Market 


Work by the Department's labour market program 
activity to increase labour market inclusiveness and 
enhance participation was pursued through a variety 
of horizontal initiatives and collaborative efforts involving 
other federal departments, provinces and territories, 
external organizations, and other stakeholders. An 
important accomplishment was the devolution of the 
Labour Market Development Agreement to Ontario, 
in keeping with the government's goal of transferring 
such agreements to provinces and territories. Efforts 
to improve Aboriginal labour market outcomes included 
working with partners to strengthen the Aboriginal 
Human Resources Development Strategy in the areas 
of urban service delivery, labour market research, and 
private sector engagement. As well, agreements under 
the Targeted Initiative for Older Workers were signed 
with three provinces and one territory to help meet the 
needs of displaced older workers. All others who have 
indicated they will participate in this initiative signed 
the agreements in 2007-2008. 


The Employment Insurance program provided Canadians 
with temporary income support while they were unem- 
ployed, or took a temporary absence from work for 
sickness, pregnancy, childbirth, or to care for a family 
member. To ensure the Employment Insurance program 
continues to support individual well-being and eco- 
nomic stability, various measures were undertaken, 
including the implementation of a pilot project that tests 
the labour market impacts of offering five additional 
weeks of regular benefits in regions of high unemploy- 
ment, and an expansion of the eligibility for the Com- 
passionate Care Benefit so more people can access It. 
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Workplace Skills 


Through its workplace skills program activity Human 
Resources and Social Development Canada worked 

to improve Canada’s economic competitiveness and 
enhance the competitiveness of Canadian workplaces. 
This work, undertaken in collaboration with numerous 
partners, focused on encouraging employers to invest 
in the skills development of their workers so they can 
adapt to evolving skills requirements. The Department 
took a number of actions to increase the pool of skills 
available to the Canadian labour market and promote 
effective participation of skilled workers. Efforts to help 
Canadian workplaces benefit from the skills possessed 
by internationally trained individuals and help these 
individuals integrate more successfully into the labour 
market included making investments pertaining to the 
recognition of foreign credentials. Work to increase 
access to apprenticeships in Red Seal trades and promote 
inter-provincial mobility included launching the applica- 
tion process for the Apprenticeship Incentive Grant. 
By year end, more than 4,900 applications had been 
received for the grant, which helps eligible apprentices 
registered in a Red Seal trade program cover expenses. 
The Department also made investments to help improve 
inter-provincial mobility within priority health 

occupations. 


Learning 


With lifelong learning becoming increasingly vital 

to individual well-being and Canada’s productivity, 
competitiveness and prosperity, the learning program 
helped Canadians gain access to the learning they need 
to better participate in a knowledge-based society and 
economy. Departmental efforts supported the objective as 
outlined in the Government's economic plan Advantage 
Canada: Building a Strong Economy for Canadians of 
exploiting Canada’s knowledge advantage to create the 
best-educated, most skilled and most flexible workforce 
in the world. The Department worked to make Cana- 
dians aware of the importance of lifelong learning 
and the need to save, plan and pay for post-secondary 
education; facilitated access to post-secondary education 
and adult learning opportunities; and worked with part- 
ners on the delivery of learning programs and services. 
The Department helped to make post-secondary learning 
opportunities accessible to thousands of Canadians 
through student loans and study grants, as well as 
access grants for groups that are under-represented in 
post-secondary education. Eligibility for Canada Student 
Loans was expanded by reducing the expected parental 
contribution, effective for the 2007-2008 academic 


year. Financial supports and incentives were also 
provided to encourage Canadians to save for 
post-secondary education, and more support was pro- 
vided for education savings by low-income families. This 
support through an enhanced Canada Education 
Savings Grant and the Canada Learning Bond, became 
widely available by the end of 2006-2007 once more 
financial institutions had signed agreements with the 
Department and upgraded their systems. The Depart- 
ment also implemented the Government's commitment 
to adult literacy through an integrated program, the 
Adult Learning, Literacy and Essential Skills Program, 
in partnership with the provinces and territories. 


Safe, healthy, fair, stable, cooperative, 
_ productive workplaces and effective 
international labour standards. 


Labour 


Throughout the year, the Labour Program worked 

to ensure safe, healthy, fair, stable, cooperative and 
productive workplaces within the federal jurisdiction, 
administered labour related legislation governing fed- 
erally regulated industries, fostered cooperation within 
the network of labour jurisdictions in Canada, and man- 
aged Canada’s international labour affairs. This work 
cast its influence over a broad spectrum of labour issues: 
maintaining a fair balance in the relationship between 
employers and employees; creating competitive work- 
places; supporting Canada’s productivity and promoting 
international respect for labour rights. For example, 
mediation and conciliation assistance provided to 
employers and unions led to over 96 percent of collec- 
tive bargaining disputes being settled without a work 
stoppage; a program was implemented to help ensure 
an adequate supply of labour negotiators and media- 
tors in the future; and funding was provided to labour 
capacity-building programming in Canada’s trading part- 
ners in the Americas. The final report Fairness at Work: 
Federal Labour Standards for the 21% Century, by the 
independent Commissioner reviewing Part III (Labour 
Standards) of the Canada Labour Code was released. The 
Minister of Labour met with key stakeholders to obtain 
their views regarding the report's recommendations on 
modernizing labour standards in the federal jurisdiction. 
The Labour Program's efforts also contributed to numer- 
ous Government of Canada outcomes: a fair and secure 
marketplace; safe and secure communities: a safe and 
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secure world through international cooperation; and 
a strong and mutually beneficial North American 
partnership. 


Enhanced income security, access 
_ to opportunities and well-being for 
_ individuals, families and communities. 


The Department continued helping individuals, fami- 
lies, and communities achieve their potential in con- 
tributing to Canadian society and sharing in 

the opportunities society provides. Challenges require 
that the Department be flexible in finding the most 
effective ways to provide assistance. At times this 
involved providing direct assistance, such as the finan- 
cial benefits paid to parents to help them choose the 
kind of care they want for their young children. Other 
approaches included working horizontally with other 
federal departments and orders of government; working 
with groups at the community level; tapping the capac- 
ity of non-profit organizations; or generating awareness 
about issues among the public at large. Some challenges, 
such as enhancing the income security of seniors, affect 
a broad segment of the population and involved pro- 
viding pensions to millions of people; other challenges 
called for a more tailored approach to address particular 
circumstances, such as providing the assistance that 
helped more than 2,500 people with disabilities improve 
their employability. Working towards this strategic 
outcome also contributed to a number of Government 
of Canada outcomes, such as A Diverse Society that 
Promotes Linguistic Duality and Social Inclusion, Safe 
and Secure Communities, Income Security and 
Employment for Canadians, Strong Economic Growth 
and an Innovative and Knowledge Based Economy. 


Social Investment 


Under its Social Investment activity the Department 
administered Canada’s national pension plans, which 
constitute important sources of secure income for 
seniors, who are the fastest growing age segment 

of Canada’s population, and to people with disabilities 
who are often unable to earn adequate income from 
employment. As an illustration of how important such 
pensions are to seniors, the most recent figures available, 
for 2004, indicate that Old Age Security accounted 
for more than half of the total post-retirement income 
of low-income seniors and that Old Age Security and 
Canada Pension Plan benefits accounted for more than 
40% of the total post-retirement income for seniors. 


Other efforts to help targeted groups improve their 
well-being and participation in communities included 
approving 775 new projects under the community based 
New Horizons for Seniors Program to provide funding 
to encourage seniors to share their knowledge and skills 
with others in their communities and reduce their social 
isolation. Also, investments were made in 99 projects 
under the Social Development Partnerships Program 
for early childhood development, children and families, 
official language minority communities and voluntary 
sector initiatives. As lead federal department on issues 
affecting people with disabilities, Human Resources 
and Social Development Canada administered a number 
of programs to help them improve their employability 
and well-being, including Labour Market Agreements 
for Persons with Disabilities, the Opportunities Fund, 
and the Disability Component of the Social Development 
Partnership Program. 


Children and Families 


Recognizing the priority that families place on 

child care and the diversity of challenges this presents 
to parents, the children and families program activity 
oversaw implementation of the new Universal Child 
Care Benefit, which provided financial assistance to 
help parents decide for themselves what form of child 
care best suits their circumstances. In the last month 
of 2006-2007, 1.5 million families with young children 
received the Universal Child Care Benefit. In addition, 
Budget 2007 announced $250 million for the creation 
of child care spaces. Financial assistance and services 
were provided to low income families through the 
National Child Benefit, a partnership among federal, 
provincial and territorial governments, including a First 
Nations component. The National Child Benefit Sup- 
plement for low-income families was increased by 
approximately $185 per child. The federal government 
also provided substantial financial assistance through 
the Canada Social Transfer to support early childhood 
development by means of such Human Resources and 
Social Development Canada-managed federal, provin- 
cial and territorial initiatives as the Multilateral Frame- 
work on Early Learning and Child Care, and the Early 
Childhood Development Agreement. 


Housing and Homelessness 


People become homeless through a variety of circum- 
stances, and the homeless population has many faces. 

The housing and homelessness program activity leads 
work in this area in collaboration with numerous part- 
ners and stakeholders. The Department invested in 
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communities across Canada to help them develop 
the tools and a range of interventions to help homeless 
people move towards self-sufficiency. For example, 
approximately $175.5 million in National Homelessness 
Initiative funding helped 1,140 homelessness-related 
projects provide services in 121 communities. A new 
Homelessness Partnering Strategy that increases hori- 
zontality and partnerships was developed to improve 
access to the range of services and programs that 
homeless individuals and families need to move 
toward self-sufficiency. The new Strategy shifts the 
emphasis from remedial interventions to prevention 
and reduction of homelessness through transitional 
and supportive housing. The strategy relies on partner- 
ships, improved collaboration, and better alignment 
of investments by the various partners to implement 
local solutions for local problems. 


Achieve better outcomes for Canadians 


through service excellence 


Service Canada continued to work towards the 

goal of providing high-quality, personalized, one-stop 
service for Canadians. To this end, new services were 
provided and existing ones were expanded, new points 
of services were opened, internet service was improved, 
efforts were made to improve stewardship of public 
funds, and partnerships with other federal departments 
and orders of government were strengthened. An 
important step included implementing client advisory 
groups that provided a unique perspective on the service 
needs and priorities of particular segments of clients, 
such as people with disabilities, and members of the 
voluntary sector. Access to service was improved through 
new points of service, as well as a new user-friendly 
internet website. The range of services delivered by 
Service Canada also continued to expand, for example, 
access to pleasure craft licences and the Universal Child 
Care Benefit, which, by helping parents decide for them- 
selves the kind of care they want for their young children, 
embodies the government's principle of expanding 
choices for people. Improvements to existing services 
included expanding the number of locations providing 
Passport application service to Canadians in smaller 
and remote communities that do not have a Passport 
Canada office. Efforts to cope with increased demand 
for telephone service included extending hours of 
service, and providing service on Saturday. Measures 
to ensure that the benefits Service Canada issues go 
to the right person, in the right amount, and for the 


purpose for which they were intended, included a 
continued emphasis to strengthen the integrity of the 
Social Insurance Number and become a safe and 
secure common identifier. Examples of work to expand 
and strengthen partnerships included providing new or 
expanded service on behalf of five federal departments, 
working collaboratively with the province of Alberta 
to streamline the application process for persons with 
disabilities, and managing the transfer of design and 
delivery responsibilities for Employment Insurance funded 
labour market programming to the province of Ontario. 


Seamless, citizen-centred service 


Through this program activity, service delivery is being 
transformed from a program focus, which required 
clients to navigate through an array of government 
programs to find the services they wanted; to a focus 
centred on client needs that provides integrated, per- 
sonalized services available through a variety of service 
channels. Implementing a client community service 
strategy has enabled Service Canada to gain a better 
insight into the needs and priorities that are unique 
to specific segments of clients. Such insight helped 

to implement better service to persons with disabilities, 
such as an automated reading service that assists visually 
impaired users of the Service Canada internet site. Service 
Canada's presence grew through the introduction of 
171 new points of service, several of which provide 
multilingual service, putting ninety-five percent of Cana- 
dians within 50 kilometres of a Service Canada point of 
service. Efforts to cope with a 22% increase in demand 
for telephone service, to a total of over 60 million calls, 
included extending hours of service, and providing call 
service on Saturday. Internet service was improved 
with the launching of a more user-friendly web-site 
that incorporates a client feedback capability, a voice 
feature that reads out content for clients, and increased 
availability of internet service to more than 99% of the 
time. More than 22 million visits were made to the 
Service Canada web site in 2006-2007. Accountability 
and transparency were strengthened through the publi- 
cation of the first Service Canada annual report. 


Integrity 


Maintaining sound stewardship of public funds 

and generating savings included efforts to strengthen 
the integrity of the Social Insurance Number as a safe 
and secure common identifier. This included numerous 
Social Insurance Number investigations, providing 
assistance to individuals with a compromised Social 
Insurance Number, and helping Canadians to become 
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aware of proper and improper uses of their Social Insur- 
ance Number and testing ways to improve the quality 
and integrity of Social Insurance Number issuance. 


Savings were realized through a combination of mea- 
sures, including program integrity strategies that 
helped to ensure benefit payments went only to those 
who were eligible and improvements to procurement 
practices for goods and services. 


Collaborative, networked 
government service 


Work under this program activity included increasing 
Service Canada’s capacity to become a one-stop point 
of service for Canadians. To that end, activity focused 
on expanding relations with other departments and 
government organizations, efforts that resulted in an 
increased number of organizations for whom Service 
Canada delivers service, such as Transport Canada 

on whose behalf Service Canada issued more than 
123,000 pleasure craft licences. Additional progress 
was made in expanding the use of automated processes, 
which saw the renewal of Employment Insurance claims 
through electronic means exceed 30%, and an addi- 
tional 24,000 employers registering to provide Record 
of Employment information online. Measures were also 
undertaken to improve the process through which vital 
event information is provided to Service Canada by 
provincial and territorial government organizations 
which will help to ensure greater accuracy of identi- 
fication information in the Social Insurance Registry 
which is crucial for the detection of fraud and abuse. 


Departmental Scorecard 
for Program Indicators 


NOTE TO READER: For 2006-2007 the 
number of indicators and the range of activities 
covered substantially increased in comparison 
to the number of indicators that existed in the 
two former departments prior to their merger. 
The 2006-2007 indicators were aligned with the 
new Department's Program Activity Architecture 
and Strategic Outcomes. The Scorecard that follows 
represents the first set of program performance 
indicators developed by Human Resources and 
Social Development Canada since the new 
Department was created. 


In recognition of the need for greater rigour 

and focus on results, efforts were made to further 
refine the departmental Performance Measurement 
Framework. This led to a more concise and 
consistent set of indicators being proposed for 
2007-2008. Work also began on the development 
of a plan to guide the further evolution of per- 
formance measurement with the goal to increase 
the Department's capability and readiness for 
measurement and reporting of performance 
leading to better strategic decision making and 
continuous performance improvement. 


Program indicators are among several sources used 

for evaluating departmental performance. Program 
evaluations and audits and the Employment Insurance 
Monitoring and Assessment Report are also tools to 
provide a comprehensive understanding of performance. 


The Scorecard displays results information for the 
Department's program performance indicators that 
were published in the 2006-2007 Report on Plans 
and Priorities. For indicators that have an established 
target, the Scorecard provides a rating in terms 

of whether expectations were met, mostly met, 

or not met. No rating is provided for indicators that 
do not have established targets. Brief comments are 
included for indicators where required. More detailed 
comments on indicator results are included in the sec- 
tion of the document that discusses performance by 
strategic outcome. 
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. Table 2 ) Summary of Departmental Program Performance by Strategic Outcome 


d ® Target met or exceeded O Target not met 
Legen 
ra O Target mostly met N/A Not applicable 
Rating Program Indicators 2006-2007 Target Results 


Enhanced Canadian productivity and participation through efficient and inclusive labour markets, 
competitive workplaces and access to learning 


Labour Market 


Access 
N/A Percentage of unemployed targeted by 2005 Result: 83.4% 
the Employment Insurance program eligible 
to collect regular Employment Insurance benefits 
N/A Rate of participation of designated groups 


(self-identified) and older workers in Employment 
Benefits and Support Measures (EBSM) 


Percentage of the entire 
Rate of Participation in EBSM unemployed labour force 
2005-2006 (2001 census) 

Women 50.0% 45.5% 
People with disabilities 4.6% 9.8% 
Aboriginal persons 2 eae 6.5% 
Visible minorities 6.8% 16.2% 
Older workers (55 and over) 6.5% 17.3% 


——— SS SSS een aes eo es 
Adequacy 


N/A Proportion of regular entitlement collected (2004-2005) 59.8% 
by Employment Insurance claimants (%) 

N/A Proportion of Employment Insurance maternity/ Result: (2004-2005) 
parental entitlement collected by Employment 93.5% 


Insurance claimants 


Labour Market Efficiency 


@ Number of youth clients who return to school 7,400 8,539 
or become employed following an employment Proportion: 65.29% 
program intervention under the Youth Employment 
Strategy and proportion of these clients in the total 
number of action plans closed 


Comments: These targets do not include returns to school following participation in the Summer 
Career Placements initiative under Summer Work Experience. 


@ Number of Aboriginal clients who return to:school 20,500 23,230 
or become employed following an employment Proportion: 54.17% 
program intervention under the Aboriginal Human 
Resources Development Strategy and proportion 
of these clients in the total number of action 


plans closed 
& Number of clients employed or self-employed 220,000 226,453 
following an employment program intervention, Proportion: 59.15% 


and proportion of these clients in the total number 
of action plans closed 
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Rating Program Indicators 2006-2007 Target Results 


Workplace Skills 


N/A Number of apprentices that received the New Measure Service Canada 
Apprenticeship Incentive Grant received more than 
4,900 applications 
for the Grant as 
of March 31%, 2007 


® Increase in the number of trades people who 15,000 20,386 
are fully mobile in Canada through Red Seal (2006) 
endorsement 


Comments: Red Seal statistics are reported annually, based on the January to December time period. 


e Number of tools and processes completed to be 85 89 (April 2004 - 
used in verifying and recognizing foreign credentials March 2007) 
and work experience of foreign-trained 
professionals 


aaa eee eer ————— 


Learning 
N/A 3-year loan default rate (direct loans only 26% On track to meet 
for 2006-2007) targeted 3-year result 
(actual available 
in 2009-2010) 
we Number of Canadians who have ever received 192,000 190,000 
a Canada Education Savings Grant and who are (calendar year) 
attending postsecondary education in the current 
fiscal year 
@ Percentage of Canadians under 18 years of age 34% 34% 
who have ever received a Canada Education Savings 
Grant 
O Percentage of children eligible for the Canada 22% 8% 
Learning Bond who have a Registered Education 
Savings Plan 


Comments: Widespread availability was delayed until July 2006 when a significant number 
of financial insitutions became ready to offer the new Canada Learning Bond. 


Service Indicators 


e Client satisfaction with the overall quality of services 76% 75% 
provided by the Canada Student Loans Program 
e Client (Registered Education Savings Plan providers) 88% 92% 


satisfaction with the overall quality of services 
provided by the Canada Education Savings Program 


Safe, healthy, fair, stable, cooperative, productive workplaces and effective 
_ international labour standards 


Labour 
& Percentage of collective bargaining disputes settled 90% 96.9% 
under Part | (Industrial Relations) of the Canada 
Labour Code without work stoppages 


€ Percentage of unjust dismissal complaints settled 75% 
by inspectors (Part Ill of the Canada Labour Code) 


74% 
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Rating Program Indicators 2006-2007 Target Results 


r Disabling injury incidence rate (DIIR) measuring the 10% reduction over = All industries 
change in the rate of lost time injuries, illnesses and 5 years from 2001 reduced by 11.0% 
fatalities within federal jurisdiction industries from to 2005 * High priority 
year to year industries reduced 

by 20.2% 
& Percentage of money collected in relation to the 75% 74% 


amount found to be owed for complaints under 
Part Ill (Labour Standards) of the Canada Labour 
Code (excluding unjust dismissal complaints) 


Service Indicator 


8 Client satisfaction with the quality of Workplace 80% 96.4% rated as good, 
Information Directorate data very good and 
excellent 


ea eee memsntmamameernmeemeengmmme eee RR 
Enhanced income security, access to opportunities and well-being for individuals, 
families and communities 


Social Investment 


N/A Proportion of CPP contributors who have New measure 67% (males) 
contributory coverage/eligibility for CPP Disability 62% (females) 
N/A Number of CPP Disability recipients who report a New measure 2,107 


return to work and leave benefits — proportion of 
this group of clients who have remained off benefits 
for six months or more 


N/A Number of partnerships concluded that provide the | New measure Results not available 
public with knowledge of the OAS/CPP programs (indicator being pilot 
tested) 


a eee 
Labour Market Agreements for Persons with Disabilities (LMAPD) 


Number of participants in programs/services 199,812 Results not available 
under the LMAPD 

Number and percentage of participants completing 76,311 Results not available 
a program or service through LMAPD programming, (38%) 


where there is a specific start and end point 
to the intervention, by province 


Number and percentage of participants who 43,680 Results not available 

obtained or were maintained in employment (22%) 

through LMAPD programming, where the 

program or service supports the activity 
ge ee 


Opportunities Fund for Persons with Disabilities 


re) Number of clients served 5,539 4,923 
& Number and percentage of clients who obtained Te 1;757 
employment (31%) (36%) 
@ Number and percentage of clients with enhanced 2,198 2,642 
employability (40%) (54%) 
fe) Number and percentage of clients who sought 242 223 
further skills upgrading (returned to school) (4%) (4.5%) 
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Rating Program Indicators 2006-2007 Target Results 
Social Development Partnerships Program 
N/A Knowledge is created and disseminated to meet New measure yes 


the social development needs of citizens 


Understanding the Early Years Initiative 


N/A Number of communities that apply through New measure 


33 communities 
applied for funding 


the Call For Proposals process during each year 


New Horizons for Seniors Program 


N/A Number of seniors leading and or involved in 
funded project activities within the community 


New measure 


Social Development Partnerships Program Office for Disability Issues 


@ Number of proposals (from contribution 46 
agreements) funded 


106,745 
(estimate) 


Children and Families 


N/A Incidence of low income - the change inthe number Actual data 
and percentage of families and children that fall below to be reported 
the post-tax Low Income Cut-off, due to the National 
Child Benefit, in one year 


Comments: Most recent analysis is year 2003 


In 2003, 60,500 families 
with 159,000 children 
were prevented from 
living in low income 
due to the National 
Child Benefit, a reduc- 
tion of 12.4% in fami- 
lies with low income 
with children 


a  ———————————————————————— eee 


Actual data 
to be reported 


N/A Depth of low income - the change in the aggregate 
amount of income that low-income families would 
need to reach the post-tax Low Income Cut-Off, 
due to the National Child Benefit, in one year 


& Number of children under six years of age for whom 95% of all children 
their parents are receiving the Universal Child Care under six years 
Benefit of age. 


In 2003, National 
Child Benefit reduced 
depth of low income, 
low income gap for 
families with children 
who received National 
Childcare Supplement 


by a total of 
$610 million. 
95% 


EEE 


Housing and Homelessness 
@ Percentage of investments directed toward 
the continuum of supports and services based 
on priorities established by the community 


e Ratio of total National Homelessness Initiative 
investments versus funding by type of partners 
for each province and territory 2003-2007 

é Increase in accessible sources of information/data 
on homelessness 


in community 
priorities 
1 to 1.5 


At least 75% invested 


Evidence of uptake 
of data/information 


100% 


1 to 1.89 


yes 


Comments: The National Homelessness Initiative website received an average of 1,593 “visits” 
per day from 2006-2007, showing an ongoing uptake of information on homelessness. 
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Rating Program Indicators 2006-2007 Target Results 


Achieve better outcomes for Canadians through service excellence 


Service Indicators 


® Increase in number of Service Canada points 533 587 
of service (from 320 in March 2005) 
C7) 24/7 availability of Internet — information and 95% 99.3% 


transaction (Compared to March 2005 where only 
information was accessible online) 

O Percentage of calls answered by an agent within 95% 58.5% 
180 seconds 


Comments: A number of changes were made to address the service challenges posed 
by summer and winter peak periods. 


re) Extend hours of service in Service Canada Centres 60 ao 
(from 0 in March 2005) 
@ Percentage of availability of Interactive Voice 95% 98% 
Response System 
N/A Maintain or reduce number of official language Actual results 23 
complaints to be reported 
© Establish Official Language Minority Community 17 fe 
Groups points of service (from 0 in March 2005) 
& Offer service in languages other than English 10 19 
or French (from 0 in March 2005) 
6 Provide forms online in formats accessible 10 11 
for people with disabilities 
O Percentage of notifications sent within seven 80% 65.6% 


days of receipt of applications 


Comments: Results will improve with automation of claims. 


& Percentage of Employment Insurance payments 80% 79.7% 
issued within 28 days of filing 
Percentage of passports delivered by Passport 90% Accountability rests 
Canada within 20 working days of receiving the with Passport Canada 
application from Service Canada, excluding mailing to report on results 
time 


Comments: Memorandum of Understanding between Human Resources and Social Development 
Canada and Passport Canada was signed where there was an agreement to measure the “effec- 
tiveness of the Passport Receiving Agents (Service Canada)”. Indicators were developed to measure 
critical and non-critical errors committed by Service Canada as a receiving agent. 


Cy Percentage of Canada Pension Plan retirement 85% 92.8% 
first payment within the month of entitlement 

& Percentage of Old Age Security first payments 90% 94.1% 
issued within 30 days of entitlement 

re) Percentage of pleasure craft licences issued 90% 80% 
in one visit (service not offered in March 2005) 

O Percentage of Social Insurance Numbers issued 90% 67% 


in one visit (service not offered in March 2005) 


Comments: Results for this new service showed a steady increase throughout the fiscal year 
from a base of 0. 


N/A Maintain or increase client satisfaction Actual results Results not available 
to be reported (survey not 
conducted) 


ieee 
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Human Resources and Official 
Languages Indicators 


The Department has worked throughout the year 

to develop and implement initiatives aimed at achieving 
the objectives of the government's 2003-2008 Action 
Plan for Official Languages and its Horizontal Results- 
Based Management and Accountability Framework. For 
example, under the literacy initiative, teaching materials 
for trainers and learners were distributed in Canada’s 
Official Language Minority Communities and efforts 
to increase awareness about the importance of family 
literacy among target clients and within these commu- 
nities were undertaken. Other accomplishments include 
the establishment of a formal coordinators’ network 
to strengthen collaboration between official language 
minority communities and departmental officials; 
development of promotional tools for training and in- 
formation sessions to departmental employees, and 
participation in external workshops, meetings 

and conferences. 


Human Resources and Social Development Canada 
initiated work on a departmental framework on gender 
and diversity. Training sessions were organised to help 
ensure that gender and diversity considerations are fully 
integrated in the Department's policies and programs 
and provide departmental employees with concrete tools 
to apply gender and diversity analysis in their work. 


The Department participated in the Canadian 
delegation for the United Nations Commission on 

the Status of Women 50" session and in collaboration 
with Heritage Canada, two information sessions on the 
Canadian Multiculturalism Act were recently organised 
for departmental employees. 


Departmental Corporate Management 


Human Resources and Official Languages Indicators 


@ Target met or exceeded 


Legend 
O Target mostly met 


O Target not met 
N/A Not applicable 


Employment Equity 


oO Representation of visible minority persons 
 ) Representation of Aboriginal persons 

@ Representation of people with disabilities 
e Representation of women 


9.4% 9.0% 
3.0% 4.1% 
3.6% 8.1% 
60.1% 70.8% 


Comments: These results are the designated group representation percentages that will be reported 
in the 2006-2007 Employment Equity Annual Report. 


i mm 


Official language complaints 
N/A Language of work 


N/A Service to the public 


Comments: These do not include Service Canada. 
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Actual results 2 
to be reported 


Actual results 5 
to be reported 
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Management Priorities 


Human Resources and Social Development Canada has 
focused on strengthening the auditing and accountability 
functions within the Department and on participating 
in the review by the Blue Ribbon Panel on Grants and 
Contributions. 


Other priorities for the planning period include work 
on performance indicators to strengthen accountability 
and a sustained focus on governance, financial steward- 
ship and human resources management. 


2006-2007 Achievements 


Management Priorities 
Governance and Effective Management 


Strong leadership and communication in managing 
the integration of the Department 


Developed and implemented communications 
strategies to support the integration of Human 
Resources and Social Development Canada. 


Modernize shared corporate services 


Managed the ongoing delivery of Shared 
Transactional Services from Service Canada. 


Established Assistant Deputy Minister level Shared 
Services Governance Tables for Human Resources, 
Information Technology, Administration, including 
one overarching Shared Service Table and a Sub-Table 
on Accommodations, to directly address day-to-day 
service delivery issues, focus on results, and identify 
joint work, track priorities and the achievement 

of milestones. 


Ensure effective governance relationship among 
policy development, program design and service 
delivery through Service Canada 


Assistant Deputy Ministers’ committees were 
established to ensure discussion on program policy 
and service delivery issues. 


Ensure effective governance of the Department's 
significant engagement in horizontal 
and intergovernmental activities 


In 2006-2007, the Department worked closely 

with provincial and territorial governments through 
multilateral forums as well as through bilateral 
interaction in advancing policy and program priorities. 


The Minister and Deputy Minister of Human 
Resources and Social Development Canada met with 
their provincial and territorial social services counterparts 
and discussed child care, persons with disabilities and 
low-income families. Federal Provincial and Territorial 
Ministers Responsible for Seniors also met in September 
of 2006. The Department held regular Federal Provincial 
and Territorial meetings under the Forum of Labour 
Market Ministers. 


During the summer and fall of 2006, the Minister and 
the Deputy Minister of Human Resources and Social 
Development Canada consulted their provincial and 
territorial counterparts responsible for labour market 
and post-secondary education. These consultations 
helped inform the development of a labour market 
strategy and the Government of Canada’s Advantage 
Canada. 
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Plan 


2006-2007 Achievements 


Implement the new communications governance 
model for grants and contributions 


Pursue a robust internal communications program 
that supports a common culture, and which provides 
timely information and communications tools 

to HRSDC employees 


Developed new communications protocols for grant 
and contribution agreements designed to strengthen 
the consistency, coherence, collaboration, compliance 
and relevancy across the portfolio. 


Provided communications support and advice 
for over 90 corporate initiatives. 


Financial Stewardship 


Enhance and sustain the integrity of financial 
analysis, monitoring and reporting to support 
managerial and parliamentary decision-making 


Organizational changes were announced to strengthen 
policy, programs and corporate management at Human 
Resources and Social Development Canada. As part 

of these changes, a Chief Financial Officer position 
was created to strengthen the overall stewardship 

of departmental resources and to support the Deputy 
Minister as the Accounting Officer for Human Resources 
and Social Development Canada, the Labour program 
and Service Canada. 


Guidelines were also developed to improve financial 
forecasting processes and regular meetings of senior 
management officials were held to review the depart- 
mental financial situation on a portfolio-wide basis. 


Improve performance measures and management 
of departmental risks 


Strengthen integrity of programs by improving 
identity information and reducing error and fraud 


The Departmental Performance Measurement 
Framework was improved through the development 
of a more concise and consistent set of indicators 
for 2007-2008 and risk information was integrated 
in the 2007-2008 business planning cycle. 


Consistent with commitments made to the Auditor 
General, Service Canada continued to enhance integrity 
initiatives. These included 9,000 investigations of possible 
abuse related to Social Insurance Numbers and the 
launch of a Social Insurance Number Code of Practice 
to inform Canadians and key stakeholders of ways 

to use Social Insurance Numbers properly. 


Expanded online authentication by Canadians of 
their identity, particularly for online access to services, 
validating 11.7 million transactions against the Social 
Insurance Registry 


Piloted a Social Insurance Number Quality Management 
Strategy to improve identity information and reduce 
error and fraud, while supporting the automated 
processing that can improve service to Canadians, 
while reducing costs and processing errors. 


Meeeveret yt) Lie cei ar) ow SE 


Strengthen internal audit, in accordance 
with the Internal Audit Policy 


Developed a three-year, risk-based internal audit plan 
which was approved by the Management Audit and 
Evaluation Committee. In addition, developed and 
approved a comprehensive Policy Implementation Plan 
to ensure the timely and appropriate implementation 
of the new Treasury Board Secretariat Policy 

on Internal Audit. 
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Plan 2006-2007 Achievements 
Leen nc cere aaaaaaaaaasaaaaaaaaaasaaaaasaaaaaaaaaaaaaaaaaaaaaaaaaaaaaacaaaaaaacaaaaacaaaaaacaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaasaaaaaaaamaaaaaassacaaaacaaamcacmmmmmmcaaaa, 
Review the management of grants Supported the work of the Independent Blue Ribbon 
and contributions Panel on Grant and Contribution Programs. 


Created a departmental, Director-level Grants 
and Contributions Policy and Program Committee 
and a Learning and Development Sub-Committee. 


Through Service Canada, realize Expenditure Service Canada had set a savings target of $355 million 
Review savings commitments but has exceeded the target, generating $424 million. 


Savings were largely realized as a result of increased 
activities to address the most common forms of abuse 
in Employment Insurance and public pension benefit 
programs. Savings were also achieved through 
reductions in procurement costs and salaries. 


Human Resources Management 


Nurture a values-based organization that is fair, An Informal Conflict Management System was 
enabling and safe, as well as productive established, following consultations with the unions, 
and principled and services were provided on an ongoing basis through 


contracts with Justice and Health Canada. 


The Department developed a Values and Ethics 
framework during 2006, the foundation of which 

was the launching of a Values and Ethics Intranet site, 
the establishment of a Values and Ethics Advisory Group, 
and a regular agenda of values and ethics events 

and messaging. 


An update on Values and Ethics was presented 
to unions. A union representative was invited 
to the Advisory Group meetings. 


The intranet site houses values and ethics 
information from all events, and useful links to 
Canada Public Service Agency material. The Values 
and Ethics Advisory Group meets bimonthly, and has 
representation from all branches. Agenda items include 
branch-specific challenges and needs, and sharing of 
best practises. A regular agenda of values and ethics 
events includes Lunch and Learn and information 
sessions on values and ethics-related issues identified 
as risk areas needing more awareness, and monthly 
messaging takes place via internal email. 


The Department strives to reinforce values and ethics 
as the basis of all actions, and will continue to improve 
upon what has been created to date to ensure values 
and ethics remain strong in Human Resources and 
Social Development Canada working culture. 


Enhance the sustainability and adaptability of the The Department held learning initiatives to 
departmental workforce through human resources support learning culture, inclusiveness and diversity 
planning, recruitment, succession management, and to promote leadership and open communication. 


performance management and continuous learning _— Action learning group pilots were established 
for the Administrative Services, Middle Manager 
and Executive groups. 


Become a model employer with respect to Supported managers in meeting their Employment 
accessibility in all aspects of the employment Equity and Duty to Accommodate obligations by 
relationship working to eliminate under-representation for members 


of visible minority groups and supporting the integration 
of Employment Equity analysis with Human Resources 
planning. 
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Corporate Risk 


Over the past fiscal year, the Department continued 

to strengthen the practice of risk management to 
effectively manage ongoing strategic and operational 
risks in delivering programs and services. The Department 
faced three corporate risks in achieving its objectives and 
commitments for 2006-2007. A summary of the key 
risks and associated strategies implemented are outlined 
below. The three key risks are: 


¢ building relationships with external partners 
and stakeholders 


® recruiting and retaining competent and skilled people 


e exercising appropriate governance and oversight 


Building relationships with our 
external partners and stakeholders 


At risk is the ability to engage in and build the right 
relationships with external partners and stakeholders 
to ensure timely progress in the social and economic 
agenda and delivery on commitments. 


An important component of the work conducted by 
the Department involves consultation and collaboration 
with the public and private sectors. In 2006-2007, 
increased focus was placed on revitalizing relationships 
with partners and stakeholders. The planned results were 
met. A new Intergovernmental Relations Directorate was 
created and provides a focal point for the conduct 

of federal, provincial, territorial and international rela- 
tions to advance federal objectives across the portfolio. 
Emphasis was also placed on supporting bilateral minis- 
terial consultations with provincial and territorial gov- 
ernments, as well as roundtables with major post-secondary 
education stakeholders including businesses, students, 
faculty, colleges and universities. 


In addition, an engagement strategy was implemented 
which enables on-line consultations and roundtables, 
participation in public activities to engage academics 
and experts, on-going emphasis on partnerships and 
collaboration with communities and stakeholders, and 

monitoring of media and stakeholder perspectives. 


To better serve citizens, Service Canada collaborated 
with a number of other government departments 

to help reach more Canadians, such as, delivering the 
Canadian Agricultural Skills Service Program on 
behalf of Agriculture and Agri-Food Canada, receiving 


passport applications on behalf of Passport Canada 
and issuing pleasure craft licensing on behalf 
of Transport Canada. 


Recruiting and retaining competent 
and skilled people 


At risk is the capacity to attract competent and skilled 
people, and retain and develop them, which may hinder 
the ability to deliver on commitments and to exercise 
due diligence. 


The Department recognized the importance of ensuring 
the development of a strong organization, with a skilled 
staff and a representative workforce. In support of this, 
Human Resources and Social Development Canada 
held learning initiatives to support strong linkages 
and to promote leadership and open communication. 
Development programs for several specialized 
professional communities are under development and 
action learning group pilots were also established. Human 
Resources and Social Development Canada continues 
to reinforce values and ethics as the basis of action 
with a view to promoting a healthy, supportive 

and respectful working environment. 


In support of the re-integration of the departments, 


- an action plan was developed and implemented in 


2006-2007. In addition, an Agenda for Excellence, 
focusing on People, Partnerships and Knowledge, was 
developed to further integration objectives and to serve 
as a roadmap for the new Human Resources and Social 
Development Canada. 


To ensure that staff are trained and equipped to provide 
quality service to Canadians, the newly launched Service 
Canada College provided training, development 

and accreditation of staff in service excellence. 


Exercising appropriate governance 
and oversight 


At risk is the ability to exercise appropriate gover- 
nance and oversight on the stewardship of resources 
and the state of internal controls within an environment 
of major organizational changes and evolving 
accountability relationships. 


Human Resources and Social Development Canada 
strengthened coordination between policy and program 
design and delivery through regular senior level meetings 
to ensure a strategic and corporate approach to man- 
agement, policy program design and service delivery 
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issues. A Corporate Secretariat was established with 

the mandate to consolidate ministerial and corporate 
executive support and to facilitate information sharing 
across the portfolio. 


The Department supported the Government-wide 
response to the Report of the Blue Ribbon Panel 

and efforts to review and streamline the administration 
of federal government grants and contributions and 
created a Grants and Contributions Centre of Excellence 
in Human Resources and Social Development Canada. 


The Department developed a forecasting guideline 
package and portfolio-wide briefings of the Human 
Resources and Social Development Canada resource 
situation. The Department initiated work for long-term 
capital planning with the identification of business 
requirements for major technology projects and building 
institutional capacity to establish a corporate investment 
process. In addition to these activities, a risk-based 
internal audit plan was also developed. 
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by Strategic Outcome 


7 


Policies and Programs 
That Meet the Human Capital and 
Social Development Needs of Canadians 


= Program Activity 


cy, Research and Communications 


uring the year Human Resources and Social this work was supporting the government's 

Development Canada provided strategic policy, commitments contained in the 2006 Budget and 
research, and communication expertise in support of economic and fiscal update, including supporting the 
the government's efforts to improve the standard of principle of creating new opportunities and choices 
living and quality of life of Canadians, and promote for people that was announced in Advantage Canada: 
their social well-being and security. A major focus of Building a Strong Economy for Canadians. 


Policy, Research and Communications 


2006-2007 Achievements 


Plan 


Priority: Promote key human resources and social development policies of the Government of Canada 


Develop policies that 
support the Government’s 
commitments. 


Undertake an older worker 
feasibility study. 


Contributed to the New Government Economic Plan: Advantage Canada, 
by supporting development of “Knowledge Advantage” to create the best 
educated, most skilled and most flexible workforce in the world by: 


¢ creating new opportunities and choices for people; 
* increasing participation of Canadians and new Canadians in the workforce, and 
¢ enhancing opportunities to acquire knowledge and skills. 


In January 2007, the Minister of Human Resources and Social Development 
appointed an independent expert panel to undertake a study of labour market 
conditions affecting older workers in Canada and examine potential measures 
to help them, including improved training and enhanced income support, such 
as early retirement benefits. 


To support this objective, the Expert Panel on Older Workers has consulted 
extensively with all provinces and territories, as well as employers, labour 
representatives, academia and other stakeholders. 


Undertake consultations 

on post-secondary education 
and training to help restore 
the fiscal balance. 


Over the summer and early fall of 2006 the Minister and Deputy Minister of 
Human Resources and Social Development Canada consulted with their provincial 
counterparts on post-secondary education and training. Discussions focused on: 


* the overall objectives for post-secondary education and training; 


* the appropriate roles and responsibilities for post-secondary education and 
training; and 


* the development of a framework for measuring results and accountability 
with respect to funding support. 


The Department also undertook an on-line consultation that yielded 

162 submissions from individual citizens and 33 from stakeholder organizations. 
This was followed in September and October 2006 by roundtable discussions 
with major associations representing universities, colleges, polytechnics and 
sector councils, students, faculty, business, labour and Aboriginal people. The 
summary findings were subsequently posted on the Finance Canada website 
(http://www.fin.gc.ca/activty/consult/fiscbal_2e.html#2) 
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Plan 2006-2007 Achievements 


Following these consultations, through Budget 2007 the Government of 
Canada legislated an $800 million increase in annual support for post-secondary 
education through the Canada Social Transfer beginning in 2008-2009. 

In addition, legislation extends the Canada Social Transfer to 2013-2014 with 
an annual three percent escalator starting in 2009-2010 to ensure predictable 
and growing support and moves the Canada Social Transfer to an equal-per- 
capita cash allocation starting in 2007-2008. 


Work towards developing Established a Medium-Term Policy Planning process to identify key priorities, 
a long-term human capital with an initial focus on globalization, families, social safety net, life-long 
policy/social policy for learning, participation and inclusion. 


the 21% century. 


Priority: Develop and implement key departmental frameworks and strategies 


Develop a policy framework Established an analytical base that will integrate a long-term human capital 
encompassing human capital and social policy approach for the 21% century. 

and social development to 

underlie the new Department 

and identify key priorities. 


Develop and implement a Developed a new approach to Human Resources and Social Development 
department-wide Knowledge Canada knowledge gathering and dissemination to more directly inform policy 
Management Initiative. and program development, including a needs assessment of data gathering 


and a better integration of evaluation support. 
A departmental Knowledge Conference was held in December 2006. 


Develop an integrated A Department Knowledge Plan was drafted. 
HRSDC Knowledge Plan, a 

medium-term strategy to 

develop and disseminate 


knowledge. 

East ts vacuolated alee el NRA Sen ae ee eee eee LE A Las Ee ee 
Develop the HRSDC A draft plan was developed to strengthen the data portfolio on human 
Data Plan, a coordinated, resources and social development, identifying products, key data needs and 
comprehensive strategy for concrete actions to support the Department's mandate and commitments as 
data and survey planning. well as to maximize the relevance of a departmental data portfolio over time. 


In 2006-2007, the Department conducted a data needs assessment to support 
the development of the Data Plan. 
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Strengthen strategies to Human Resources and Social Development Canada implemented various 
include evaluation in the initiatives to strengthen evaluation support for policy and program 
policy development process. development: 


e Established a dedicated unit responsible for managing and disseminating 
evaluation knowledge as well as fostering linkages between evaluation and 
policy and program activities. This unit conducted thematic studies on lessons 
learned from previous evaluations. 

e Approved an Audit and Evaluation Management Action Plan Follow-up Policy. 
Follow-up on all management responses included in evaluations approved 
between 2004-2005 and 2006-2007 is currently underway. 
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Plan 2006-2007 Achievements 
ET 
Priority: Advance knowledge development to support informed decision-making 


Nn  — . — —— 


Develop rigorous, integrated The two research directorates were reorganized so that the centralized 


knowledge and evidence departmental research in labour market and skills and social policy domains 
to identify current and were integrated. 

emerging social policy ¢ Draft of an integrated Human Resources and Social Development Canada 
and human resources Policy Research Plan. 


| t issues. . 
sctliginis" Suga ¢ Over 50 research projects were completed and 175 projects were begun. 


e Major progress was made in engaging Canadian academics in the conduct of 
the research plan. Seven separate academic researcher networks, funded by 
the Department and with work plans developed jointly by academics and the 
Department, became active during 2006-2007. 


e A major set of policy issue ‘diagnostics’ was completed to help identify 
current and emerging issues as input into the departmental Medium Term 
Planning exercise. 


Develop integrated HRSDC In 2006-2007, the Department advanced key knowledge exchange 
knowledge exchange and and engagement activities: 

engagement strategies to 
foster the sharing of high- 
quality knowledge and to 
support decision-making 
and on-going dialogue 
with external partners. 


e Hosted a departmental Knowledge Conference focusing on research, data 
development, evaluation, knowledge management, and monitoring and 
reporting. The Conference helped to strengthen the Department's capacity 
to create, share and use knowledge and build partnerships. 


¢ Implemented departmental publication guidelines to ensure quality control 
and relevance of knowledge and research content to corporate priorities. 


¢ Provided the Department with current knowledge and research information 
to support decision-making and venues for knowledge exchange and 
dissemination through such products as internal electronic knowledge 
newsletters, the Monthly Knowledge Series and the Knowledge Web Centre. 


Support key government The Department developed data, information and knowledge strategies to 


priorities through data, support knowledge development in priority areas (e.g., caregiving, childcare). 
information and knowledge 

strategies. 

Develop a common In 2006-2007, the Department developed a set of individual and societal 
knowledge base on social well-being indicators to help monitor and better understand well-being across 
policy and human resources the country. In January 2007, the Department launched a pilot version of the 
development trends. Indicators of Well-being in Canada website for use within Human Resources 


and Social Development Canada. These indicators help the Department monitor 
trends influencing well-being over time and provide the Department with 
evidence-based knowledge to support the development of effective and 
relevant policies and programs for Canadians. 
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Plan 


2006-2007 Achievements 


Conduct evaluations 

in key areas relating 

to departmental policies 
and programs. 


Undertook work on over 48 evaluation projects in all departmental policy and 
program areas. Among these, the Department completed a major Summative 
Evaluation of Employment Insurance Part |, which provides a summary of all 
evaluation knowledge on Employment Insurance available to date. The 
Department also made progress with respect to evaluation of the Employment 
Benefits and Support Measures delivered under the bi-lateral Labour Market 
Development Agreements. In addition to the evaluation in British Columbia 
that was approved in 2004, the Department completed the evaluation in 
Nunavut and Newfoundland and Labrador. 


Approved two new evaluation reports (management response included): 
e Summative Evaluation of Employment Insurance Part 1 
¢ Formative Evaluation of Foreign Credential Recognition Program 


Also produced reports produced in support of the 2005 Employment Insurance 
Monitoring and Assessment Report. 


The Department also approved the management response of four evaluations 
that were completed in 2005-2006: 


e Summative Evaluation of Employment Benefits and Support Measures 
Delivered Under the Canada/Newfoundland and Labrador Labour Market 
Development Agreement 


e Formative and Summative Evaluation of Nunavut Benefits and Measures 
Delivered under the Canada-Nunavut Labour Market Development 
Agreement 


e Formative Evaluation of the Youth Employment Strategy 
e Summative Evaluation on Pilot Project No. 5 (preventative withdrawal) 


Promote consideration of 
international policy research 
and analysis in development 
of policy initiatives to address 
human resources and social 
development priorities. 


In June 2006, Canada hosted a forum on the Organization for Economic 
Co-operation and Development's New Jobs Strategy in Toronto. The forum, 
which brought together Ministers of Employment from the Organization's 
member countries and labour market and economic experts, provided 

an opportunity to examine and discuss the recommendations contained 

in the Jobs Strategy. 


In June 2006, the Minister and Chair of the Council of Ministers of Education, 
Canada and the Minister of Education (Newfoundland & Labrador) co-led the 
Canadian delegation to the G8 Education Ministerial in Moscow. The meeting 
focused on examining education for innovative societies in the 21* century. 


In October 2006, the Minister, led the Canadian delegation to the G8 Labour 
and Employment Ministerial meeting in Moscow. The meeting focused on the links 
between economic growth and employment and their impact on productivity, 
labour market performance and social policy. 


Priority: Increase engagement and collaboration with our partners and Canadians through public involvement 
and other activities to ensure better, innovative and complementary policy initiatives 


Implement an engagement 
strategy and a Public 
Involvement Framework 

to guide all HRSDC public 
involvement activities in a 
manner that is coordinated 
and integrated both inter- 
departmentally and intra- 
departmentally. 


The Department is actively improving its capacity for public involvement 
through a number of mechanisms, including a Public Involvement Framework 
that includes departmental principles for consultation and citizen engagement. 
A Public Involvement engagement strategy was developed in 2006-2007, which 
included an annual stakeholder conference and a web-based citizens’ panel. 
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Continue to support and In Budget 2006, the Government of Canada presented its approach to restoring 
enhance federal-provincial/ fiscal balance and committed to consultations with provinces and territories 


territorial relations through on fostering a competitive and efficient economic union. 
formal meetings, consultations During the summer and fall of 2006, the Minister and the Deputy Minister of 


and working arrangements, — Yuman Resources and Social Development Canada consulted their provincial 
which supports the and territorial counterparts responsible for labour market and post-secondary 
Government's effort to | education. The purpose of these consultations was to discuss shared objectives, 
strengthen the SCOnONIe roles and responsibilities, and accountability measures for Post-Secondary 
union and continue to Education and training. The consultations also provided an opportunity to 
support the social union. convey the importance of Post-Secondary Education and training to Canada’s 


labour market and economic objectives. 


These consultations helped inform the development of the Government of 
Canada’s Advantage Canada, which laid the groundwork for a labour market 
strategy to secure growth and prosperity, while respecting the primary responsibility 
of provinces and territories for delivering labour market programming, and the 
measures that were announced in Budget 2007. 


Working with provinces and territories, the Department re-initiated regular 
Federal, Provincial and Territorial meetings under the Forum of Labour Market 
Ministers. Deputy Ministers met in Toronto in February 2007. 


In 2006-2007, the Department continued to work closely with provincial and 
territorial governments building on established relationships through multilateral 
forums as well as through bilateral interaction in advancing its social policy 

and program priorities. 


The Minister and Deputy Minister of Human Resources and Social Development 
Canada met with their provincial and territorial social services counterparts and 
discussed child care, persons with disabilities and low-income families. Federal 
Provincial and Territorial Ministers Responsible for Seniors also met in 
September of 2006, they discussed issues including: safety and security 

for seniors (elder abuse), social isolation and healthy aging. 


Develop strategic policy Horizontal working relationships were developed concerning the 2010 Games 
advice and opportunities with various federal departments — Department of Foreign Affairs and 

to support the social and International Trade, Industry Canada, Canadian Heritage - and with the Federal 
economic development Government Representative Working Group, and other 2010 Games partners. 


objectives of the 

2010 Olympics and 
Paralympics Winter Games 
through horizontally working 
relationships. 


Acted as the Co-Chair of the Social Development Issues Cluster, led the creation 
of the social development component of the 2010 Games Strategic Opportunities 
plan and developed opportunities for an Accessibility Showcase for the BC-Canada 
Beijing 2008 Pavilion. Also served as a member of the Economic Issues 
Development Cluster. 
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Continue to support the As the Government of Canada lead on the relationship with the 

Government of Canada’s community sector, the Department recognizes that the community sector 
relationships with community _ plays an important role in improving the social and economic well-being of our 
sector organizations who citizens — e.g., $126 billion in economic activity, a workforce equivalent to two 
play a key role in serving million full-time employed and engagement of some 12 million volunteers — 
Canadians. thereby building a stronger, better Canada and supporting Canadians in 


making choices that help them live productive and rewarding lives. 


A key dimension of the community sector is the transformational role this 
sector plays in reshaping the thinking about the policy solutions to systemic 
socio-economic problems and in providing citizens meaningful engagement in 
contributing to Canadian society. It is recognized that the community sector is 
one of many partners required for an effective multi-sectoral collaborative 
approach to addressing community issues. 


In support of a vibrant sector, the Government of Canada has focused on 
creating an enabling environment for the sector to meet the needs of an aging 
and changing society, a growing population, and the socio-economic challenges 
that face our cities and communities. To this end, Human Resources and Social 
Development Canada continues to: collaborate with the community sector; 
make strategic investments to support its innovation and address the social 
development needs of Canadians, their families and communities; and promote 
its increased self-sufficiency and sustainability. In 2006/2007 HRSDC carried out 
this work through a number of activities, including: 


e Supporting the development and launch of a national campaign to raise the 
awareness with the public and the community sector of the community 
sector’s substantial contribution to the economic and social fabric of the 
country. 


Conducting consultations with community sector stakeholders on innovation 
and ways to support the sharing of best practices for a more effective and 
efficient sector through pilot projects. 


° Supporting the development and launch of a web-based portal to provide a 
national forum for community sector organizations to share information, best 
practices, network and develop partnerships for projects and services to 
Canadians. 


° Striking a Task Force on Community Investments to provide recommendations 
to promote consistent and coherent federal government funding practices to 
community sector organizations. 


¢ Working with sector stakeholders to develop financial tools designed to help 
them manage community sector organizations. 
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For more details on programs supporting this activity, please see Section IV - Other Items of Interest 
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Financial and Human Resources 2006-2007 


a 


Policy, Research and Communication 


GROSS SPENDING PLANNED 

(MILLIONS OF DOLLARS) SPENDING AUTHORITIES ACTUAL 
Human Resources and Skills Development Canada 

Gross Operating Expenditures } 120.1 140.1 139.4 
Non-Statutory Grants and Contributions 0.0 gS io 
Social Development Canada 

Gross Operating Expenditures 67.3 64.1 54.7 
Non-Statutory Grants and Contributions 0.0 646.4 0.0 
Total 187.4 852.1 195.6 
FULL TIME EQUIVALENTS 936 1,143 1,143 


Details by Program and Services 2006-2007 


Policy, Research and Communication 


Financial Resources (in millions of dollars) 


Planned Authorities Actual 
Spending Spending 


Human Resources and Skills Development Canada 
Ottiertsal = tandincetenss Sine ke | ood o8(5.2) |g geen 


= 120.1 141.6 140.9 


Social Development Canada 


Social Development Policy and Innovation 701.9 
Allocated Corporate Services” aS Be 


Sub-Total 710.5 
fara] 852.4] 195.6 


Human Resources 


Total FTE | 1143 | 1,143 | 
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* Corporate Services resources related to the Minister's Office, the Deputy Minister’s Office, the Comptroller’s Office 
and the Shared Services have been prorated to each Strategic Outcome. 


» Other category is for resources which are not directly related to the sub-activities identified. 
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Enhanced Canadian Productivity 


and Participation Through Efficient and 
Inclusive Labour Markets, Competitive 


Workplaces and Access to Learning 


uring 2006-2007, Human Resources and Social Development Canada 

worked on a number of broad fronts—supporting labour market efficiency 
and inclusiveness, enhancing the competitiveness of workplaces, and helping 
Canadians gain access to learning opportunities—toward the common goal 
of supporting Canada’s continuing prosperity through enhanced productivity 
and participation. The Department's labour market, workplace skills, and 
learning programs complemented each other in working towards creating the 
best educated, most skilled and flexible labour force, and in contributing to a 
number of broad Government of Canada outcomes: strong economic growth, 
an innovative and knowledge-based economy, income security and employment 
for Canadians, and a fair and secure marketplace. Departmental efforts under 
this strategic outcome and its major program activities were consistent with the 
principle of creating new opportunities and choices for people that is outlined 
in the Government's economic plan: Advantage Canada: Building 
a Strong Economy for Canadians. 


Program Activity 
ur Market 


ee 


anada has a well educated, highly skilled and 
mobile workforce, which has contributed to one 
of the most flexible and adaptable labour markets 
among Organization for Economic Co-operation and 
Development countries. Canada’s performance 
has remained strong even though the face of the 
labour market has changed significantly over 
the past two decades. To date, the economy has 
shown resilience in its ability to cope with the 
ongoing changes. 


New challenges have begun to emerge including growing 
labour shortages in some regions and sectors, as well 
as demographic challenges as the population ages. 


The Department has two major program activities that 
assist Canadians with income support and in finding 
and retaining employment in support of this Strategic 
Outcome. 


The Employment Insurance program promotes 
individual well being, economic stability and a flexible 
labour market by providing temporary income support 


Labour Market 


Indicators 


to unemployed workers who qualify under Part | of 
the Employment Insurance Act. The program 
encompasses a wide range of benefits to address 
the needs of workers and the labour market. 


Employment Programs enable Canadians, including 
unemployed adults and targeted groups, such as 
youth, Aboriginal Peoples and older workers, to 
develop their skills and encourage them to invest in 
themselves and become self-reliant. These programs 
and services are funded under the Consolidated 
Revenue Fund and Part Il of the Employment 
Insurance Act. 


The Department recognizes the importance of working 
in partnership with other federal departments and in 
particular with agencies, external organizations, unions, 
Aboriginal organizations, the voluntary sector and 
provinces and territories to successfully fulfill its mandate 
and meet the needs of unemployed Canadians. 


Strategic Outcome Indicators 


Current Level 


Percentage of unemployed looking for work for one year or more 


(52 weeks and over). 


Percent of youth (15-24 year-olds) neither in the labour force nor in school.* 
Involuntary part-time employment as a proportion of all part-time . 


employment. 


Employment Insurance regular beneficiaries to unemployed ratio. 


Unemployment Rates by Designated Group. (2005) 


2006 8.7% 

2005 9.6% 

2006 4.82% * 

2006 24.1% 

2005 25.6% 

2005 44.8% 

2004 43.6% 
Women 7.2% 
People with Disabilities 10.7% 
Aboriginal Peoples 19.1% 
Visible Minorities 9.5% 
Older Workers 6.0% 


* A different methodology was used compared to previous years, and as such, historical data could not be provided. 
* Census 2006 data is not yet available. The above results are based on Census 2001 data (includes Labour Force 15 years 


or older that are unemployed) 
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Our employment programming is delivered through 
four major Department-led horizontal initiatives: 
Aboriginal Human Resources Development Strategy; 
Aboriginal Skills and Employment Partnership 
program; Youth Employment Strategy, Targeted 
Initiative for Older Workers, and Labour Market 
Development Agreements. In addition to these 
activities, the Department helps to sustain the vitality 
of Official Language Minority Communities through 
the Enabling Fund, which enhances human resources 
development, increases employability and community 
capacity building for the official language minority 
communities. Details on the above-noted horizontal 
initiatives can be found at: 
http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb- 
rhbd/dep-min/HRSDC-RHDSC/hrsdc-rhdsc_e.asp 


Key accomplishments for 2006-2007 include: 


e Devolution of the Labour Market Development Agree- 
ment to Ontario on January 1,2007 with required 
sub-agreements and systems. This devolution is 
consistent with the overall government direction of 
negotiating the transfer of Labour Market Develop- 
ment Agreements to all provinces per Budget 2007. 


Worked closely with other federal departments, 
National Aboriginal Organizations and other stake- 
holders to strengthen Aboriginal Human Resources 
Development Strategy in key areas of urban service 
delivery, private sector engagement, and labour 
market research. 


Developed draft Self-Government Labour Market 
Development Agreement in implementing the Yukon 
First Nation self-government agreement. 


Throughout the 2006-2007 timeframe, agree- 
ments for the Targeted Initiative for Older Workers 
were signed with Nova Scotia, Prince Edward Island, 
Quebec, and Yukon. Agreements with all other 
provinces and territories that have indicated they 
will participate in the initiative were signed during 
2007-2008. 


The delivery of the Employment Programs is primarily 
done through Service Canada and their role is crucial 
in the successful implementation of programs and 
delivery of services to Canadians. 


There were a number of summative and formative 
evaluations either launched or completed in 2006-2007 
related to Employment Insurance and Employment 
Programs. All evaluations assist the Department in 
ensuring that the programs remain responsive to 

the needs of Canadians requiring income support 
and/or seeking assistance in getting back to work. 
Evaluations undertaken in 2006-2007 include: 


Evaluations launched: 


e Summative Evaluation of the Youth Employment 
Strategy. 


e Summative Evaluation of Employment Insurance 
5-week Seasonal Work Pilot. 


Formative/Summative Evaluation of the 
New-Entrant/Re-entrant component of El Part |. 


Formative Evaluation of Aboriginal Skills and 
Employment Partnerships. 


Formative and Summative evaluation of the Voisey’s 
Bay project. 


Formative Evaluation of the Aboriginal Human 
Resources Development Agreements. 


Formative Evaluation of the Manitoba Labour 
Market Agreements for Persons with Disabilities. 


Evaluations completed: 


e Support for Monitoring and Assessment Report — 
Over ten evaluative studies focussing on 
Employment Insurance Part | completed for the 
2006 Monitoring and Assessment Report. 


e Formative Evaluation of Employment Insurance 
Compassionate Care Benefits (results will be made 
available in fall 2007). 


e Summative Evaluation of Employment Insurance Part I. 
Other on-going evaluation activities: 


e Employment Programs — Summative evaluations 
of Employment Benefit and Support Measures are 
currently underway in several jurisdictions. Key 
findings from the British Columbia, Quebec, 
Alberta, Ontario and Newfoundland and Labrador 
summative evaluations are discussed in the 2006 
Monitoring and Assessment Report. Other sum- 
mative evaluations are currently underway and 
where available, findings will be presented in the 
2007 Monitoring and Assessment Report. 
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e Audit and Evaluation Committee approved Action e On-going collaborative work for the Evaluation of 


Plan to address recommendations in 2005 Formative Federal Action Plan for Official Languages. 
Evaluation of the Youth Employment Strategy the e Launched of the Formative Evaluation of Enabling 
2005 Summative Evaluation of Employment Benefits Fund for Official Language Minority Communities. 


and Support Measures Delivered Under the Canada/ 
Newfoundland and Labrador Labour Market 
Development Agreement and the 2005 Formative 
and Summative Evaluation of Nunavut Benefits and 
Measures Delivered under the Canada-Nunavut 
Labour Market Development Agreement. 


Program Indicators 


Labour Market 


Indicators Notes 


Access 

Percentage of unemployed targeted by the Employment Insurance 
program eligible to collect regular Employment Insurance benefits 
2004 Result: 80.4% 

2005 Result: 83.4% 


Rate of Participation of Designated Groups and Older Workers 
in Employment Benefits and Support Measures: 


Rate of Percentage 
Participation of the entire 

in EBSM unemployed 
2005-20062 labour force 


Women 50.0% 


People with disabilities 4.6% 9.8% 
Aboriginal persons 7.2% 6.5% 
Visible minorities 6.8% 16.2% 


Older workers (55 and over) 6.5% 


Adequacy 

Proportion of regular entitlement collected by Employment 
Insurance claimants (%). 

2003-2004: 60.9% 

2004-2005: 59.8% 
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Proportion of Employment Insurance maternity/parental 
entitlement collected by Employment Insurance claimants. 
2003-2004: 92.9% 
2004-2005: 93.5%< 


2006 — 2007 Estimates } A Departmental Performance Report 


Indicators Notes 


Labour market efficiency 


Number of youth clients who return to school or become These targets do not include returns 
employed following an employment program intervention under to school following participation in the 
the Youth Employment Strategy and proportion of these clients Summer Career Placements initiative under 
in the total number of action plans closed Summer Work Experience 

Target: 7,400 

Result: 8,539 


Proportion: 65.29% 
meaner OS 8 Wet Ed GIG) Ot See et ee ee ee eee 
Number of Aboriginal clients who return to school or become 
employed following an employment program intervention under 
the Aboriginal Human Resources Development Strategy and 
proportion of these clients in the total number of action plans 


closed 
Target: 20,500 
Result: 23,230 


Proportion: 54.17% 
etme eerie ho ee eee 
Number of clients employed or self-employed following 
an employment program intervention, and proportion 
of these clients in the total number of action plans closed 
Target: 220,000 
Result: 226,453 
Proportion: 59.15% 
en EE EEE EE EEE ESE 
@ Source: 2005-2006 Monitoring and Assessment Report 
> Source: Census 2001 . 
© New methodology used for more accurate results and consistency in method used for regular benefits 
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Achievements Against Priorities 


Labour Market 


Plan 


2006-2007 Achievements 


Priority: Work with provinces, territories and stakeholders to ensure that labour market programming 


is coherent, comprehensive and flexible 


Continue to work with the province of Ontario on 
preparing for the transfer of responsibility for the 
design and delivery of Employment Insurance-funded 
Employment Benefits and Support Measures under 
the Canada-Ontario Labour Market Development 
Agreement, which takes effect on January 1, 2007. 


Develop, assess and propose options for program 
policies to ensure continuing relevance in a dynamic 
labour market based on comprehensive review of the 
lessons learned from program evaluations and other 
sources. 


Strengthen links between active employment measures 
and workplace skills programs to ensure greater 
alignment with the demand side of the labour market. 


Continue to strengthen links with Official Language 
Minority Communities with a view to ensuring the 
vitality of their local labour markets. 


2006 


2007 Estimates 


Labour Market Development Agreement 
devolved to Ontario January 1, 2007 with required 
sub-agreements including systems development. 


Designed new policy approach for determining 
financial assistance to Skills Development participants 
to improve transparency, fairness, inclusion, and 
working collaboratively with Service Canada began 
testing new approach in Nova Scotia. 


Released policy allowing the use of Targeted Wage 
Subsidy to assist unemployed apprentices experiencing 
difficulties finding employment related to their 
apprenticeship. 


Enhanced policy under the Labour Market 
Partnerships benefit to allow for an Employer- 
Sponsored Training option so that workers facing 
job loss may be supported in training. 


Developed a department-wide Action Plan 
for Official Languages 


Organized six national committee meetings with 
federal partners and community representatives 

and supported in the development of a strategic 
plan for National Human Resources Development 
Committee for English Linguistic Minority. 


The formative evaluation for the Enabling Fund 

for Official Language Minority Communities and the 
related governance structure is currently underway. 
This evaluation is examining program design, delivery 
and implementation including: program objectives, 
data collection, performance indicators, roles and 
capacity of all partners, horizontality aspects and 
achievement of short and medium-term objectives 
(increased capacity and accountability, development 
of community action plans and projects, increased 
leverage of resources and investments and 
strengthened financial partnerships, etc.). In addition, 
the formative evaluation will provide a follow-up to 
the findings and conclusions from the 2003 formative 
evaluation of the predecessor program, the Support 
Fund. The preliminary findings are planned for 
September 2007 and final report for December 2007. 
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y - Priority: Provide advice on Employment Insurance income support to ensure it remains well suited 
to the needs of Canada’s economy and workforce 


Monitor and assess the labour market impacts ¢ The labour market impacts of Employment 

of Employment Insurance pilot projects in regions Insurance pilot projects in regions of high 

of high unemployment to inform decisions unemployment were monitored and assessed. 
for the Employment Insurance Program. ‘ 


An extended Employment Insurance benefits pilot 
project was implemented in June 2006. 


¢ The extended Employment Insurance benefits 

pilot project will continue to test whether providing 
additional weeks would help address the annual 
income gap faced by seasonal workers whose weeks 
of work and Employment Insurance benefits are 

not sufficient to provide income throughout the year, 
and whether it would have any adverse labour market 
effect on other Employment Insurance claimants. 


en TTEIIETEIEIEIEIIIIISSIESISSSSSISSSSSS 


Complete a formal evaluation of Employment ¢ A formal evaluation of Employment Insurance 
Insurance Compassionate Care Benefits, introduced in Compassionate Care Benefits was SoM 
January 2004, and assess the potential for policy in early 2007. 


adjustments related to the benefit. 


In June 2006 a regulatory change was made to 

the compassionate care benefit which broadened 
the definition of family member to ensure siblings, 
grandparents, grandchildren, in-laws, aunts, uncles, 
nieces, nephews, foster parents, wards or any 
individuals considered by the gravely ill person 

or his or her representative to be family members 
are eligible for compassionate care benefits. 


Continue to review Employment Insurance Economic e New Census 2006 geography data was released 
Regions, used to establish entitlement and benefit by Statistics Canada in January 2007. Extensive 
periods, working with new geographic data from analysis was started. 


Statistics Canada. 


Monitor and assess the new Employment Insurance * Analysis of process and results is ongoing. 
rate setting legislation to ensure it achieves 
the intended objectives. 


E Priority: Build more effective partnerships to improve Aboriginal labour market outcomes 


Strengthen and support the delivery of the Aboriginal * Approximately 54,797 (includes new starts 


Human Resources Development Strategy and the and carry-overs) Aboriginal people assisted 
Aboriginal Human Resources Development (16,540 employed; 5,785 returned to school). 
Agreements across the country. * Return to work of the Employment 


Insurance claimants before end of benefit period: 
approximately $15.04M in unpaid Employment 
Insurance Part | Benefits; return to work of 
non-Employment Insurance claimants resulted 

in approx $5.1M in savings to social assistance. 


* Worked closely with other federal departments, 
National Aboriginal Organizations and other 
stakeholders to strengthen the Aboriginal Human 
Resources Development Strategy in key areas of 
urban service delivery, private sector engagement, 
and labour market research. 
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Plan 


Foster more private sector partnerships such as 
the Aboriginal Skills and Employment Partnerships 
program, thereby improving the participation 

of Aboriginal people in sustainable employment. 


Collaborate with other departments on Aboriginal 
Early Childhood Development to explore options, 

and develop a recommendation for a “single window” 
approach while supporting quality child care programs 
on-reserve and in the North. 


Work with Aboriginal partners, provinces and 
territories and other stakeholders to develop a new 
approach with workable solutions to reduce poverty 
and narrow the gap in employment outcomes for 
Aboriginal peoples. 


2006 — 2007 Estimates 
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2006-2007 Achievements 


¢ Began development of engagement strategy 
for successor strategy for the Aboriginal Human 
Resources Development Strategy program post-2009 
through examination of number of key issues related 
to the Aboriginal Human Resources Development 
Strategy programming. 

e Participated in the inter-departmental committee 


lead by Treasury Board Secretariat to develop a new 
Directive on Aboriginal Transfer Payments. 


¢ 9 Aboriginal Skills and Employment Partnerships 
projects and training plans were underway. 


More than 1,300 clients were served and 
participated in interventions, with participants 
securing approximately 400 jobs in 2006-2007. 
$105M announced in Budget 2007 for enhancements 


to Aboriginal Skills and Employment Partnerships 
(2007-2012). 


7,500 child care spaces were subsidized in more 
than 400 First Nations and Inuit communities. 


Participation in testing financial/reporting 
instruments that could lead to national roll-out 
leading to Single Window Model for Aboriginal 
Early Childhood Development. 


Held six Workforce Connex Forums since 

January 2006 with private sector representatives, 
Aboriginal Human Resources Development Agreement 
holders, government officials, and other key 
stakeholders across Canada to provide information 
on how to tap into Aboriginal labour supply and 
foster new/innovative types of partnerships and 
collaborations for mutual benefit of the Aboriginal 
Human Resources Development Agreement holders, 
their client groups and employers. 


Labour market challenges and opportunities 

for Aboriginal people and communities were 
explored in partnership with Environmental Careers 
Organization of Canada, Canadian Brownfield’s 
Network, and other government departments, 
regarding participation in the clean-up 

of contaminated sites, waste management, 

and remediation sector. 


¢ Working with Provinces and Territories and with 
Health Canada to promote adoption of innovations/ 
best practices to increase representation of Aboriginal 
people in the health care sector. 
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Plan 2006-2007 Achievements 


¢ With 11 federal departments and agencies, 
participated in workshops with territorial 
government departments, Aboriginal organizations, 
the Aboriginal Human Resources Development 
Agreement holders and other youth serving 
agencies to identify partnership opportunities to 
improve the social, economic and skills development 
outcomes of Aboriginal and non-Aboriginal youth 
in the territories (Framework for Action for 
Northern Youth) — concrete outcomes include 
National Aboriginal Achievement Foundation 
annual career fair in Yellowknife; Royal Canadian 
Mounted Police youth advisory committee in Yukon; 
Rivers to Success community plan for Inuit youth in 
Nunavut (major focus on skills development) and 
social development initiative in Nunavut to improve 
community safety, well-being, and reduce crime. 
Aligned Aboriginal Literacy and Essential Skills 


component to the overarching departmental 
strategy. 


Promoted/supported Aboriginal skills development, 
literacy and Essential Skills through the Pan 
Canadian Innovation Initiative Fund. 


e Engaged on Aboriginal Health Human Resources 
Initiative to promote integrated approach 
(facilitated partnerships with Métis Aboriginal 
Human Resources Development Agreements). 


ority: Develop approac es to reduce barriers and help vulnerable Canadians, such as youth, 
_ disabled and older workers participate in the labour market 


In consultation with partners, undertake a review e Launched the Canada Summer Jobs Initiative. 

of youth employment programming to ensure it is * Analysed and used up-to-date labour market 
aligned with current labour market and youth needs information in development of Canada Summer 

at the national, regional and local level. Jobs, taking into consideration today’s strong labour 


market (i.e., lowest level of unemployment rate in 
30 years; 2006 national student unemployment rate 
lowest than in recent years; employers having 
increased difficulties filling jobs in certain areas 

of the country). 


ee eeuanOrel Ah pie part) 


Achieve greater effectiveness within the Government ¢ Summative Evaluation of the Youth Employment 


of Canada for the Youth Employment Strategy and Strategy initiated to examine program relevance, 
across all orders of government and non-governmental success, and cost-effectiveness of the Youth 
organizations in the development of youth programming. Employment Strategy programming delivered by all 


13 participating federal departments and agencies. 


Adapt existing programs to the special labour market e Led 11 federal departments and agencies participation 


conditions of the North with a special focus on youth. in workshops with territorial government departments, 
Aboriginal organizations, Aboriginal Human 


Resources Development Agreement holders, other 
youth serving agencies, and youth to identify 
partnership opportunities to improve social, 
economic and skills development outcomes of 
Aboriginal and non-Aboriginal youth in the 
territories (Framework for Action for Northern 
Youth). 
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Plan 


Work with other orders of government and non- 
governmental organizations to address urban violence 
for at-risk youth through employment programming. 


errr reer reer err errr ———————— 


2006-2007 Achievements 


eee errr re —_—_—K$QK 


Worked with regions, provinces and territories 

to ensure the Employment Benefits and Support 
Measures program policies responded to regional 
labour markets (e.g. Newfoundland, Nunavut); 
worked with partners on the development of the 
Northern Youth Strategy and developed an approach 
to use Skills Link funds more effectively in Nunavut. 


Built partnerships with the province of Ontario and 
the City of Toronto as well as with numerous federal 
departments and agencies as the federal lead on Social 
Development Committee for Tri-Level Task Force 

on Youth Violence. 


Key results include better collaboration among 
policy teams at the federal level, a higher degree 
of coordination among all partners on the ground 
and the development of indicators and benchmarks 
for assessing progress that were agreed upon 

by the three orders of government. 


Develop and implement an initiative to respond 

to short-term employment needs of displaced older 
workers, while undertaking a feasibility study to assess 
a range of measures available to assist these workers, 
with a view to developing a longer-term strategy. 


Consulted with provinces and territories in 
the development of Targeted Initiative for Older 
Workers. 


Approval of two-pronged strategy on Older Workers 
and the announcement of new $70M Targeted 
Initiative for Older Workers. 


Led extensive work with provinces and territories 
to raise awareness of the Targeted Initiative 
for Older Workers. 


Terms and Conditions for the Targeted Initiative 
for Older Workers approved. 


Throughout the 2006-2007 timeframe, agreements 
for the Targeted Initiative for Older Workers were 
signed with Nova Scotia, Prince Edward Island, Quebec, 
and Yukon. Agreements with all other provinces and 
territories that have indicated they will participate 
in the initiative were signed during 2007-2008. 


For more details on programs supporting this activity, please see Section IV — Other Items of Interest. 


2006-2007 Estimates 
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Financial and Human Resources 2006-2007 


Labour Market 


GROSS SPENDING PLANNED 


(MILLIONS OF DOLLARS) SPENDING AUTHORITIES ACTUAL 

Gross Operating Expenditures 1,324.2 1,205.7 1,185.0 
Non-Statutory Grants and Contributions 552.3 543.4 518.5 
Statutory Transfer Payments 0.2 0.1 0.1 
Total Gross Expenditures 1,876.7 1,749.2 1,703.6 
El Part | — Income Benefits 12,442.0 12,028.0 11,992.5 


El! Part Il - Employment Benefits and 


Support Measures DASTAO ZASTS 2,086.9 
Total El Benefits 14,579.5 14,165.5 14,079.4 
Government Annuities and Civil 

Service Insurance payments 48.3 48.6 48.6 
Total 16,504.5 15,963.3 15,831.6 


FULL TIME EQUIVALENTS LEAT 12,305 12,305 
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Details by Program and Services 2006-2007 


Labour Market 
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Planned Authorities Actual 
Spending Spending 


11,992.5 
cake 

511.8 
; 13,369.8 12,791.6 


Employment Benefits and Support Measures ° 1,140.8 1,120.8 
Labour Market Development Agreements Transfers ° 1,157.5 
Aboriginal Human Resources Development Strategy 261.4 
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Labour Market Adjustments 
Official Language Minority Communities 
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Allocated Corporate Services® 131.2 140.4 


- Clonee 3,126.4 3,040.0 
otal ° 16,504.5 15,963.3 | — 15,831.6 | 


Human Resources 


Total FTE = 13,377 12.305 12.305 
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* Corporate Services resources related to the Minister's Office, the Deputy Minister’s Office, the Comptroller’s Office 
and the Shared Services have been prorated to each Strategic Outcome. 


> Other category is for resources which are not directly related to the sub-activities identified. 
‘ Includes all resources associated with El Part Il Pan-Canadian activities. 


4 This amount includes resources for the delivery of programs and services by Service Canada. For a full accounting of Service 
Canada’s operations please refer to the Strategic Outcome, “Achieve better outcomes for Canadians through service 
excellence (Service Canada)”. 
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Program Activity 


Workplace Skills 


W orkplace Skills aims to improve Canadian 
economic competitiveness by fostering innova- 
tive, productive and inclusive workplaces, where 
workers are encouraged and supported to develop 
and use their knowledge, skills and abilities. 


This program area promotes and encourages employ- 
ers across the country to invest in the skills develop- 
ment of their workers based on partnerships between 
the federal government, provinces and territories, and 
stakeholders. Canada’s success, and the success of 
individual Canadians, relies on our economic produc- 
tivity. In addition, our productivity, in turn, Is increas- 
ingly dependent on skills and learning. 


A key component of strengthening Canada’s produc- 
tivity and improving quality of life involves enhancing 
the competitiveness of Canadian workplaces. Skilled 
workers contribute to this competitiveness and help 
drive improvements in workplace productivity through 


Strategic Outcome Indicators 


Workplace Skills 


Indicators 


their abilities to process information, perform tasks 
more efficiently and effectively, and adapt to and 
operate new technology. They are also more skilled at 
generating innovations resulting in new or improved 
information, products, services, and production and 
distribution processes. Human Resources Social Devel- 
opment Canada’s work pertaining to the Workplace 
Skills activity supported the Government of Canada’s 
Outcome Area of an innovative and knowledge-based 
economy. 


The Department, in collaboration with partners includ- 
ing sector councils, professional regulatory bodies, 
employers, unions, and provincial and territorial 
governments, promotes workplace-related learning 
and skills development and recognition that reflect 
the realities of the changing labour market. 


Current Level 


nn EEUU aE EEE 


Percentage of adult workforce who participated in job-related 


formal training 


27.6% (2005 — source: Survey of Labour 
and Income Dynamics) * 


34.7% (2002 — source: Adult Education 
and Training Survey) 


28.5% (1997 — source: Adult Education 
and Training Survey) 


a Oe re ee 


Percent of adult workforce who participated in employer-supported 


job-related training 


20.2% (2005 — source: Survey of Labour 
and Income Dynamics)* 


25.0% (2002 — source: Adult Education 
and Training Survey) 


22.4% (1997 — source: Adult Education 
and Training Survey) 


ee 


Average earnings of recent immigrant university graduates as a 


2000 65.0% (Source: Census data) 


percentage of the earnings of Canadian-born university graduates 


* Note: In previous publications of this report, the Adult Educati 
first two strategic outcome indicators. Due to the availability o 
this year in order to provide an updated source. 


on and Training Survey was used as a source of data for the 
data, the Survey of Labour and Income Dynamics was used 
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Service Canada delivers the Apprenticeship Incentive Each year, Evaluations are conducted to assist the 
Grant, Temporary Foreign Worker Program, and Department in ensuring that its programs and services 
Labour Market Information. remain responsive to the needs of Canadians. In 
2006-2007, there was an evaluation pertaining to 


Main accomplishments for 2006-2007 include the the Foreign Credential Recognition Program. 


following: . 

¢ The Apprenticeship Incentive Grant application Foreign Credential Recognition Program: 
process and website were launched on e A formative evaluation of the Foreign Credential 
January 1, 2007. As of the end of March 2007, Recognition Program that was completed in 2006-2007 
more than 4,900 applications had been received made six recommendations to Management all of 
for the grant. which have either been addressed or are currently 

° The Foreign Credential Referral Office task force being addressed. The recommendations addressed 
received approval for the design of the Office, issues such as improving the performance measure- 
facilitated implementation of initial operations and ment strategy and the sharing of project results. The 
undertook consultations and research in support of formative evaluation and the management response 
the development of the Office. can be viewed at the following websites, respectively: 

¢ The Foreign Credential Recognition Program made http://www.hrsdc.gc.ca/en/publications_ 
investments towards addressing Foreign Credential resources/evaluation/2007/sp_ah_687_02_07/ 
Recognition issues and expanded its scope to page05.shtml 
additional occupations and sectors such as Respira- http://www.hrsdc.gc.ca/en/publications_ 
tory Therapists and the Biotechnology sector. resources/evaluation/2007/sp_ah_687_02_07/ 

e Investments were made towards addressing Labour page03.shtml. 
Mobility issues within priority health occupations © The Evaluation report concluded that the Foreign 
such as Medical Laboratory Technologists, Credential Recognition Program is progressing well 
Registered Nurses and Audiologists. towards accomplishing its objectives and outcomes. 


Program Indicators 


Workplace Skills 


Indicators Notes 
Number of apprentices that received Since this indicator is new, no target was set. Approval 
the Apprenticeship Incentive Grant. of Apprenticeship Incentive Grant funding occurred 
Target: N/A on March 30, 2007. 


Result: 4,900 applications for the Grant 
as of March 31°, 2007. 


Increase in the number of trades people who are fully —_ Red Seal statistics are reported annually, based 
mobile in Canada through Red Seal endorsement. on the January to December time period. 
Target: 15,000 


Result: 20,386 (2006) 


Number of tools and processes completed to be used in Cumulative totals from April 2004 — March 2007 
verifying and recognizing foreign credentials and work 

experience of foreign-trained professionals. 

Target: 85 


Result: 89 


EE eee 
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Achievements Against Priorities 


Workplace Skills 


Plan 


2006-2007 Achievements 


Priority: Articulating an integrated workplace skills strategy by working with provinces, territories, key 
government departments and stakeholders in advancing multiple activities that include trades and 
apprenticeship, foreign credential recognition, labour market information, as well as sectoral initiatives. 


Further developing and 
strengthening Foreign 
Credential Recognition 
initiatives, including 
the proposed Canadian 
Agency for Assessment 
and Recognition of 
Foreign Credentials. 


Implementation of the 
Trades & Apprenticeship 
Strategy including the 
Apprenticeship Incentive 
Grant. 


Continuing to work with 
provinces and territories 
to improve inter-provincial 
labor mobility under the 
Agreement on Internal 
Trade. 


Section II P 


erformance Discussion by Strategic Outcome 


The Foreign Credential Recognition Program made investments towards 
addressing Foreign Credential Recognition issues and expanded its scope 
to additional occupations and sectors such as Respiratory Therapists 

and the Biotechnology sector. 


An Investment Selection Process that takes a strategic approach for selecting 
occupations for the Foreign Credential Recognition Program future 
investments was implemented 


The Working in Canada tool that provides seamless integrated Labour 
Market Information from several departmental databases (and the backbone 
to the Foreign Credential Recognition Office website) was developed. 


The Foreign Credential Recognition Office task force received approval 
for the initial design of the Office and undertook research, analysis 
and consultations in support of policy and program development 


The implementation of the Trades and Apprenticeship Strategy 
progressed with the launch of the AIG application process and website 
on January 1, 2007. 


Received more than 4,900 applications for the grant from January 
to March 2007. 


Federal-Provincial-Territorial working groups established under the Trades 
and Apprenticeship Strategy are meeting objectives and timelines of work 
plans established in key areas: common core curriculum; language 
benchmarks; integration of Essential Skills into Red Seal apprenticeship 
training programs; integration into civilian trades workforce of retiring 
military trades people; and evidence-based analysis. 

The Aboriginal Human Resources Development Council is forging partnerships 
through outreach to employers and other to promote Aboriginal participation 
in apprenticeships and the skilled trades. 


Forum of Labour Market Ministers Senior Officials approved 

2006-2007 Labour Mobility Coordinating Group labour mobility work plan. 
Forum of Labour Market Ministers’ Deputy Ministers reviewed progress 
towards reaching 2009 compliance deadline to accelerate the removal 

of barriers to mobility for Canadians. 

Investments were made towards addressing Labour Mobility issues within 
priority health occupations such as Medical Laboratory Technologists, 
Registered Nurses and Audiologists. 
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Plan 2006-2007 Achievements 
nee SSK 
Further developing e Launched first Essential Skills Initiative Call for Proposals with focus 
and strengthening the on Essential Skills in and for the workplace (45 proposals received). 
Workplace Literacy and ° New National Essential Skills Workplace Service approved to provide 
Essential Skills Initiative. contributions funding to assist employers in developing the Essential 


Skills of their employees. 


e Seven Essential Skills tools were developed to support HR practices 
in the workplace. 


Conducted research that will contribute to the knowledge base for Essential 
Skills including an inventory of Province-Territory Essential Skills initiatives 
and a representative survey of 1,500 Canadian workplaces to better 
understand the extent to which Essential Skills is deemed important and is 
being implemented in Canadian workplaces. 


Refining and broadening ° 93% of Sector Councils met or exceeded expected levels of performance. 
the impact of the Sector 
Council Program, testing 
new and innovative 
approaches to sectoral 
skills development. 


¢ The Sector Council Program withdrew funding from two sector councils 
and re-directed investments towards more strategic sectors to broaden impact, 
namely Agriculture and Supply Chain Logistics. Discussions were held with the 
forestry sector to assess the feasibility to establish a forestry sector council. 


e Labour Market Transition Initiative was initiated as a new instrument. Five 
pilots were launched in electricity, mining, trucking, environment, and petroleum). 


Take first steps to develop e Engaged six provinces in the project to develop common core curriculum 
common core curriculum standards for the Red Seal trades, known as the Interprovincial Program 
standards for Red Seal Guide project. 


trades, with the goal 
of improving the labour 
mobility of apprentices 


¢ Conducted five Interprovincial Program Guide workshops for the Red Seal trades 
e Completed three Interprovincial Program Guides as of March 2007. 


in Canada. 

Through the Forum of e The Labour Market Information Working Group held its 5th Annual National 
Labour Market Ministers Labour Market Information Forum in Winnipeg, with the theme “The Power 
Labour Market Information of Labour Market Information : A Roadmap for Canada’s Changing Labour 
Working Group, continue Market”. Over 135 participants attended from Federal, Provincial and Territorial 
working on issues of governments, academia, business, education communities, with speakers 
common interest to provide from Canada, the United States and the United Kingdom. 


Canadians with quality 


; ¢ The Labour Market Information Training Resource package, designed for 
labour market information. 


career and employment practitioners, was finalized and approved for release 
by the Forum of Labour Market Ministers’ senior officials. 


For more details relating to programs supporting this activity, please see Section IV — Other Items of Interest. 
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Financial and Human Resources 2006-2007 


Workplace Skills 


GROSS SPENDING PLANNED 


FULL TIME EQUIVALENTS 908 


Details by Program and Service 2006-2007 


Workplace Skills 


@ Corporate Services resources related to the Minister’s Office, the Deputy Minister's Office, the Comptroller’s Office 


and the Shared Services have been prorated to each Strategic Outcome. 
> Other category is for resources which are not directly related to the sub-activities identified. 


€ This amount includes resources for the delivery of programs and services by Service Canada. For a full accounting of Service 
Canada’s operations please refer to the Strategic Outcome, “Achieve better outcomes for Canadians through service 


excellence (Service Canada)”. 


Discussion by Strategic Outcome 


Section II Performance | 


(MILLIONS OF DOLLARS) SPENDING AUTHORITIES 
Gross Operating Expenditures 102.9 106.9 
Non-Statutory Grants and Contributions 116.4 79.3 
Total 219.3 186.2 


942 


Financial Resources (in millions of dollars) 


nied ed a 
Spending 
: 


ACTUAL 
102.9 


38.6 
141.5 


942 
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Program Activity 


_ Learning 


ifelong learning is vital to the well-being of 
if individual Canadians as well as the productivity, 
competitiveness and prosperity of Canada. As 
announced on November 23, 2006, Canada’s 
economic plan, Advantage Canada, is designed to 
make Canada a world leader for today and future 
generations. It will build a strong Canadian economy 
and make our quality of life second to none through 
competitive economic advantage. The Knowledge 
Advantage component of this plan identifies 
“creating the best-educated, most skilled and most 


flexible workforce in the world”, as one of the five key 
areas of focus to gain a global competitive advantage. 


In recent years the knowledge-based economy has 
increasingly been creating jobs that require a higher 
level of education and skills. The Canadian 


Strategic Outcome Indicators 


Learning 


Indicators 


Post-secondary Education: A Positive Record — An 
Uncertain Future report states that, by 2013, “Two- 
thirds (66%) of new non-student jobs will demand 
post-secondary education or be in the management 
group”’. 


This report further elaborates that “research shows 
that higher education and training are strongly linked 
to safe communities, a healthy population and sustain- 
able environment. Other benefits of an educated popu- 
lation include a greater appreciation of diversity, 
resulting in a stronger social cohesion”. 


This report also cites a Canada Millennium Scholarship 
Foundation study (2004) that identifies the impact on 
Canada’s economy of investing in post-secondary edu- 
cation. For example, university graduates represent 


Current Level 


Percentage of population with post-secondary diplomas/degrees 


(2006) 


Percentage of adult population (aged 25-64) who participated 


in adult learning opportunities (2002) 


Post-secondary participation of 18-21year-olds by family after-tax 


income quartile when youth were age 16 (2001). 


Proportion of adults who were attending university or college, 


by age group (October 2006) 


25-64 year-olds = 47.0% 
25-34 year-olds = 54.8% 
35-64 year-olds = 44.5% 


36.7% 


Family After-tax PSE Participation 


Income Quartile University College 
Lowest 21% 30% 
Lower-middle 25% 32% 
Upper-middle 30% 37% 
Highest 38% 30% 
Overall 29% 32% 
Age Groups Percentage 
25-34 " 92% 
35-44 3.5% 
45-54 1.5% 
55-64 0.6% 
Overall 25-64 3.7% 


EEE eee 


http://www.ccl-cca.ca/NR/rdonlyres/BD46F091-D856-4EEB-B36 1-D83780BFE78C/0/PSEReport2006EN. pdf#page=24 
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16.1% of the population, provide 33% of income tax 
paid and consume 9.1% of government transfers, 
such as employment insurance or social assistance. 

A similar percentage of the population (19.2%) that 
have less than high school provide much less (8.8%) 
of income tax paid, and consume considerably more 
(35.1%) of government transfers. This suggests that a 
greater investment in post-secondary education could 
yield a substantial benefit to the economy with more 
income tax paid and less government transfers. 


Human Resources and Social Development assists 
Canadians in accessing the learning opportunities they 
need to increase their skill levels and participate more 
fully in a knowledge-based economy and society. The 
Department fosters a culture of lifelong learning by: 


® promoting awareness of the importance of lifelong 
learning and the need to save, plan and pay for 
post-secondary education; 


e facilitating access for students to post-secondary 
education and adult learning opportunities; 


¢ collaborating with provincial and territorial govern- 
ments and other key stakeholders on the delivery 
of learning programs and services; and 


e researching and disseminating information on the 
benefits of learning for individuals and society 


As part of its mandate, the Department works with 
Service Canada, provincial and territorial governments, 
foundations, universities, financial institutions and 
other key stakeholders. The Department also manages 
Horizontal Initiatives, including the Canada Student 
Loans Program.” At the beginning of 2006-2007 the 
Department had agreements with four foundations. * 
Three of these foundations — the Canadian Council on 
Learning, the Canada Millennium Scholarship Founda- 
tion and the Peter Gzowski Foundation for Literacy 
received one-time funding in prior years, while the 
Winnipeg Foundation has received cost-matched 
funding on an annual basis ending September 30, 
2006. The funding agreement with the Read to Me! 
Foundation also ended on September 30, 2006. The 
funding agreements for the latter two foundations 
ended due to the expiry of the terms and conditions 
of the National Literacy Program and the approval by 
Treasury Board Secretariat of new terms and condi- 
tions for the Adult Learning, Literacy and Essential 
Skills Program. 


2 http://www.tbs-sct.gc.ca/est-pre/estime.asp 
> http://www.tbs-sct.gc.ca/est-pre/estime.asp 


The Learning program activity manages relations 
between the various participating organizations, develops 
policies and guidelines to ensure the relevance and 
effectiveness of its programs, works to strengthen 
partnerships with provincial and territorial governments 
and stakeholders and introduces changes that contribute 
to streamlining the delivery of the programs. Many of 
these changes originate from budget announcements 
and recommendations from evaluations and the Office of 
the Auditor General reports. Human Resources and Social 
Development Canada also works with Service Canada in 


‘managing and continuously improving program delivery. 


This partnership, which primarily focuses on the provision 
of technical support in the areas of human resources, 
communication, systems and call centres, enables the 
delivery of the Learning Branch’s programs. 


The largest program of the Learning Program 
Activity is the Canada Student Loans Program 
which helps to lower financial barriers for those 
with a demonstrated financial need. In 2006-2007 
approximately 461,500 borrowers benefited from 
the Canada Student Loans Program. Approximately 
49,600 Canada Study Grants and 39,000 Canada 
Access Grants were awarded to students to increase 
the participation of under-represented groups 

in post-secondary education. 


In order to ensure financial integrity, the Canada 
Student Loans Program worked with its partners, an 
external audit firm, Integrated Provinces and Service 
Canada to deliver 30 audit reports for the year ending 
March 31, 2007. These reports were part of annual 
audits of the two Service Providers and they serve to 
provide assurance on the financial statements of the 
Program, as well as compliance with the Integration 
Agreements between the Federal Government and 
the four Integrated Provinces. Results of the audits 
were very positive. 


The 2007 Report on Federal Loans and Grants for 
Post-Secondary Education by the Office of the Auditor 
General found that the Canada Student Loans Program 
is generally well managed. It noted that “The Depart- 
ment has the necessary controls in place for disbursing 
loans and grants; it also obtains reasonable assurance 
that its partners in delivering the Program are fulfilling 
their responsibilities”. However, the report noted that 
a clear strategy for measuring improved access to 
post-secondary education was needed. While 
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developing national-level indicators is a challenge as 
not all provinces have the same availability of data, 
the Department is committed to developing a perfor- 
mance measurement framework to address this. The 
report also found that the Department is taking steps 
to make prospective post-secondary students and 
their families more aware of the financial assistance 
available to them. As an example of this, the Canada 
Student Loans Program ran year two of the Pan-Canadian 
Communications Campaign from September 2006 
until March 2007. Advertisements ran federally in 
national magazines and on-line parenting websites. 
Participating provinces and territory also ran advertise- 
ments in newspapers, radio, billboards and cable 
television. 


Students can also receive funding from the Canada 
Millennium Scholarship Foundation. The objectives of 
the Foundation are to improve access to post-second- 
ary education for all Canadians, especially those facing 
economic or social barriers; to encourage a high level 
of student achievement and engagement in Canadian 
society; and to build a national alliance of organiza- 
tions and individuals around a shared post-secondary 
agenda. The Canada Millennium Scholarship Founda- 
tion distributes $325 million in the form of bursaries 
and scholarships each year. Since 2000, the Founda- 
tion has delivered more than half a million bursaries 
and scholarships worth more than $1.5 billion to 
students across Canada. The Office of the Auditor 
General 2007 Report on Federal Loans and Grants for 
Post-Secondary Education found that the Canada 
Millennium Scholarship Foundation’s bursary programs 
are well managed and that the Foundation has the 
necessary controls in place to ensure that eligibility for 
bursaries is assessed correctly and that payments are 
issued in the right amounts to the right people. 


The Learning program activity continued to provide 
supports and incentives for Canadians to encourage 
savings for post-secondary education through the 
Canada Education Savings Program. In 2006-2007, 
the Department finalized the implementation of the 
Canada Learning Bond and changes to savings match 
rates following the recommendations of the formative 
evaluation completed in April 2003 and the Govern- 
ment’s commitment to provide more support for edu- 
cation savings for low-income families. The Learning 
program activity has enabled Canadians to access 
opportunities in support of lifelong learning by pro- 
viding education savings incentives through partner- 
ships with Registered Education Savings Plan provid- 
ers. Furthermore, the Department undertook various 


_ activities to increase awareness and uptake of the 


Canada Education Savings Program through commu- 
nity outreach activities and events across the country 
delivered through Service Canada. A second formative 
evaluation, that was originally scheduled for 2006-2007, 
will be conducted in 2007-2008 in order to have 
sufficient data on the Program changes to complete 
the evaluation. The overall objectives of this evalua- 
tion will be to provide information on the design, 
delivery and early impacts of the changes to the 
program implemented since 2005. 


As a result of the Canada Education Savings Program, 
families have been saving more for their children’s 
post-secondary education at a younger age. Since 
1998, the average age at which children receive their 
first Canada Education Savings Grant has dropped 
from 8 years old to 4.3 years old in 2006. During that 
same time frame, there has been a dramatic increase 
in Registered Education Savings Plan savings from 

$4 billion in 1998 to $22 billion in 2006. 


The Department implemented the Government's 
commitment to adult literacy through an integrated 
program, the Adult Learning, Literacy and Essential 
Skills Program. The Adult Learning, Literacy and Essen- 
tial Skills Program was created through the integration 
of the National Literacy Program, the Office of 
Learning Technologies and the Learning Initiatives Program 
in April 2006. The Effective Spending Measures, an- 
nounced on September 25, 2006 re-targeted federal 
investments to achieve concrete results and measur- 
able outcomes for adult Canadians who want the 
opportunity to improve their learning and literacy 
skills. ln 2006-2007, the Adult Learning, Literacy and 
Essential Skills Program supported 166 projects 
focussed in four strategic activity clusters including 
knowledge generation, capacity-building, innovation 
and demonstration projects, and promotion and public 
awareness. In addition, the Adult Learning, Literacy 
and Essential Skills Program provided support to 16 
provincial or territorial literacy coalitions and 7 national 
literacy organizations. Results of an interim evaluation 
of the National Literacy Program and of phase 1 of a 
summative evaluation of the Office of Learning Tech- 
nologies completed in 2007 will be used to support 
results-based management and accountability of the 
Adult Learning, Literacy and Essential Skills Program. 


In 2006-2007, key accomplishments included: 


e Ensured continuity of the delivery of the student 
loans program by completing the Canada Student 
Loan Program Service Provider Re-procurement 


2006 ~ 2007 Estimates ) A Departmental Performance Report 


process and initiated transition to new Service Provider, 
which will result in improved service to borrowers and 
substantial savings in program administration. 


e Launched new communication plan for 2006-2008 
to promote planning and saving for education and 
to increase uptake of the Canada Education Savings 
Program. 

e Achieved the targeted Canada Education Savings 
Grant uptake of 34%. 

e Achieved 92% client satisfaction rate from Regis- 
tered Education Savings Plan promoters of the 
Canada Education Savings Program services, 
an increase from the 2004 survey. 
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Program Indicators 


Indicators 


Notes 


LL 


3-year loan default rate (direct loans only 

for 2006-2007) 

Target: 26% 

Result: On track to meet targeted 3-year result 
(actual available in 2009-2010) 


Number of Canadians who have ever received 
a Canada Education Savings Grant and who 
are attending post-secondary education 

in the current fiscal year 


Target: 192,000 
Result: 190,000 (calendar year) 


The 3-year loan. default rate tracks the default rate of 
loans in the first three years after entering repayment. 


The Canada Student Loans Program offers a number 
of measures to assist borrowers in managing their 
Canada Student Loan debt, including an extended 
repayment period, interest relief and debt reduction. 
The intent is to provide short and long-term assistance 
to borrowers who are experiencing financial difficulty 
in meeting their repayment obligations. The Program 
has also put in place a series of portfolio performance 
improvement initiatives and strategies in the past 
three years, including increasing awareness of 
repayment obligations and options. Currently all key 
performance indicators point to lower cohort default 
rates in the years to come. 


The 3-year default rate for 2003-2004 cohort was 28%. 
The preliminary estimate for the 2004-2005 cohort 

is 18%. There is evidence to indicate that performance 
of the 2005-2006 will improve. Based on this trend, it 
is anticipated that the target for the 2006-2007 cohort 
will be exceeded. 


This year’s result is 1% short of the target. 


Percentage of Canadians under 18 years of age who 
have ever received a Canada Education Savings Grant 


Target: 34% 
Result: 34% 


Percentage of Children eligible for the Canada 
Learning Bond who have a Registered Education 
Savings Plan 


Target: 22% 
Result: 8% 


2006-2007 Estimates 


This target was first established when the Program 
was launched in 2005. It was based on an estimate 

of Registered Education Savings Plan savings patterns 
of low-income families in 2004. As a new initiative, 
the Canada Learning Bond required changes to the 
delivery network and awareness of its availability 

as a benefit for low-income families. It was only 

in July 2006 that a significant number of financial 
institutions became ready to offer the new Canada 
Learning Bond. This delayed the widespread availability 
of the Canada Learning Bond to eligible children. 
Throughout 2006-2007, the Department promoted 
awareness by sending letters to families of newly 
eligible children and engaging in other communication 
activities to encourage greater Canada Learning 
Bond participation. 


A Departmental Performance Report 


Indicators Notes 


As a result, in 2006-2007 the number of Canada 
Learning Bond beneficiaries increased by 34,497 from 
3,771 in 2005-2006. Cumulatively, this means there 
have been 38,268 beneficiaries paid, which represents 
8% of those eligible for the Canada Learning Bond. 


Service Indicators 


Client satisfaction with the overall quality of services Client Satisfaction ratings were 75% in the 

provided by the Canada Student Loans Program 2006-2007 loan year, which is the same rating as in 
Target: 76% the 2005-2006 loan year. Because the margin of error 
Result: 75% of this client satisfaction survey is 2.6%, statistically 


there is no difference between the target of 76% 
and the level achieved in 2006-2007. 


Client (Registered Education Savings Plan providers) Human Resources and Social Development Canada 
satisfaction with the overall quality of services provided undertook a client satisfaction survey with promoters 
by the Canada Education Savings Program of Registered Education Savings Plan and the Canada 
Target: 88% Education Savings Program who received service during 
Result: 92% the 12-month period preceding the survey. A total of 


50 interviews were conducted by telephone with clients 
with the result that 92% of the surveyed clients expressed 
satisfaction with the overall quality of service they 
received, with 50% very satisfied. 


LT 


Section II Performance Discussion by Strategic Outcome Enhanced Canadian Productivity and Participation 69 


70 


Achievements Against Priorities 


Plan 


2006-2007 Achievements 


ee ———————————————————————————————————————— 
Priority: Continue to assess policy and program options in order to address financial and non-financial 
barriers to Post-Secondary Education access and to lifelong learning 


i Ea ae 


Ongoing review of the Canada Student Loans 
program, including consideration of the needs 
assessment process. 


Implementation of the Budget 2006 parental 
contribution change as it relates to the Canada 
Student Loans Program. 


Complete review of supports for debt management 
and assistance to part-time learners. 


Initiated significant work towards the simplification 
of the Canada Student Loans Program needs 
assessment process. 


Implemented the Budget 2006 measure to expand 
eligibility for Canada Student Loans through a 
reduction in the expected parental contribution. 


Completed research, advanced knowledge and policy 
development work related to debt management 
measures (e.g. revision of terms, Interest Relief, Debt 
Reduction in Repayment, and permanent disability 
benefit) and supports for part-time students. 


The pros and cons of current supports to part-time 
learners were reviewed, focusing on developing a 
common understanding of the needs and motivations 
of part-time students. 


Continue diagnostic work with the Provinces and 
Territories on the appropriate mix of loans, grants, 
and debt management instruments to address the 
needs of students from low and middle-income 
households. 


Conducted ongoing research, knowledge and policy 
development related to students from middle-income 
families. 


Extensive research and diagnostic work was also 
completed on disadvantaged groups, including 
Aboriginal, rural, disabled, visible minorities and 
recent immigrants, student parents, and low income. 


Work in both of these areas has enabled identification 
of data and knowledge gaps that are being addressed. 


Priority: Implement the Adult Learning, Literacy and Essential Skills Program and finalize the implementation 


of the Canada Learning Bond 


Complete the development of, and implement, the 
Adult Learning, Literacy, and Essential Skills Program 
building on the strengths of the National Literacy 
Program, the Office of Learning Technologies Program 
and the Learning Initiatives Program, with common 
objectives, outcomes, and processes. 


Strengthen federal leadership in promoting lifelong 
learning, literacy and essential skills development 
and reducing non-financial barriers to learning by 
increasing public awareness, building the research 
and knowledge base for long-term change, 
supporting learning initiatives in areas of federal 
priority, and enhancing accountability and outcome 
measurement. 


Launched and implemented the Adult Learning, 
Literacy and Essential Skills Program. 


The Department initiated work on re-targeting future 
federal investments to national priorities and achieving 
concrete results and measurable outcomes for adult 
Canadians who want the opportunity to improve their 
learning and literacy skills. In 2006-2007, the Adult 
Learning, Literacy, and Essential Skills Program signed 
155 projects in this area. 


Initiated a project to develop a Performance 
Measurement Strategy for the Learning program 
activity. The resulting logic model and performance 
indicators will be used to enhance outcome 
measurement and accountability. 
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Plan 2006-2007 Achievements 


Implement measures to increase Canadians’ Finalized the implementation of the Canada Learning 
awareness of the Canada Learning Bond, and the Bond. By March 2007, forty-seven Registered Education 
importance of planning and saving for post-secondary Savings Plan providers had signed agreements with 
education, including the Education Savings Incentive the Department and upgraded their systems to make 
Pan-Canadian Community Outreach. the Canada Learning Bond widely available. As a 
result, there was a considerable increase in uptake 
in 2006-2007. 


In March 2007, the Department launched a national 
advertising campaign promoting the importance of 
planning and saving for a child’s education and sent 
letters to all families eligible for the Canada Learning 
Bond. As well, inserts describing the Program were 
sent to 3.4 million families in the Canada Child Tax 
Benefit notices in July. 


Results for Canada Learning Bonds are in line with 


those experienced when Canada Education Savings 
Program first started in 1998. 


Two projects were initiated under the Education 
Savings Incentive Pan Canadian Community Outreach. 


a SS SS —————————————— 00_0— 0 SSS 


Continue working with the Province of Alberta to Canada Education Savings Program solidified a 

deliver the Alberta Centennial Education Savings Plan. partnership with the government of Alberta and is 
delivering the Alberta Centennial Education Savings 
Plan on its behalf. 


aaa 


Other Achievements in 2006-2007 

* Laid the groundwork for the review of the Canada Student Loan Program announced in Budget 2007. 

e Ensured ongoing partner compliance with Canada Education Savings Program rules through compliance 

reviews and grant payment monitoring. 

Concluded the negotiation of the new International Academic Mobility European Union-Canada cooperation 

program in Higher Education, Training and Youth (2006-2013). 

¢ Facilitated provincial collaboration to establish Registered Education Savings Plans for children in care. 

¢ Undertook negotiations with the Governments of British Columbia and Quebec on the delivery of provincial 

savings programs modeled on Canada Education Savings Grants. 

Negotiated and implemented an integrated Collections agreement between the Canada Student Loan 

Program and Newfoundland and Labrador to streamline the collections activities for loans to borrowers 

from that province. 

* Review of all the Canada Student Loans Program's Guidelines and Procedures documents used for the delivery 
of the Program in preparation for the transition to a new Service Provider. 

¢ As a means to continuously improve our Program, a Summative Evaluation of the Canada Student Loans 
Program is being held over a 5-year period from 2006-2007 to 2010-2011, focusing on a different policy 
aspect of the program each year. The results of the first year indicate that the rationale for the program 
is still valid and the program appears to achieve objectives. 


For more details relating to programs supporting these activities, please see Section IV — Other Items of Interest 
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Financial and Human Resources 2006-2007 


Learning 


GROSS SPENDING PLANNED 

(MILLIONS OF DOLLARS) SPENDING AUTHORITIES ACTUAL 
Gross Operating Expenditures 1OZES 162.5 150.6 
Non-Statutory Grants and Contributions 45.1 41.6 Lio 
Statutory Transfer Payments 1,019.6 874.5 874.5 
Total Gross Expenditures qn 22hee 1,078.6 1,052.4 


Loans disbursed under the Canada Student 
Financial Assistance Act 981.5 1,231.9 M23qko 
Total 2,208.7 2,310.5 2,284.3 


FULL TIME EQUIVALENTS 589 624 624 


Details by Program and Services 2006-2007 


Learning 


Financial Resources (in millions of dollars) 
hae 2h- seein. “gape sd ys. anal ete eeiae eeoe 
SHEEN STEERS RERUEST) Lk clammIeEe RE 


Student Financial Assistance 1,486.2 1,689.6 1,682.2 


Canada Education Savings Program 634.2 S30 536.1 


Program 51.8 45.8 Sat 
2.7 
26.5 
5.7 
Totaly hiv) 2,208.71) 08 2,310i5: th 2,204.0) 


TORLETE ae ae aon oo roe aoa ~ 


* Corporate Services resources related to the Minister’s Office, the Deputy Minister’s Office, the Comptroller’s Office 
; and the Shared Services have been prorated to each Strategic Outcome. 


® Other category is for resources which are not directly related to the sub-activities identified. 
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Program Activity 


Labour 


abour laws and standards are critical to the 
| brett functioning of private and public sector 
organizations, and equally important to the personal 
and family lives of the vast numbers of individuals who 
go to work every day. Labour law and policy define 
and structure the relationship between employers 
and employees. Employees may deal with employers as 
individuals or organized into legally recognized unions. 
Labour law and policy also deal with the basic work 
environment, ensuring it is safe, healthy and productive 
and maintains a fair balance of employer and employee 
rights and responsibilities. 


The Labour Program's federal mandate reaches 

an estimated 46,000 Canadian workplaces and up 

to 1,132 million employees (approximately 8.5% of 
Canadian workers), is legislative in nature and is limited 
to the industries that fall under the jurisdiction of Parlia- 
ment for labour matters. The federal labour jurisdiction 
comprises sectors of key importance to the Canadian 
economic infrastructure including transportation, com- 
munications and banking, as well as federal Crown 
Corporations and industries declared by Parliament 

to be for the general advantage of Canada, such 

as grain handling and uranium mining. 


Strategic Outcome Indicators 


Labour 


Indicators 


The Labour Program serves the Canadian public 

and supports departmental objectives by fostering 
cooperation, coordination and knowledge sharing 
among Canadian governments and partners (workers' 
and employers’ organizations) on labour issues. By 
providing dispute resolution and dispute prevention 
assistance to trade unions and employers under federal 
jurisdiction, the Labour Program helps to foster con- 
structive and harmonious labour-management relations 
and contributes to cooperative and productive 
workplaces throughout Canada. 


Labour legislation sets out minimum labour standards; 
strives to prevent accidents and injury to health in the 
course of employment through enforcement of occu- 
pational health and safety protections; ensures the pro- 
tection, conservation and minimization of risks to life 
and property due to fire; and works to remove barriers 
in the labour market. The Program also seeks to ensure 
equitable employment opportunity for all Canadians 
and provide compensation benefits to employees of 
federal departments, agencies and Crown Corporations 
for employment-related injuries and illnesses. 


Level 


Percentage of total working days lost due to work stoppages 


(federal jurisdiction) 


Less than 1% (0.04%) 


Representation of designated groups in all occupations and 


workforce availability, employers covered under the Legislated 


Employment Equity Program 


Representation of Designated Groups (2004) 


Women 43.3% 
Aboriginal Peoples 1.8% 
Visible Minorities 14.1% 
People with Disabilities 2.7% 


Workforce Availability (2001) 


Women 47.3% 
Aboriginal Peoples 2.6% 
Visible Minorities 12.6% 
People with Disabilities 5.3% 


——————————————— SSS 
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-2007 Estimates 
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The Program conducts and disseminates research 
and information on national and international labour 
laws and labour matters. It promotes internationally- 


recognized core labour standards that protect workers 


in Canada and abroad and negotiates and manages 
international labour cooperation agreements that 
support Canada’s trade agenda and, consequently, 
Canadian businesses and prosperity. 


Key 2006-2007 accomplishments include: 


¢ 96.9% of collective bargaining disputes were 
settled without a work stoppage. 


e The number of days not worked due to labour 
disputes in 2006-2007 represented less than half 
of one per cent (0.04%) of the total available work 
time in the federal private sector. 


e The Minister of Labour introduced and Parliament 


passed emergency back-to-work legislation to ensure 


the continuation of rail services at the Canadian 
National Railway Company after the union mem- 
bership rejected a tentative settlement reached 
with the assistance of the Chief Mediator. 


¢ The development of new Pay Equity Program activities 


were announced, including education, promotion, 
specialized mediation services and monitoring to 
help build fair workplaces where men and women 
working in the same establishment are paid the 
same for doing work of equal value. 


¢ The Minister of Labour tabled, in Parliament, the 
Annual Report — Employment Equity Act 2005 on 
June 15, 2006. In total, 520 employment equity 
reports submitted by federally-regulated private 
sector employers were validated and consolidated 
in the summer of 2006. Tools to assist employers 
in the fulfillment of their reporting obligations 
(e.g., variance tool, narrative report template) 
were developed and distributed. 


The Minister of Labour hosted a major roundtable 
drawing together leading employers, unions and 
academics to examine the contribution of good 
workplace practices related to economic productivity. 


Federal, provincial and territorial Ministers 
responsible for Labour adopted a joint statement 
affirming their commitment to the effective 
integration of occupational health and safety 
concepts and competencies into education and 
training, including, where appropriate, through 
elementary, secondary and post-secondary 
education systems. 


The effectiveness of Canada’s international labour 
agreements increased with Quebec formally agreeing 
to accept, in its jurisdiction, the obligations of the 
Canada-Chile and Canada-Costa Rica agreements, 
bringing another 23% of the Canadian labour force 
under the auspices of these agreements. 


The Minister of Labour received a major report from 
the Federal Labour Standards Review Commission on 
modernizing Part Ill of the Canada Labour Code and 
responded to it by meeting with stakeholders to obtain 
their views, identifying priorities for administrative 
change, and launching development work 

on potential options for legislative change. 


The Minister of Labour supported the 
implementation of a new Wage Earner Protection 
Program, which would protect workers from loss 

of wages in the event of their employer's bankruptcy, 
by drafting and proposing technical amendments to 
the Wage Earner Protection Program Act to ensure 
that it operates fairly and effectively, and by developing 
the necessary regulations and program design. 


The International Trade and Labour grants and 
contributions program funded over $1 million in 
labour capacity-building programming, mainly in 
Canada’s current and future trading partners in the 
Americas. Key project themes included preventing 
child labour in Central America, migrant worker 


“outreach in the Caribbean, harmonizing labour legis- 


lation in the Caribbean, strengthening occupational 
health and safety in Central America, Belize, and 
the Dominican Republic, and supporting the Inter- 
American Conference of Ministers of Labour. 


Canada hosted a major conference on migrant workers’ 
rights and temporary workers’ programs, under the 
auspices of the Inter-American Conference of Ministers 
of Labour, with nearly 30 countries participating. 


Negotiations towards new international labour agree- 
ments advanced, particularly with Korea and Singapore. 


The revised Operations Program Directive (OPD) 
governing the investigation of refusals to work under 
the Canada Labour Code, Part Il, and the guidelines 
that interpret key terms in connection with these 
investigations, such as “danger” and “normal condi- 
tion of employment”, took effect on March 7, 2007. 
The purpose of these revisions was to assist in the 
interpretation of the definition of danger, clarify the 
interpretation of normal condition of employment 
and ensure consistent application on the basis 

of the recent case law. 
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Program Indicators 


Labour 


Indicators Notes 


Percentage of collective bargaining disputes settled 
under Part | (Industrial Relations) of the Canada 
Labour Code without work stoppages 


Target: 90% 
Result: 96.9% 


Percentage of unjust dismissal complaints settled The result was less than 75% because many of the 
by inspectors (Part III of the Canada Labour Code) parties in the unjust dismissal process are becoming 
Target: 75% more litigious and are requesting an adjudicator to 


decide their case, rather than accept the assistance 


Result: 74% of an inspector. 


Disabling Injury Incidence Rate measuring the change 
in the rate of lost time injuries, illnesses and fatalities 
within federal jurisdiction industries from year to year. 


Target: To reduce the Disabling Injury Incidence Rate 
by 10% over five years (from 2001-2005) in identified 
high priority industry sectors through targeting proactive 
inspections and other interventions focussed 

on education and prevention. 


Result: Percentage decrease in the Disabling Injury 
Incidence Rate from 2001-2005 


e All industries reduced by 11.0% 
¢ High priority industries reduced by 20.2% 


Percentage of money collected in relation to the The result was less than 75% because companies in 
amount found to be owed for complaints under Part Ill Ontario and Quebec filed for bankruptcy protection. 
(Labour Standards) of the Canada Labour Code As the companies are under the protection of the 
(excluding unjust dismissal complaints). Bankruptcy and Insolvency Act, the Labour Program 
Target: 75% turned to the Directors for payment of the amounts 


owing, which attempt was not successful. This issue 
will be considered during the review of Part III 
(Labour Standards) of the Canada Labour Code. 


Result: 74% 


Service Indicator 


Client satisfaction with the quality of Workplace 96.4% rated the quality of Workplace Information’s 
Information Directorate data. products as good, very good and excellent 


Target: 80% 
Result: 96.4% 


Additional Measures 


The unionization rate defined as a proportion 31.6% (2006) 
of non-agricultural workers who are covered 
by a collective agreement (national) 


Time loss injuries per 100 workers (all jurisdictions) 2.1 (2005) 
Direct compensation cost per worker $418 (2005) 
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Achievements Against Priorities 


Labour 


Plan 2006-2007 Achievements 


Priority: Complete a comprehensive review of Part Ill (Labour Standards) of the Canada Labour Code 


Receive the final report from the independent ¢ Report received in October 2006. 


Commissioner. ¢ The Minister of Labour has met with key 


stakeholders to obtain their views regarding the 
report’s recommendations on how to modernize 
labour standards in the federal jurisdiction. 


Develop policy options in response ¢ Priorities for administrative changes in response to 

to the recommendations. the report's recommendations have been identified 
and analysis of potential options for legislative 
change. 


Priority: Develop policy options for a modernized Federal Workers’ Compensation System 
including a Federal Disability Management Strategy 


Complete research and other preparations required e An examination of current agreements in place 

to reform the system. with provincial Workers’ Compensation Boards and 
national and international models and approaches 
was launched. 


e Engaged key expertise in the field to study and 
advise on the feasibility and benefits of program, 
operational and delivery improvements and changes. 


Ln 


Priority: Complete preparations for the Wage Earner Protection Program 


Draft regulations and prepare for implementation ¢ Drafting instructions were provided to 
of the new Act. the Regulations Section of Justice Canada. 
¢ Developed program design, audit and evaluation 
frameworks, risk assessment, and privacy impact 
assessment. 


Priority: Parliamentary review of the Employment Equity Act 


Draft the Minister of Labour's five-year report, which ¢ A presentation document was drafted, along with 
would include a socio-economic analysis of current supporting material for the Minister of Labour. 
conditions among the designated groups, a ¢ A report on progress of the implementation of the 
presentation of program administrative data on recommendations in the previous review was drafted 
progress, and accomplishments towards the with input from all federal partners (intra and 
recommendations made by the Committee in the interdepartmental) with responsibility for 

previous review. implementation of the recommendations. 


a 


Safe, Healthy, Fair, Stable, Cooperative, Productive Workplace 


Section II Performance Discussion by Strategic Outcome 


77 


Other Achievement 2006-2007 


The first phase of training related to the proactive administration of the Pay Equity Program has taken place. 
Employers have been contacted, specialized mediation services are now available, and a number of printed 
products are in the approval stage. 


¢ The Minister of Labour and the Minister of Natural Resources collaborated with the government of Nova 
Scotia to create a single regulatory and administrative regime that will apply to the Donkin Mine. 


Officials of the federal Labour Program, Natural Resources Canada and the provinces of Nova Scotia 
and Newfoundland and Labrador agreed, in principle, to a regime for the effective enforcement of occupational 
health and safety in the Atlantic offshore oil and gas industry. 


e One Operational Program Directive and two Interpretations Policies and Guidelines were revised and developed 
to recognize the changing interpretations by the Appeal authorities of the definition of “danger” in Part II of 
the Canada Labour Code and the impact these interpretations have on employees’ right to refuse dangerous work. 


e 75 awareness sessions were delivered to employers across Canada as part of the implementation of the Racism- 
Free Workplace Strategy (a component of the Canada Action Plan Against Racism) providing operational tools, 
addressing potential racism-related issues in the workplace, and building a network of community resources. 


Completed a draft Aboriginal Labour Affairs Strategy that will focus on relationship-building with Aboriginal 
communities, implementing labour initiatives sensitive to cultural, economic, and geographic context, 
and fulfilling a policy research agenda to support the strategy. 


A Canada where service delivery is focused on citizen needs through: 


—the creation of a more inclusive and user-friendly Labour Program web site for the use of all our partners 
and stakeholders, which allows for the availability of a wide range of labour information. and; 


—the introduction of a 1-800 line for ready access to the National Labour Operations Directorate, at all times 
of the day and from all Canadian locations, to further enhance the delivery of our services. 


For more details on programs supporting this activity, please see Section I|V—Other Items of Interest. 
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Financial and Human Resources 2006-2007 


Labour 

GROSS SPENDING PLANNED 

(MILLIONS OF DOLLARS) SPENDING AUTHORITIES ACTUAL 
Gross Operating Expenditures 90.6 91:3 9123 
Non-statutory Grants and Contributions 3.9 3.9 PAF 
Statutory Grants and Contributions 28.7 0.0 0.0 
Workers' Compensation Payments - 126.0 136.4 136.4 
Total 249.2 231.6 230.4 
FULL TIME EQUIVALENTS 904 863 863 


va 


Details by Program and Services 2006-2007 


Labour 


Financial Resources (in millions of dollars) 
pending Spending 


Ss 
Federal Mediation and Conciliation 
4 


National Labour Operations 183.0 183.0 


International and Intergovernmental 
Labour Affairs 59 


Workplace Policy and Information 
Allocated Corporate Services” 


Human Resources 


@ Corporate Services resources related to the Minister's Office, the Deputy Minister's Office, the Comptroller's Office 
and the Shared Services have been prorated to each Strategic Outcome. 


> Other category is for resources which are not directly related to the sub-activities identified. 
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Enhanced Income Security, 


Access to Opportunities and Well-Being 
for Individuals, Families and Communities 


T he Department continued helping individuals, families, and communities 
achieve their potential in contributing to Canadian society and sharing in 
the opportunities society provides. Challenges require that the Department be 
flexible in finding the most effective ways to provide assistance. At times, this 
involved providing direct assistance, such as the financial benefits paid to 
parents to help them choose the kind of care they want for their young 
children. Other approaches included working horizontally with other federal 
departments and orders of government; working with groups at the community 
level; tapping the capacity of non-profit organizations; or generating awareness 
about issues among the public at large. Some challenges, such as enhancing 
the income security of seniors, affect a broad segment of the population and 
involved providing pensions to millions of people; other challenges called-for a 
more tailored approach to address particular circumstances, such as providing 
the assistance that helped more than 2,500 people with disabilities improve 
their employability. A new Homelessness Partnering Strategy that increases 
horizontality and partnerships was developed to improve access to the range of 
services and programs that homeless individuals and families need to move 
toward self-sufficiency. Working towards this strategic outcome also contributed 
to a number of Government of Canada outcomes, such as A Diverse Society 
that Promotes Linguistic Duality and Social Inclusion, Safe and Secure 
Communities, Income Security and Employment for Canadians, Strong 
Economic Growth and an Innovative and Knowledge Based Economy. 
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Program Activity 


Social Investment 


anada’s economic prosperity, its vibrant labour 

market, and the positive outlook for our country’s 
future are closely linked to the security and well-being 
of Canadians, their families and communities. 


The means by which individuals attain income security, 
care for and support a family and participate in their 
community contributes to the extent of their well- 
being and inclusion in Canadian society. In 2006-2007, 
the Department continued to build and enhance 
social investments for Canadians. 


Despite current economic successes, Canada still faces 
many social challenges that require our full attention 
and support. Individuals, families and communities 
are experiencing diverse impacts from a variety of 
different sources, such as changing family structures 
and dynamics, an aging population, and the challenge 
of securing adequate income. As a result, the 
Department worked with stakeholders, provinces 

and territories to address and develop collaborative 
solutions to these challenges. 


Key areas of accomplishment in 2006-2007 include: 


¢ Introduction and passage of legislation to amend 
the Canada Pension Plan and the Old Age Security 
Act (Bill C-36). 


2006 — 2007 Estimates 


e Extended the Labour Market Agreements for Persons 
with Disabilities for one-year, to March 31, 2008, 
with annual funding of $222 million made available 
to the provinces/territories. 


e Selected 16 new communities in the Understanding 
the Early Years initiative through a Call for Proposals 
process. 


e Approved 775 New Horizons for Seniors Program 
projects for a total of $14 million dollars. 


e Launched the new National Seniors Council to 
advise the Government on matters related to the 
health, well-being and quality of life of seniors. 


¢ Developed and implemented Branch-wide 
information-gathering strategies to support 
reporting on results. 


A Departmental Performance Report 


Strategic Outcome Indicators 


Social Investment 


Indicators Current Level 
Number and proportion of individuals aged 65 years+, who had low 242,000 6.1% (2005) 
family income 
Number and proportion of individuals aged 65 years+ who would have 1,977,400 50.9% (2004) 


had low income without public support 


Average income by which low-income individuals aged 65+ fall short 2004 $3,137 
of the relevant LICO threshold if public pension support is removed 
Sa a a a ee ee eeesnes ee eae ES Ye 
Average combined annual Canada Pension Plan/Old Age Security/Guaranteed 2006 40.6% 
Income Supplement payments for persons over 65 years of age represented 
as percentage of annual Average Industrial Earnings 
TE eS pa PEA a a OG a ee eee Caereeeeeeeers oS Se ys 
Proportion of income provided by the Old Age Security program 2004 22.6% 
as a percentage of total post-retirement income for seniors 
ee i en an 
Proportion of income provided by the OAS program as a percentage 2004 57.5% 
of total post-retirement income for low-income seniors 
PLD EL DUES TSI OT EL I a ee 
Proportion of income provided by the Canada Pension Plan program 2004 17.8% 
as a percentage of total post-retirement income for seniors 


Persons living in Canada receiving a benefit from another country as a result 2005 171,229 
of a Social Security Agreement 


Contribution of the Canada Pension Plan-Disability Program to income support 2004 42.6% 
of beneficiaries as measured by total disability payments as a percentage (includes QPP 
of total net income received from all sources (measure every three years disability clients) 


from tax data) 


sorformance Discussion by Strategic Outcome ) Enhanced Income Security 83 


Section II | 


84 


Program Indicators 


Social Investment 
Indicators 


Proportion of Canada Pension Plan contributors 
who have contributory coverage/eligibility for Canada 
Pension Plan Disability 

Target: new measure 

Result: 67% (Males); 62% (Females) 


Number of Canada Pension Plan Disability recipients 
who report a return to work and leave benefits - 
proportion of this group of clients who have 
remained off benefits for six months or more 
Target: new measure 

Result: 2,107 


Number of partnerships concluded that provide 
the public with knowledge of the Old Age Security 
and Canada Pension Plan programs 


Target: new measure 
Result: not available 


Notes 


Canada Pension Plan Disability contributory eligibility 
is based on workforce attachment, which is influenced 
by factors beyond the scope of program activities. To 
be eligible for benefits, contributors must have been 
employed or self-employed and have made Canada 
Pension Plan contributions in four of the last six years. 
The proportion of contributors with Canada Pension 
Plan Disability eligibility is expected to remain stable 
at 65% to the year 2010. 


The proportion of this group who remained off 
benefits for six months or more can only be measured 
in October 2007; hence, Results will be reported next 
fiscal year. 


Indicator currently being tested in a pilot project 
in the Ontario region of the Department. 


Labour Market Agreements for Persons with Disabilities 


Number of participants in programs/services under 
the Labour Market Agreements for Persons with 
Disabilities 

Target: 199, 812 

Result: not available 


Number and Percentage of participants completing 

a program or service through the Labour Market 
Agreements for Persons with Disabilities programming, 
where there is a specific start and end point 

to the intervention, by province 

Target: 76,311 (38%) 

Result: not available 


Number and percentage of participants who obtained 
or were maintained in employment through LMAPD 
programming, where the program or service supports 
the activity. 

Target: 43,680 (22%) 

Result: not available 


2006 —2007 Estimates 


Reports for 2006-2007 will be released 
in December 2007 


Reports for 2006-2007 will be released 
in December 2007 


Reports for 2006-2007 will be released 
in December 2007 
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Indicators Notes 


Opportunities Fund for Persons with Disability 


Number of clients served 
Target: 5,539 
Result: 4,923 


Number and percentage of clients who obtained 
employment 


Target: 1,711 (31%) 
Result: 1,757 (36%) 


Number and percentage of clients with enhanced 
employability 

Target: 2,198 (40%) 

Result: 2,642 (54%) 


Number and percentage of clients who sought further 
skills upgrading (returned to school) 


Target: 242 (4%) 
Result: 223 (4.5%) 


i 


Social Development Partnerships Program 


Knowledge is created and disseminated to meet Examples where knowledge was created 

the social development needs of citizens or disseminated included: 

Target: new measure ° Participants from the Vibrant Communities project 
Result: see notes shared their knowledge and experience via the 


Government Learning Circle teleconferencing series 
which connects a virtual ‘community of practitioners’ 
who seek to understand how government can best 
play enabling roles in local, collaborative, well-being 
efforts. Three tele-learning sessions were held 

in 2006-2007, attracting 70 registrants, on average, 
per session. 


° The cross-country dissemination of the Voluntary 
Sector Awareness Campaign, which promoted an 
increased understanding, among Canadians and 
the community non-profit sector, of the important 
contribution the sector makes to Canada’s economic 
and social well-being. 


La Fédération Canadienne des enseignantes et des 
enseignants produced a set of tools related to the 

« Profil d’entrée a la 1°° année dans une perspective 
langagiére et culturelle». These tools are intended 

to enhance the development of young francophone 
children in official language minority communities. 
a ee 
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Indicators Notes 


Understanding the Early Years Initiative 


Number of communities that apply through 
the call for proposals process during each year 


Target: new measure 
Result: 33 communities applied for funding 


New Horizons for Seniors Program 


Number of seniors leading and or involved in funded 
project activities within the community 


Target: new measure 
Result: 106,745 (estimate) 


Social Development Partnerships Program Office for Disability Issues 


Number of proposals (from contribution agreements) 
funded 


Target: 46 
Result: 61 


2006 


2007 Estimates ) A Departmental Performance Report 


Achievements Against Priorities 


Social Investment 


Plan 


2006-2007 Achievements 


Priority: Enhance income security and active participation in communities 


Develop and implement a plan to inform people 
about the retirement income system and their role 
within it. Efforts will include a focus on Aboriginals 
on-reserve. 


Work plan frameworks were developed for priority 
populations, revolving largely around how to develop 
the capacity of partners in reaching out to these groups. 
These plans are intended to guide regional and 
headquarter work in targeting hard-to-reach groups. 


Efforts to better reach Aboriginal seniors included the 
design and testing of a training and learning initiative 
(Working Together Workshop) for service providers 

in First Nations communities. 


Develop a Seniors Council that will assist in 
the development of a seniors’ policy agenda 
and the Plan of Action for Seniors. 


The creation of the National Seniors Council 

and the appointment of its chair were announced 

on March 5, 2007. The Council will advise the 
Government on seniors’ issues of national importance 
and help ensure that government policies, programs 
and services meet the evolving needs of seniors. 


The Council will initially focus on ways to raise 
awareness of and combat elder abuse, and to provide 
support to unattached, low-income senior women. 


ee 


Priority: Break down barriers to full participation in the richness of Canadian life and communities 


Undertake policy research and development on 
disability issues and work towards bringing forward 
a National Disability Act 


Extend the Labour Market Agreements for Persons 
with Disabilities 


Contribute to the Canada Pension Plan Triennial 
Review by managing the adoption of an amendment 
to relax contributory eligibility for long-term 
contributors applying for Canada Pension Plan 
Disability benefits, as well as other minor 
amendments, and planning for their eventual 
implementation 


Start Phase One of a comprehensive evaluation of the 
Canada Pension Plan-Disability Program, including 

a review of existing literature and data, key informant 
interviews, and examination of the interactions between 
the Canada Pension Plan-D and other disability 
income programs 


Section II Performance Discussion by otrateg! 


Developed preliminary policy options on a legislative 
proposal to improve accessibility, engaging all 
partners within the Department and across 
government. 


Extended the Labour Market Agreements for Persons 
with Disabilities for a one-year period to March 31, 2008, 
with annual funding of $222 million being made 
available to the provinces and territories. 


Developed policy proposals for the Canada Pension 
Plan Committee to ease contributory eligibility for 
Canada Pension Plan Disability for long-term contributors. 
Following approval in principle by federal-provincial- 
territorial finance ministers, developed the legislative 
amendment as part of Bill C-36, and supported 

the tabling and passage through Parliament. Leading 
the implementation of the amendment on long-term 
contributors. 


In collaboration with the Evaluation Directorate, 

a Request for Proposal process was conducted, 

and a contractor was selected to undertake Phase | 
of the Canada Pension Plan Disability evaluation. 
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Plan 


Place Canada Pension Plan—Disability administrative 
data into Statistics Canada’s Research Data Centres 

for use by academic researchers to build the 
knowledge base about Canada Pension Plan-Disability 


Improve awareness, coherence, and horizontal 
management of disability policies and programs 
within HRSDC and across the Government of Canada 


Serve as a national focal point within the Government 
of Canada for national and international partners 
working to promote the full participation of people 
with disabilities 


een sss sss 


2006-2007 Estimates 


2006-2007 Achievements 


Worked with Statistics Canada to update the 

2006 Participation and Activity Limitation Survey 
(data collection phase complete). A conference is 
being planned to maximize the use of the new data 
once released. 


Launched the Task Team on Accessibility to make 
the Department fully accessible and a model employer 
for people with disabilities. 


Worked with Infrastructure Canada to ensure that 
accessibility requirements are considered in projects 
funded through contributions by the Government 
of Canada. 


Worked with the Centre for Emergency Preparedness 
and Response, Public Health Agency of Canada to ensure 
that accessibility is considered in the development 

of emergency preparedness plans. 


Work undertaken to advance the full participation, 
inclusion and well-being of people with disabilities 
included: 
a) Extending the Terms and Conditions of the 
Opportunities Fund for Persons with Disabilities 
for 2 years; and contributing to policy development 
for new Labour Market Agreements; and 
b) Contributing to policy discussions on the 
Working Income Tax Benefit that was announced 
in Budget 2007, an additional supplement for people 
with disabilities; commencing work towards a 
Registered Disability Savings Plan proposal as well 
as a legislative proposal to improve accessibility 
for people with disabilities. 


Canada was an active contributor to the negotiations 
leading to. the adoption by the UN General Assembly 
of the UN Convention on the Rights of Persons with 
Disabilities in December 2006. Canada was one of 
the first countries to sign the Convention when it was 
opened for signature at a ceremony in New York City 
on March 30, 2007. 


Progress toward revitalizing the Benefit Services 

for Person with Disabilities Working Group: 

¢ Drafting new terms of reference 

¢ Renewal of Labour Market Agreements for Persons 
with Disabilities to March 2008 

¢ Drafted collaborative Federal/Provincial/Territorial 
workplan 


Established new collaborative Federal/Provincial/ 
Territorial disability-related network by reaching out 
to Provincial/Territorial Offices for Disability Issues 
and Premiers’ Councils. 
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Plan 


Increase the participation of seniors through the 
third Call for Applications under the New Horizons 
for Seniors Program 


Strategically invest in national and non-profit 
community sector organizations through the Social 
Development Partnerships Program 


Make investments to enhance early childhood 
development policies and programs for families 
in official language minority communities 


: pport ( n-profit community sector efforts to innovate, strengthen networks of collaboration, 
e elop capacity and share good practices to contribute to community well-being 


2006-2007 Achievements 


Investments were made in 775 new projects worth 

a total of $13.9 million under the New Horizons for 
Seniors Program to encourage seniors to share their 
knowledge and skills with others in their community. 


Investments were made in 78 active projects worth 

a total of $11.5 million under the Social Development 
Partnerships Program. This included issuing a Call for 
Proposals for funding to enable national organizations 
to improve the well-being of children and families. 


A Call for Proposals was issued to strengthen early 
childhood development for official language minority 
communities. This resulted in the approval of a funding 
agreement to build a national vision shared by 
stakeholders involved in early childhood development 
for official language minority communities. 


Additional communities will participate in the 
Understanding the Early Years initiative through 
its second Call for Proposals 


A Call for Proposals for new Understanding the 

Early Years communities was issued which resulted 

in applications from 33 communities while continuing 
to manage ongoing projects in 21 communities worth 
$2.6 million. 


Foster social innovation and entrepreneurship within 
the non-profit community sector in a move towards 
greater sustainability and self-sufficiency over 

the long term 


Community non-profit stakeholders were consulted 

to identify priorities for investing in innovation which 
included a literature review, an online survey, interviews 
and a workshop that brought together stakeholders 
from across the country. This resulted in the development 
of a Call for Proposals for $2.6 million to be launched 
in 2007-2008. 


A community finance advisory committee was 
established to review, collect and debate information 
and advice on community financing. Also, research 
was initiated to identify the scope of activities done 
by social enterprises in the Canadian economy. 
Collaborated with Statistics Canada on the release 

of the 2004 Canada Survey of Giving, Volunteering 
and Participating. 


I SI 
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Plan 


2006-2007 Achievements 


I 


Develop tools to foster growth and innovation 
for community-based socio-economic development 


The Second Government Learning Circle in 
co-operation with Vibrant Communities was launched, 
which is supporting a virtual ‘community of practitioners’ 
who seek to understand how government can best 
play enabling roles in local, collaborative, well-being 
efforts. 


Supported the Collaborative Community Initiatives 
Speaker Series, a learning series which has attracted 
audiences of over 200 people, with representation 
from more than 25 different federal organizations 
since February 2006. 


Worked collaboratively with private sector 
organizations to develop instruments to measure 

and report on the social, environmental and financial 
impacts of investments in social-entrepreneurial activities. 
The Demonstrating Value Project was initiated to 
measure the social, environmental and economic 
impact of social enterprises. A financial fitness toolkit 
was developed to assist community sector organizations 
in the areas of accounting, financial planning 

and legal issues. 


a 


Make strategic investment to support the 
engagement of the non-profit community sector in 
policy dialogue and the sharing of innovative practices 


The cross-country dissemination of the Voluntary 
Sector Awareness Campaign was promoted to 
increase the understanding, among Canadians and 
the community non-profit sector, of the important 
contribution the sector makes to Canada’s economic 
and social well-being. 


Six studies were commissioned in collaboration 

with key stakeholders and federal partners to gather 
intelligence and advance policy analysis pertaining 
to social enterprises. 


Demonstrate leadership and support other federal 
departments in their efforts to effectively work 
with the non-profit community sector 


The Task Force on Community Investments published 
3 major reports on federal policies and practices related 
to transfer payments and the funding of horizontal 
initiatives. In November 2006, the Task Force 
recommended 41 ways to achieve more consistent 
and coherent funding practices which were subsequently 
reflected in the report of the Independent Blue Ribbon 
Panel on Grant and Contribution Programs 

in December 2006. 


For more details on programs supporting this activity, please see Section IV — Other Items of Interest. 
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Program Activity 


Children and Families 


he Government of Canada recognizes that families 

are the building blocks of a society, and that child 
care is a priority for Canadian families. Canada’s Universal 
Child Care Plan, consisting of both the Universal child 
Care Benefit and Support for the Creation of Child 


Children and Families 


Indicators 


Care Spaces, represents a new approach to child care 
that respects the role of parents in determining how 
best to care for their children and recognizes the 
responsibility of provincial and territorial governments 
for delivering child care services. 


Strategic Outcome Indicators 


Current Level 


Percentage of children 4-5 years of age displaying 
normal to advanced development 


2002-2003 


86.9% of children 4 to 5 years of age displayed 
average to advanced levels of verbal development. 


a a eS a ee ee 


Distribution of children 0-6 by type of primary 
care arrangement 


ec 


Percentage of children for whom there is a regulated 
child care space (broken down by children ages 0-5 
and 6-12) 


2002-2003 

Parental Care 47% 
Non-Parental Care 53% 
Care in someone else’s home 45.9% 
Care in child’s home 21.6% 
Daycare centre 27.8% 
Other 4.7% 
2004 Approximately: 

Children 0-12 15.5% 
Children under age 6 24% 
School age children 6-12 9.3% 


ee re 


Percentage of children ages 0-5 displaying 
behaviour problems 


2002-2003 


Emotional problems-anxiety: 

16.7% of children 2 to 5 years of age displayed signs 
associated with emotional problems-anxiety 
Hyperactivity/Inattention: 

5.5% of children 2 to 5 years of age displayed 
behaviour associated with hyperactivity or inattention 
Aggression/Conduct Problems: 

14.6% of children 2 to 5 years of age displayed signs 
of aggression or conduct problems 

Age-appropriate personal and social behaviour: 
15.7% of children from birth to 3 years of age did not 
display age-appropriate personal and social behaviour 


ee EES ann een 


Percentage of children living in families exhibiting 
positive family functioning 


2002-2003 


90.2% of children from birth to 5 years of age lived 
in well-functioning families 


en Ee 
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In addition, governments recognize that to secure a 
vibrant and productive society, the well-being of children 
is crucial. Through investments in key initiatives, partici- 
pating governments have agreed to policy objectives 
that will enhance the well-being of children and the 
economic security of individuals as well as families 
with children. The Department is responsible for 
federal leadership on these initiatives and is actively 


involved in facilitating learning and reporting on results. 


Human Resources and Social Development Canada 
manages three horizontal initiatives in support of this 
strategic outcome including: the National Child 
Benefit Initiative, Federal-Provincial-Territorial Early 
Childhood Development Agreement and Federal- 
Provincial-Territorial Multilateral Framework on Early 
Learning and Childcare. 


Details on these horizontal initiatives can be found at: 


http://www.nationalchildbenefit.ca/home_e.html 
(National Child Benefit), 


http://www.ecd-elcc.ca 
(Early Childhood Development), 


http://www.ecd-elcc.ca/en/ecd/ecd_home.shtml 
(Federal/Provincial/Territorial Communiqué on Early 
Childhood Development). 


The Department also plays a key role, on behalf of the 
Government of Canada, in the development and 
exchange of knowledge, information, and best 
practices related to children and their families. 


Key accomplishments for 2006-2007 included: 


* On-going policy work on Canada’s Universal Child 
Care Plan, including supporting the creation of child 
care spaces 


¢ On-going implementation of the Early Childhood 
Development Agreement and the Multilateral 
Framework on Early Learning and Child Care, 
including monitoring of and reporting on activities 
and expenditures 


¢ Implementation of the Universal Child Care Benefit 


e The National Child Benefit Supplement for 
low-income families with children increased by 
approximately $185 per child, bringing maximum 
National Child Benefit Supplement benefits for 
a two-child family to $3,665 in 2006-2007. 
Government of Canada investment in the National 
Child Benefit Supplement was $3.5 billion 
in 2006-—2007.4 


* While Human Resources and Social Development Canada is responsible for policy development with respect 
to the National Child Benefit initiative, the Canada Child Tax Benefit (including the National Child Benefit 
Supplement) is a tax measure, and is administered by Canada Revenue Agency. 
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Children and Families 


Program Indicators 


Indicators Notes 
ee ea 

Incidence of low income - the change in the number The most recent analysis on this indicator is the year 
and percentage of families and children that fall below 2003, published in May 2007 in the National Child 
the post-tax Low Income Cut-Off, due to the National Benefit Progress Report: 2005. 
Child Benefit, in one year 
Target: Actual data to be reported 
Result: In 2003, 60,500 families with 159,000 children 

were prevented from living in low income, due 

to the National Child Benefit. This is a reduction 

of 12.4 percent in the number of families with 

children living in low income. 


Eee ee 


Depth of low income - the change in the aggregate The most recent analysis on this indicator is the year 
amount of income that low-income families would 2003, published in May 2007 in the National Child 
need to reach the post-tax Low Income Cut- Offs, Benefit Progress Report: 2005. 


due to the National Child Benefit, in one year 

Target: Actual data to be reported 

Result: In 2003, the National Child Benefit reduced 
the depth of low income, or the low-income 
gap, for families with children who received 
the National Child Benefit Supplement, 
by a total of $610 million, or 16.1%. 


Number of children under six years of age for whom The results reported are for the last month (March) 
their parents are receiving the Universal Child Care of each fiscal year. In March 2007: 

Benefit . ° There were 2,047,500 children under six years 
Target: 95% of all children under six years of age.” of age® 

Result: 95% e With 1,946,402 children under six years of age having 


received Universal Child Care Benefit payments 


Therefore, 95% of eligible children under six years 
of age received the Universal Child Care Benefit 
in March 2007. 


See ee eee ee ee 


5 This target is for the first year of the program. For future years of the program the target will be 100% coverage. 
6 Based on Statistics Canada population forecasts using 2001 Census. 
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Achievements Against Priorities 


Children and Families 


Plan 


2006-2007 Achievements 


Priority: Provide support and choices for families, through Canada’s new Universal Child Care Plan and other 
existing initiatives, to help ensure their children have the best possible start in life 


Ensure successful implementation of Canada’s 
Universal Child Care Plan through: 


* Working with other government departments to 
implement the Universal Child Care Benefit effective 
July 2006. 


* Developing a strategy for the creation of new child 
care spaces, in consultation with other government 
departments, provinces and territories, stakeholders 
and Canadians. 


se ee Oe ee ee ee 


Ongoing implementation of the Federal, Provincial 
and Territorial Early Childhood Development Agreement 
and the Multilateral Framework on Early Learning 
and Child Care 


e Launch of the website on Canada’s Universal 
Child Care Plan 


(www.universalchildcare.ca) 
Effective July 1, 2006, through the Universal 


Child Care Benefit, families were eligible to receive 
$100 per month for each child under the age of six. 


© To inform the development of the approach to 
create child care spaces, cross-country consultations 
with provinces and territories, employers, child care 
providers and other stakeholders were conducted 
through the summer and fall of 2006. 


A Ministerial Advisory Committee was established to 
provide advice on the design of the Child Care Spaces 
Initiative, complementing ongoing consultations 
with provinces and territories and stakeholders. 


Budget 2007 announced an approach to support 
the creation of child care spaces, which involves: 


—Transfer to provinces and territories of 
$250M per year to support the creation of child 
care spaces in a way that builds on their respective 
child care systems ; and 


A non-refundable tax credit valued at 25% of eligible 
expenses to a maximum of $10,000 per space to support 
businesses interested in creating child care spaces 

in the workplace for the children of their employees 
and the wider community. 


© Continue to fulfill reporting commitments as outlined 
in the 2000 Federal, Provincial and Territorial Early 
Childhood Development Agreement and 
2003 Multilateral Framework on Early Learning 
and Child Care 


Draft of the report “The Well-Being of Canada’s 
Young Children: Government of Canada Report 
2006 


e Amend drafts of the reports “Early Childhood 
Development Activities and Expenditures: 
Government of Canada Report 2004-2005” 
and “Early Learning and Child Care Activities 
and Expenditures: Government of Canada Report 
2004-2005” to include activities and expenditures 
for 2005-2006. 


* On-going work of the Federal, Provincial and 
Territorial Committee on Early Childhood Development 
Knowledge, Information and Effective Practices 


For more details on programs supporting this activity, please see Section IV — Other Items of Interest 
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Financial and Human Resources 2006-2007 


Social Investment and Children and Families 


GROSS SPENDING PLANNED 
(MILLIONS OF DOLLARS) SPENDING AUTHORITIES ACTUAL 
Gross Operating Expenditures 160.3 120.4 99.8 
Non-Statutory Grants and Contributions 296.6 296.6 285.5 
Statutory Grants and Contributions: 
Old Age Security 23,255.0 22,878.8 22,878.8 
Guaranteed Income Supplement 6,820.0 6,901.1 6,901.1 
Allowances 500.0 504.1 504.1 
Universal Child Care Benefit 1,610.0 1,784.4 1,784.4 
Child Care - Prov./Terr. Agreements 650.0 650.0 650.0 
Energy Cost Benefit 0.0 = Tf Sf 
Total Statutory Grants and Contributions 32,835.0 S222 B22 
Sub-Total 33,291.9 33,139.1 33,107.4 
CPP Benefits PASS NSLS: 26 Milo 20;110:9 
Total 59,424.2 59,254.4 59,222.7 
FULL TIME EQUIVALENTS 872 500 500 


Enhanced Income Security 95 


Section II Performance Discussion by Strategic Outcome 


Details by Program and Services 2006-2007 


Social Investment and Children and Families 


Financial Resources (in millions of dollars) 


Planned | Authorities |Actual Spending 
Spending 
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274.0 
3,523.3 
52.6 
43.2 


SibTotal Ta oh [poral aeRO meee 
fehild Gare aus Oe | 1 610.0) (Ae Ree 
Multilateral Framework for Early Learning sa eet owanaeet 
and Child Care 650.0 650.0 650.0 
[Early Childhood Development Agreements| 3.5 | 
National Child Benefit: 0 = 1. ss] yp e240) ai pero 
Che? seems ee | A es Oe 
Sub-Total C2828 2,445.6 
Total CSC~—~C~CS~SCt 92 59,254.4 | 8,222.7 | 
Human Resources  - - 

500 


* Corporate Services resources related to the Minister's Office, the Deputy Minister’s Office, the Comptroller's Office 
and the Shared Services have been prorated to each Strategic Outcome. 


Le Other category is for resources which are not directly related to the sub-activities identified. 
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Program Activity 


Housing and Homelessness 


he Government of Canada recognizes the 

importance of contributing to the reduction of 
homelessness in Canada. It does so by investing in 
121 communities across the country to provide them 
with the tools to develop a range of interventions to 
stabilize the living arrangements of homeless persons 
and prevent those at-risk from falling into homelessness. 
The government of Canada works with new and 
existing partners and stakeholders such as communities, 
Aboriginal organizations and other levels of government 
to share strategies, deliver programs and develop 
mechanisms to prevent and reduce homelessness in 
Canada. The Department carries out the above activities 
on behalf of the Government of Canada, through the 
delivery of the National Homelessness Initiative. 


Included in its investments in 121 communities, the 
National Homelessness Initiative makes strategic 
investments in 61 high-profile designated communities, 
as well as in small, rural and Aboriginal communities 
across Canada to provide a range of supports and 
services such as drug counselling, rent banks, and 
supportive and longer-term housing that help 
homeless and at-risk people move toward self-sufficiency. 
The National Homelessness Initiative is contributing to 
the government of Canada outcomes by assisting 
homeless individuals through the provision of supports 
that assist in removing barriers to full participation in 
society, in an effort to strengthen the economic and 
social foundations of Canadian life and contributing 
to Canada’s economic growth. 


Human Resources and Social Development Canada’s 
responsibility for direct service delivery to Canadians is 
anchored in a network of 320 Service Canada Centres, 
as well as regional offices in each of the provinces and 
territories operated by Service Canada. Regional 
Service Canada offices play a central role 

in implementing the National Homelessness Initiative 
and in building and enhancing horizontal partnerships 
within communities. By working closely with commu- 
nities, the required services are determined, as well 

as the approach best suited to meeting those needs. 
Delivery can occur through agreements with commu- 
nity entities, with third party service providers, and 
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with other levels of government. Responsibility for 
direct delivery to homeless persons depends on 
the type of agreement in place. 


A summative evaluation of the National Homelessness 
Initiative was conducted in 2006-2007 and will be 
completed in 2007-2008. The results of the evalua- 
tion will be used to support results-based manage- 
ment and accountability of the new Homelessness 
Partnering Strategy. 


A new Homelessness Partnering Strategy was drafted 
and approved in December, 2006. The Homelessness 
Partnering Strategy replaces and builds upon the 
National Homelessness Initiative. The Homelessness 
Partnering Strategy also responds to the Auditor General's 
recommendations in her report of November of 2005, 
to improve horizontal accountability through the intro- 
duction of the Homelessness Accountability Network. 


In 2006-2007, the key achievements were: 


e Approximately $175.5 million in National Homeless- 
ness Initiative funding helped a total of 1,140 
homelessness-related projects to provide support 
services to some of Canada’s most vulnerable 
citizens in 121 communities across the country. 


e Existing authorities, including the Terms and 
Conditions of the National Homelessness Initiative, 
were extended to allow projects that could not be 
completed in 2006-2007 to be completed in the 
new fiscal year. This means that services to home- 
less persons continued without disruption. 


e The Housing and Homelessness Branch built upon 
best practices and lessons learned from the previous 
initiative to develop the policy framework for the 
new Homelessness Partnering Strategy, which shifts 
emphasis from remedial interventions, such as 
emergency shelters, to the prevention and reduction 
of homelessness through transitional and supportive 
housing. The policy development process was 
supported by national consultation, which resulted 
in the renewed broad-based support of stakehold- 
ers, including provincial and territorial governments, 
for federal leadership in preventing and reducing 
homelessness. 
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Strategic Outcome Indicators 


Housing and Homelessness 
Indicators 


Percentage of overall SCPI funding, for projects 
completed in 2006-2007 between: 


(a) emergency shelters 
(b) transitional housing and supportive housing 


Number of National Homelessness Initiative funding 
partners in 2006-2007 


Percentage of National Homelessness Initiative 
funding partners by Sectors for 2006-2007. 


Current Level* 


33.33% 
66.67% 


742 


Non-profit 

26.4% 

Sponsor/Organization/Recipient (internal fundraising) 
20% 


All orders of Government (e.g. federal/agencies, 
provincial/territorial, regional/municipal) 
32.4% 


Private Sector 
9.8% 


Others (such as faith-based communities unions, etc.) 
11.4% 


en nnn EEE EE 


* Based on projects closed in 2006-2007 
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Program Indicators 


Housing and Homelessness 


Indicators 


Notes 


Percentage of investments directed toward the 
continuum of supports and services based on priorities 
established by the community. 


Target: At least 75% invested in community priorities — 


Result: 100% 


All investments were directed toward the continuum 
of supports and services based on priorities 
established by the community. 


Based on projects closed in 2006-2007 


i 


Ratio of total National Homelessness Initiative 
investments versus funding by type of partners 
for each province and territory 2003-2007. 
Target: 1 to 1.5 

Result: 1 to 1.89 


While the ratio of investments varied considerably 
across the country, the overall ratio exceeded 
the objective. - 


Cumulative result for Phase II of the National 
Homelessness Initiative (2003-2007) 


ee i 88 0 00 0 SS 


Increase in accessible sources of information/data 
on homelessness 


Target: Evidence of uptake of data/information 
Result: yes 


The National Homelessness Initiative website received 
an average of 1,593 “visits” per day from 2006-2007, 
showing an ongoing uptake of information 

on homelessness. 


In addition, in 2006-2007, support from the National 
Research Program has allowed research organizations 
from across Canada to highlight homelessness 
information on their own websites, e.g. the Canadian 
Ethnic Studies Association, at http://umanitoba.ca/ 
publications/ces/CES_en_homelessness.htm. 

The National Research Program, in partnership 

with ClC-Metropolis, coordinated a one-day national 
symposium for academics, government researchers 
and service providers from across Canada on 
immigration and homelessness in March 2007. In the 
2006-2007 fiscal year, the National Research Program 
supported the creation of York University’s Homeless 
Hub: A Canadian Homelessness Research Library, which 
will go live in August 2007. The National Research 
Program also supported the University of British Columbia 
in the creation of knowledge dissemination projects 
on homelessness in British Columbia’s Lower Mainland, 
which will produce a variety of publications 

and web-based products by October 2007. 
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Achievements Against Priorities 


Housing and Homelessness 


Plan 2006-2007 Achievements 


ee EMAAR NTE LLL LLL ALLEL NIST S| 
Priority: Contribute to the reduction of homelessness in Canada 


Review and disseminate program funding allocation, In 2006-2007, approximately $175.5 million in 
guidelines and tools to ensure a smooth transition National Homelessness Initiative funding helped a 
and efficient delivery of the National Homelessness total of 1,140 homelessness-related projects to provide 
Initiative during the extension year (2006-2007) support services to some of Canada’s most vulnerable 


citizens in 121 communities across the country. 


Produce and disseminate National Homelessness Research generated by the National Homelessness 

Initiative results for the period of 2003-2007 Initiative has been disseminated in a number of peer- 
reviewed journals and policy magazines, including the 
Journal of Human Behaviour in the Social Environment, 
the International Journal of Social Welfare, Canadian 
Issues, and Canadian Diversity. In addition, National 
Homelessness Initiative research findings have been 
presented at a number of conferences and other 
forums, including the Metropolis Conference and the 
Congress of the Humanities and Social Sciences. 
The National Homelessness Initiative also funded a 
special one-day conference on immigration and 
homelessness in March 2007. 


a 


Priority: Develop homelessness and housing policies for Canadians, including Aboriginal peoples 


Develop policy options for the National Homelessness New policy options for addressing homelessness were 

Initiative beyond March 2007 developed in 2006-2007, and on December 19, 2006, 
the Government of Canada committed $269.6 million 
over two years (2007-2009) to more effective and 
sustainable solutions to addressing homelessness, 
including support for Aboriginal communities, through 
a new Homelessness Partnering Strategy, which replaced 
the National Homelessness Initiative. 


Existing authorities were extended to allow projects 
that could not be completed in 2006-2007 to be 
completed in the new fiscal year. This means that 
services to homeless persons continued without 
disruption. 


LL 


Priority: Strengthen horizontal links between housing and homelessness and other policy areas 


Improve coordination and reporting of horizontal Coordination and reporting of horizontal linkages 

links with federal partners. remained a priority throughout the year, and the lessons 
learned played an important role in the development 
of the new Homelessness Partnering Strategy. 


Continued the National Tripartite Committee on 
Surplus Federal Real Property for Homelessness Initiative, 
which is composed of representatives from Human 
Resources and Social Development Canada, Public 
Works and Government Services Canada and Canada 
Mortgage and Housing Corporation. 


Continued the Action for Neighbourhood Change, 
whose government partners included Public Safety 
and Emergency Preparedness, Health Canada, 

and the National Film Board. 
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Financial and Human Resources 2006-2007 


Housing and Homelessness 


GROSS SPENDING PLANNED 

(MILLIONS OF DOLLARS) SPENDING AUTHORITIES ACTUAL 

Gross Operating Expenditures 40.2 34.8 x Pde 

Non-Statutory Grants and Contributions 147.9 185.1 157.6 

Total 188.1 219.9 190.3 

Full Time Equivalents 383 303 303 
aes 


Details by Program and Services 2006-2007 


Housing and Homelessness 


Financial Resources (in millions of dollars) 

Spending Spending 
Supporting Communities Partnership 
In 133.0 156.9 135.6 


rban Aboriginal Homelessness 
Regional Homelessness Fund 
National Research Program 


itiative 
5: 
Zz 
Homeless Individuals and Families 
Information System Zs Ath SMA 
oe 


Sc 


4 
Surplus Federal Real Property for 
Homelessness Initiative 5 
Allocated Corporate Services* 
fer oe | al ew Oe ee ones, 
ie aia 3 : 3 


Human Resour _ _ 7 7 — y 


@ Corporate Services resources related to the Minister's Office, the Deputy Minister’s Office, the Comptroller's Office 
and the Shared Services have been prorated to each Strategic Outcome. 

> Other category is for disposal of crown asset 

¢ This amount includes resources for the delivery of programs and services by Service Canada. For a full accounting 

of Service Canada’s operations please refer to the previous table. 
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” Achieve Better Outcomes for Canadians : 
Through Service Excellence 


Service Canada 


ervice Matters: In its second year of operation, 

Service Canada generated improvements in service 
to Canadians by introducing new service offerings, 
improving service across delivery channels, improving 
integrity of benefit programs and increasing invest- 
ments for greater efficiency in the infrastructure 
supporting service delivery. 


Service Canada was launched in 2005 based on 
approaches to service delivery that drew on careful 
research, analysis and planning. It was shaped by 
listening to Canadians about the approach to service 
they want to see and their views on what works best 
for them. 


The result so far is a one-stop, easy-to-access services 
across multiple channels including phone, Internet, 
in-person and mail. Service Canada has over 

19,000 employees dedicated to serving Canadians; 
almost 600 points of service throughout the country, 
including outreach and mobile services, the national 
1-800-O-Canada phone service; a network of call 
centres, as well as a range of on-line services offered 
on the Internet through 


servicecanada.gc.ca. 


Service Canada, in collaboration with a number of 
federal departments and agencies as well as partners 
in other governments, delivers a range of integrated 
programs and services to Canadians, further stream- 
lining how government services are provided. The Service 


Canada focus on making it easier for Canadians to access 


the programs and services they need is in the early stages 
of reaching a longer-term goal to contribute to improved 
policy outcomes, and better connecting citizens 

to government. 


Did You Know? 


Each year, Service Canada: 


« Serves more than 31 million Canadians — 
from newborns to seniors 


- Pays over $70 billion ($190M a day) in benefits 
to Canadians 


- Handles over 53 million calls 
- Handles over 11 million transactions online 


« Mails over 20 million letters 


- Averages 1 million transactions per day 


For 2006-2007, the Service Canada agenda had 
three major program activity focuses: 


e Seamless, Citizen-centred Service; 
e Integrity; and 
© Collaborative, Networked government Service. 
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p Program Activity 


" Seamless, Citizen-Centred Service 


onsistent with the milestones set out in its 

multi-year plan, Service Canada made progress 
toward its goal of providing a one-stop personalized 
service experience for Canadians offering consistent, 
high-quality service across all delivery channels and 
responding to the identified service delivery interests 
of Canadians. The activities have emphasized a 
citizen-centred focus to delivering what Canadians 
want and to bring services as close to them as 
possible. That work took place under the three 
priorities: Transforming Service to Canadians; 
Achieving and Rewarding a Service Excellence Culture 
and Strengthening Accountability and Transparency. 


Priority O 
Transforming Service to Canadians 


As set out in the Report on Plans and Priorities, Service 
Canada had already begun a multi-year plan to trans- 
form service to Canadians, whether in person, using 
the telephone or via the Internet. That plan to trans- 
form services to Canadians had the following five ele- 
ments: Implementing Our Service Strategies for Client 
Communities; Undertaking Business and Product 
Development; Expanding Our Regional and Community 
Presence; Integrating Call Centres and Renewing 
Internet and Intranet Services, each of which is 
described below. 


Implementing Our Service Strategies 
for Client Communities 


Service Canada’s goal was to implement a service 
strategy for more meaningful and responsive service 
to client communities. As part of this effort, Service 
Canada followed through on its commitment to create 
client advisory groups that would lead to better under- 
standing the priorities of particular groups of clients 


and identify client segment champions. The establish- 
ment of the Service for People with Disabilities 
External Advisory Group in September 2006 and its 
subsequent work with Service Canada demonstrates 
the value of that engagement, which complemented 
existing work to improve services for people with 
disabilities.’ For example, a new policy on sign 
language services means that Service Canada Centres 
use a standardized approach to ensure they can com- 
municate with Canadians who use sign language. 
Some 35 Service Canada Centres have improved their 
accessibility to Canadians with disabilities and the 

11 most commonly used Service Canada forms are 
now all available online. The Service Canada website 
was enhanced to include a “Read to me” automated 
reading service link on each page that assists visually 
impaired users. 


The Service Canada Voluntary Sector Advisory Com- 
mittee was established as a vehicle to build a strategic 
and positive relationship with non-profit service 
delivery organizations. The Committee began with a 
focus on the administrative issues surrounding grant 
and contribution programs. It provided advice on the 
implications for Service Canada of the recommenda- 
tions of the Independent Blue Ribbon Panel on Grants 
and Contributions.? However, the emphasis of Volun- 
tary Sector Advisory Committee was broadened, 
enabling it to provide advice on the needs of seniors, 
families, newcomers to Canada and general service 
delivery improvements.? 


A Newcomers to Canada segment strategy was devel- 
oped in consultation with Citizenship and Immigration 
Canada, Human Resources and Social Development 
Canada and other federal departments and drew on 
consultations with immigrant-serving organizations. '° 
An Official Languages Minority Community segment 
strategy was developed after consultations with commu- 
nity organizations, opinion leaders and citizens."! 


http://www.servicecanada.gc.ca/en/audiences/disabilities/index.shtml 


* http://www.brp-gde.ca/ 


http://www 1.servicecanada.gc.ca/en/gateways/organizations/menu.shtml 
http://www.servicecanada.gc.ca/en/audiences/newcomers/index.shtml 


http://www 1.servicecanada.gc.ca/en/epb/olscc/olscc.shtml 
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A key commitment under a new three-year action 
plan was to establish 17 points of service designated 
to provide enhanced services to members of official 
language minority communities during 2006-2007. 
Service Canada exceeded that goal, establishing 

33 points of service, including outreach sites. For 
example, points of services in Saskatoon and Gravel- 
bourg were established to provide services to franco- 
phone clients in Saskatchewan. 


In addition, Service Canada engaged national Aborigi- 
nal organizations in discussions to develop more mean- 
ingful and responsive services for Aboriginal citizens 
and in the development of an Aboriginal Client Service 
Strategy. In support of the Aboriginal and Newcomers 
to Canada segment strategies, Service Canada has 
produced fact sheets in seven Aboriginal and 12 foreign 
languages on the seven programs and services of 
greatest interest to those communities. Building on this 
work, Service Canada’s Multi-Language Service Initia- 
tive continued to test various approaches to in-person 
multi-language service across the country. Ongoing 
pilot projects include the use of a third-party telephone 
interpretation service and hiring staff who speak targeted 
languages to deliver multi-language services in Service 
Canada Centres and through scheduled outreach. 


Undertaking Business 
and Product Development 


This priority centres on the Service Canada commit- 
ment to develop processes and approaches that are 
founded on service offerings that reflect the needs of 
Canadians rather than the traditional program-driven 
approach delivered through separate service networks. 
A key to this was a commitment to improve and develop 
the service offerings that Canadians access through Service 
Canada. This commitment was met through the intro- 
duction of 13 new service offerings and the enhance- 
ment of others. New service offerings included access 

to pleasure craft licences, the Apprenticeship Incentive 
Grant, the Universal Child Care Benefit and Department 
of National Defence and Royal Canadian Mounted Police 
recruitment awareness. Service Canada and the Ontario 
government have collaborated to provide the Newborn 
Registration Service that enables parents to register their 
newborn child's birth and apply for a birth certificate and 
Social Insurance Number at the same time. The full list is 
included in the Achievements Against Priorities chart 
later in this report. 


g http://www.servicecanada.gc.ca/en/goc/passportfaq/sc.shtml 
- http://www1.servicecanada.gc.ca/en/gateways/where_you_li 


Service Canada continued to introduce improvements 
to existing service offerings that responded to the 
needs of Canadians. The existing Passport Receiving 
Agent service that enables Canadians in smaller and 
more remote communities without Passport Canada 
locations to file their applications at Service Canada 
Centres was expanded by 58 to respond to increased 
demand. During the year, Service Canada handled 
more than 67,000 passport applications. '” 


Anew “May | help you” feature was introduced. Service 
Canada developed a plan leading to the piloting of its 
new Service Experience Model, which defines the process 
and environment of service to citizens. 


Expanding Our Regional 
and Community Presence 


Service Canada committed to establishing itself as the 
Government of Canada network of choice by offering 
choice and access to Canadians through measures 
such as doubling the points of service. Service Canada 
has made progress towards that commitment in many 
ways. For example, it introduced 171 new points of 
service (5 new Service Canada Centres, 129 new 
Scheduled outreach locations and 37 new Service 
Canada Community Offices). Among those new 
Outreach locations, six were established in the North- 
west Territories, 11 in Nunavut and 72 in Ontario. 


By March 31, 2007, there were 587 Service Canada 
points of sérvice. As a result, 95.1% Canadians live 
within 50 kilometres of a Service Canada point of 
service, exceeding the 90% target. The Service 
Canada website includes a “Find a Service Canada 
Centre Near You” feature that makes it simple for 
Canadians to find these points of service.'’ 


Service Canada implemented extended hours of service 
at 53 sites against a target of 60 sites, achieving 88% 
of its stated commitment. However, among locations 
with extended hours, in Toronto alone, the Canada 
Quay site operates on Saturdays and Sundays and the 
Malvern Service Canada Centre have extended their 
hours of operation to weekday evenings and Saturday. 
Officially opening in October, 2006, the Malvern Service 
Centre is located in a priority Toronto neighbourhood, 
that has a higher than average percentage of youth 
facing barriers and visible minorities. This Centre provides 
a focal point at which youth can access information 
about employment and training opportunities as well 


ve/menu.shtml 
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as the full suite of Service Canada offerings. In its first 
two weeks of operation, the Centre provided service 
to over 1,800 clients and has been well received by 
the community. 


Service Canada began to implement a strong and consis- 
tent visual identity that will be seen by Canadians in 
Service Canada Centre signage, advertising and public 
notices as well as the new Service Canada Internet 
site, described later in this section 


Integrating Call Centres 


Service Canada handled more than 53 million calls to 
its interactive voice response systems and to call 
centre agents in 2006-2007. 


In a year in which call volumes rose by 22%, Service 
Canada met its target of answering 85% of calls to the 
1-800-O-Canada general information number within 
18 seconds, recording a 92% client satisfaction rate. 


The Canada Student Loan Program, a specialized ~ 
call centre service, exceeded its target of answering 
95% of calls with 180 seconds, achieving a 

98.4% call answer rate. 


Service Canada continued to implement improve- 
ments to other specialized services supporting its call 
centre network. Facing a number of challenges, 
Canada Pension Plan and Old Age Security call centres 
answered 85% of calls within 180 seconds, while 
Employment Insurance answered 44% of calls within 
180 seconds and 67% within five minutes. As a result 
of the introduction of a number of service improve- 
ments, including Saturday service and extended hours 
of operation, Employment Insurance Call Centres 
were successful in achieving 72% service level in 
March, at the height of the winter peak. In the last 
quarter of the year, high volume messages decreased 
by 67% compared to the same period the previous 
year (659,124 compared to 2 million). 


In addition, a plan to improve the Interactive Voice 
Response service was completed and a plan was devel- 
oped for the implementation of a national Quality 
Assurance Program. A new Common Reference Tool 
was launched to provide consistent, accurate informa- 
tion to all Service Canada call centre and processing 
agents at the same time. Service Canada has also 
completed a vision, and plan for the integration of call 


* http://www.servicecanada.gc.ca 


_ centres as well as migration to a new delivery model 


that will be sustainable, affordable and result in 
tangible service improvements for Canadians. 


Renewing Internet and Intranet Services 


As planned, Service Canada launched a new website 
that gives Canadians easy access to Government of 
Canada programs and services.'* Users now have simple 
access to the right programs, services or topics of 
interest to them. As noted above, the new site, has a 
“Read to me” feature that reads out content for 
clients. Information about Service Canada points of 
service now also includes photos of building and 
direction maps. In addition, the Service Canada site 
also enables clients to provide feedback on their user 
experience through questions with multiple choice 
answers and a rating scale. Service Canada’s Internet 
availability exceeded the 95% target for 24/7 access, 
achieving accessibility 99.3% of the time. This was a 
factor in enabling Canadians and other users to make 
more than 22.3 million visits to the Service Canada 
site during 2006-2007, quadrupling the number of 
visits in 2005-2006. 


Service Canada staff and the Canadians who turn to 
them for answers and assistance began to benefit 
from a redesigned Service Canada Intranet site, which 
replaced more than 40 sites that had been in previous 
use. The new intranet site provides consistent tools 
and information that helo employees find what they 
need in the workplace more easily and more quickly. 


Priority @ 


Achieving and Rewarding 
a Service Excellence Culture 


When citizens deal with people who provide govern- 
ment services and who do so efficiently and respon- 
sively, they gain a greater confidence in government. 
In the same way, when client service is prized and 
supported, employees know that their personal 
commitment to service excellence is respected and 
valued. The plan to build the culture of service 
excellence that is central to plans for Service Canada 
had the following three elements: Building for Service 
Excellence; Achieving Service Excellence by Enhancing 
Employee Skills and Capabilities and Rewarding 
Service Excellence. 
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Building for Service Excellence 


Service Canada identified key themes and activities 
that it will use to build a culture of service excellence 
over the medium term, including defining the skills, 
behaviours and competencies that are linked to 
service excellence. To reflect an evolution of the work 
functions of performing program specific transactions, 
to delivering holistic, citizen-centred service, Service 
Canada has reclassified 5000 employees. Service 
Canada also initiated a program of service excellence 
training, delivered through the Service Canada 
College (as described below). 


Targeted recruitment represented another step 
in establishing service delivery as a career path. 
For example, a new visible minority recruitment 
program was launched to enable Service Canada 
staffing to reflect the communities it serves, com- 
plemented by a university recruitment strategy. 


To ensure that staff has the necessary skills, Service 
Canada created an “Investing in our People” frame- 
work to attract, develop and retain talent. It engaged 
staff through information efforts that included town 
hall meetings, enabling employees to ask questions 
directly of senior managers. A new “Rumour Busters” 
Intranet site allowed employees to post questions and 
concerns. Service Canada implemented a human resource 
planning process linked to the achievement of business 
objectives at both the strategic and operational levels 
and developed a range of human resource policies 
and tools under the new regime established through 
the Public Service Modernization Act. Its new Gover- 
nance Framework for Official Languages was put in 
place to reinforce respect for both official languages 
and the use by employees of the official language 

of their choice. 


There were also initial steps across many initiatives 
that will be finalized and implemented over the 
coming years, such as the development of generic 
service delivery roles, establishing a baseline to gauge 
improvements in the Service Canada culture of service 
excellence and introducing of a revamped employee 
wellness program and an informal conflict manage- 
ment system to promote employee well-being 

in Service Canada. 


1 http://www.servicecanada.gc.ca/en/about/college.shtm| 


* http://www/1.servicecanada.gc.ca/en/about/college.shtml#secp 


Achieving Service Excellence by Enhancing 
Employee Skills and Capabilities 


As planned, the Service Canada College was formally 
launched with the opening of the Galleria learning 
centre in Regina in September 2006, after substantial 
work to develop curricula and arrange staff participa- 
tion.'® The College provides comprehensive manage- 
ment of learning with a coordinated approach to 
training and funding the learning needs of the organi- 
zation. It is the physical focus for Service Canada’s 
commitment to ensuring that staff receives the citizen- 
centred service training they need to achieve the organi- 
zation’s goals. Service Canada also launched a new 
Service Excellence Certification Program to ensure that 
those who deal with clients, as well as their managers, 
are knowledgeable first points of contact. '® 


Service Canada College partnered with the Canada 
School of Public Service to develop and implement a 
service delivery curriculum for use across the government. 
Service Canada also provided specialized courses to 
managers and employees. These included training to 
support new Service Canada service offerings including 
pleasure craft licensing and the Universal Child Care 
Benefit as well as courses and orientation programs 
provided by Service Canada regions. 


Rewarding Service Excellence 


The Government of Canada wants Canadians to expe- 
rience service excellence every time they deal with 
Service Canada, whether in person, on the phone or 
through electronic services. To move towards that goal 
in 2006-2007, Service Canada launched some imme- 
diate actions such as a new Pride and Recognition 
program to recognize employee service innovation 
and excellence, and those who “go the extra mile” in 
serving Canadians. The program included the first na- 
tional Service Canada awards ceremony, which took 
place in Regina. 


To stabilize the Service Canada executive ranks 

and plan for succession, the organization developed a 

targeted human resources strategy and implemented 
innovations in leadership training. Also, as a means 

to strengthen and clarify accountabilities, a new 
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approach to the development of senior executive-level 
Performance Management Agreements was 
implemented. 


Priority © 
Strengthening Accountability 
and Transparency 


A central Service Canada commitment was to report 
on service progress to Parliament and Canadians. In 
addition to the material provided through the Depart- 
mental Performance Report, and Report on Plans and 
Priorities, Service:-Canada developed the first Service 
Canada Annual Report.'” It explained the background 
of Service Canada, service delivery improvements, 
integrity strategies, partnership building and, most 
relevant to this priority, Service Canada’s commitments 
to service. The Service Canada Annual Report described 
the what Canadians can expect from Service Canada 
and how they can provide feedback.'® It also provided 
information on Service Canada and the detailed 
Performance Scorecard for 2005-2006. The 
2006-2007 Scorecard results are included 

in the next Report. 


A key element in improved transparency and service 
improvement was the work of the Office for Client 
Satisfaction.'? During 2006-2007, the Office received 
almost 2,000 formal pieces of feedback during the 
year (179 suggestions, 306 compliments, 730 complaints 
and 779 referrals of feedback to other departments). 
Based on analysis of that feedback, the Office for 


Client Satisfaction has developed recommendations 
for improvements to the delivery of benefits and 
services that are to be submitted to Service Canada 
management for review and consideration. The Office 
for Client Satisfaction met its own service standards 
of returning 99.9% of calls from individuals within 

24 hours (excepting weekends and holidays) and 
replying to 100% of inquiries within seven days. 


A new role, the Fairness Advisor, was established.?° 
The Office of the Fairness Advisor was put in place 

to provide an independent and impartial means for 
community service delivery organizations to address 
any issues they have with Service Canada. Organiza- 
tions were encouraged to contact the Office of the 
Fairness Advisor with concerns or complaints about 
the administration or delivery of grants and contribu- 
tions programs that they are unable to resolve with 
Service Canada. The Fairness Advisor acts as an 
independent and objective fact-finder in these cases. 
The Office of the Fairness Advisor is also a point of 
contact for dialogue and feedback on issues of 
fairness, integrity and respect of the rules surrounding 
those programs. When Service Canada issues a call for 
proposals to community service delivery organizations, 
in order to provide specific services to a community, 
the Office of the Fairness Advisor observes the 
evaluation of these proposals by Service Canada staff. 


" http://www.servicecanada.gc.ca/en/about/reports/ar_0506/index.shtml 


¢ http://www.servicecanada.gc.ca/en/about/charter/charter.shtm! 
; http://www.servicecanada.gc.ca/en/about/reports/corp/ocs.shtml 
© http://www.servicecanada.gc.ca/en/about/ofa/index.shtm!| 
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Seamless, Citizen-Centred Service 


Achievements Against Priorities 


Plan 2006-2007 Achievements 


eae ERE 


Priority: Transforming service to Canadians 


Implementing our Service Strategies ¢ Client advisory groups created (e.g., people 

for Client Communities with disabilities, voluntary sector, official language 
minority communities) that generated action plans 
and identified specific improvements to services 


Enhanced accessibility for Canadians with disabilities 
at Service Canada Centres and on the Service 
Canada website 


Strategies introduced to guide and improve services 
to newcomers to Canada and official language 
minority communities and Aboriginal people and 
communities 


Undertaking business and product development 13 new service offerings: 
¢ Delivery of Pleasure Craft Licences; 
e Apprenticeship Incentive Grant; 


¢ Information provided for the Targeted Initiative 
for Older Workers; 


Western Hemisphere Travel Initiative; 


Historical Recognition Initiatives; 
e Integrated Death Notification; 


e Information and referrals concerning 
the Universal Child Care Benefit; 


e Promoting Canada Savings Programs; 


e Targeted Assistance for Employment 
Insurance Recipients; 


Royal Canadian Mounted Police Recruitment 
Awareness; 


° Department of National Defence Recruitment 
Awareness; 


¢ Canada Summer Jobs; 
¢ Newborn Registration Services in Ontario 


Expansion of Passport Receiving Agent services 
to 93 locations to meet demand 


Expanding our regional and community presence ¢ 171 new points of service added to reach a total 
of 587 (10.1% over target for year and above 
accessibility target) 


e Achieved extended hours including evenings and 
weekends in some 53 locations against a target of 
60 sites 

e Anew Service Canada “brand” and visual identity 
to establish recognition among Canadians, resulting 
in a 7% increase in call demand 
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ee 


Plan 2006-2007 Achievements 


Integrating call centres ° The Service Canada 1-800 O-Canada general 

information met service level targets 

¢ Canada Pension Plan and Employment Insurance 
telephone services introduced service improvements 
to mitigate impacts of funding constraints 

e Review of the Interactive voice response service was 
completed and a plan developed for service 
improvements 

¢ A plan for the implementation of a National Quality 
Assurance Program was finalized 

e A new Common Reference Tool was implemented 
for National Call Centre and In-Person agents so 
that consistent information can be provided on 
all existing or new programs and services 


Renewing Internet and Intranet Services ¢ New website launched offering clearer access 
to information 


* Visits to the Service Canada website quadrupled 
over 2005-2006 levels 


¢ Online transactions doubled over 2005-2006 levels 
e 24/7 access 99.3% of the time 
e A “Talk to Me” feature reads out contents 

of page to visually impaired clients 


e A new intranet site replaced 40 sites and offers 
consistent tools and information for Service 
Canada staff 


ee  ———————— 


Priority: Achieving and rewarding a service excellence culture 


Building for service excellence e Reclassification of staff to deliver holistic, citizen- 
centred service tailored to needs of individual 
citizen and communities 


¢ Staff recruitment includes a focus on visible 
minorities and new university graduates 


e Anew “Investing in People” framework organizes 
Service Canada staff recruitment, retention and 
development 


¢ A proactive communications program designed 
to let staff be heard 


¢ Human resources planning, policies and tools 
updated 


¢ Anew official languages framework 


¢ Initial work on many other Human Resources- 
related actions 


Achieving service excellence * Developed and opened the new Service Canada 
College, supported by a new curriculum with 
training staff in place 

¢ Partnership with Canada School of Public Service 
for a government service delivery curriculum 

* Specialized training provided to support delivery 
of new service offerings and other corporate needs 
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Plan 2006-2007 Achievements 


ee 


Rewarding service excellence ¢ Anew pride & recognition program honours 
innovative and client service oriented staff. 

e New service excellence awards given nationally, 
plus regional actions. 

e Framework for a leadership development program 
created. 

* Performance Management Agreements include 
standardized commitments based on Service Canada 
government-wide priorities. 

¢ Experiments with other forms of leadership learning. 

Sr es 


Priority: Strengthening accountability and transparency 


Reporting on our commitments to Canadians e Service Charter, Service Standards and Performance 
and Parliamentarians Scorecard established and reported on comprehensively 
through the first Service Canada Annual Report. 


e Office for Client Satisfaction addressed almost 
2,000 items of feedback from clients. 


¢ Office of the Fairness Advisor was created to 
support relations with service delivery partner 
organizations relating to the grants and 


contributions program issues. 
rr —— TTT 
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s an organization that issues over $70 billion in 

benefits to Canadians annually, Canadians expect 
Service Canada to ensure that these benefits go to the 
right people, in the right amounts and for the pur- 
poses for which they were intended. Service Canada 
continued to place a strong emphasis on the use of 
risk management strategies to identify the best ways 
to improve the integrity of program operations, 
demonstrate sound stewardship of public funds and 
generate savings. That work took place under the 
Integrity priority which was originally organized in the 
Report on Plans and Priorities under two elements, 
Establishing Enterprise Integrity and Meeting our 
Saving Commitment. A third element, Achieving 
Processing Automation, was moved to this priority 
from the “Work as a Collaborative and Networked 
Government” priority to better reflect its importance 
to achieving Service Canada integrity goals. 


Priority 


Strengthening Accountability 
and Transparency 


Establishing Enterprise Integrity 


The centrepiece of Service Canada’s commitment to 
integrity was to strengthen the Social Insurance 
Number as a safe and secure common identifier for 
Service Canada’s Social Insurance Number-based 
programs. To help achieve this, Service Canada 
undertook a number of initiatives to further enhance 
the integrity of information in the Social Insurance 
Register. This work will enable Service Canada to 
establish clear and concrete goals for Social Insurance 
Register completeness, accuracy and reliability and to 
measure and report on these goals beginning in fiscal 
year 2007-2008. It will also address one of the 
Auditor General’s recommendations related to the 
Social Insurance Number, which are described in 
greater detail below. Another key initiative to further 
enhance the integrity of information in the Social 


Insurance Register is the vital events linkages initiative, 
which is a process to standardize data exchanges with 
the organizations in provincial and territorial govern- 
ments that are responsible for recording vital events, 
such as births and deaths. 


As part of Service Canada’s ongoing work, there were 
9,000 Social Insurance Number investigations related 
to issues such as suspected abuse and assistance to 
individuals and organizations faced with compromised 
Social Insurance Numbers. To make Canadians aware 
of proper and improper uses of their Social Insurance 
Numbers, Service Canada developed a Social Insurance 
Number Code of Practice for citizens, employers, 
employees and Service Canada partners. Service 
Canada posted the Code on its website and developed 
a preliminary marketing strategy.’' 


Identity authentication is the process by which Service 
Canada ensures authorized access to its personalized 
services by drawing on the Social Insurance Register 
data. During 2006-2007, Service Canada authenticated 
identities for over 11.7 million transactions in the 
online channel alone, acting as the front door of My 
Service Canada Account. This directly contributed to 
the integrity of the Social Insurance Registry database, 
relying on up-to-date vital statistics information and 
ensured proper access controls were and continue to 
be in place. This increasing data integrity was linked 
to other innovations, such as full implementation of 
Social Insurance Number Rapid Access. This risk-based 
Social Insurance Number issuance process allows 
Canadians with all the necessary documents to apply 
for and receive a Social Insurance Number in one visit 
to a Service Canada Centre. During 2006-2007, 
more than one million Social Insurance Number 
applications were processed or 67% of all applications 
using rapid access. 


a http://www.servicecanada.gc.ca/en/about/reports/sin/cop/toc.shtml 
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In the Report on Plans and Priorities, Service Canada 
committed to expand its risk analysis capacity and its 
enterprise-wide quality framework, both of which 
contribute to achieving Service Integrity by providing 
the correct service offering to meet the client's full 
entitlement to benefits and services. Both commit- 
ments were achieved. It strengthened risk manage- 
ment processes that were integrated across the 
organization and in its business plans. At a more 
targeted level, Service Canada successfully tested the 
concepts of integrating a risk-based approach into 
the client service experience model. This approach will 
provide citizens with services that are tailored to their 
needs and will allow better targeting of integrity 
activities. 


Service Canada is building an enterprise-wide quality 
measurement system to better assess compliance with 
program authorities, as well as the accuracy of payments. 
This measurement system will help Service Canada 
ensure that the activities which it implements to 
mitigate and manage risk are applied correctly, and 
that service accuracy targets are achieved. 


In February 2007, the Auditor General issued a 
Follow-up Status Report on the Management of the 
Social Insurance Number.2 It reviewed the progress of 
Human Resources and Social Development Canada, 
Service Canada and Treasury Board Secretariat in 
responding to recommendations in the 2002 Follow- 
up Report of the Auditor General. 


The Auditor General's report noted satisfactory 
progress on several aspects of Social Insurance 
Number management within Human Resources and 
Social Development Canada and Service Canada's 
responsibility including the redesign of the Social 
Insurance Number issuance process, updated stan- 
dards for proving identity and in identifying and 
investigating Social Insurance Number related fraud. 
The review also noted that current efforts underway 
and plans to develop a comprehensive quality mea- 
surement and reporting system for the Social Insur- 
ance Register indicate a positive direction. However, 
the Office of the Auditor General found that not 
enough progress had been made on Integrity goals 
for the Social Insurance Register. The work described 
above is intended to address this issue. 


a http://www.oag-bvg.gc.ca/domino/reports.nsf/html/200702 
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Meeting Our Savings Commitments 


Having achieved $292 million in savings in operating 
costs and program payments in 2005-2006, Service 
Canada generated $424 million of savings in 2006-2007. 


A key contributor to achieving savings was the range 
of program integrity strategies. In 2006-2007, these 
included the implementation of increased preventative 
Claimant Information Sessions and risk-based claimant 
entitlement interviews to ensure the payments go only 
to eligible individuals. Service Canada also increased 
automated data-match program investigations to detect 
people who did not report earnings or absences from 
Canada while on claim. In addition, Canada Pension 
Plan and Old Age Security investigation programs 
were implemented that used information on deaths 
from provincial data to ensure that payments stopped 
as soon after a death as possible and other services 
were offered such as survivor benefits, as appropriate. 


Benefit Processing Integrity 


Service Canada made significant improvements to its 
benefit processing environment through the course of 
2006-2007. Service Canada implemented rigorous 
forecasting, planning, tracking and reporting for effec- 
tive workload management through normal and peak 
periods in order to ensure that the $70B in benefit 
payments that Service Canada makes to Canadians 
were processed on time at a consistently high level of 
quality. 


Service Canada exceeded its targets in a number of 
areas. For example, Service Canada achieved a national 
result of 92.8% for processing Canada Pension Plan 
retirement benefit payments within 30 days, well above 
the target of 85 %. Service Canada also surpassed its 
target of rendering 70% of Canada Pension Plan Disability 
reconsideration decisions within 120 days, achieving 

a level of 81.6%, up from 68.6 % in 2005-2006. 
Nationally, 94.1% of Old Age Security benefits 

were paid within 30 days. 


A number of changes and improvements were also 
made to Employment Insurance benefit payment 
processes to address the challenges posed by summer 
and winter peak periods. As a result, 79.7% of Canadians 
who needed Employment Insurance benefits received 
their payments in the 28 days following receipt of 
claim against a target of 80%. Despite the introduction 
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of new legislative and major changes to processes, the 
accuracy rate of Employment Insurance claims calcula- 
tion was 94.5% against a target of 95%. 


Achieving Processing Automation 


A review of Employment Insurance payment processes 
resulted in simplified and standardized processes and 
procedures before the normal winter increase in . 
claims allowing for a 10% increase in productivity and 
better service to Canadians. 


Service Canada recognizes that automation of the 
processes used to administer benefit programs 
improves program integrity. Automation eliminates 
the errors that arise in manual processing such as data 
not correctly entered and it prevents delays that arise 
when documents have to await manual data entry. 


The benefit programs that Service Canada delivers 
represented early uses of electronic systems. For 
example, 92.7% of the Employment Insurance 
applications are now received online’?. These services 
have allowed Service Canada to be seen as leading 
e-government initiatives — and one that sees more 
opportunities to increase the automation of service 
delivery processes. 


To build on this base, Service Canada continued to 
expand its use of increasingly automated processes to 
achieve internal operational efficiencies and improved 
effectiveness. Receiving Records of Employment (ROE) 
electronically is essential in order to automate the 
calculation of claims: 24.8% of Records of Employment 
representing some 55,000 businesses were submitted 
electronically achieving a 9.1% increase over the 


15.7% that were submitted electronically the previous 
fiscal year. This was 24,000 more employers than a 
year earlier, well ahead of the target of 15,500 new 
employers on Records of Employment Web. Other 
improvements include the digitization of Records of 
Employment, permitting Service Canada staff to obtain 
copies electronically through the Service Canada 
intranet or by e-mail when they are reviewing a file. 


During the year, automated claims processing was 
used for 21,000 initial claims for Employment 
Insurance benefits exceeding the target of 3% and 
171,000 applications to renew existing Employment 
Insurance claims. The renewal claim activity covered 
31.5% of all such claims, exceeding the 30% target. 
One benefit of the increased automation of processing 
was that Service Canada staff in the regions were able 
to balance workloads across the country during the 
winter peak period. This resulted in improved service 
to Canadians. 


© http://www 100.hrdc-drhc.gc.ca/ae-ei/dem-app/english/home2.html 
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Achievements Against Priorities 


Plan 2006-2007 Achievements 


 ——————————————————————————————— 


Establishing enterprise integrity e Social Insurance Number system strengthened 
through 9,000 investigations of possible frauds 
¢ Social Insurance Number Code of Practice launched 
to inform Canadians and key stakeholders of ways 
to use Social Insurance Numbers properly 
° Progress in online authentication of identity, enabling 
Canadians to establish their identify by validating 
11.7 million transactions against the Social Insurance 
Register and provide authorized access to services 
e Social Insurance Number Rapid Access implemented, 
1 million applications processed 
¢ Social Insurance Number Quality Management 
System piloted 
Expanded risk analysis capacity 
Framework for an enterprise-wide quality developed 
¢ Risk-based approaches used to guide audit choices 
and business planning and investigations 
¢ Responded to Auditor General's report on Social 
Insurance Numbers, set out plans for improvements 
° Developed draft key Performance Indicators for Social 
Insurance Register accuracy, completeness and reliability 
Mbt f ek eireitnes, Serle hick Sateen Opole eS 
Meeting our saving commitments e Had exceeded $355 million savings target 
e Targeted activities to address most common forms 
of abuse in Employment Insurance and public 
pension benefit programs 


Benefit Processing Integrity ¢ Implemented rigorous forecasting, planning, 
tracking and reporting for effective workload 
management through normal and peak periods 

° Exceeded targets for processing Canada Pension 
Plan retirement benefit; Canada Pension Plan 
Disability reconsideration decisions and Old Age 
Security benefits 

e Improvements made to Employment Insurance 
benefit payment processes 


eee eae we ne? Preee es ee ee ee eee 


Achieving processing automation e Achievement of improved program integrity through 
expanded automated processing of Employment 


Insurance applications 

° Greater employer use of automated Record 
of Employment generation and submission 
(Record of Employment-Web) 

¢ Implementation of Employment Insurance simplified 
and standardized processes and procedures 

° Record of Employment Automation of internal 
Service Canada functions and processes. 
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Program Activity 


Work as a Collaborative 


and Networked Government 


ervice Canada partners with other government 
S organizations to provide Canadians with single 
window access to government programs and services. 
Key aspects of collaborative and networked 
government are to achieve better client information 
integration and automate those processes involving 
client information. The work of this program activity 
took place under the two priorities, namely, 
Transforming Services to Canadians and Achieving 
Client Information Integration. 


Priority O 
Transforming Service to Canadians 


Many of the initiatives that are helping to transform 
direct services to Canadians were described in earlier 
portions of this Report, particularly under the program 
activity: “Seamless, Citizen-centred Service.” The focus 
under this program activity was to expand relations with 
other departments and government organizations through 
two planning elements: Building Our Capacity as the 
Government of Canada network of choice and building 
partnership strategies. 


Building our Capacity as the Government 
of Canada Network of Choice 


By the end of 2006-2007, Service Canada was deliver- 
ing services on behalf of 13 federal departments, 
agencies and organizations (Agriculture and Agri-food 
Canada, Canadian Heritage, Canada Revenue Agency, 
Citizenship and Immigration Canada, Correctional 
Service Canada, Human Resources and Social Devel- 
opment Canada, Indian Residential Schools Resolution 
Canada, National Defence, Passport Canada, Public 
Works and Government Services Canada, the Royal 
Canadian Mounted Police, Transport Canada and 
Veterans Affairs Canada). 


** http://www.servicecanada.gc.ca/en/sc/boats/pleasurecraft.shtml 


Service Canada pursued its commitment to use the 
best approaches possible to provide services on behalf 
of partners. For example, it issued more than 

123,000 pleasure craft licences in the first year of this 
activity on behalf of Transport Canada. A key to that 
result was an agreement with Service Canada, 
Transport Canada and Service New Brunswick, which 
developed an automated system with 24/7 access to 
processing licence applications in New Brunswick. 
This initiative received a Public Service Award for excel- 
lence, recognizing the strong partnership approach. 


Service Canada completed ten pilot projects that 
provided direct telephone access to Canada Revenue 
Agency services that involved more than 14,000 service 
requests. In Quebec, four Service Canada Centres 
continued a pilot providing access to Citizenship and 
Immigration Canada services.and also experimented 
with an additional pilot project involving Canada 
Revenue Agency services. The commitment to partner- 
ships was mutual, as indicated by the Service Canada 
pilot project in Manitoba to cost-share resources with 
Parks Canada to provide year-round services in 
Churchill and seasonal services in Riding Mountain 
National Park. 


Building Partnership Strategies 


Of the 13 federal departments and agencies listed 
under the previous element of this priority, five were 
either new Service Canada partners during the year 
or were the source of new service offerings. Service 
Canada provided access to Canadians on behalf of 
Human Resources and Social Development Canada to 
the new Universal Child Care Benefit and the Appren- 
ticeship Incentive Grant.?°-*° The Royal Canadian 
Mounted Police and Department of National Defence 
began work with Service Canada to support their recruit- 
ment efforts. The Department of Canadian Heritage 
worked through Service Canada to deliver the Chi- 


* http://www.servicecanada.gc.ca/en/goc/universal_child_care.shtml 


** http://www.servicecanada.gc.ca/en/goc/apprenticeship.shtml 


116 2006 ~ 2007 Estimates } A Departmental Performance Report 


nese Head Tax Initiative, just as Indian Residential 
Schools Resolution Canada did for the Common 
Experience Payment.’’ 


Service Canada worked with other departments and 
agencies in support of the work of the Independent 
Blue Ribbon Panel on Grants and Contributions. This 
reflected Service Canada’s strong relationships with 
the voluntary sector and its delivery of many grants 
and contributions programs.”® 


Many Service Canada partnerships took place at the 
regional level. These included planning and coordina- 
tion of intergovernmental agreements and collabora- 
tion with provincial and territorial governments on 
issues of shared interest, particularly related to labour 
market issues. 


In Ontario, the Canada-Ontario Labour Market 
Development Agreement that came into effect on 
January 1, 2007 involved the transfer of design and 
delivery responsibilities for Employment Insurance- 
funded labour market programming to the provincial 
government.*? While the agreement involved the transfer 
of 13,000 contribution agreements and the salaries 
for 670 positions as well as operating costs, It took 
place with no negative impacts on Ontarians. In many 
communities, co-location agreements between Service 
Canada and provincial ministries meant that local 
residents, businesses and service delivery partners 
continued to deal with the same staff, who were now 
provincial employees, and continued to receive services 
through Service Canada Centres. This complemented 
another effort in Ontario to develop a memorandum 
of understanding with the Ontario government's 
ServiceOntario to achieve collaborative service delivery 
for one-stop service. 


in central Alberta, a June 2006 pilot project brought 
together services related to Canada Pension Plan Disabil- 
ity Benefits and the Alberta Assured Income for the 
Severely Handicapped program. The introduction of a 
streamlined application and screening process meant 
that people with disabilities seeking benefits faced 
fewer steps in getting the benefits to which they were 
entitled from each program and had a far smaller risk 
of potential overpayments between both programs. 
The streamlining also reduced operating costs for the 
two governments by making the process far more 


efficient for all involved. Based on the success in that 
part of the province, a second phase began for people 
in southern Alberta in February 2007. 


Priority @ 


Achieving Client 
Information Integration 


Canadians have often complained about having to 
provide the same information over and over when 
applying for different government programs. Consis- 
tent with its citizen-centred approach, Service Canada 
is addressing this issue by creating a single, integrated 
set of information on individual clients —all supported 
by appropriate privacy protections—that can be 
drawn on when they apply for benefits or services. 

In developing this information base, Service Canada 
used a 2006-2007 plan containing three elements (as 
set out in the Report on Plans and Priorities). However, 
as noted earlier, one element, Achieving Processing 
Automation, has been reported with Service Canada’s 
integrity commitments. The remaining two elements 
within this priority are: Establishing a One-Client View 
and Achieving Information Integration, and Trans- 
forming Vital Events Management. 


Establishing a One-Client View and 
Achieving Information Integration 


To provide high-quality service to Canadians, Service 
Canada staff needs to be able to use the most complete 
information possible on individuals. While taking 
privacy issues into account and ensuring appropriate 
privacy protection, as the systems are designed. 
Service Canada is bringing together approaches and 
best practices from other organizations to collect, use 
and integrate information to better serve Canadians. 
Integrating information reduces the administrative 
burden for Canadians who deal with Service Canada 
and brings more efficiency, since Service Canada Staff 
gain a clear view of what data is required and can 
merge duplicated data. The creation of this integrated 
“one client view” is complex and requires substantial 
planning and testing to achieve the best results with 
the most efficient use of public funds, all the while 
respecting Privacy legislation and guidelines. During 
the year, Service Canada developed a One Client View 


a4 http://www. pch.gc.ca/progs/multi/redress-redressement/index_e.cfm 
a http://www servicecanada.gc.ca/en/gateways/individuals/audiences/unions.shtm| 


¥ http://www.hrsdc.ge.ca/en/epb/Imd/Imda/ontario/index.shtm| 
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Strategy and identified three different concepts for 
how it could be developed further. Testing of different 
client interaction scenarios began to compare the concepts 
to likely “real world” uses by Canadians. 


Transforming Vital Events Management 


Accurate identity information in the Social Insurance 
Register is a critical requirement for citizen-centred 
service and to address abuse in social programs 
Human Resources and Social Development Canada 
and Service Canada have been seeking to improve the 
integrity of Social Insurance Register data by moving 
from manual information entry based on inputs from 
many sources to standardized exchanges with the 
organizations in provincial and territorial governments 
that are responsible for recording vital events such as 
births and deaths. Working with provinces and 
territories and with other federal departments, Service 
Canada has been able to increase the accuracy of the 
Social Insurance Register through more timely and 
complete updates of vital event information such as 
birth, death and immigration data. 


During the year, Service Canada worked towards develop- 
ing a government-wide approach to the management of 
vital events, as well as an implementation strategy and 
business plan. It signed a memorandum of understanding 
on vital events with the Government of Alberta, which 
added to the two in place with Ontario and British 
Columbia that enable the validation of identity documents. 


In Ontario, province-wide implementation of the 
new Newborn Registration Service was launched in 


* http://www.servicecanada.gc.ca/en/sin/apply/newborn.shtml 
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September 2006.3? Almost 16,000 families took advan- 
tage of the service that enables them to apply online 
to register the birth of their child, obtain a birth 
certificate and a Social Insurance Number through 

a single application. A similar process with British 


- Columbia was developed and tested for implementa- 


tion in April 2007. 


Approximately 45,000 historical death records and 
over 92,000 death notifications from Ontario were 
received and matched against the Social Insurance 
Register. In addition, nearly 226,000 historical death 
records were received from British Columbia and over 
700,000 historical death records were received from 
Alberta. 


Negotiations were undertaken between Service 
Canada and Citizenship and Immigration Canada 
toward agreements that, when finalized and imple- 
mented, will enable newcomers to Canada to apply 
for a Social Insurance Number during the immigration 
process and will give Service Canada access to Citizen- 
ship and Immigration Canada’s citizenship database 
to validate the data provided by the applicant. 
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Achievements Against Priorities 


Work as a Collaborative and Networked Government 


Plan 2006-2007 Achievements 


Priority: Transforming service to Canadians 


Building our capacity as the Government e Service Canada delivered services on behalf 
of Canada network of choice of 13 federal organizations 


¢ Year 1 of service for Transport Canada resulted 
in 123,312 pleasure craft licences issued 


The Canada Pension Plan-Employment Insurance 
Contributors project consists of reviewing, correcting 
and collecting applicable Canada Pension Plan- 
Employment Insurance contributions by Canada 
Revenue Agency 


Local services responded to emergencies, (for example, 
ensuring business owners and residents who lost jobs 
as the result of a fire in Saskatchewan could benefit 
from Service Canada service offerings) and planning 
took place to be ready for pandemic influenza 


Building partnership strategies 5 new or expanded agreements with federal 


organizations for Service Canada service delivery 


Support for work of the Blue Ribbon Panel 
on Grants and Contributions 


Managed the transfer of labour market program 
responsibilities (including staff and resources) in Ontario 
to the provincial government, while providing seamless 
service over the transition 


Priority: Achieving client information integration 


Establishing a one client view and achieving e One Client View Strategy developed with 3 concepts 
information integration for its further development created and tested 
Transforming vital events management e Agreements with British Columbia and Alberta to share 


data on vital events (including on \births and deaths) 


* Implementation of Ontario Newborn Registration 
Service for parents 


e Received death data from British Columbia, Alberta 
and Ontario and implemented ongoing death 
notification with Ontario 
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Program Indicators 


Service Indicators 


Notes 


Oo 


Increase in number of Service Canada points of service 


(from 320 in March 2005) 
Target: 533 
Result: 587 


24/7 availability of Internet — information and 
transaction (compared to March 2005 where 
only information was accessible online) 
Target: 95% 

Result: 99.3% 


Percentage of calls answered by an agent within 
180 seconds 


Target: 95% 
Result: 58.5% 


Extend hours of service in Service Canada Centres 
(from 0 in March 2005) 


Target: 60 
Result: 53 


Percentage of availability of the Interactive Voice 
Response System 


Target: 95% 
Result: 98% 


Maintain or reduce number of official language 
complaints 

Target: Actual results to be reported 

Result: 23 


Establish Official Language Minority Community 
Groups points of service (from 0 in March 2005) 
Target: 17 

Result: 33 


Result for the Canada Student Loans Program: 98.4%: 


Result for Canada Pension Plan and Old Age Security: 
85% 


Result for Employment Insurance: 44% within 
180 seconds 


Result for Employment Insurance: 67% within 
5 minutes 


A number of changes were made to address the 
service challenges posed by Employment Insurance's 
summer and winter peak periods. As a result of these 
continuous improvements, Employment Insurance call 
centres were successful in achieving a 72% service level 
in March at the height of the winter-peak period. 


Of the 33, 23 are outreach sites, including 
1 community partner. 


Offer service in languages other than English 
or French (from 0 in March 2005) 


Target: 10 
Result: 19 


A total of 7 fact sheets/publications were made 
available in languages other than English or French 
(in 7 Aboriginal languages/dialects and in 12 foreign 
languages). 
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Service Indicators Notes 


Provide forms online in formats accessible for people 
with disabilities 


Target: 10 

Result: 11 

Percentage of notifications sent within seven days Includes the automated and non-automated 

of receipt of applications notifications for Canada Pension Plan, Employment 
- Target: 80% Insurance in addition to the Old Age Security inquiries. 
Result: 65.6% Results will improve with automation of claims 


(Old Age Security planned for 2009). 


Percentage of Employment Insurance payments 
issued within 28 days of filing 


Target: 80% 
Result: 79.7% 


Percentage of passports delivered by Passport Canada Memorandum of Understanding between Human 


within 20 working days of receiving the application Resources and Social Development Canada and 
from Service Canada, excluding mailing time Passport Canada was signed where there was an 
Target: 90% agreement to measure the “effectiveness of the Passport 


Receiving Agents (Service Canada)”. Indicators were 
developed to measure critical and non-critical errors 
committed by Service Canada as a receiving agent. 


ee eee 


Result: Accountability rests with Passport Canada 
to report on results 


Percentage of Canada Pension Plan retirement 
first payment within the month of entitlement 
Target: 85% 

Result: 92.8% 


i SS 00808080 — 08800 


Percentage of Old Age Security first payment 
issued within 30 days of entitlement 

Target: 90% 

Result: 94.1% 


eee me gn er CN eee eS 


Percentage of pleasure craft licences issued 
in one visit (service not offered in March 2005) 


Target: 90% 
Result: 80% 


ee nee ee re ate ee 
Percentage of Social Insurance Numbers issued Results for this new service showed a steady increase 
in one visit (service not offered in March 2005) throughout the fiscal year from a base of 0. 
Target: 90% 
Result: 67% 


I eee 
Maintain or increase client satisfaction Survey not conducted. 
Target: Actual result to be reported 
Result: Not available 
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Section II P 


The following indicators also provide information concerning the Department's performance. 


Additional Measures 


Indicators Notes 


To ————————— 
Web Usage 
Target: Actual volumes to be reported 
Result: 22,364,438 


Phone Usage — Agent Calls (Total number of 
specialized and general call answered by agents) 


Target: Actual volumes to be reported 
Result: 11,227,567 


Phone Usage — interactive voice response system calls 
Target: Actual volumes to be reported 
Result: 49,541,252 


Service Canada Centre visits (in-person) 
Target: Actual volumes to be reported 
Result: 9,275,672 


Accuracy rate of Employment Insurance benefit 
payments 


Target: 95% 
Result: 94.8% 


Employment Insurance Appeals scheduled to be heard 
by the Board of Referees within 30 days of receipt 

of the appeal 

Target: 90% 

Result: 87.1% 


Employment Insurance client appeal dockets received 
at the office of the Umpire within 60 days from date 
of appeal filing (date of receipt) 

Target: 100% 

Result: 99.5% 


Number of employment programs clients served In the 2006-2007 results, there were an additional 
Target: 675,000 44,977 Career Placements participants served. 


Result: 661,714 including former and non-insured 
Employment Benefits and Support Measures claimants 


Annual increase in job seekers in Job Bank Important increase likely due to the consolidation of 
Target: increase by 5% Job Bank and Job Cluster services (which includes Job 
Result: increased by 49% Alert from Training and Careers). This item is reflected 


by the number of visits to our site (94 million for 
2006-2007 versus 63 million for 2005-2006). 


Annual increase in vacancies posted in Job Bank Increase from 948,198 jobs for 2005-2006 
Target: increase by 5% to 1,073,948 jobs for 2006-2007. 
Result: increased by 11.7% 
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Indicators Notes 


Client satisfaction with labour market information Survey was not conducted. 
products and services — usefulness in conducting 
a job search 


Target: Actual result to be reported 
Result: Not available 


Passport applications handled 
Target: Actual volumes to be reported 
Result: 67,260 


Pleasure Craft Licences applications handled 
Target: Actual volumes to be reported 
Result: 123,312 


Social Insurance Number Applications (requests) 
received 


Target: Actual volumes to be reported 
Result: 1,564,224 


 ———————————————— 


Canada Pension Plan Applications (processed) 
Target: Actual volumes to be reported 
Result: 614,173 


eee EERE EERSTE EE 


Employment Insurance Applications (initial and 
renewal claims received) 


Target: Actual volumes to be reported 
Result: 2,702,444 


ces Seer ee en et 
Old Age Security Applications (processed) Volume does not include the 1,390,375 Guaranteed 
Target: Actual volumes to be reported Income Supplement automatic renewals 
Result: 808,972 


Reet img ge et ee ee 
Number of new Service Offerings 
Target: Actual volumes to be reported 
Result: 13 
a EEE 


For more details on programs supporting this activity, please see Section IV — Other Items of Interest 
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Financial and Human Resources 2006-2007 


Service Canada 


Gross Operating Expenditures PLANNED SPENDING AUTHORITIES ACTUALS 
Financial Resources (in millions of dollars) 


Labour Market 1,259.9 1,160.8 1,158.6 


Homelessness 22.8 17.6 17.6 
Workplace Skills 53.14 62.6 62.5 
Service Delivery 556.5 587.8 568.5 
| Total Service Canada 4,892.3 1,828.8 1,807.2 
| 

Full Time Equivalent - Total 20,531 19,597 19,597 


DPR Expenditure Profile 2006-2007 


Service Canada 


(millions of dollars) 
PLANNED SPENDING AUTHORITIES ACTUALS 
Budgetary 
Operating Costs (Vote 1 & 10) 563.3 580.8 571.1 
Delivery Cost related to: 
> Employment Insurance Account 1,138.4 1,022.6 1,015.9 
° Canada Pension Plan 190.6 225.4 220.2 
Sub-total 1,329.0 1,248.0 1,236.1 
Gross Operating Costs 189230 1,828.8 ° 1'80732) = 
Delivered on behalf of Human Resources and 
Social Development Canada” 
Voted Grants and Contributions (Vote 5 & 15) 686.1 756.4 680.6 
Statutory Payments: 
° Old Age Security 23,255.0 22,878.8 22,878.8 
° Guaranteed Income Supplement 6,820.0 6,901.1 6,901.1 
° Allowance Payments 500.0 504.1 504.1 
Sub-total Statutory Payments 30,575.0 30,284.0 30,284.0 
Canada Pension Plan benefits 26,132.3 26,115.3 2611 5tS 
Employment Insurance benefits 
* Part | 12,442.0 11,992.5 11,992.5 
* Part Il 2,048.9 2,050.3 2,046.1 
Sub-total Employment Insurance benefits 14,490.9 14,042.8 14,038.6 
| LMDA - System Enhancement Costs 7.6 7.6 5.5 
LMDA - Office Re-fit 1.0 1.0 0.7 
Total Statutory Transfer Payments 71,206.8 70,450.7 70,444.1 
Total Delivered on behalf of HRSDC 71,892.9 © Tale ieee TVAZE ee, 
a aaa aa ae mec Se re Ee ee es ee 
Consolidated Total 73,785.2 73,035.9 72,931.9 
ee 
| * Includes statutory items for employee benefit plans. 


| © The financial strategy for Service Canada establishes that statutory funds, including Employment Insurance, Canada 


Pension Plan, Old Age Security and voted grants and contributions related to the delivery of specified programs 
are allocated annually by HRSDC. 


| © This amount directly benefits Canadians or organizations and is delivered on behalf of HRSDC. 
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Financial and Human Resources 2006-2007 


Service Delivery 


GROSS SPENDING PLANNED 

(MILLIONS OF DOLLARS) SPENDING AUTHORITIES ACTUAL 
Human Resources and Skills Development Canada 

Gross Operating Expenditures 109.4 122.4 117.5 
Social Development Canada 

Gross Operating Expenditures 447.1 522.7 498.4 
Total 556.5 645.1 615.9 
FULL TIME EQUIVALENTS 6,305 6,422 6,422 


Details by Program and Services 2006-2007 


Service Delivery 


Spending Spending 
Service Delivery - Human Resources and Skills 
Development Canada 75.9 


Allocated Corporate Services’ 
Sub-Total 109.4 122.4 117.5 
[Service Delivery - Social Development Canada _ J | 498.2 | 


Service Delivery - Social Development Canada 447 522.4 498.2 


Other’ Sn ee ee 0.2 


Human Resources 


6,305 6,422 6,422 


® Corporate Services resources related to the Minister’s Office, the Deputy Minister’s Office, the Comptroller's Office 
and the Shared Services have been prorated to each Strategic Outcome. 

> Other category is for disposal of crown asset 

© This amount includes resources for the delivery of programs and services by Service Canada. For a full accounting 

of Service Canada’s operations please refer to the following table. 
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ancial Performance Overview 


lease note that financial tables provided in this 
P section present Human Resources and Skills 
Development and Social Development separately in 
order to align with the 2006-2007 Main Estimates. 


Human Resources and Skills 
Development Canada 


In 2006-2007, the department was authorized to 
spend $19,449.7 million or $269.6 million less than 
the consolidated planned spending of $19,719.3 million 
(tables 1 and 3). The variance is explained by: 


e A decrease of $332.8 million in the Specified Purpose 
Accounts mostly attributable to a revised forecast of 
Employment Insurance Part | benefits in the Employment 
Insurance Account. Employment Insurance benefits 
declined mainly as a result of a decrease in the 
number of beneficiaries, consistent with lower 
unemployment; 


A net decrease of $195.6 million in the statutory 
payment authorities mostly attributable to: 


o A decrease of $70.0 million in Canada Education 
Savings Grants (CESG), due to downward estimate 
adjustment mainly due to sluggish payments of 
the Additional CESG (A-CESG). Lower than expected 
A-CESG payments are attributable to several factors 
including low awareness and more gradual implemen- 
tation from Registered Education Savings Plan 
promoters; 

' o A decrease of $58.2 million in Payments related to 
the direct financing arrangement under the Canada 
Student Financial Assistance Act, is mainly due to a 
decrease in the alternative payments payable to 
non-participating provinces, resulting from the 
fact that defaulted loans, which is a component 
of that payment, was significantly reduced; 

> A decrease of $28.7 million for the Wage Earner 
Protection Program which was not implemented 
in 2006-2007; 

o A decrease of $27.3 million in Liabilities under the 
Canada Student Loans Act due to the fact that 
actual spending is presented net of the recoveries 
on claims while the planned spending represents 
the forecast expenditure of claims payments; 


o A decrease of $23.2 million in Canada Learning 
Bond due to downward estimate adjustment due 
to limited uptake as a result of the recent introduction 
of the Canada Learning Bond, delayed readiness 
of the delivery systems of Registered Education 
Savings Plan promoters, and limited marketing of 
the Canada Learning Bond from communications 
and outreach activities; 

o A decrease of $23.0 million associated with 
contributions to employee benefit plans. 

o An increase of $26.5 million in Canada Study Grants, 
is the result of higher than expected up-take of 
the Canada Access Grants (Low Income Families 
and Permanent Disability), proposed in Budget 
2004 and effective August 2005. 

o An increase of $7.4 million for the provision of 
funds for interest payments and liabilities in the 
form of Risk Shared loans under the Canada Student 
Financial Assistance Act. The variance is mainly 
due to the continuous impact of debt management 
measures as well as the outstanding balance of the 
in-study portfolio being higher and expiring slower 
than previously forecasted. 

A decrease of $10.8 million in grants and contributions 

mostly related to: 


o A decrease of $31.6 million for the Workplace 
Skills Initiative reprofiled to future years; 

o A decrease of $24.8 million further to the announce- 
ment of September 25, 2006 on Effective Spending 
of which $10 million is related to the Youth 
Employment Strategy, $8.0 million related to the 
Training Centre Infrastructure Fund, $4.8 million 
related to the Adult Learning Literacy and Essential 
Skills program and $2.0 million related to Workplace 
Partners Panel; 

o A decrease of $6.2 million for items included in 
planned spending for which resources were not 
requested in 2006-2007 for Aboriginal Skills and 
Employment Partnerships ($5.3 million) and 
Foreign Credential Recognition ($1.0 million); 

o Offset by an increase of $52.2 million further to: 
~ a reprofile from 2005-2006 to 2006-2007 

for the National Homelessness Initiative 
($37.2 million); 
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— new funding announced for the Targeted 
Initiative for Older Workers and Expert Panel 
($8.0 million) to assist unemployed older workers 
in communities with ongoing high unemployment 
and/or affected by downsizing; and 

— additional funding for the Apprenticeship 
Incentive Grant of $7.0 million (from $25.0 million 
to $32.0 million), to encourage more Canadians 
to pursue apprenticeships and reward progression 
by providing $1,000 per year to apprentices 
successfully completing their first or second year 
of an apprenticeship program in a Red Seal Trade. 

e An increase of $250.4 million in Loans disbursed 
under the Canada Student Financial Assistance Act 
is mainly due to actual gross amount of repayments 
being much lower than anticipated as a result of the 
major decrease in accounts returned to government. 


An increase of $19.2 million in net operating 
expenditures mainly due to: 


o Operating budget Carry-forward from 2005-2006 
($13.3 million); 

o Compensation for salary adjustments ($8.3 million); 

o Transfer from the Privy Council Office of $3.1 million 
for the Policy Research Initiative as a result of 
government restructuring; 

o Operating funds for Targeted Initiative for Older 
Workers and Expert Panel ($2.7 million); 

o Funding to enable the Labour Program to respond 
to critical program pressures resulting from 
steadily increasing responsibilities ($1.8 million); 

o Offset by decreases for: 

— Items included in planned spending for which 
resources were not requested in 2006-2007 
such as Wage Earner Protection Program 
($3.2 million) and Foreign Credential Recognition, 
($1.0 million); 

— An amount of $2.3 million transferred to Social 
Development Canada for the training of 
employees to achieve high service delivery 
standards for Canadians; 

~ Funding no longer required pursuant to modified 
resourcing requirements of the new recovery 
initiative of the Canada Student Loans 
($2.1 million); 

~ A decrease of $2.0 million further to the 
announcement of September 25, 2006 on 
Effective Spending; 


The actual consolidated expenditures of $19,235.4 million 
were $214.3 million lower than our total consolidated 
authorities of $19,449.7 million. This was mainly due to: 


e Grants and contributions expenditures being 
$108.6 million less than the authorities for: 


o The Apprenticeship Incentive Grant ($31.3 million). 
Funding approval for the Apprenticeship Incentive 
Grant was confirmed at the end of March 2007. 
The launch and promotional activities required to 
create awareness of the new program were 
delayed; 

o The Homelessness Initiative ($25.1 million), this 
amount will be requested for re-profile to 2007—2008 
to ensure that funds will be available for proposals 
that are developed for activities to alleviate 
homelessness; 

o Adult Learning, Literacy and Essential Skills Program 
($13.1 million) mainly due to a late launch of Call 
for Proposals deferring spending to 2007-2008; 

o Youth Employment Strategy ($8.1 million), due to 
the uncertainty in determining funding requirements 
for the Skills Link initiative; 

o Targeted Initiative for Older Workers ($8.0 million), 
due to length of time to sign Federal-Provincial/ 
Territorial agreements, pushing required work into 
2007-2008; 

o The contribution agreement with Joint Voisey’s 
Bay Employment and Training Authority ended 
earlier than anticipated on March 31, 2006, as the 
construction of the Voisey’s Bay Nickel/Mine site 
was a year ahead of schedule ($4.7 million); 

o Aboriginal Skills and Employment Partnerships 
($3.8 million), due to length of time to establish 
the agreements. The funds were re-profiled into 
future years; 

o Sector Council Program ($3.8 million), a result of 
delays in the implementation of certain projects; 

o Costs were lower than anticipated for the World 
Urban Forum ($2.4 million) due to a favourable 
exchange rate. Funds set aside for contingencies 
were not required as the event ran smoothly; 

o Foreign Credential Recognition ($2.1 million) due 
to projects deferred to future years, particularly in 
the agreements with provinces; 

o Workplace Skills Initiative ($2.0 million) due toa 
deferral of projects to the next fiscal year; 

o Training Centre Infrastructure Fund ($1.5 million) 
partly due to the withdrawal of projects by the 
recipients; 
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o Labour Management Partnership Program 
($1.2 million) due to the non-approval of some 
projects; 
o Other lapses ($1.5 million). 
A decrease of $96.7 million in the Specified Purpose 
Accounts. The variance is related to the 


o Employment Insurance Account with $35.5 million 
in Employment Insurance Part |; Employment 
Insurance benefits declined in 2006-2007 due to a 
decrease in the number of beneficiaries, consistent 
with lower unemployment, and due to the intro- 
duction of the Quebec Parental Insurance Plan, 

o $50.7 million in Employment Insurance Part Il out 
of a total budget of $2.166 billion, due to normal 
delays in the implementation of projects and 
lower than expected expenditures by some projects; 

o $49.5 million in administrative costs, mainly due 
to a lapsed surplus of $30.4 million for Human 
Resources and Social Development Canada and 
$12.8 million for Social Development Canada; 

o offset by $43.9 million in doubtful accounts as a 
result of an increase in the overpayments bad debt; 

o and to the Canada Pension Plan Account with 
$4.9 million in administrative costs; and 

e A net operating lapse of $ 9.0 million related to 
$1.6 million in frozen resources and $7.4 million in 
general lapse. The frozen items are attributable to 
the Canada Student Loans Program ($1.1 million), 
and a year-end transfer price between salary and 
non-salary ($0.5 million). 


Social Development Canada 


In 2006-2007, the department was authorized to spend 
$60,787.3 million or $700.8 million more than the 
consolidated planned spending of $60,086.5 million 
(tables 1 and 3). The variance is explained by: 


e A variance of $646.4 million in Grants and 
Contributions representing the residual amount 
frozen for the National Early Learning Program. 


An increase of $166.6 million in the Specified 
Purpose Accounts related to the Canada Pension 
Plan and the Employment Insurance accounts: 

o an amount of $115.0 million for the 
administrative costs of the Canada Pension Plan 
Investment Board which was previously netted 
against the revenues of the Board; 

o a $35.7 million increase in administrative costs 
payable to the Canada Revenue Agency related 
to a $31.5 million increase and adjustment in the 


basic costs to administer Part | of the Canada 
Pension Plan and $4.2 million to undertake a 
special Canada Pension Plan contribution project; 

o an increase of $27.7 million in other Canada 
Pension Plan administration costs; 

o In the Employment Insurance Account, the 
increase in departmental administrative costs 
($5.2 million) is mainly due to collective 
bargaining increases. 

o The increase is offset by a revision to forecast in 
Canada Pension Plan benefits of $17.0 million. 


e An increase of $14.4 million in net operating 
expenditures is largely due to: 


o Compensation for salary adjustments ($14.8 million); 

o Operating budget Carry forward from 2005-2006 
($11.9 million); 

o An increase of $7.7 million for Service Canada to 
deliver the lump sum payments recognizing the 
experience of residing at an Indian Residential 
School and its impact (Common Experience 
Payments); 

o An amount of $2.3 million transferred from 
Human Resources and Skills Development for the 
training of employees to achieve high service 
delivery standards for Canadians; 

o Offset by decreases as a result of: 
~ Transfers to the Canada Revenue Agency and 

Public Works and Government Services Canada 
for National Collection Services ($20.0 million); 
— The announcement of September 25, 2006 on 
Effective Spending related to Understanding the 
Early Years ($2.9 million); and 
e A net decrease of $126.6 million in statutory 
payment authorities mostly related to: 


o a decrease of $376.2 million in the Old Age Security 
(OAS) forecast can be attributed to several factors. 
The average monthly rate of the Old Age Security 
pension for 2006-2007 was less than forecasted 
due to a greater proportion of partial pensions. 
There was also an increase in the average number 
of monthly Old Age Security recipients. Lastly 
there was an increase in forecasted benefit repayment 
from higher-income Old Age Security recipients 
through the Old Age Security Recovery Tax. 

o a transfer of $18.5 million to the Canada Revenue 
Agency for the National Collection Services and 
Collection, Litigation and Advisory Services as a 
result of government restructuring; 


2006-2007 Estimates ) A Departmental Performance Report 


o offset by increases for: 


— Universal Child Care Benefits paid to Canadian 
families with young children ($174.4 million); 


— Guaranteed Income Supplement ($81.1 million) 
resulting from an increase in the forecasted 
average monthly rate. In 2006-2007, the average 
monthly Guaranteed Income Supplement rate 
was higher than estimated. This increase was 
partially offset by a decrease in the average 
forecasted number of monthly recipients; 

— Contributions to the Employee Benefit Plan 
($4.5 million); 

— Allowance Payment ($4.1 million) which can be 
attributed to an increase in the forecasted 
average monthly rate of the benefit; and 

— Energy cost benefits ($3.7 million) which are 
one-time payments for energy costs incurred by 
low income seniors and families with children. 


The actual consolidated expenditures of $60,070.7 million 
were $716.6 million lower than our total consolidated 
authorities of $60,787.3 million. The variance is 
largely explained by: 


e A net operating lapse of $33.6 million resulting 
from $15.0 million in frozen resources such as the 
Canada Student Loans Program ($2.9 million) and 
year-end transfer price between salary and non- 
salary ($12.1 million) and $18.6 million in general 
lapse; 


e A Grants and Contributions variance of $657.5 million 
including $648.6 million in frozen resources and 
$8.9 million in general lapse; and 


e A decrease of $25.4 million in Special Purpose 
Accounts related to a decrease in administration 
costs recoverable from the Employment Insurance 
and the Canada Pension Plan accounts. 


ryt ).W Comparison of Planned to Actual Spending (including full-time equivalent) 


Human Resources and Skills 


Net cost of HRSDC 19,251.6 


Full Time Equivalents 12,531 


@ As published in Main Estimates 2006-2007. 


BNE I a ane ee 
WetcostofHRSDG_——————S—SCSC~SO STS TOOT 19,088.58 SSO. AB BES 


’ Amounts include resources for Corporate Services related to the Minister’s Office, the Deputy Minister's Office, 
the Comptroller's Offfice and the Shared Services prorated to each program activity. 

© The amounts include resources related to the Toronto Waterfront Revitalization Initiative. 

4 Includes services received without charge from SDC for corporate services. 


Development Canada 


2006-2007 


2004-2005 2005-2006 Main Planned 
(millions of dollars) Actual Actual Estimates ° Spending Authorities Actual 
Program Activities R 
Employment Insurance 554.3 838.1 883.4 879.5 760.3 750.5 
Employment Programs 744.8 928.9 969.2 997.2 988.9 953.1 
Workplace Skills eras 120.7 184.5 219.3 186.2 141.5 
Learning 889.4 1,009.8 1,226.9 1,227.2 1,078.6 1,052.4 
Labour 182.3 221.8 Pa fs! 249.2 231.6 230.4 
Homelessness 117.8 171.9 188.3 188.1 219.9 190.3 
Service Delivery 89.0 158:3° ° 128.1 109.4 122.4 117.5 
Policy and Program Support 90.0 161.3 103.2 120.1 141.6 140.9 
Total Gross Expenditures 2,741.4 3,610.8 3,900.9 3,990.0 3,729.5 3,576.6 

Respendable revenues (865.3) 1,400.6) . (1,425.8) (1,435.2) (1,362.0) (1,326.7) 
Total Net Expenditures 1,876.1 2,210.2 2,475.1 2,554.8 2,367.5 2,249.9 
Non-Budgetary 
Loans disbursed under the Canada Student 

Financial Assistance Act 1,215.7 Hoole 981.5 981.5 1,231.9 1,231.9 
Total Department 3,091.8 3,541.5 3,456.6 3,536.3 3,599.4 3,481.8 
Plus: Specified Purpose Accounts 
Employment Insurance 16,384.6 16,050.3 16,260.7 15,931.7 15,814.6 
Other Specified Purpose Accounts boat 51.4 48.3 48.6 48.6 
Departmental Recoveries charged to the CPP 5.3 13.0 14.7 15.8 10.9 
Departmental Employee Benefit Plan 

recoverable from El Account (83.8) (132.8) (140.7) (145.8) (120.5) 
Consolidated Total HRSDC 19,453.0 19,523.4 19,719.3 19,449.7 19,235.4 
Less: Non-Respendable Revenues 374.4 512.7 648.5 640.4 640.4 
Plus: Cost of services received without charge 173107 * 18.4 Viet 20.8 20.8 


19,088.5 18,830.1 18,615.8 


17,094 18,006 18,068 17,060 17,060 
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Table 1B Comparison of Planned to Actual Spending (including full-time equivalent) 


Social Development Canada 


2006-2007 
2004-2005 2005-2006 Main Planned 

(millions of dollars) Actual Actual Estimates Spending Authorities Actual 
Program Activities 
Social Investment 28,365.2 29,959.4 31,009.7 33,291.9 33,139.1 33,107.4 
Social Development Policy & Innovation Ze 2.3 684.8 67.3 710.5 54.7 
Service Delivery 144.2 152.3 508.8 447.1 522.7 498.4 
Effective Corporate Services 829.2 ° - : - : - 
Total Gross Expenditures 29,340.8 30,114.0 32,203.3 33,806.3 34,372.3 33,660.5 
Respendable revenues (780.8) (295.0) (301.2) (300.9) (332.7) (312.1) 
Total Net Expenditures 28,560.0 29,819.0 31,902.1 33,505.4 34,039.6 33,348.4 
Plus: Specified Purpose Accounts 
Canada Pension Plan ° 24,179.8 25,439.2 26,530.1 26,693.6 26,689.2 
Departmental Recoveries charged to El 560.6 66.6 68.8 74.0 61.2 
Departmental Employee Benefit Plan 

recoverable from CPP Account (25.9) (277A) (17.8) (19.9) (28.1) 
Consolidated Total SDC 53,274.5 55,297.7 60,086.5 60,787.3 60,070.7 
Less: Non-Respendable Revenues 83.5 41.3 26.8 41.7 41.7 
Plus: Cost of services received without charge 22 14.4 16.7 14.2 14.2 
Net cost of SDC 53,203.2 55,270.8 60,076.4 60,759.8 60,043.2 
Full Time Equivalents 11,390 6,632 6,226 6,206 6,042 6,042 


® Includes Shared Services for both HRSDC and SDC. In 2005-2006, HRSDC’s portion of the Shared Services was transferred to HRSDC. 


The remainder of Corporate Services was charged to the other program activities. 


» Amounts for Canada Pension Plan for 2004-2005 and 2005-2006 have been restated to include CPP Investment Board 
Administrative Expenses, as presented in 2006-2007 
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millions of dollars 
PROGRAM ACTIVITIES 


Employment Insurance 
Main Estimates * 
Planned Spending 
Authorities 

Actual 


Employment Programs 
Main Estimates * 
Planned Spending 
Authorities 

Actual 


Workplace Skills 
Main Estimates * 
Planned Spending 
Authorities 

Actual 


Learning 

Main Estimates * 
Planned Spending 
Authorities 

Actual 


Labour 

Main Estimates * 
Planned Spending 
Authorities 

Actual 


Homelessness 
Main Estimates * 
Planned Spending 
Authorities 

Actual 


Service Delivery 
Main Estimates * 
Planned Spending 
Authorities 

Actual 


Policy and Program Support 
Main Estimates * 

Planned Spending 

Authorities 

Actual 


Total 

Main Estimates * 
Planned Spending 
Authorities 

Actual 


2 As published in Main Estimates 2006-2007. 
> Total excludes Specified Purpose Accounts. 


are. Resources by Program Activity Human Resources 
and Skills Development Canada 


BUDGETARY 


Operating 

Voted Grants and 
Contributions 
Sub-total: Gross 
Expenditures 
Statutory Grants 
and Contributions 
Total Gross 
Expenditures 
Respendable 
Revenues 

Total Net 
Budgetary 
Expenditures 


883.3 
879.3 
760.2 
750.4 


429.0 
444.9 
445.5 
434.6 


96.1 
102.9 
106.9 
102.9 


1,211.3 
1,211.4 
1,062.2 
1,043.0 


162.2 
162.5 
162.5 
150.6 


213.4 
216.6 
227.7 
22 iti 


40.4 
40.2 
34.8 
32.7 


128.1 
109.4 
122.4 
117.5 


103.2 
120.1 
140.1 
139.4 


2,475.1 
2,554.8 
2,367.5 
2,249.9 


2,055.7 
2,075.9 
2,000.1 
1,955.8 


PLUS 


: NON 


BUDGETARY 


Loans under 
CSFAA 


981.5 
981.5 
1,231.9 
1,231.9 


TOTAL” 


2,192.8 
2,192.9 
2,294.1 
2,274.9 


139.3 
171.2 
144.0 
142.8 


188.3 
188.1 
219.9 
190.3 


38.9 
31.4 
33.8 
33.8 


22.1 
28.8 
45.0 
44.4 


3,456.6 
3,536.3 
3,599.4 
3,481.8 
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Tole. Resources by Program Activity Social Development Canada 


2006-2007 


a 
ae) Te) 
5 3 2s = 
» 2 cw s 5 wo 
£0 One 6 2 n 2 a. 
re) 6 = = Ss = 25 aw 
= mo oo re Crs o ® 
= Os + 3 606 6 3 “es 
© 7 2c so STE Fae a 
o Orr a paae: $28 gS 
2. oo sx ec oO x ® ® 
millions of dollars Oo =o oO Ww OG ew af 
Social Investment 
Main Estimates * 138.1 296.6 434.7 30,;579.0 31,009.7 (30.4) 30,979.3 
Planned Spending 160.3 296.6 456.9 32,835.0 33,291.9 (49.0) 33,242.9 
Authorities 120.4 296.6 417.0 $2,722.1 33,139.1 (49.1) 33,090.0 
Actual 99.8 285.5 385.3 S222. 33,107.4 (41.7) 33,065.7 
Social Development Policy & Innovation 
Main Estimates * 34.8 650.0 684.8 - 684.8 (14.9) 669.9 
Planned Spending 67.3 - 67.3 - 67.3 (21.5) 45.8 
Authorities 64.1 646.4 TAOS - 710.5 (24.0) 686.5 
Actual 54.7 - 54.7 - 54.7 (19.0) 35.7 
Service Delivery 
Main Estimates * 508.8 - 508.8 - 508.8 (255.9) 252.9 
Planned Spending 447.1 - 447.1 - 447.1 (230.4) 216.7 
Authorities 522.7 . 522.7 - 522.7 (259.6) 263.1 
Actual 498.4 - 498.4 - 498.4 (251.4) 247.0 


Total 
Main Estimates * 681.7 946.6 1,628.3 30,575.0 32,203.3 (301.2) 31,902.1 
Planned Spending 674.7 296.6 971.3 32,835.0 33,806.3 (300.9) 33,505.4 
Authorities 707.2 943.0 1,650.2 32, (22.1 34,372.3 (332.7) 34,039.6 
Actual 652.9 285.5 938.4 32,722.1 33,660.5 (312.1) 33,348.4 


@ As published in Main Estimates 2006-2007. 
> Total excludes Specified Purpose Accounts. 
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pr C7. Voted and Statutory Items Human Resources 
and Skills Development Canada 


2006-2007 
Main Planned 
Estimates * Spending Authorities Actual 
Vote/ 
Statutory 

item | (millions of dollars) 

Department 

1 Operating expenditures SZ3:2 333.3 352.5 343.5 
5 Grants and contributions 825.4 865.6 854.8 746.2 

(S) |Minister of Human Resources and Skills Development — Salary and motor car 

eliowanee 0.1 0.1 0.1 0.1 
(S) _|Minister of Labour — Salary and motor car allowance 0.1 0.1 0.1 0.1 
(S) |Payments related to the direct financing arrangement under the Canada 

Student Financial Assistance Act oan DAS caidas sie 
(S) |The provision of funds for interest payments under the Canada Student 

eens an 0.1 0.1 0.1 0.1 
(S) |The provision of funds for liabilities including liabilities in the form of 

guaranteed loans under the Canada Student Loans Act on "P bg mee 
(S) |The provision of funds for interest and other payments to lending institutions 46.4 46.4 53.8 53.8 

and liabilities under the Canada Student Financial Assistance Act : , ; ; 
(S) |Canada Study Grants to qualifying full and part-time students pursuant to the 119.9 119.9 146.4 146.4 


Canada Student Financial Assistance Act 


(S) |Canada Education Savings Grant payments to Registered Education Savings 
Plans (RESPs) trustees on behalf of RESP beneficiaries to support access to 575.0 575.0 505.0 505.0 
encourage Canadians to save for post-secondary education of children 


Canada Learning Bond payments to Registered Education Savings Plans 
(RESPs) trustees on behalf of RESP beneficiaries to support access to post- 45.0 45.0 21.8 21.8 
secondary education to children from low-income families 


(S) _|Wage Earner Protection Program : 28.7 - 
(S) _|Supplementary Retirement Benefits — Annuities agents' pensions - - - . 
(S) _|Spending of proceeds from disposal of Crown Assets 5 - 0.1 0.1 


(S) Labour Adjustment benefits in accordance with the terms and conditions 
prescribed by the Governor in Council to assist workers who have been laid 
off as a result of import competition, industrial restructuring, or severe 
economic disruption 


(S) _ |Civil Service Insurance actuarial liability adjustments 0.1 0.1 0.1 0.1 
(S) seeming of compensation respecting government employees and merchant 48.0 48.0 48.8 48.8 
e 
(S) _|Contributions to employee benefit plans IWATE 178.3 155.3 155:3 
Total Budgetary 2,475.1 2,554.7 2,367.5 2,249.9 
Plus: Non-Budgetary 
Loans disbursed under the Canada Student Financial Assistance Act 981.5 981.5 1,231.9 1,231.9 


Total Department 3,456.6 3,536.2 3,599.4 3,481.8 


Plus: Specified Purpose Accounts: 


Employment Insurance (El) costs 16,260.7 15,931.7 15,814.6 
Other Specified Purpose Accounts costs 48.3 48.6 48.6 
Costs recoverable from the CPP 14.7 15.8 10.9 
Employee Benefit Plan recoverable from the El Account 140.6 145.8 120.5 
Total Consolidated Expenditures 19,719.3 19,449.7 19,235.4 
AT OR I TOGO 
Full Time Equivalents 18,006 18,068 17,060 17,060 


* As published in Main Estimates 2005-2006. 
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Se eiz Voted and Statutory Items Social Development Canada 


2006-2007 
Main Planned 
Estimates * Spending Authorities Actual 
Vote/ 
Statutory 

item (millions of dollars) 

Department 
10 Operating expenditures 295.6 289.1 303.5 269.9 
15 Grants and contributions 946.6 296.6 943.0 285.5 
(S) Old Age Security Payments 23,255.0 23,255.0 22,878.8 22,878.8 
(S) Guaranteed Income Supplement payments 6,820.0 6,820.0 6,901.1 6,901.1 
(S) Allowance Payments 500.0 500.0 504.1 504.1 
(S) Universal Child Care Benefit - 1,610.0 1,784.4 1,784.4 
(S) Child Care transfer to Prov. & Terr. - 650.0 650.0 650.0 
(S) Energy Cost Benefits = - 3.7 Sf. 
(S) Payments to private collection agencies pursuant 

to Section 17.1 of the Financial Administration Act 18.5 18.5 - - 
(S) Spending proceeds from the disposal of surplus 

Crown assets - - 0.3 0.2 
(S) Contribution to employee benefit plans 66.4 66.2 70.7 70.7 

Total Department 31,902.1 33,505.4 34,039.6 33,348.4 

Plus: Specified Purpose Accounts: 

Canada Pension Plan 26,530.1 26,693.6 26,689.2 

Departmental Recoveries charged to El 68.8 74.0 61.2 

Departmental Employee Benefit Plan 

recoverable from CPP Account (17.8) (19.9) (28.1) 
Total Consolidated Expenditures 60,086.5 60,787.3 60,070.7 
Full Time Equivalents 6,226 6,206 6,042 6,042 
2 As published in Main Estimates 2006-2007. 


cel ste WD Services Received Without Charge Human Resources 


and Skills Development Canada 


Actual 
—2006-2007 
(millions of dollars) 


Contributions covering employers’ share of employee's insurance premiums and 


expenditures paid by TBS Ua 
Salary and associated expenditures of legal services provided by Justice Canada 4.9 
Total 2006-2007 Services received without charge. 20.8 
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Table 4B Services Received Without Charge 
Social Development Canada 


(millions of dollars) 


Contributions covering employers’ share of employees’ insurance 
premiums and expenditures paid by TBS (excluding revolving funds) 


Worker's compensation coverage provided by Human Resources and 


Skills Development 


Salary and associated expenditures of legal services provided by 


Justice Canada 


Total 2006-2007 Services received without charge 


2004-2005 2005-2006 


Loans, Investments and Advances (millions of dollars) Actual Actual 
Learning 

Loans disbursed under the Canada Student Financial 

Assistance Act leeaionn Arosiles 
Total ibea bye 1.33150 


, Table 5 } Loans, investments and advances (non-budgetary) 


Actual 
2006-2007 


1.7 


0.3 


0.2 
14.2 


2006-2007 
Main Planned 
Estimates Spending Authorities Actual 
981.5 981.5 UPZe Tins 1,231.9 
981.5 981.5 1,231.9 1,231.9 
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Table 6A Sources of respendable and non-respendable revenue 


Human Resources and Skills Development Canada 


2004-2005 ° 2005-2006 * 2006-2007 


Main Planned 
(millions of dollars) Actual Actual Estimates Revenues Authorities Actual 
Respendable Revenue 
Employment Insurance 
El Recovery 484.1 749.1 783.3 780.0 674.0 664.5 
Employment Programs 
El Recovery 138.5 O22.1 322.2 330.1 334.7 324.9 
Workplace Skills 
El Recovery 49.7 60.0 56.4 62.0 64.1 60.1 
Learning 
El Recovery 13.9 1.4 15.6 15.8 16.4 9.4 
Labour 
Worker's Compensation - OGD 74.1 76.6 77.4 774 87.0 87.0 
El Recovery 0.7 0.7 0.6 0.6 0.6 0.6 
Homelessness 
Service Delivery 
CPP Recovery 5:3 13.0 14.7 14.7 15.8 10.9 
El Recovery 48.1 86.1 75.7 63.3 72.8 72.8 
Policy and Program Support 
El Recovery 50.9 91.0 79.9 91.3 96.6 96.5 
Total Respendable Revenue 865.3 1,400.6 + 1,425.8 1,435.2 1,362.0 1,326.7 
By Type: 
Total CPP Recovery 5.3 13.0 14.7 14.7 15.8 10.9 
Total El Recovery 737.8 1,311.0 CK ENTS 1,343.1 1,259.2 1,228.8 
Total Worker's Compensation’- OGD 74.1 76.6 77.4 TTA 87.0 87.0 
ee LEU UU UE ES EEIEE EU SEER 
Non-Respendable Revenue 
Total EBP Recovery from CPP 1.5 1.9 2.1 2.1 1.5 1.5 
Total EBP Recovery from El 83.8 132.9 140.2 140.6 120.5 120.5 
Adjustment to Prior Years' Payables 75 6.2 - - 6.0 6.0 
Canada Student Loans 275.2 360.6 3 503.6 497.4 497.4 
Actuarial Surplus - Government Annuities Account 0.2 3.5 - - 8.3 8.3 
User Fees 
Federal Workers’ Compensation Administrative Fees 2.0 2.1 : 2D 22 2.2 
Labour Fire Protection Engineering Service Fee 0.1 0.1 : a 0.1 0.1 
Miscellaneous Items : 4.1 5.4 = = 44 44 
Total Non-Respendable Revenue ae 77 Ss ALT 4423. 6485 6404 640.4 


® The actual figures are restated to reflect the 2006-2007 Activity Architecture. 


A Departmental Performance Report 


Table 6B Sources of respendable and non-respendable and revenue 


Social Development Canada 


2004-2005 2005-2006 2006-2007 
Main Planned 
Respendable Revenue 
Social Investment 
El Recovery i 2 6.1 57 
CPP Recovery 23.0 36.1 24.3 43.3 49.1 41.7 
Social Development Policy & Innovation 
El Recovery - - 2.5 8.6 24.0 19.0 
CPP Recovery = _ 12.4 129 
Service Delivery 
El Recovery 69.1 66.6 60.6 54.5 50.0 42.2 
CPP Recovery 122.6 192.3 195.3 175.9 209.6 209.2 
Effective Corporate Services 
El Recovery 491.5 : 2 z a 
CPP Recovery 74.6 S 2 s z x 
Total Respendable Revenue 780.8 295.0 301.2 300.9 332.7 312.1 
By Type: 
Total El Recovery 560.6 66.6 69.2 68.8 74.0 61.2 
Total CPP Recovery 220.2 228.4 232.0 232.1 258.7 250.9 
eee 
Non-Respendable Revenue 
Total EBP Recovery from CPP 25.8 ian 17.8 17.8 28.1 28.1 
Total EBP Recovery from El 52.3 8.0 7.0 7.0 7.4 7.4 
Adjustment to Prior Years' Payables 1.8 2.5 - - 2.5 2.5 
User Fees 
Searches of the CPP and OAS data bank to locate individuals 0.1 0.1 - 0.1 0.2 0.2 
Social Insurance Number replacement card fee 1.9 1.9 - 1.9 2.0 2.0 
Miscellaneous Items 1.6 rd - - 1.5 1.5 
Total Non-Respendable Revenue s 26.8 41.7 41.7 
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Table 7A - HRSDC User Fees Act 
Human Resources and Skills Development Canada 


Note: The Tables 7B for Policy on Service Standards for External Fees Human Resources and Skills Development 
Canada and Policy on Service Standards for External Fees Social Development Canada can be found on line at: 
http://www.tbs-sct.gc.ca/est-pre/estime.asp 
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B. Date Last Modified: 


C. Other Information: 


* The Full Costs represent the total expenditures for Fire Protection Services program of which only a small portion is recoverable 
through user fees for the fire protection engineering service delivery to Crown Corporations. 


® Even though the legislative deadline is 30 calendar days, extensions are allowed depending on the complexity of the request. 


“ On February 6, 2006, the government consolidated the Department of Human Resources and Skills Development with Social Development 
Canada to create a new department called Human Resources and Social Development Canada (HRSDC). 2006-2007 and Future’years’ 
data for Social Development Canada is included with Human Resources and Skills Development Canada. 


" Regulatory (R) or Other Products and Services (0). 


2006 —2007 Estimates 
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Table 7A - SDC User Fees Act 
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the searches will be completed no later than 10 working days after receipt of the request. 


* Depending on the volume of commercial search requests, 


dard measure. 


> Performance standard introduced in 2004-2005 is considered as stan 


d Skills Development Canada. 


for Social Development Canada is included with Human Resources an 


’ Regulatory (R) or Other Products and Services (O). 
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br))(-8:@ Progress against the Department's Regulatory Plan 


In order to reduce the volume of printed material, this table was not to be included in the printed Departmental 
Performance Report but can be found at: __ 
http://www.tbs-sct.gc.ca/est-pre/estime.asp 


it(--e Details on Transfer Payments Programs 


Human Resources and Social Development Canada has a number of transfer payment programs. These programs 
support individuals, communities, labour, other governments and Aboriginal organizations. HRSDC is subject to 
the revised policy on transfer payments, which was introduced on June 1, 2000. That policy requires departments 
to report on those payment programs that are worth at least $5 million. 


Note: Actual figures reflect program costs and exclude operating resources necessary to deliver the programs. 
1. Youth Employment Strategy 
2. Aboriginal Human Resources Development Strategy 
3. Aboriginal Skills and Employment Partnerships 
4 


Aboriginal Human Resources Development Program - the Joint Voisey’s Bay Employment 
and Training Authority 


5. Targeted Initiative for Older Workers 

6. Enabling Fund for Official Language Minority Communities 

7. Sector Council Program 

8. Foreign Credential Recognition Program 

9. Apprenticeship Incentive Grant 

10. Training Centre Infrastructure Fund 

11. Workplace Skills Initiative 

12. Adult Learning, Literacy and Essential Skills Program 

13. Canada Study Grant / Canada Access Grant 

14. Canada Student Loans Program — Direct Financing Arrangement 
15. Canada Student Loans Program - Interest Payments and Liabilities 
16. Canada Student Loans Program - Liabilities 

17. Canada Education Savings Program — Canada Education Savings Grant 
18. Canada Education Savings Program, Canada Learning Bond 

19. Social Development Partnerships Program 

20. Guaranteed Income Supplement 

21. Labour Market Agreements for Persons with Disabilities 

22. New Horizons for Seniors Program 

23. Old Age Security 

24. Opportunities Fund for Persons with Disabilities 

25. Allowance 

26. Early Learning and Child Care 

27. Universal Child Care Benefit 

28. National Homelessness Initiative 


Further information on these Transfer Payments Programs can be found at 
http://www.tbs-sct.gc.ca/est-pre/estimE.asp 
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Table 10 Foundations (Conditional Grants) 


During fiscal year 2006-2007, Human Resources and Social Development Canada was involved in the following 


Foundations. 


Read to Me! Foundation Inc. 

Peter Gzowski Foundation for Literacy 
Canadian Council on Learning 

The Winnipeg Foundation 


Se eee ee ae 


The Canada Millennium Scholarship Foundation 


Further information on these Foundations (Conditional Grants) can be found at 


http://www.tbs-sct.gc.ca/est-pre/estime.asp 


. Table 11 ) Response to Parliamentary Committees, and Audits and Evaluations 


Chapters 


Comments 


Response to the Auditor General (including to the Commissioner of the Environment 


and Sustainable Development — CESD) 


November 2006 
Report of the Auditor General of Canada 


CHAPTER 6 
Old Age Security 


Issue: There is a lack of consistency of administration 
across the country. Also, the Department is not in 
compliance with the requirements of the Financial 
Administration Act, which calls for the charging of 
interest on overpayments. Additionally, penalty 
provisions contained in the Old Age Security Act 
(OAS Act) have not yet been brought into force. 


The Department will make improvements in collecting 
and reporting information on client satisfaction, 
services and overpayments, and issue a revised policy on 
overpayments. 


Royal Assent was given to Bill C-36 on May 3, 2007 this 
included amendments to the OAS Act to introduce 
improvements and to prescribe the conditions under 
which interest should be charged (e.g. deliberate 
misrepresentation). Furthermore, the penalty provisions 
are being updated, along with appropriate policies and 
procedures and will come into force on Order in Council 
as soon as this process has been completed. 


The government's response can be found at 
http://www.oag-bvg.gc.ca/domino/reports.nsf/ 
html/20061106ce.html 
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Chapters 


February 2007 
Status Report of the Auditor General of Canada 


CHAPTER 1 
Advertising and Public Opinion Research 


Issue: This was a follow-up audit that examined 
progress made in response to a 2003 audit report. 


There is one recommendation, which calls for written 


notification of research to be provided to Public 


Works Government Services Canada (PWGSC) prior to 


contact with research firms. 


CHAPTER 6 
The Management of the Social Insurance Number 


Issue: Follow-up audit that assessed whether the 

Department and the Treasury Board Secretariat had 
taken satisfactory action to ensure the appropriate 
use of the SIN; to strengthen the process for issuing 


new Social Insurance Numbers and replacement cards; 


to ensure the accuracy, completeness, and reliability 
of data in the Social Insurance Register; and to 
improve the investigation of SIN-related fraud 


November 2006 
Commissioner of the Environment and Sustainable 
Development Annual Report 


CHAPTER 4 
Sustainable Development Strategies 


Issue: Chapter 4 of the 2006 Report of the 
Commissioner of the Environment and Sustainable 
Development observed that organizations whose 
progress was unsatisfactory, had poor systems for 
planning, implementing, and monitoring their 
sustainable development commitments 


CHAPTER 5 
Environmental Petitions 


Issue: A review of environmental petitions across the 


government found that HRSDC responded to 100% 
of them on time 


a 


Comments 


i 
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Treasury Board Secretariat, Privy Council Office and 
Public Works and Government Services agreed with the 
recommendation. 


The Department and Service Canada have formalized © 
public opinion research procedures and centralized public 
opinion and research and advertising activity to improve 
overall management of the function. 


The government's response can be found at 
http://www.oag-bvg.gc.ca/domino/reports.nsf/ 
htm1/20070201aa_e.html 


To address this issue, Service Canada will complete work 
currently underway on benchmark levels to define key 
performance indicators for the ongoing measurement 
of SIR completeness, accuracy and reliability. Based on 
these results, Service Canada will establish goals for SIR 
data and develop a plan to measure and report on 
performance in 2007-2008. 


The government's response can be found at: 
http://www.oag-bvg.gc.ca/domino/reports.nsf/ 
html/20070206ab_e.html 


Following the 2005-2006 audit of the departmental 
Sustainable Development Strategy for 2003-2006, the 
Department of Human Resources and Social Development 
Canada (which integrates the former departments of 
Human Resources and Skills Development Canada and 
Social Development Canada) developed a Sustainable 
Development Strategy for 2007-2009, which was 
approved in late 2006. The new strategy has strengthened 
the management structure, and established systems for 
planning, implementing, and monitoring its sustainable 
development commitments. 
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Chapters Comments 


I 


Internal Audits or Evaluations 


To provide canadians with: As demonstrated by the findings of the following: 
Al Gl ES ee eee ee eee ee en ee ee ee eee 
Enhanced Canadian productivity and participation Audit of the Office of Learning Technologies* 


through efficient and inclusive labour markets, 

competitive workplaces and access to learning 
Oe) ede beat SER et IO a Ra cS re a a ee ee i Ee een ee ee ee 

Safe, healthy, fair, stable, cooperative, productive Audit of Occupational Health and Safety 

workplaces and effective international labour 


Preliminary Survey of the Federal Mediation and 
standards 


Conciliation Service* 
Audit of Wellness Program* 


Se eee eee eee 


Enhanced income security, access to opportunities and _—_ Early Implementation Review of New Horizons for 
well-being for individuals, families and communities Seniors Program* 


2004-2005 Attest Audit of the Administrative Costs 
Charged to the Canada Pension Plan Account* 


2005-2006 Attest Audit of the Administrative Costs 
Charged to the Canada Pension Plan Account 


Annual Audit of the Old Age Security Program 
Expenditures* 


a ees cae deel Dh a ee eS eee 


Achieve better outcomes for Canadians through Evaluation of the Pleasure Craft License 
service excellence 


a ee ae Ae a ESEE et A cL ee 


Other Audits and Evaluations Audit of Grants and Contributions —- Segregation 
of Duties 


Information Technology Business Continuity Planning* 


Review Engagement of Consolidated Financial 
Statements* 


Audit of the Performance Tracking Directorate* 


Efficient and inclusive labour market transitions Reports produced in support of the 2005 Employment 
through temporary income support and active Insurance Monitoring and Assessment Report 
employment measures Summative Evaluation of Employment Benefits and 


Support Measures Delivered Under the Canada/ 
Newfoundland and Labrador Labour Market 
Development Agreement* 


Formative and Summative Evaluation of Nunavut 
Benefits and Measures Delivered under the Canada- 
Nunavut Labour Market Development Agreement* 


Formative Evaluation of Youth Employment Strategy* 


Summative Evaluation of Employment Insurance Part |: 
A Summary of Evaluation Knowledge to Date* 


nego er ta ee 
Enhanced productivity and competitiveness of Formative Evaluation of Foreign Credential Recognition 
Canadian workplaces by supporting investment in Program* 
and recognition and utilization of skills 


* Approved by the Audit and Evaluation Committee. 
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, Table 12 ) Sustainable Development Strategy 


Following the consolidation of the Departments of Social Development Canada and Human Resources and Skills 
Development Canada into the Department of Human Resources and Social Development in February 2006, a new 
strategy was developed to guide the sustainable development efforts of the new department for 2007-2009 and 
was tabled in December 2006. 


The vision of the new strategy is to support the Government of Canada’s approach to sustainable development 
by committing the Department to achieve tangible results both in terms of greening its operations and in 
promoting long-term sustainability in Canadian society through social development and labour market policies 
and programs: “Advancing sustainable development by supporting a strong, inclusive labour market and society, 
and by being an example of sustainability in the provision of Government of Canada services to Canadians in a 
manner that reduces the impact on the environment”. 


Human Resources and Social Development Canada manages, through Service Canada, one of the federal 
government's largest regional and local service delivery networks across the country. In 2006-2007, the 
Department has made significant efforts to support the Government's objective on greening of its operations. 
For example, citizens have been encouraged to use direct deposit for social security and Employment Insurance 
cheques, more services and documentation were made accessible online to reduce paper usage, and energy 
consumption was reduced through the implementation of conservation-focused office design and energy- 
efficient lighting. Work is underway to refine existing performance indicators to measure progress against 
expected results and targets in supporting the greening of government operations. 


The Department has developed, under Part II of the Canada Labour Code, new occupational health and safety 
regulations to deal with workplace violence, which are expected to come into force by the end of 2007, and are 
currently seeking to make amendments to the Hazard Prevention Program Regulations to further improve 
workplace safety and security in the federal jurisdiction. 


The Department has undertaken work to develop a more effective process to conduct Strategic Environmental 
Assessments in support of its policy, plans and program proposals. 


Detailed information on the 2007-2009 Sustainable Development Strategy (SDS-IV), including specific goals, 
objectives and targets, is available at the following departmental website: 
http://www.hrsdc.gc.ca/en/cs/sp/hrsd/cpa/publications/reports/sds-2007-2009/hrsdc_sds_2007-2009.pdf 


. Table 13 } Procurement and Contracting 


In order to reduce the volume of printed material, this table is not included in the printed Departmental 
Performance Report but can be found at: 
http://www.tbs-sct.gc.ca/est-pre/estime.asp 


Table 14 Bie@ijee@-iaee mane 


In order to reduce the volume of printed material, this table is not included in the printed Departmental 
Performance Report but can be found at: 
http://www.tbs-sct.gc.ca/est-pre/estime.asp 
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. Table 15 } Horizontal Initiatives 


During fiscal year 2006-2007 Human Resources and Social Development Canada was involved in the following 
horizontal initiatives. Unless otherwise mentioned in the list, Human Resources and Social Development Canada 
acts as the lead department for these initiatives. 


1. 


BO yy Soe ae 


iz. 


Aboriginal Human Resources Development Strategy 
Aboriginal Skills and Employment Partnership Program 
Labour Market Development Agreements 

Youth Employment Strategy 

Targeted Initiative for Older Workers 

Foreign Credential Recognition Program 

Sector Council Program 

Canada Student Loans Program 

National Homelessness Initiative 

National Child Benefit 

Multilateral Framework on Early Learning and Child Care 


Early Childhood Development Agreement 


For further information on the above-mentioned horizontal initiatives, see: 
http://www.tbs-sct.gc.ca/est-pre/estime.asp 


Table 16 Travel Policies 


HRSDC applied the TBS travel policy parameters with respect to departmental travel transactions 
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| Specified Purpose Accounts 


duman Resources and 


Is Development Canada 


Introduction 


pecified Purpose Accounts are special 
S categories of revenues and expenditures. They 
report transactions of certain accounts where enabling 
legislation requires that revenues be earmarked and 
that related payments and expenditures be charged 
against such revenues. The transactions of these 
accounts are to be accounted for separately. 


Human Resources and Skills Development Canada is 
responsible for the stewardship of three such accounts: 


e the Employment Insurance Account; 
e the Government Annuities Account; and 


e the Civil Service Insurance Fund. 


The Employment Insurance Account is a consoli- 
dated Specified Purpose Account and is included in 
the financial reporting of the Government of Canada. 
Consolidated Specified Purpose Accounts are used 
principally where the activities are similar in nature 

to departmental activities and the transactions do not 
represent liabilities to third parties but, in essence, 
constitute Government revenues and expenditures. 


The Government Annuities Account is a 
consolidated Specified Purpose Account and is 
included in the financial reporting of the Government 


of Canada. It was established by the Government 
Annuities Act, and modified by the Government 
Annuities Improvement Act, which discontinued sales 
of annuities in 1975. The account is valued on an 
actuarial basis each year, with the deficit or surplus 
charged or credited to the Consolidated Revenue 
Fund. 


The Civil Service Insurance Fund is a consolidated 
Specified Purpose Account and is included in the 
financial reporting of the Government of Canada. 

It was established by the Civil Service Insurance Act. 
Pursuant to subsection 16(3) of the Civil Service 
Insurance Regulations, the amount of actuarial deficits 
is transferred from the Consolidated Revenue Fund to 
the Civil Service Insurance Account in order to balance 
the assets and liabilities of the program. 


The following information updates forecasted 

data on the Employment Insurance Account that the 
Department provided in the 2006-2007 Report on Plans 
and Priorities. That report presented multi year financial 
data and general information. Additional information 
on performance and year end data Is available at 

the internet addresses provided in this section. 


A Departmental Performance Report 


Employment Insurance Account 


The table below summarizes the financial results for the El Account from 2004-2005 to 2006-2007. 


, El Account ) Statement of Operations? 


(millions of dollars) 
Expenditures 
Benefits 
Administrative Costs 
Doubtful Accounts? 
Sub-Total 
El Premiums and Penalties 
Premiums 
Penalties 
Sub-Total 


Variance 


Premium Rate 
(% of Insurable Eamings) 
Employee 


Employer 


14,079 
1,636 
99 
15,815 


17,109 


56 


17,165 


1,351 


2007 


1.80% 
2.52% 


@ The El Account is a consolidated SPA and is included in the financial reporting of the Government of Canada. Consolidated SPAs 
are used principally where the activities are similar in nature to departmental activities and the transactions do not represent liabilities 
to third parties but, in essence, constitute government revenues and expenditures. 


> Represents write-offs and estimates of uncollectible account receivables for benefit overpayments and penalties imposed. 


In 2006-2007 revenue from El premiums increased 
due to growth in employment and earnings, partially 
offset by a lower premium rate and by the premium 
reduction associated with the introduction of the 
Quebec Parental Insurance Plan (QPIP), under which 
maternity and parental benefits in Quebec are a 
provincial responsibility as of January 2006. Mean- 
while, El benefits declined in 2006-2007 due to a 
decrease in the number of beneficiaries, consistent 
with lower unemployment, and due to the introduc- 
tion of the QPIP. As a result, revenues to the El 
Account for 2006-2007 exceeded expenditures 


by $1.4 billion. Including interest of $2.0 billion, the 
notional cumulative surplus in the El Account was 
$54.1 billion at March 31, 2007. 


More detailed information is reported in the 2006-2007 
audited El Account financial statements that are 
included in the 2007 Public Accounts of Canada, 
Volume 1, Section 4.3! HRSDC also offers information 
on Employment Insurance on its website.** This 
provides information on the authority, objectives and 
details of the program as well as links to Actuarial 
Reports and the El Commission’s annual Monitoring 
and Assessment Reports. 


3! For further information, see http://www.pwgsc.gc.ca/recgen/text/pub-acc-e.html 
*® For further information, see http://www. hrsdc.gc.ca/en/ei/legislation/ei_act_tofprov_1 shtml 
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Government Annuities Account 


The table below summarizes the financial results for the Government Annuities Account 
from 2004-2005 to 2006-2007. 


Government Annuities Account Bai@espice em eee) 


Actual 
(millions of dollars) 2004-2005 2005-2006 2006-2007 
Actuarial Liabilities — 

Balance at Beginning of Year 405.8 HALE 347.2 
Income 26.3 24.5 23.4 
Payments and Other Charges 54.6 att] a 48.3 
Excess of Payments and Other Charges Over Income 
for the Year 28.3 26.5 24.9 
Actuarial Surplus ~ 0.3 CRS, 2.9 
Actuarial Liabilities — 

Balance at End of the Year Sine 347.2 319.4 


The annual report and financial statements for Government Annuities are available in the 2007 Public 
Accounts of Canada, Volume 1, Section 6.73 


Civil Service Insurance Fund 


The table below summarizes the financial results for the Civil Service Insurance Fund 
from 2004-2005 to 2006-2007. 


Civil Service Insurance Fund Baitciyceecm reer 


Actual 
(millions of dollars) 2004-2005 2005-2006 2006-2007 
Revenue 
Opening Balance 7.1 6.6 6.3 
Receipts and Other Credits 0.0 0.1 0.0 
Payments and Other Charges 0.5 0.4 0.3 
Excess of Payments and Other Charges Over Income 
for the Year ORs 0.3 0.3 
Balance at End of the Year 


The annual report and financial statements for Civil Service Insurance Fund are available 
in the 2007 Public Accounts of Canada, Volume 1, Section 6.%4 


> For further information, see http://www.pwgsc.gc.ca/recgen/text/pub-acc-info-e.html 
* For further information, see http://www.pwgsc.gc.ca/recgen/text/pub-acc-info-e.html 
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Specified Purpose Accounts 


Social Development Canada 


Introduction 


pecified Purpose Accounts are special categories 

of revenues and expenditures. They report 
transactions of certain accounts where enabling legis- 
lation requires that revenues be earmarked and that 
related payments and expenditures be charged against 
such revenues. The transactions of these accounts are 
to be accounted for separately. 


The Canada Pension Plan is a Specified Purpose 
Account but is not consolidated as part of the Govern- 
ment of Canada financial statements. It is under joint 
control of the government and the participating 
provinces. As administrator, the government's author- 
ity to spend is limited to the balance in the Plan. 


The following information updates forecasted data 
on the Canada Pension Plan provided in Human 


Investment Income 
Canada Pension Plan 
CPP Investment Board ' 
CPP Investment Fund ” 
Total Investment Income 

Total Revenue 


Expenditures 
Benefit Payments 
Administrative Expenses 5 


Total Expenditures 
Increase 
Year-end Balance 


2004-2005 2005-2006 2006-2007 
eee See ee 
($ millions) Actual Forecast Actual 
Revenue 
Contributions 28,941 30,117 31,395 32,400 


2,070 1,093 514 256 
5,014 12,193 1,574 12,788 
945 254) N/A : 
6,139 13,032 2,088 13,044 
35,080 43,149 33,483 45,399 


10,900 17,710 6,818 18,710 


Resources and Social Development Canada’s 2006-2007 
Part Ill - Report on Plans and Priorities.*° That report 
presented multi-year financial data and general 
information. Additional information on performance 
and year-end data is available at the internet addresses 
provided in this section. 


Canada Pension Plan 


The following table summarizes the financial results 
for the Canada Pension Plan from 2004-2005 to 
2006-2007. 


More information relating to 2006-2007 is reported 
in the Canada Pension Plan financial statements which 
can be found in the 2007 Public Accounts of Canada, 
Volume 1, Section 6. 


23,763 24,977 26,136 26,115 
417 462 529 574 
24,180 25,439 26,665 26,689 


83,411 101,121 107,939 119,831 


1 Canada Pension Plan Investment Board actual amounts are based on their audited financial statements. The CPP Investment Board invests 
mainly in equities. The investment income is determined mainly by the change in fair values of these investments. 

2 The Canada Pension Plan Investment Fund is made up of provincial, territorial and government bonds. As of March 31, 2006, these are valued 
at fair value. Since May 2004, the rights and titles of the CPP Investment Fund bonds are being transferred, over a three year period and on ' 
a monthly basis, to the CPP Investment Board. The revenue of the fund is made up of the interest from the bonds as well as the change in fair 
values of these investments. The revenue from the Investment Fund is presented in both the “Canada Pension Plan” and the “CPP Investment 
Board” items of this section. ‘ 

3 Administrative Expenses have been revised to include CPP Administrative Expenses as well as CPP Investment Board Administrative Expenses. 


4 2006-2007 Forecast are figures reported in the 2007-2008 Report of Plans and Priorities. 


35 For further information, see http://www.tbs-sct.gc.ca/rpp/0607/hrsde-rhdsc/hrsde-rhdsc_e.asp 
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tutory Annual Reports 


Old Age Security Security program is financed from Government of 

Canada general tax revenues. The following tables 
The Old Age Security program is one of the cornerstones present information on monthly benefits, beneficiaries 
of Canada’s retirement income system. Benefits include and payments by province or territory. 


the basic Old Age Security pension, the Guaranteed 
Income Supplement and the Allowance. The Old Age 


Statutory Annual Reports Be uurlgog Ut duty Montly Benefits 


Basic 
(dollars) Pension Income Supplement Allowance 
Fiscal Year : Single Married Regular Survivor Increase 
Monthly benefit by fiscal year 
2006-2007 Actuals 
January 1, 2007 491.93 620.91 410.04 901.97 999.81 0.0% 
October 1, 2006 491.93 602.91 395.54 887.47 981.81 0.9% 
July 1, 2006 487.54 597.53 392.01 879.55 973.05 0.6% 
April 1, 2006 484.63 593.97 389.67 874.30 967.24 0.0% 
2006-2007 Estimates 
January 1, 2007 494.39 623.93 412.01 906.40 1,004.72 0.4% 
October 1, 2006 492.42 603.52 395.93 888.35 982.79 0.8% 
July 1, 2006 488.51 598.73 392.79 881.30 974.99 ‘ 0.6% 
April 1, 2006 485.60 595.16 390.45 876.05 969.18 0.2% 
2005-2006 Actuals 
January 1, 2006 484.63 593.97 389.67 874.30 967.24 1.0% 
October 1, 2005 479.83 570.27 371.46 851.29 939.84 0.6% 
July 1, 2005 476.97 566.87 369.24 846.21 934.24 0.7% 
April 1, 2005 473.65 562.93 366.67 840.32 927.74 0.4% 
Fiscal year average 
(annual benefits) 
2006-07 Actuals 5,868.09 7,245.96 4,761.78 10,629.87 Vy fOOssS 4.2% 
2006-07 Estimates 5,882.76 7,264.02 4,773.54 10,656.30 11,795.04 4.4% 
2005-06 Actuals 5,745.24 6,882.12 4,491.12 10,236.36 11,307.18 1.7% a 


Statutory Annual Reports WaMu mumseuen Mile mele Mae eat a Benefits 


by Province or Territory and by Type 


March 2006 i March 2007 
Guaranteed Guaranteed 
Old Age Income Old Age Income 
Security (OAS) Supplement GIS as % of Security (OAS) Supplement GIS as % of 
Province or Territo Pension GIS Allowance OAS Pension GIS Allowance OAS 

Newfoundland 69,356 44 869 4,401 64.69 70,794 44,864 4,489 63.37 

Prince Edward Island 19,363 9,380 601 48.44 19,696 9,281 570 47.12 

Nova Scotia 132,984 59,153 4,237 44.48 135,432 58,505 4,301 43.20 

New Brunswick 105,377 53,181 4,112 50.47 107,663 53,560 4,252 49.75 

Quebec 1,046,057 499,278 31,436 47.73 1,075,251 501,897 31,691 46.68 

Ontario 1,571,843 468,064 26,986 29.78 1,606,920 468,269 27,864 29.14 

Manitoba 157,927 60,623 3,530 38.39 159,080 58,949 3,488 37.06 
Saskatchewan 145,999 59,366 3,392 40.66 146,036 57,631 3,356 39.46 

Alberta 336,890 119,454 6,774 35.46 345,817 amarcieyd 6,412 33.94 

British Columbia 557,106 190,683 10,864 34.23 570,592 189,185 10,891 33.16 

Yukon 2,258 760 42 33.66 2,370 774 42 32.66 

Northwest Territories® 2,743 1,538 135 56.07 2,834 1,519 121 53.60 

International? 80,111 8,894 84 11.10 83,366 8,841 69 10.61 

Total 4,228,014 A o1Di243 96,594 37.26 4,325,851 1,570,632 97,546 36.31 

} 
® Data for Nunavut are included. 
® Persons receiving Canadian Old Age Security benefits under International Agreements on Social Security. 


L 
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and by Type, Fiscal Year 2006-2007 


Sa aU ec Old Age Security Payments, by Province or Territory 


(dollars) 
Old Age Security (OAS) Guaranteed Income 

Province or Territory Pension Supplement (GIS) Allowance Total 
Newfoundland 411,525,865 182,762,070 24,667,906 618,955,841 
Prince Edward Island 114,458,470 37,617,955 2,700,902 154,777,327 
Nova Scotia 786,132,836 226,050,401 20,432,216 1,032,615,453 
New Brunswick 623,875,572 212,110,600 21,648,056 857,634,228 
Quebec 6,156,710,428 2,071,595,217 150,367,592 8,378,673,237 
Ontario 8,906,364 ,267 2,199,894, 137 152,276,172 11,258,534,576 
Manitoba 919,371,232 235,306,726 18,271,392 1,172,949,350 
Saskatchewan 856,384,593 229,029,935 Afi onto 1,103,187,681 
Alberta 1,939,432,728 517,943,470 34,537,177 2,491,913,375 
British Columbia 3,118,482,926 893,820,618 59,462,603 4,071,766, 147 
Yukon 13,580,323 3,191,305 251,150 17,022,778 
Northwest Territories* 16,433,314 7,702,723 921,948 25,057,985 
International? 103,405,331 84,063,739 833,427 188,302,497 

Total 23,966,157,885 6,901,088,896 504,143,694 31,371,390,475 

Recovery tax portion of OAS (1,087 ,335,231) (1,087,335,231) 

Total including recovery tax 22,878,822,654 6,901,088,896 504,143,694 30,284,055,244 


® Data for Nunavut are included. 
» Persons receiving Canadian Old Age Security benefits under International Agreements on Social Security. 
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n August 2000, the Canada Student Loans 
I Program was shifted from the risk-shared financing 
arrangements that had been in place with financial 
institutions between 1995 and July 2000 to a direct 
student loan financing plan.*° 


This meant that the Program had to redesign the 
delivery mechanism in order to directly finance student 
loans. In the new arrangement, the Government of 
Canada provides the necessary funding to students 
and two service providers have contracts to administer 
the loans. 


Reporting Entity 

The entity detailed in this report is the Canada Student 
Loans Program only and does not include departmental 
operations related to the delivery of the Canada Student 
Loans Program. Expenditures figures are primarily 
statutory in nature, made under the authority of the 
Canada Student Loans Act and the Canada Student 
Financial Assistance Act. 


Basis of Accounting 


The financial figures are prepared in accordance with 
generally accepted accounting principles and as 
reflected in the Public Sector Accounting Handbook 
of the Canadian Institute of Chartered Accountants. 


Specific Accounting Policies 
Revenues 


Two sources of revenue are reported: interest revenue 
on Direct Loans and recoveries on Guaranteed and 
Put Back Loans. Government accounting practices 
require that recoveries from both sources be credited 
to the Government's Consolidated Revenue Fund. 
They do not appear along with the expenditures in 
the CANADA STUDENT LOANS PROGRAM accounts, 
but are reported separately in the financial statements 
of Human Resources and Social Development Canada 
and the government. 


*© For further information on the Canada Student Loans Program, see 


Consolidated Report on Canada 
_ Student Loans Programs 


e Interest Revenue on Direct Loans — Borrowers are 
required to pay simple interest on their student 
loans once they leave full-time studies. At the time 
they leave school, students have the option of 
selecting a variable (prime + 2.5%) or fixed (prime + 
5%) interest rate. The figures represent the interest 
accrued on the outstanding balance of the 
government-owned Direct Loans. Borrowers continue 
to pay the interest accruing on the guaranteed and 
risk-shared loans directly to the private lender 
holding these loans. Effective August 1, 2005, the 
weekly loan limit increased from $165 per week to 
$210 per week of study. As more funds will be 
available to students, total loan disbursements will 
likely grow, and as a result the interest revenue 
generated will likely increase. 


Recoveries on Guaranteed Loans — The government 
reimburses the private lenders for any loans issued 
prior to August 1, 1995 that go into default (i.e., 

lenders claim any amount of principal and interest 
not repaid in full). The figures represent the recovery 
of principal and interest on these defaulted loans. 


Recoveries on Put-back Loans — Under the risk- 
shared agreements, the government will purchase 
from the participating financial institutions any 
loans issued between August 1, 1995 to July 31, 
2000 that are in default of payments for at least 
12 months after the period of study, that in 
aggregate, do not exceed 3% of the average 
monthly balance of the lender's outstanding student 
loans in repayments. The amount paid is set at 5% 
of the value of the loans in question. The figures 
represent the recovery of principal and interest on 
these loans. 


Canada Study Grants and Canada 
Access Grants 


Canada Study Grants and Canada Access Grants - 
improve access to post-secondary education by 
providing non repayable financial assistance to post- 
secondary students. Four types of Canada Study 
Grants are available to assist: (1) students with 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/program/cslp.shtml 
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permanent disabilities in order to meet disability- 
related educational expenses (up to $8,000 annually); 
(2) students with dependants (up to $3,120 for full- 
time students and up to $1,920 for part time 
students, annually); (3) high-need part-time students 
(up to $1,200 annually); and (4) women in certain 
fields of Ph.D. studies (up to $3,000 annually for up 
to three years). Two Canada Access Grants are 
available since August 1, 2005, to assist: (1) students 
from low-income families entering their first year of 
post secondary studies (50% of tuition, up to $3,000); 
and (2) students with permanent disabilities in order 
to assist with education and living expenses (up to 
$2,000 annually).?’ 


Collection Costs 


These amounts represent the cost of using private 
collection agencies to collect defaulted Canada 
Student Loans. The loans being collected include: risk- 
shared and guaranteed loans that have gone into 
default and which the government has bought back 
from the private lender; and Direct Loans issued after 
July 31, 2000, that are returned to HRSDC by the 
third party service provider as having defaulted. As of 
August 1, 2005 the Canada Revenue Agency (CRA) 
Non Tax Collections Directorate undertook the 
responsibility for the administration of the collection 
activities of the guaranteed, risk-shared and direct 
student loans. 


Service Provider Costs 


Canada Student Loans Program uses third party 
service providers to administer loan origination, in- 
‘study loan management, post-studies repayment 
activities and debt management. This item represents 
the cost associated with these contracted services. 


Risk Premium 


Risk premium represents part of the remuneration 
offered to lending institutions participating in the risk- 
shared program from August 1, 1995 to July 31, 2000. 
The risk premium represents 5% of the value of loans 
being consolidated which is calculated and paid at the 
time students leave studies and go into repayment. In 
return, the lenders assume the risk associated with 
non-repayment of these loans. 


Put-Back 


Subject to the provisions of the contracts with lending 
institutions, the government will purchase from a 
lender the student loans that are in default of 
payment for at least 12 months and that, in 
aggregate, do not exceed 3% of the average monthly 
balance of the lender's outstanding student loans in 
repayments. The amount paid is set at 5% of the 
value of the loans in question. The figures also include 
any refund made to participating financial institutions 
on the recoveries. 


Administrative Fees to Provinces 
and Territories 


Pursuant to the Canada Student Financial Assistance 
Act (CSFA Act), the government has entered into 
arrangements with nine provinces and one territory to 
facilitate the administration of the Canada Student 
Loans Program. They administer the application and 
needs assessment activities associated with federal 
student financial assistance and in return they are paid 
an administrative fee. As of August 1, 2005 adminis- 
trative fees paid to provinces were increased to improve 
the compensation for their part in the administration 
of the Canada Student Loans Program. 


In-Study Interest Borrowing Expense 


The capital needed to issue the Direct Loans is raised 
through the Department of Finance's general financing 
activities. The cost of borrowing this capital is recorded 
in the Department of Finance's overall financing 
operations. The figures represent the cost attributed 
to Canada Student Loans Program in support of Direct 
Loans while students are considered in study status. 
Weekly loan limits increased effective August 1, 2005. 
As more funds will be available to students, total loan 
disbursements are likely to grow, and as a result the 
in-study interest borrowing expense will rise. 


In-Repayment Interest Borrowing Expense 


The capital needed to issue the Direct Loans is raised 
through the Department of Finance's general 
financing activities. The cost of borrowing this capital 
is recorded in the Department of Finance's overall 
financing operations. The figures represent the cost 
attributed to Canada Student Loans Program in 
support of Direct Loans while students are in 
repayment of their Canada Student Loans. 


37 The new Canada Access Grant for Student with Permanent disabilities has replaced the Canada Study Grant 


for High-need Students with Permanent Disabilities. 
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In-Study Interest Subsidy 


A central feature of federal student assistance is that 
student borrowers are not required to pay the interest 
on their student loans as long as they are in full-time 
study and, in the case of loans negotiated prior to 
August 1, 1993, for six months after the completion 
of studies. Under the guaranteed and risk-shared 
programs, the government pays the interest to the 
lending institutions on behalf of the student. 


Interest Relief 


Assistance may be provided to cover loan interest and 
suspend payments on the principal of loans in 
repayment for up to 54 months for borrowers 
experiencing temporary difficulties repaying their 
loans. The shift from Guaranteed and Risk-Shared 
Loans to Direct Loans did not alter interest relief for 
loans in distress from the borrower's perspective; 
however, the method of recording associated costs 
changed. For loans issued prior to August 1, 2000, 
Canada Student Loans Program compensates lending 
institutions for lost interest equal to the accrued 
interest amount on loans under Interest Relief (IR). For 
loans issued after August 1, 2000, an interest relief 
expense is recorded to offset the accrued interest on 
direct loans. Effective August 1, 2005 income 
thresholds used to determine IR eligibility increased in 
order to make IR accessible to a greater number of 
borrowers. 


Debt Reduction in Repayment 


Debt Reduction in Repayment assists borrowers 
experiencing long-term difficulties repaying their 
loans. It is a federal repayment assistance program 
through which the Government of Canada reduces a 
qualifying borrower's outstanding Canada Student 
Loans principal to an affordable amount after Interest 
Relief has been exhausted and only after 5 years have 
passed since the borrower ceased to be a student. As 
of August 1, 2005, the maximum amount of DRR 
assistance is $26,000, which is available to eligible 
borrowers in an initial deduction of up to $10,000, a 
second deduction of up to $10,000 and a final 
deduction of up to $6,000 For loans issued prior to 
August 1, 2000, Canada Student Loans Program pays 
the lending institutions the amount of student debt 


principal reduced by the Government of Canada 
under DRR. For loans issued after August 1, 2000, the 
Government of Canada forgives a portion of the loan 
principal. 


Claims Paid and Loans Forgiven 


From the beginning of the program in 1964 until July 
31, 1995, the government fully guaranteed all loans 
issued to students by private lenders. The government 
reimburses private lenders for any of these loans that 
go into default (i.e., subject to specific criteria, lenders 
may claim any amount of principal and interest not 
repaid in full, after which the Canada Revenue 
Agency's Collection Services will attempt to recover 
these amounts).2® The risk-shared arrangements also 
permitted loans issued from August 1, 1995 to July 
31, 2000 to be guaranteed under specific 
circumstances. This item represents the costs 
associated with loan guarantees. 


Pursuant to the Canada Student Loans Act and the 
Canada Student Financial Assistance Act, the government 
incurs the full amount of the unpaid principal plus 
accrued interest in the event of the death of the 
borrower or, if the borrower becomes permanently 
disabled and cannot repay the loan without undue 
hardship. 


Bad Debt Expense 


Under Direct Loans, the government owns the loans 
issued to students and must record them as assets. 

As a result, generally accepted accounting principles 
require a provision be made for potential future losses 
associated with these loans. The provision must be 


"made in the year the loans are issued even though the 


losses may occur many years later. The figures represent 
the annual expense against the provisions for Bad 
Debt and Debt Reduction in Repayment on Direct Loans. 


Alternative Payments to Non-participating 
Provinces and Territories 


Provinces and territories may choose not to participate 
in the Canada Student Loans Program. These 
provinces and territories receive an alternative 
payment to assist in the cost of delivering a similar 
student financial assistance program. 


*8 An announcement was made on August 1, 2005 which transfers collections activities previously carried 


out by Social Development Canada (SDC) to Canada Revenue Agency. 
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| Figure 1 | Consolidated Canada Student Loans Programs — Combined Programs 


Actual at 2006-2007 
(millions of dollars) 2004-2005 2005-2006 Forecast Actual 


Revenues 


Interest Revenue on Direct Loans 226.6 aah aed 419.8 453.3 
Recoveries on Guaranteed Loans 76.2 66.8 66.6 DOs 
Recoveries on Put-Back Loans 11.0 13.1 Aged 14.5 

Total Revenues 313.8 395.6 503.5 o2301 


Expenses 


Transfer Payments 
Canada Study Grants & Canada Access Grants 64.5 129.7 119.9 146.4 


Loan Administration 


Collection Costs* 14.8 13.6 18.5 12.4 
Service Bureau Costs 46.0 50.2 66.3 65.6 
Risk Premium LS YE. Zt 4.8 1.8 
Put-Back 4.2 4.3 4.4 4.7 
Administrative Fees to Provinces and Territories 9.4 13.9 14.6 14.7 

Total Loan Administration Expenses 79.9 84.7 108.6 99.2 


Cost of Government Support 
Benefits Provided to Students 


In-Study Interest Borrowing Expense (Class A)? 163.8 159.3 166.5 185.7 
In Repayment Interest Borrowing Expense (Class B)° 96.6 111.4 161.4 145.0 
In-Study Interest Subsidy 16.1 2 6.6 1125 
Interest Relief 63.2 67.2 70.7 84.2 
Debt Reduction in Repayment 27.1 31.4 1s! 20.1 
Claims Paid & Loans Forgiven ZIRT 24.8 16.5 24.2 


Bad Debt Expense © 


Debt Reduction in Repayment Expense eo 13:3 13:3 9.6 
Bad Debt Expense 456.2 297.2 S220 260.4 
Total Cost of Government Support Expenses 862.2 LAG. 12st 740.7 
Total Expenses 1,006.6 931.1 1,001.2 986.3 

Net Operating Results 692.8 935.5 497.7 463.2 

Alternative Payments to Non-Participating Provinces . 175.8 158.2 151.0 91.3 
Final Operating Results 868.6 693.7 648.7 554.5 


rn nee UEUEEEEEEIEIEE EEE 


2 These costs are related to collection activities performed by the Private Collection Agencies. Effective July 31, 2006, the defaulted loans were 
transferred to CRA. Therefore, the collection costs for fiscal year 2006-2007 are reported in part by the Human Resources and Social Development 
Canada and in part by the Canada Revenue Agency. From April 1, 2006 to July 31, 2006, HRSDC reported $3.6M in collection costs. From 
August 1, 2006 to March 31, 2007, CRA reported $8.8M in collection costs. 

> These costs are related to Canada Student Direct Loans but reported by the Department of Finance. 

< This represents the annual expense against the Provisions for Bad Debt and Debt Reduction in Repayment as required under Accrual 
Accounting. The Bad Debt Expense figure for 2004-2005 include an adjustment of $257.1M following the revised Bad Debt Provision Rate 
published by the Office of the Chief Actuary in the Actuarial Report on the CSLP as at July 31, 2004. This adjustment is retroactive back to 
the beginning of the Direct Loans Regime (2000). In addition, the Bad Debt Expense figure for 2006-2007 includes an adjustment of $(52.9)M 
while the Debt Reduction in Repayment Expense figure includes an adjustement of $(3.8)M. These adjustments are also retroactive back to 
the beginning of the Direct Loans Regime (2000). It is the result of a new methodology. In fact, as published by the Office of the Chief Actuary 
in the Actuarial Report on the CSLP as at July 31, 2006, the methodology was changed to a prospective approach that uses a snapshot of the 
portfolio at a particular point in time to determine the amount of the allowance at that time. 

4 Starting in 2003-2004, the figures represent the annual expense recorded under the Accrual Accounting as opposed to the actual amount 

disbursed to the Non-Participating Provinces. For 2006-2007, the total amount disbursed as Alternative Payments is $ 117.6 M. 
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Y Figure 2 ] Consolidated Canada Student Loans Programs — Risk Shared 


and Guaranteed Loans Only 


Actual 2006-2007 
(millions of dollars) 2004-2005 2005-2006 Forecast Actual 
Revenues 
Recoveries on Guaranteed Loans 76.2 66.8 66.6 55.3 
Recoveries on Put-Back Loans 11.0 13.1 Atl 14.5 
: Total Revenues 87.2 79.9 83.7 69.8 
Expenses 
Loan Administration 
Collection Costs* 7.8 6.7 Tee 5.3 
Risk Premium Lake Zan, 4.8 1.8 
Put-Back 4.2 4.3 4.4 4.7 
Total Loan Administration Expenses ACh Sor 16.4 11.8 
Cost of Government Support 
Benefits Provided to Students 
In-Study Interest Subsidy 16.1 AZT 6.6 AMS 
Interest Relief 34.8 235 14.0 20.8 
Debt Reduction in Repayment 27.1 31.4 oe 20.1 
Claims Paid & Loans Forgiven 20u USEt 11.0 17.0 
Total Cost of Government Support Expenses 103.7 82.5 46.8 69.4 
Total Expenses 2182 96.2 63.2 81.2 
Final Operating Results 34.0 16.3 (20.5) 11.4 


* These costs are related to collection activities performed by the Private Collection Agencies. Effective July 31, 2006, the defaulted loans were 
transferred to CRA. Therefore, the collection costs for fiscal year 2006-2007 are reported in part by the Human Resources and Social Development 
Canada and in part by the Canada Revenue Agency. 


A Departmental Performance Report 


| Figure 3 | Consolidated Canada Student Loans Programs - Direct Loans Only 


Actual 2006-2007 
(millions of dollars) 2004-2005 2005-2006 Forecast . Actual 


Revenue 


Interest Revenue on Direct Loans 226.6 315.7 419.8 453.3 
Total Revenue 226.6 315.7 419.8 453.3 


Expenses 


Transfer Payments 
Canada Study Grants & Canada Access Grants 64.5 129.7 119.9 146.4 


Loan Administration 


Collection Costs® 7.0 6.9 11.3 7.1 
Service Bureau Costs 46.0 50.2 66.3 65.6 
Administrative Fees to Provinces and Territories 9.4 13.9 14.6 14.7 

Total Loan Administration Expenses 62.4 71.0 92.2 87.4 


Cost of Government Support 
Benefits Provided to Students 


In-Study Interest Borrowing Expense (Class A)? 163.8 159.3 166.5 185.7 
In Repayment Interest Borrowing Expense (Class B)° 96.6 111.4 161.4 145.0 
Interest Relief 28.4 43.9 56.7 63.4 
Loans Forgiven 2.0 9.1 5.5 TZ 


Bad Debt Expense® 
Debt Reduction in Repayment Expense i: isis! 1G 9.6 
Bad Debt Expense 456.2 297.2 322.5 260.4 


Total Cost of Government Support Expenses 758.5 634.2 725.9 671.3 
Total Expenses 885.4 834.9 938.0 905.1 

Net Operating Results 658.8 519.2 518.2 451.8 

Alternative Payments to Non-Participating Provinces 4 ingens 158.2 151.0 91.3 
Final Operating Results 834.6 677.4 669.2 543.1 


2 These costs are related to collection activities performed by the Private Collection Agencies. Effective July 31, 2006, the defaulted loans 
were transferred to CRA. Therefore, the collection costs for fiscal year 2006-2007 are reported in part by the Human Resources and Social 
Development Canada and in part by the Canada Revenue Agency. 

> These costs are related to Canada Student Direct Loans but reported by the Department of Finance. 

¢ This represents the annual expense against the Provisions for Bad Debt and Debt Reduction in Repayment as required under Accrual 
Accounting. The Bad Debt Expense figure for 2004-2005 include an adjustment of $257.1M following the revised Bad Debt Provision 
Rate published by the Office of the Chief Actuary in the Actuarial Report on the CSLP as at July 31, 2004. This adjustment is retroactive 
back to the beginning of the Direct Loans Regime (2000). In addition, the Bad Debt Expense figure for 2006-2007 includes an adjustment of 
$(52.9)M while the Debt Reduction in Repayment Expense figure includes an adjustement of $(3.8)M. These adjustments are also retroactive 
back to the beginning of the Direct Loans Regime (2000). It is the result of a new methodology. In fact, as published by the Office of the 
Chief Actuary in the Actuarial Report on the CSLP as at July 31, 2006, the methodology was changed to a prospective approach that uses 
a snapshot of the portfolio at a particular point in time to determine the amount of the allowance at that time. 

4 Starting in 2003-2004, the figures represent the annual expense recorded under the Accrual Accounting as opposed to the actual amount 

disbursed to the Non-Participating Provinces. For 2006-2007, the total amount disbursed as Alternative Payments is for $117.6M. 
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Note to Reader: 


The following unaudited financial statements are prepared in accordance with accrual accounting 
principles. Any other financial tables included in the Departmental Performance Report are prepared 
on a modified cash basis accounting in order to be consistent with appropriations-based reporting. 

Consequently, readers might not be able to reconcile financial information included in the following 
unaudited financial statements with the rest of the financial information included in this report. 


Human Resources and 


Social Development Canada 


Financial Statements (Unaudited) 
or the Year Ended March 31, 2007 
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Human Resources and Social Development Canada 
Management Responsibility for unaudited Financial Statements 


Responsibility for the integrity and objectivity of the accompanying financial statements for the 
year ended March 31°, 2007 and all information contained in these unaudited financial 
statements rests with the Human Resources and Social Development Canada (HRSDC) 
management. These financial statements have been prepared by the management of Service 
Canada in agreement with the management of HRSDC and were prepared in accordance with 
Treasury Board accounting policies which are consistent with Canadian generally accepted 
accounting principles for the public sector. 


Some of the information in the financial statements is based on management's best estimates | 
and judgments and gives due consideration to materiality. To fulfil its accounting and reporting 
responsibilities, management maintains a set of accounts that provides a centralized record of 
HRSDC’s financial transactions. Financial information submitted to the Public Accounts of 
Canada and included in HRSDC’s Departmental Performance Report is consistent with these 
financial statements. 


Management maintains a system of financial management and internal control designed to 
provide reasonable assurance that financial information is reliable, that assets are safeguarded 
and that transactions are in accordance with the Financial Administration Act, are executed in 
accordance with prescribed regulations, within Parliamentary authorities, and are properly 
recorded to maintain accountability of Government funds. Management also seeks to ensure the 
objectivity and integrity of data in its financial statements by careful selection, training and 
development of qualified staff, by organizational arrangements that provide appropriate divisions 
of responsibility, and by communication programs aimed at ensuring that regulations, policies, 
standards and managerial authorities are understood throughout the organisation. 


Management is also supported and assisted by programs of internal audit and evaluation 
services and audit committees. The HRSDC Management Audit and Evaluation Committee 
(MAEC) is a management committee which provides advice and guidance to the Deputy Minister 
on the results-driven accountability system of the department. The key responsibility of the MAEC 
is to exercise active oversight on core areas of departmental control and accountability. As well, 
Service Canada’s Audit & Evaluation Committee (AEC) provides assurance on all key aspects of 
Service Canada’s control frameworks and practices, the assessment of the effectiveness of its 
service delivery, and the relevance and appropriateness of the information used to support 
decision-making and reporting. The Office of the Auditor General has free and full access to the 
MAEC and AEC. 


The financial statements of HRSDC have not been audited. 
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Human Resources and Social Development Canada 


Management Responsibility for unaudited Financial Statements 
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Deputy Minister 
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Human Resources and Social Development Canada 
Statement of Operations (Unaudited) 
For the year ended March 31 


2007 2006 
(in thousands of dollars) 


Expenses (Note 4) 


The accompanying notes form an integral part of these financial statements 
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Social Investment Son Z9.211 29,736,719 
Employment Insurance 13,740,895 14,060,122 
Employment Programs 2,657,610 2,543,417 
Learning 1575-100 1,371,586 
Service Delivery 496,452 435,034 
Homelessness 192,456 178,656 
Labour 147,996 151,602 
Workplace Skills 103,686 93,277 
Social Development Policy and Innovation 47,377 Ay ele. 
Policy and Program Support 42,339 62,339 
Total expenses 51,931,248 48,634,924 
Revenues (Note 5) 
Employment Insurance 19,129,299 18,330,478 
Learning 498,281 362,118 
Service Delivery 23.5202 245;159 
Social Investment 46,622 57,839 
Labour 2,239 2,244 
Social Development Policy and Innovation ar 14 
Employment Programs 8 z 
Homelessness 1 : 
Policy and Program Support - 134 
Workplace Skills ; . 
Total revenues 19,909,779 18,967,980 
Net cost of operations 32,021,469 29,666,944 
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Human Resources and Social Development Canada 


Statement of Financial Position (Unaudited) 


At March 31 


Assets 
Financial assets 
Accounts receivable and advances (Note 6) 
Canada Student Loans (Note 7) 
Total financial assets 
Non-financial assets 
Prepaid expenses (Note 8) 
Tangible capital assets (Note 9) 
Total non-financial assets 


Total 


Liabilities 
Accounts payable and accrued liabilities (Note 10) 
Vacation pay and compensatory leave 
Employee severance benefits (Note 11) 
Government Annuities account (Note 12) 
Due to Canada Pension Plan (Note 13) 
Other liabilities (Note 14) 
Capital lease obligations 
Total liabilities 


Equity of Canada (Note 15) 


Total 


Contingent liabilities (Note 17) 
Contractual obligations (Note 18) 


The accompanying notes form an integral part of these financial statements 
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2007 


con ee 


2006 


(in thousands of dollars) 


3,714,865 
7,960,945 
11,675,810 


16,573 
138,385 
154,958 


11,830,768 


1,238,732 
53,068 
298,940 
319,295 
53,584 
45,669 


2,009,288 


9,821,480 


11,830,768 


4,361,712 
7,028,065 
11,009,100 


23,341 
162,344 
185,685 


11,575,462 


WAYS (30 
57,105 
291,404 
347,337 
150,851 
15,342 
6,079 
2,047,253 


9,528,209 


11,575,462 


Human Resources and Social Development Canada 
Statement of Equity of Canada (Unaudited) 


At March 31 
2007 2006 
(in thousands of dollars) 
Equity of Canada, beginning of year 9,528,209 4,743,735 
Net cost of operations (32,021,469) (29,666,944) 
Current year appropriations used (Note 3) 36,830,046 33,360,496 
Revenue not available for spending (Note 3) (667,361) (551,576) 
Change in net position in the Consolidated 
Revenue Fund (Note 3) (3,879,559) 1,640,012 
Services provided without charge by other 
government departments (Note 19) 34,746 32,486 
Change in equity due to transfer of activities 
(Note 16) CAE CRED rer pr 
Equity of Canada, end of year (Note 15) 9,821,480 9,528,209 


The accompanying notes form an integral part of these financial statements 
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Human Resources and Social Development Canada 


Statement of Cash Flow (Unaudited) 
For the year ended March 31 


Operating Activities 


Net costs of operations 


Non-cash items: 
Amortization of tangible capital assets 


Services provided without charge by other 
government departments 


Adjustments to tangible capital assets 
Net gain (loss) on disposal of tangible 


capital assets 


Variations in Statement of Financial Position: 
(Decrease) increase in accounts receivable and 


advances 


Portion related to transfer of activities 


Increase in Canada Student Loans 


(Decrease) increase in prepaid expenses 


Decrease in liabilities 
Portion related to transfer of activities 


Cash used by operating activities 


Capital investment activities 


Acquisitions of tangible capital assets 
Transfer of work in progress to tangible 


capital assets 


Proceeds from dispositions of tangible 


capital assets 


Cash used by capital investment activities 


Financing activities 


The accompanying notes form an integral part of these financial statements 


2006 


Net cash provided by Government of Canada 


2007 Estimates 
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2007 


2006 


(in thousands of dollars) 


32,021,469 


(61,054) 


(34,746) 
(6,116) 


(249) 


(646,847) 
(901) 
932,880 
(6,768) 
37,965 
4,350 
32,239,983 


52,310 


(9,096) 


71 
43,143 


32,283,126 


29,666,944 


(72,343) 


(32,486) 
1,757 


282 


1,256,824 


1,010,867 
6,675 
2,565,809 


34,404,329 


54,758 


(9,806) 


348 
44,604 


34,448,933 


Human Resources and Social Development Canada 
Notes to the Financial Statements (Unaudited) 


1. Authority and objectives 


The Department of Human Resources and Social Development Canada (HRSDC) was 
established, effective February 6, 2006, through the amalgamation of the departments of Human 
Resources and Skills Development Canada and Social Development Canada, as an agent of Her 
Majesty of Canada. It is a Department named in the Schedule | of the Financial Administration 
Act and reports to Parliament through the Minister of Human Resources and Skills Development 
Canada. 


HRSDC works to improve the standard of living and the quality of life of all Canadians by 
promoting a highly skilled and mobile workforce as well as an efficient and inclusive labour 
market. It supports human capital development, labour market development and is dedicated to 
establishing a culture of life long learning for Canadians. 


Service Canada (SC) is a branch of HRSDC and is the public’s primary access point to many 
Government of Canada programs and services, providing better, one-stop service to more 
Canadians in more communities. SC will continue to bring federal services and benefits together 
making it easier for Canadians to get more of the help they need in one place. SC integrates a 
range of services from a number of federal departments to form a single service delivery network. 


HRSDC operates under a number of Acts and Regulations: Department of Human Resources 
and Skills Development Act, Old. Age Security Act and Regulations, Employment Insurance Act 
and Regulations, Government Annuities Act, Canada Pension Plan Act and Regulations, Canada 
Student Financial Assistance Act and Regulations, Canada Student Loans Act and Regulations, 
Corporations and Labour Unions Returns Act, Section 16, and Regulations, Fair Wages and 
Hours of Labour Act and Regulations, Family Orders and Agreements Enforcement Assistance 
Act, Federal-Provincial Fiscal Arrangements Act, Status of the Artist Act, Part I! and Regulations, 
Vocational Rehabilitation of Disabled Persons Act and Wages Liability Act, Canada Labour Code 
and Regulations, Employment Equity Act and Regulations and Labour Adjustment Benefits Act. 


Human Resources and Social Development Canada achieves its objectives under ten 
major programs: 


Social Investment 


Provides Canadians with pensions and benefits for retirement, death, and disability through the 
Old Age Security Act and the Canada Pension Plan. It also includes Social Investment programs, 
policies and grants and contributions designed to ensure that children, families, seniors, 
communities and people with disabilities are provided with knowledge, information and 
opportunities to move forward with their own solutions to social and economic challenge. 


Provides support to families to ensure all children have the best possible start in life, that parents 
have choice in childcare, to ensure the needs of those who provide care to loved ones are taken 
into account and that families' economic security is sustained through programs such as the 
Canada's Universal Child Care Plan, the National Child Benefit, and Multilateral Framework on 
Early Learning and Child Care. 
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Employment Insurance 


Provides temporary financial assistance for unemployed Canadians, as well as to Canadians who 
need to take a temporary absence from work due to sickness, pregnancy, to care for a newborn 
or adopted child, or to provide care or support to a gravely ill family member with a significant risk 
of death. 


Employment Programs 


Enables Canadians, including unemployed adult individuals and targeted groups such as youth 
and Aboriginal peoples, to develop their skills and encourage them to become self-reliant, invest 
in themselves and become more adaptable to labour market changes. 


Learning 


Supports the Government of Canada's significant investments in skills and learning to assist 
Canadians to acquire, throughout their lives, the education and skills that will enable them to 
participate more fully in a knowledge-based economy and society. In collaboration with provinces, 
territories, learning institutions, community-based organizations and other key stakeholders, the 
following programs are delivered: Canada Student Loans, Canada Study Grants, Canada 
Education Savings Grant, Canada Learning Bond, National Literacy Secretariat, Learning 
Initiatives Program, International Academic Mobility and Office of Learning Technologies 


Service Delivery 


Provides direct, in-person service to clients through an integrated service delivery network as part 
of the Service Canada Initiative; delivering seamless citizen-centered service that is integrated, 
easy to access, simple to use, tailored for the individual circumstance, efficient and sustainable. 
This will enhance the integrity of programs by building public trust and confidence and ensuring 
that the right client receives the right service and benefits at the right time and for the intended 
purpose. 


Homelessness 


Assists communities, through partnerships, in implementing measures that help homeless 
individuals and families to move toward self-sufficiency, to become active in society and 
contribute to the economy. 


Labour 


The Labour program activity promotes and sustains stable industrial relations and a safe, fair, 
healthy, equitable and productive workplace within the federal labour jurisdiction. It collects and 
disseminates labour and workplace information, represents Canada at international labour 
activities, fosters constructive labour-management relationships and ensures that minimum 
labour standards and occupational health and safety protections are enforced. 


Workplace Skills 


Supports the collaboration of industry partners and stakeholders in identifying, addressing and 
promoting workplace skills development and recognition issues that reflect the realities of 
Canadian workplaces in our rapidly evolving labour market. Workplace also develops and 
disseminates knowledge and information from a national, regional and local perspective, which is 
vital in supporting and contributing to a well-functioning labour market. 


Social Development Policy and Innovation 


Leads and collaborates with key partners to mobilize the many levers across governments and 
society that together drive social development and well-being in Canada. 
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Advances policy development across the spectrum of new and emerging social policy issues, 
leading to the development of policies, programs and knowledge products that are relevant and 
responsive to Canadians’ needs and expectations and that fosters social development and well- 
being in Canada. 


Develops policies that enable communities to enhance their own skills and resources to address 
locally identified needs and improve the lives of Canadians. 


Policy and Program Support 


Provides an evidence basis for the review and development of broad policy frameworks and 
strategies. It provides audit, evaluation and research that underpin strategic policy and ensure 
accountability. It also oversees the establishment of relationships with other governments and 
stakeholders as well as plays a key role in planning, communications and ministerial support 
services. 


2. Summary of significant accounting policies 


The financial statements have been prepared in accordance with Treasury Board accounting 
policies which are consistent with Canadian generally accepted accounting principles for the 
public sector. 


Significant accounting policies are as follows: 


(a) Parliamentary appropriations — HRSDC is financed by the Government of Canada through 
Parliamentary appropriations. Appropriations provided to the department do not parallel financial 
reporting according to generally accepted accounting principles since appropriations are primarily 
based on cash flow requirements. Consequently, items recognized in the statement of operations 
and the statement of financial position are not necessarily those provided through appropriations 
from Parliament. Note 3 provides a high-level reconciliation between the bases of reporting. 


(b) Net Cash Provided by Government — HRSDC operates within the Consolidated Revenue 
Fund (CRF). which is administered by the Receiver General for Canada. All cash received by 
HRSDC is deposited to the CRF and all cash disbursements made by HRSDC are paid from the 
CRF. The net cash provided by Government is the difference between all cash receipts and all 
cash disbursements including transactions between departments of the federal government. 


(c) Change in net position in the Consolidated Revenue Fund is the difference between the net 
cash provided by Government and appropriations used in a year, excluding the amount of non 
respendable revenue recorded by the department. It results from timing differences between 
when a transaction affects appropriations and when it is processed through the CRF. 


(d) Revenues: 

e El Premiums are recognized as revenue in the period in which they are earned. El Premiums 
earned in the period are measured from amounts assessed by the Canada Revenue Agency 
(CRA) and from estimates of amounts not assessed based on cash received. Premium 
revenue also includes adjustments between actual and estimated premiums of previous 
years. 

* Interest revenues on student loans are recognized in the year they are earned. 

e Recoveries of Canada Pension Plan administration costs are recognized in the accounts 
based on the services provided in the year. . 

e Other revenues are accounted for in the year in which the underlying transaction or event 
occurred that gave rise to the revenues. 
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(e) Expenses — Expenses are recorded on the accrual basis: 

e Grants are recognized in the year in which the conditions for payment are met. In the case of 
grants which do not form part of an existing program, the expense is recognized when the 
Government announces a decision to make a non-recurring transfer, provided the enabling 
legislation or authorization for payment receives parliamentary approval prior to the 
completion of the financial statements. 

Contributions are recognized in the year in which the recipient has met the eligibility criteria or 
fulfilled the terms of a contractual transfer agreement. 

Vacation pay and compensatory leave are expensed as the benefits accrue to employees 
under their respective terms of employment. 

Services that are provided without charge by other federal government departments for the 
employer's contribution to the health and dental insurance plans and legal services are 
recorded as operating expenses at their estimated costs. 


(f) Employee future benefits: 

e Pension benefits: Eligible employees participate in the Public Service Pension Plan, a multi- 
employer plan administered by the Government of Canada. HRSDC contributions to the Plan 
are charged to expenses in the year incurred and represent the total departmental obligation 
to the Plan. Current legislation does not require HRSDC to make contributions for any 
actuarial deficiencies of the Plan. 

e Severance benefits: Employees are entitled to severance benefits, as provided for under 
labour contracts or conditions of employment. These benefits are accrued as employees 
render the services necessary to earn them. The obligation relating to the benefits earned by 
employees is calculated using information derived from the results of the actuarially 
determined liability for employee severance benefits for the Government as a whole. 


(g) Accounts receivable — Accounts receivable are stated at amounts expected to be ultimately 
realized. A provision is made for accounts receivable where recovery is considered uncertain. 


(h) Canada Student Loans — Loans are recorded at original cost plus accrued interest receivable 
less reimbursements and valuation allowances. Interest revenue is accrued in the period earned 
for loans in good standing. Interest is not accrued on loans considered unrecoverable. 


An allowance is recorded in HRSDC’s financial statements in order to consider bad debts and 
debt reduction in repayment (DRR) for Canada Student Loans. The allowance rate is determined 
according to an actuarial estimate based on the age of the accounts and their status. For the year 
ended March 31, 2007, the rate was established at 14.6% (14.6% in 2006) of the disbursements 
incurred since the beginning of the program for bad debts and at 0.7% (0.7% in 2006) of the 
same amount for DRR. The allowance for bad debts is calculated on a monthly basis. 


(i) Contingent liabilities — Contingent liabilities are potential liabilities which may become actual 
liabilities when one or more future events occur or fail to occur. To the extent that the future event 
is likely to occur or fail to occur, and a reasonable estimate of the loss can be made, an estimated 
liability is accrued and an expense recorded. If the likelihood is not determinable or an amount 


cannot be reasonably estimated, the contingency is disclosed in the notes to the financial 
statements. 
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(j) Tangible capital assets — All tangible capital assets and leasehold improvements having an 
initial cost of $10,000 or more are recorded at their acquisition cost. Amortization of tangible 
capital assets is done on a straight-line basis over the estimated useful life of the asset as 
follows: 


Asset Class Amortization period 

Machinery and equipment 5 years 

Informatics hardware 5 years 

Informatics software 3-5 years 

Other equipment and furniture 5 years 

Motor vehicles 5 years 

Capital leases term of the lease 

Leaseholds improvements term of the lease 

Assets under construction once in service, in accordance with asset type 


(k) Measurement uncertainty — The preparation of these financial statements in accordance with 
the Treasury Board accounting policies which are consistent with Canadian generally accepted 
accounting principles for the public sector requires management to make estimates and 
assumptions that affect the reported amounts of assets, liabilities, revenues and expenses 
reported in the financial statements. At the time of preparation of these statements, management 
believes the estimates and assumptions to be reasonable. The most significant items where 
estimates are used are the determination of the allowances for doubtful accounts, the contingent 
liabilities, the liability for employee severance benefits, the El premiums, the OAS. benefit 
repayments and the useful life of tangible capital assets. Actual results could significantly differ 
from those estimated. These estimates are reviewed periodically and, as adjustments become 
necessary, they are recorded in the financial statements in the year they become known. 


3. Parliamentary appropriations 


HRSDC receives most of its operating funding through annual Parliamentary appropriations. 
Items recognized in the statement of operations and the statement of financial position in one 
year may be funded through Parliamentary appropriations in prior, current or future years. 
Accordingly, HRSDC has different net costs of operations for the year on a government funding 
basis than on an accrual accounting basis. Furthermore, as a consolidated specified purpose 
account, the Employment Insurance (El) account expenses and revenues recognized in 
HRSDC’s statement of operations do not affect Parliamentary appropriations. The differences are 
reconciled in the following tables: 
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(a) Reconciliation of net cost of operations to current year appropriations used: 


Net cost of operations 


Adjustments for items affecting net cost of 
operations but not affecting appropriations: 


Add (less): 

Net El transactions 

Revenues not respendable by the department 
Bad debts 


Amortization 


Services provided without charge by 
other government departments 


Adjustments to grants and contributions 
Refunds of program expense 


Net (loss) gain on disposal of tangible 
capital assets 


Decrease of allowance for loan guarantees 
and other allowances 


(Increase) of severance pay accrual 


Decrease (increase) in vacation pay 
and compensatory leaves 


(Decrease) in prepaid expenses 
Justice Canada legal fees 
Reclassification of tangible capital assets 


Adjustments for items not affecting net cost of 
operations but affecting appropriations: 


Add (less): 
Canada Student Loans disbursed 


Debt Reduction and Forgiveness of Canada 
Student Loans 


Increase in prepaid expenses 
Tangible capital assets acquisitions 
Transfer of work in progress to finished assets 
Capital leases repayments 
Current year appropriations used 
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2007 2006 
(in thousands of dollars) 

32,021,469 29,666,944 
3,302,393 2,268,843 
667,361 551,576 
(417,289) (367,849) 
(61,054) (72,343) 
(34,746) (32,486) 
A 6 WATE (9,403) 
56,306 8,482 
(249) 282 

9,229 12,987 
(6,594) (36,264) 
4,271 (3,605) 
(1,582) (1,774) 
(6,298) (6,067) 

5 1,758 

35,550,399 31,981,081 
1,231,928 1,331,300 
3,504 97 

973 1,582 

OZ 10 54,758 
(9,096) (9,806) 

28 1,484 
36,830,046 33,360,496 
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(b) Appropriations provided and used: 


2007 2006 
(in thousands of dollars) 


Vote 1 — Operating expenditures 655,567 588,073 
Vote 5 — Grants and contributions 1,797,801 1,137,944 
Vote 7 — Debt Write offs 424 “ 
Statutory amounts: 
Old Age Security 30,284,055 28,992,324 
Canada Student loans 1,231,928 1,331,300 
Other 3,669,239 1,434,290 
Less: | 
Available for use in subsequent years (744) (367) 
Lapsed appropriations: 
Operating (42,642) (47,379) 
Grants and contributions (766,058) (75,649) 
Debt Write offs (88) - 
Statutory _ (69) (40) _ 
Current year appropriations used 36,830,046 33,360,496 


(c) Reconciliation of net cash provided by Government to current year appropriations 
used: 


2007 2006 
(in thousands of dollars) 


Net cash provided by Government 32,283,126 34,448,933 
Revenue not respendable by the department 667,361 551,576 
Change in net position in the Consolidated Revenue 
Fund: 
Decrease (increase) in accounts receivable 
and advances 647,748 (1,256,824) 
Increase in liabilities (other than the Canada 
Pension Plan) 54,952 54,384 
(Decrease) in Canadian Pension Plan (CPP) (97,267) (2,620,193) 
Net El transactions 3,302,393 2,268,843 
Other (28,267) (86,223) _ 
Current year appropriations used 36,830,046 33,360,496 
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4. Expenses 
The following table presents details of expenses by category: 
2007 2006 


(in thousands of dollars) 
Benefits and transfer payments 


El benefits and support measures 14,077,937 14,418,190 
Individuals 32,786,425 29,938,701 
Other levels of government within Canada 1,026,411 450,624 
Non-profit organizations 694,845 687,811 
Industry 30,367 21.225 
Other countries and international organizations 2,645 2,010 
Total transfer payments 48,618,630 45,525,129 
Operating 
Salaries and benefits 1,724,568 4,713/519 
Professional and special services | 416,295 371,297 
Bad debts on Canada Student Loans 409,175 B00a0 
Administration costs related to El 229,259 ~ 171,052 
Rentals 193,464 12.560 
Transportation and telecommunication 122,962 113,807 
Bad debts 107,085 68,394 
Amortization 61,054 12,343 
Others 48,756 71,697 
Total operating expenses J01261S 3,109,795 
Total expenses 51,931,248 48 634,924 


The operating expenditures of HRSDC include the consolidated expenditures of the El account, 
which amount to $1,736,640 thousand ($1,631,894 thousand in 2006). 
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5. Revenues 


The following table presents details of revenues by category: 
2007 2006 


(in thousands of dollars) 
Employment Insurance account: 


Employment Insurance (El) premiums 17,109,171 16,916,659 

Interest on the balance of the El account 1,912,249 1. oZom02 

Penalties and interest on El receivables 95,550 78,706 
Subtotal El revenues 19,116,970 18,318,927 
Interest on Canada Student Loans 497,421 360,579 
Recovery of Canada Pension Plan 

administration costs 278,911 270,345 
Other revenues 16,477 18,129 
Total revenues 19,909,779 18,967,980 


6. Accounts receivable and advances 


The following table presents details of accounts receivable and advances: 
2007 2006 
(in thousands of dollars) 


Accounts receivable from other federal government 
departments and agencies: 


El premiums and benefit repayments receivable 


from the Canada Revenue Agency 1,253,655 1,501,075 
Old Age Security benefit repayments receivable 
from the Canada Revenue Agency 1,087,336 1,656,523 
Other 385,001 458,412 
Accounts receivable external to the Government: 
El overpayments to be recovered 481,688 478,982 
El fines and penalties 180,445 203,731 
Accrued interest on loans receivable 443,893 436,255 
Other 586,451 345,192 
Total accounts receivable 4,418,469 5,080,170 
Less: Allowance for doubtful accounts on 
external accounts receivable (716,737) (731,595) 
Net accounts receivable 3,701,732 4,348,575 
Advances to Provincial Workers Compensation 13,013 13,013 
Advances to employees 120 124 
Total accounts receivable and advances 3,714,865 4,361,712 
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(e Canada Student Loans 


Loans issued on or after August 1, 2000 are operated under the authority of section 6.1 of the 
Canada Student Financial Assistance Act, which authorizes HRSDC to enter into loan 
agreements directly with qualifying students. Direct Loans and the Risk-Shared Loans under the 
Canada Student Financial Assistance Act are provided interest-free to full-time students and 
afterwards bear interest at either a variable rate of 2.5% above the prime rate or a fixed rate of 
5.0% above the prime rate. The maximum repayment period is 10 years. 


Loans issued prior to August 1, 2000 include loans outstanding which are amounts related to 
student loans subrogated to the Crown under the Canada Student Loans Act and under the 
Canada Student Financial Assistance Act. The Guaranteed Loans under the Canada Student 
Loans Act are provided interest-free to full-time students and afterwards bear interest as was set 
by the Canada Student Loan Program. The maximum repayment period is 10 years. 


2007 2006 
(in thousands of dollars) 


Direct Loans 9,430,977 8,199,049 
Guaranteed Loans 435,395 554,910 
Risk-Shared Loans 201,720 234,529 
Unamortized discount on defaulted risk shared loans (191,635) (222,803) 
Allowance for doubtful accounts (1,915,512) (1,737,620) 
Total Canada Student Loans 7,960,945 7,028,065 


Guaranteed and Risk-Shared loans write-offs for the year ended March 31, 2007 are $159 million 
($54 million in 2006) and payments received while account is in write-off status are $0.3 million 
($0.4 million in 2006). 


8. Prepaid expenses 


Prepayments on transfer payments are issued when it is necessary to meet program objectives 
and it is permitted under the agreement. Prepayments on transfer payments do not exceed the 
expenditures expected to be incurred by the recipient during April. Other prepaid expenses 
include prepayments of postage, rent, maintenance fees, legal fees and other operations 


expenses. 

2007 2006 

(in thousands of dollars) 
Prepaid transfer payments 15,600 21,759 
Other prepaid expenses 973 Tec 
Total prepaid expenses 16,573 23,341 
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10. Accounts payable and accrued liabilities 


2007 2006 
(in thousands of dollars) 


Accrued salaries and wages 92,890 49,860 
Accounts payable and accrued liabilities to 

external parties 735,686 829,980 
Accounts payable and accrued liabilities to other 

federal government departments and agencies 299,486 151,330 
Allowance for alternative payments for non- 

participating provinces to Canada Student Loans 78,835 105,065 
Allowance for loan guarantees 29,279 38,508 
Other payables and accrued liabilities 2000 4,392 
Total accounts payable and accrued liabilities 1,238,732 TATOMGo 


11. Employee benefits 


(a) Pension benefits: The department’s employees participate in the Public Service Pension Plan, 
which is sponsored and administered by the Government of Canada. Pension benefits accrue up 
to a maximum period of 35 years at a rate of 2% per year of pensionable service, times the 
average of the best five consecutive years of earnings. The benefits are integrated with 
Canada/Quebec Pension Plans benefits and they are indexed to inflation. 


Both the employees and the department contribute to the cost of the Plan. The expense for the 
year ended March 31, 2007 amounts to $167.7 million ($180 million in 2006), which represents 
approximately 2.2 times the contributions by employees (2.6 in 2006). The department's 
responsibility with regard to the Plan is limited to its contributions. Actuarial surpluses or 
deficiencies are recognized in the financial statements of the Government of Canada, as the 


. Plan’s sponsor. 


(b) Severance benefits: The department provides severance benefits to its employees based on 
eligibility, years of service and final salary. The severance benefit liability is based on a 
percentage provided by Treasury Board, applied to the eligible payroll as at March 31. Treasury 
Board determines the percentage based on an actuarial evaluation of the future liability for the 
entire government eligible employees. The rate as at March 31, 2007 was 23.64% (23.2% at 
March 31, 2006). These severance benefits are not pre-funded. Benefits will be paid from future 


appropriations. Information about the severance benefits, measured as at March 31, is as 
follows: 


2007 2006 
(in thousands of dollars) 


Accrued benefit obligation, beginning of year 291,404 255,140 
Increase due to activities transfer 942 > 
Expense for the year 53,209 62,009 
Benefits paid during the year (46,615) (25,745) 
Accrued benefit obligation, end of year 298,940 291,404 
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12. Government Annuities 


HRSDC administers the Government Annuities Accounts. This account was established by the 
Government Annuities Act, and modified by the Government Annuities Improvement Act, which 
discontinued sales of annuities in 1975. The account is valued on an actuarial basis each year, 
with the deficit or surplus charged or credited to the Consolidated Revenue Fund. 


The purpose of the Government Annuities Act was to assist Canadians to provide for their later 
years, by the purchase of Government annuities. 


Receipts and other credits consist of premiums received, funds reclaimed from the Consolidated 
Revenue Fund for previously untraceable annuitants, earned interest and any transfer needed to 
cover the actuarial deficit. Payments and other charges represent matured annuities, the 
commuted value of death benefits, premium refunds and withdrawals, and actuarial surpluses 
and unclaimed items transferred to non-tax revenues. The amounts of unclaimed annuities, 
related to untraceable annuitants, are transferred to non-tax revenues. 


Total income amounted to $23.4 million ($24.5 million in 2006), $22.5 million ($24.4 million in 
2006) of which represented interest of 7% credited to the account. Premiums received totalled 
$21,253 ($8,200 in 2006). Total disbursements of $48.3 million ($51 million in 2006) originated 
mainly from the $47.9 million ($50.5 million in 2006) in payments made under matured annuities. 
An amount of $71,877 ($98,379 in 2006) was used to refund premiums at death before maturity 
or when the annuity would have been too small, and $180,781 ($202,346 in 2006) was 
transferred to the Consolidated Revenue Fund as a result of unclaimed annuities. 


2007 2006 
(in thousands of dollars) 


Government Annuities, beginning of year 347,337 377,266 
Receipts and other credits 22,765 24,726 
Payments and other charges (50,807) (54,655) 
Government Annuities, end of year 319,295 347,337 


13. Dueto Canada Pension Plan (CPP) 


The Minister of HRSDC, on behalf of the Government of Canada, is responsible for the 
administration of the Canada Pension Plan. The financial activities of the Canada Pension Plan 
(the Plan) are not part of HRSDC’s reporting entity because it is under joint control of the federal 
and the participating provincial governments. Established in 1965, the CPP operates in all parts 
of Canada, except in Quebec which operates a comparable program. 


The Plan is a compulsory and contributory social insurance program which is designed to provide 
a measure of protection to Canadian workers and their families against loss of earnings due to 


retirement, disability or death. 


Under existing arrangements, all pensions, benefits and expenditures incurred in the 
administration of the Plan are financed from contributions made by employees, employers and 


self-employed persons, and from investment returns. 
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The CPP account (the Account) was established in the accounts of Canada by the CPP Act to 
record the contributions, interests, pensions and benefits and operating expenses of the Plan. It 
also records the amounts transferred to or received from the CPP Investment Board. 


The revenues and expenses are recorded as increases and decreases to the account. The 
detailed revenues, expenses, assets and liabilities are reported in the CPP distinct set of 
Consolidated Audited Financial Statements. The year-end liability represents the balance of the 
CPP assets on deposit in the Consolidated Revenue Fund. 


2007 2006 
(in thousands of dollars) 


Canada Pension Plan, beginning of year 150,851 2,771,044 
Receipts and other credits : 59,563,344 55,319,600 
Payments and other charges (59,660,611) (57,939,793) 
Canada Pension Plan, end of year 53,584 150,851 


14. Other liabilities 


Labour Market Development Agreement - Ontario: HRSDC and the Government of Ontario 
(Ontario) entered into a Labour Market Development Agreement on January 1st, 2007 where the 
design and delivery of the active employment benefits and support measures have been 
devolved to the province. A specified purpose account was established to account for funds 
received from Ontario to support interim administrative agreements. 


Civil Service Insurance Fund: This account was established by the Civil Service Insurance Act, 
introduced to enable the Minister of Finance to contract with a person appointed to a permanent 
position in any branch of the public service, for the payment of certain death benefits. No new 
contracts have been entered into since 1954, when the Supplementary Death Benefit Plan for the 
Public Service and Canadian Forces was introduced as part of the Public Service 
Superannuation Act and the Canadian Forces Superannuation Act, respectively. As of April 1°, 
1997, the Department of HRSDC assumed responsibility for the administration and the actuarial 
valuation of the Civil Service Insurance Act. 


Other liabilities: This account includes certain other funds in which special categories of revenues 
and expenses report transactions of certain accounts where enabling legislation requires that 
revenues be earmarked, and that related expenses be charged against such revenues. The 
expenses and revenues are recorded as increases and decreases to the liability accounts and 
are not recorded as revenues and expenses of HRSDC. 
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Human Resources and Social Development Canada 
Notes to the Financial Statements (Unaudited) 


2007 2006 
(in thousands of dollars) 


Labour Market Development Agreement - Ontario 30,780 - 
Civil Service Insurance Fund Galaes 6,284 
Other liabilities 8,756 9,058 
Total other liabilities 45,669 15,342: 


15. Equity of Canada 


The department includes in its revenues and expenses transactions of the Employment Insurance 
program. The Employment Insurance Act and regulations requires that the employer and 
employee contributions and related revenue be segregated and that related expenses be charged 
against this revenue. 


2007 2006 
(in thousands of dollars) 


Restricted Equity for El, opening balance 50,816,262 48,547,419 
Revenues under the El program 19,116,970 18,318,927 
Expenses under the El program (15,814,577) (16,050,084) 

Restricted Equity for El, closing balance 54,118,655 50,816,262 

Unrestricted Equity (44,297,175) (41,288,053) 

Equity of Canada 9,821,480 9,528,209 


16. Transfer of Activities 


On September 12, 2005 the Prime Minister announced a significant reorganization of 
government. Effective April 1, 2006 Public Works and Government Services Canada (PWGSC) 
has transferred the Public Access Programs which includes the four following areas: Canada 
Site, Publiservice, Canada Enquiry Centre, and Gateways and Clusters; to the department under 
the Service Canada initiative. The prior year figures have not been restated to reflect this transfer. 
The effect on the 2007 Statement of Financial Position is shown as follows: 


Section III } Supplementary Information 


187 


188 


Human Resources and Social Development Canada 
Notes to the Financial Statements (Unaudited) 


2007 


(in thousands of dollars) 
Assets 
Financial assets 
Accounts receivable and advances 901 


Non-financial assets 


Tangible capital assets (Note 9) 317 
Total 1,218 
Liabilities 

Accounts payable and accrued liabilities 3,174 

Employee severance benefits (Note 11) 942 

Vacation pay and compensatory leave 234 

4,350 
Equity of Canada (3,132) 
Total 1,218 


The bulk of the revenues and expenses for these programs remained with PWGSC for the 2006- 
07 fiscal year as the funding will not be provided to the department until the 2007-08 fiscal year. 


Comparative figures are not available since the necessary financial information is not reasonably 
determinable. 


17. Contingent Liabilities 


(a) Claims and litigation 


Claims, litigations and grievances have been made against the department in the normal course 
of operations. Some of these potential liabilities may become actual liabilities when one or more 
future events occur or fail to occur. To the extent that the future event is likely to occur or fail to 
occur, and a reasonable estimate of the loss can be made, an estimated liability is accrued and 
an expense recorded in the financial statements. Based on Justice Canada’s legal assessment of 
potential liability, no liability was recorded at March 31, 2007. 


(b) Loan guarantees 


Losses on loan guarantees are recorded in the accounts when it is likely that a payment will be 
made to honour a guarantee and where the amount of the anticipated loss can be reasonably 
estimated. The amount of the allowance for losses is determined by taking into consideration 
historical loss experience and current economic conditions. The increase or decrease in the 


allowance for loan losses between years is recorded in operating expenses. As at March 31, 
2007, HRSDC has guaranteed the following debt: 
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Human Resources and Social Development Canada 
Notes to the Financial Statements (Unaudited) 


Authorized Limit Contingent Liability 


(in thousands of dollars) 


Guaranteed loans under the ; 
Canada Student Loans Act 10,781,963 177.451 


Under the Canada Student Loans Act, HRSDC guarantees loans made by banks, credit unions, 
and certain other companies to qualifying students. The terms of repayment are established on 
the basis of the attendance at a designated educational institution. As at March 31, 2007, HRSDC 
has an allowance for loan losses of $29.2 million for these guarantees ($38.5 million as at March 
31, 2006). 


18. Contractual obligations 


The nature of the HRSDC’s activities can result in some large multi-year contracts and obligations 
whereby HRSDC will be obligated to make future payments when the services/goods are 
received. Significant contractual obligations that can be reasonably estimated are summarized as 
follows: 


2008 2009 2010 2011 2012 and Total 
thereafter 
(in thousands of dollars) 
Transfer ; 
payments 1,054,664 520,615 53,682 1,190 - 1,630,151 
Operating and 
Maintenance 120,000 28,000 - - - 148,000 
Total 
contractual 
obligations 1,174,664 548,615 53,682 1,190 - 1,778,151 


19. Related party transactions 


HRSDC is related in terms of common ownership to all Government of Canada departments, 
agencies and Crown Corporations. The department enters into transactions with these entities in 
the normal course of business and on normal trade terms. Also, during the year, the department 
received services which were obtained without charge from other federal government 
departments as presented in part (a). 


(a) Services provided without charge: 


During the year, HRSDC received services without charge from other federal government 
departments. These services include the employer's contribution to the health and dental 
insurance plans and legal fees. These services without charge have been recognized in the 
department's Statement of Operations as follows: 
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Human Resources and Social Development Canada 
Notes to the Financial Statements (Unaudited) 


2007 2006 
(in thousands of dollars) 
Employer's contributions to the health and dental 


insurance plans paid by Treasury Board Secretariat 29,600 29,054 
Legal services provided by Justice Canada 5,146 3,432 
Total services provided without charge 34,746 32,486 


The Government has structured some of its administrative activities for efficiency and cost- 
effectiveness purposes so that one department performs these on behalf of all without charge. 
The costs of these services, which include payroll and cheque issuance services provided by 
Public Works and Government Services Canada and audit services provided by the Office of the 
Auditor General, are not included as an expense in the department's Statement of Operations. 


(b) Agreements signed with other federal government departments: 


HRSDC, through the Service Canada (SC) initiative, has several agreements with other federal 
government departments in order to provide Canadians with better access to programs and 
services. As of March 31, 2007, SC had signed agreements with the following departments: 
Agriculture and Agri-Food Canada, Citizenship and Immigration Canada, Canada Border 
Services Agency, Public Works and Government Services Canada, Passport Canada, Transport 
Canada, Veterans Affairs Canada, Department of National Defence, Public Service Commission, 
Royal Canadian Mounted Police, Canadian Heritage, Office of Indian Residential Schools 
Resolutions Canada and Fisheries and Oceans. 


20. Comparative information 


Comparative figures have been reclassified to conform to the current year's presentation. 
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Programs Supporting Priorities 


by Strategic Outcome 


Policies and Programs 
that meet the human 
capital and social 
development needs 


of Canadians 


Program Activity: Policy, 
Research and Communication 


The policy, research and communication program 
activity provides strategic policy leadership with a focus 
on domestic and international partnerships, and supports 
the development of programs and policies with audit, 
evaluation and research functions. This activity also 
supports the achievement of the Department's strategic 
and operational goals through planning and 
communications. 


Strategic Policy 


The Department focuses on addressing social and 
human capital challenges of Canadians through 
strategic, innovative solutions. To move forward with 
implementing the Government's commitments in the 
area of human resources and social development, the 
Department develops foundational policy frameworks 
and strategies. These frameworks and strategies also 
enable the Department to identify emerging policy 
issues for Canadians. 


Knowledge, Analysis, 
‘Audit and Evaluation 


Knowledge management, audit and evaluation support 
strong accountability, innovative and responsive policies 
and programs and evidence-based decision-making by 
governments, public institutions, businesses, communities, 
families and citizens. 


Public Affairs and Engagement 


The Department pursues engagement activities to 
develop better policies and programs. by seeking 
Canadians’ views and broadening knowledge and 
research. 


Enhanced Canadian 
productivity and 
participation through 
efficient and inclusive 
labour markets, 
competitive workplaces 


and access to learning 
Program Activity: Labour Market 


Labour market programming includes income benefits 
and active employment measures which provide 
temporary income support to eligible workers and 
enables Canadians to develop their skills, maintain or 
improve their employment earnings and become more 
adaptable to labour market changes. 


‘ Employment Insurance 


Employment Insurance promotes individual well 
being, economic stability and a flexible labour market 
by providing temporary income support to unemployed 
workers who qualify under Part | of the Employment 
Insurance Act. Employment Insurance encompasses 

a wide range of benefits to address the needs 

of workers and the labour market. 


Employment Insurance Benefits— This program 
provides temporary financial assistance to unemployed 
Canadians (including self-employed fishers) while they 
look for work, participants in work-sharing agreements, 
and to Canadians who need to take a temporary 
absence from work for sickness, pregnancy and 
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childbirth, caring for a newborn or adopted child, or 
to provide care or support to a gravely ill family member 
with a significant risk of death. Temporary income 
support is provided to unemployed workers under 
Part | of the Employment Insurance Act. Through an 
Agreement with the Government of Canada, as of 
January 2006, the province of Quebec provides its 
own maternity and parental coverage for its residents, 
rather than through the Employment Insurance 
program. 

http://www 1.servicecanada.gc.ca/en/ei/menu/ 
eihome.shtml 


Operational activities that support delivery of 
Employment Insurance benefits include: 


Claims Processing — Assessment, calculation and 
adjudication of Employment Insurance claims to 
determine entitlement and eligibility for benefits. 


Appeals — This provision of the Employment 
Insurance Act provides a right of appeal for 
claimants, employers and the Employment Insurance 
Commission. There are four levels of appeals, 
namely, the Board of Referees, the Umpire, the 
Federal Court and the Supreme Court of Canada. 


Investigation and Control — Prevention, deterrence, 
and detection activities and controls that prevent 
abuse and fraud against the Employment Insurance 
Program. 


Program Management and Service Improvement — 
This measure provides functional guidance, policy 
direction, actuarial services, performance 
measurement and reporting, and Employer services 
including premium reductions. 


Employment Insurance Premium Collection — Payments 
to Canada Revenue Agency for the collection of 
Employment Insurance premiums, insurability rulings 
and related appeals on behalf of the Employment 
Insurance Commission. 
http://www.cra-arc.gc.ca/menu-e.html 


Employment Programs 


Employment programs and services are funded under 
the Consolidated Revenue Fund and Part Il of the 
Employment Insurance Act. These enable Canadians, 
including unemployed adults and targeted groups 
such as youth and Aboriginal peoples, to develop their 
skills and encourage them to invest in themselves and 
become self-reliant. 


Employment Benefits and Support Measures 


Part Il of the Employment Insurance Act authorizes the 
design and implementation of Employment Benefits 
and Support Measures to help unemployed participants 
to prepare for, find and keep employment and to 
support organizations, businesses and communities 
that provide employment assistance services. 
http://www.hrsdc.gc.ca/en/gateways/nav/ 
top_nav/program/gc.shtml 


Labour Market Development 
Agreements Transfers 


Under the authority of the Employment Insurance Act, 
Labour Market Development Agreements have been 
signed with all provinces and territories, including a 
recent agreement with Ontario implemented January 
1, 2007. Eight of these agreements are in the form of 
a transfer agreement under which six provinces and 
two territories have assumed responsibility for the 
design and delivery of provincial/territorial programs 
and services similar to Employment Benefits and 
Support Measures. Under co-management Labour 
Market Development Agreements in four provinces 
and one territory, the Employment Benefits and Support 
Measures are designed and managed jointly among 
Service Canada, Human Resources and Social 
Development Canada and the provinces/territories. 
Pan-Canadian programs maintained under the Human 
Resources and Social Development Canada management 
are available to address labour market issues and 
priorities that are national or multi-regional in scope. 


http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/ 
hrdb-rhbd/Imda-edmt/description_e.asp 


Aboriginal Human Resources 
Development Strategy 


The Aboriginal Human Resources Development 
Strategy is designed to assist Aboriginal people to prepare 
for, find and keep employment and builds Aboriginal 
capacity for human resources development. The 
Aboriginal Human Resources Development Strategy |s 
delivered through agreements with 80 Aboriginal 
Human Resource Development Agreements holders 
across the country. The Aboriginal Human Resources 
Development Strategy integrates most of the Department's 
Aboriginal programming 
http://srv119.services.gc.ca/AHRDSInternet/ 
general/public/thestrategy/thestrategy_e.asp 
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Aboriginal Skills 
and Employment Partnerships 


Complementary to the Aboriginal Human Resources 
Development Strategy, Aboriginal Skills and Employment 
Partnerships is a nationally managed program geared 
toward supporting collaboration among Aboriginal 
groups, the private sector and provincial/territorial 
governments. The goal of Aboriginal Skills and 
Employment Partnerships is to ensure sustainable 
employment for Aboriginal people in major, large- 
scale economic opportunities, (such as diamond 
mining, oil and gas exploration and development and 
major forestry initiatives) leading to long-term Benefits 
for Aboriginal communities, families and individuals. 
http://srv119.services.gc.ca/AHRDSInternet/ 
general/public/asep/asep_e.asp 


Youth Employment Strategy 


The Youth Employment Strategy programs ensure that 
Canada’s youth are well prepared to participate and 
succeed in today’s changing labour market. The 
Strategy is delivered in partnership with the private 
sector and non-governmental organizations through 
the collective efforts of twelve federal departments, 
agencies and corporations, with the Department in 
the lead role. Under the Strategy, youth employment 
initiatives target youth from 15 to 30 years of age 
who are unemployed or underemployed. This national 
strategy offers a broad range of initiatives under three 
programs: Skills Link, Summer Work Experience and 
Career Focus. 


http://www.youth.gc.ca 


Youth Awareness Initiative: Youth Awareness is an 
initiative funded under El Part Il that complements the 
Youth Employment Strategy Programs. The Youth 
Awareness Program provides young Canadians with 
accurate information that will enable them to make 
appropriate career choices. Youth Awareness also 
ensures that employers find well-prepared young people 
to respond to future labour needs. 


Labour Market Adjustments 


Labour Market Adjustments provide assistance to 
employers and workers to avert temporary layoffs and 
retain skills by providing timely response to 
emergencies. 


Official Language Minority Communities 


Enabling Fund for Official Language Minority 
Communities — Human Resources and Social 
Development Canada provides funding to Official 
Language Minority Communities designated 
organizations, Regroupements de développement 
économique et d’employabilité and Community 
Economic Development and Employability 
Committees through contribution agreements. 

The funding ensures continuity of activities for the 
organizations that foster the development of human 
resources, economic growth, and job creation and 
retention in official language minority communities. 
http://www 1.servicecanada.gc.ca/en/epb/ 
olscc/fund.shtml 


Other 
Work Sharing Program 


The Work Sharing Program enables employers to 
retain workers and avoid layoffs during temporary 
work slowdowns, while allowing employees to 
maintain their skills. 
http://www.hrsdc.gc.ca/en/epb/sid/cia/ 
grants/ws/desc_ws.shtml 


Targeted Initiative for Older Workers 


Targeted Initiative for Older Workers is a two-year 
federal-provincial/territorial cost shared initiative to 
assist unemployed older workers in communities 
affected by significant downsizing or closures, or 
ongoing high unemployment, through programming 
aimed at reintegrating them into employment. The 
initiative is delivered through bilateral agreements 
with provinces and territories which are responsible 
for identifying affected communities, as well as the 
design and delivery of projects. 


This interim initiative has been put in place while a 
feasibility study to evaluate current and potential 
measures to address the challenges faced by displaced 
older workers is undertaken. 
http://www.hrsdc.gc.ca/en/cs/sp/hrsd/ 
eppd/tiow.shtml 


Program Activity: Workplace Skills 


The Workplace Skills program activity supports the 
collaboration of industry partners and stakeholders in 
identifying, addressing and promoting workplace skills 
development and recognition issues that reflect the 
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realities of Canadian workplaces in our rapidly evolving 
labour market. It also develops and disseminates 

knowledge and information, which is vital in supporting 
and contributing to a well-functioning labour market. 


Workplace Partnerships 


Workplace Partnerships advance partnerships with 
industry and: the learning system to ensure that 
Canadians have the skills and knowledge required for 
the workplace. The activities are divided into the following 
main business lines/programs. 


Sector Council Program 


Sector Councils are formal, national partnerships of 
businesses and workers that address human resources 
and workplace skills development on a sectoral basis. 
Contribution payments under the Sector Council Program 
support research and project based activities proposed 
by Sector Councils and other national organizations 
(sector-like) working on skills and learning issues. 


Sector Council Program supports sector 
council activities that include: 


e Labour market forecasting and analysis; 

e National occupational standards; 

¢ Curriculum tailored to industry needs; 

¢ Skills development tools, including e-learning; 
e Essential skills initiatives; and 

¢ Integration of foreign trained workers. 


http://www.hrsdc.gc.ca/en/gateways/ 
nav/top_nav/program/spi.shtml 


Trades and Apprenticeship 


The Directorate implements the Trades and Apprenticeship 
Strategy in cooperation with the Canadian Council of 
Directors of Apprenticeship and provides direction and 
advice to Service Canada for the implementation of 
the new Apprenticeship Incentive Grant program. The 
Directorate also works with the provinces and territories 
through the Canadian Council of Directors of 
Apprenticeship to facilitate and increase the labour 
mobility of skilled trades’ workers; and works with 
public and private sector partners and stakeholders to 
strengthen apprenticeship systems in Canada enabling 
them to respond more effectively to the demands of 
the knowledge-based economy. 


http://www.hrsdc.gc.ca/en/gateways/ 
nav/top_nav/program/almi.shtml 


The Interprovincial Standards 
“Red Seal” Program 


This is an interprovincial program, designed to facilitate 
mobility through interprovincial certification based on 
national occupational standards and examinations for 
the 49 Red Seal trades. It also encourages standardization 
of provincial and territorial apprenticeship training and 
certification programs. Apprentices who have completed 
their training and certified journeypersons are able to 
obtain a “Red Seal” endorsement on their Certificates 
of Qualification and Apprenticeship Completion by 
successfully completing an Interprovincial Standards 
“Red Seal” Examination. 


http://www.red-seal.ca/Site/index_e.htm 


The Training Centre Infrastructure Fund 


The Training Centre Infrastructure Fund was a three- 
year pilot project to encourage, through federal 
funding, increased investment by unions and employers 
in purchasing up-to-date training equipment for 
union-employer training centres. The Infrastructure 
Fund was discontinued in the fall of 2006. 


The Workplace Skills Initiative 


This initiative supports partnership-based projects that 
test and evaluate promising, outcomes-focused 
approaches to skills development for employers and 
employed Canadians. 
http://www.hrsdc.gc.ca/en/ws/initiatives/ 
wsi/index.shtml 


The Workplace Partners Panel 


The Panel provided Canadian industry and the 
Government of Canada with a forum to exchange 
perspectives and intelligence, and a research capacity 
focused on workplace skills issues. It was charged with 
galvanizing Canada’s industry, educational partners 
and governments to integrate the workplace into 
Canada’s learning system. The Workplace Partners 
Panel completed its work and was disbanded in the 
Fall of 2006. 


Foreign Workers and Immigrants 


Foreign Workers and Immigrants helps internationally 
trained individuals integrate and participate effectively 
in the Canadian labour market, as well as enhances 
interprovincial mobility of internationally and domestically 
trained workers. This work is done in conjunction with 
Provincial and Territorial partners and stakeholders 
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across Canada, including other federal departments, 
industry, and regulatory bodies. The activities are 
divided into four main business lines/programs. 


Foreign Credential Recognition 


Foreign Credential Recognition supports knowledge 
and project-based activities proposed by various 
stakeholders such as sector councils, industry groups, 
regulatory bodies, provinces/territories, and educational 
bodies, working on foreign credential assessment and 
recognition issues. 
http://www.hrsdc.gc.ca/en/ws/programs/ 
fcr/index.shtml 


Going To Canada Immigration Portal 


Going to Canada immigration portal provides prospective 
immigrants, students, workers and newcomers with 
settlement and labour market information, services 
and tools to help them make informed decisions about 
coming to Canada and facilitate their integration into 
Canada’s labour market and society. Workplace Skills 
is responsible for enhancing the Working in Canada 
section of the Going to Canada /mmigration Portal. 


http://www.directioncanada.gc.ca/ 


Foreign Worker Program 


The Foreign Worker Program assists Canadian employers 
in meeting their human resource needs by facilitating 
the entry of temporary foreign workers into areas of’ 
the labour market with demonstrated occupational 
shortages, while still considering the employers’ efforts 
to hire and recruit Canadians. 
http://www.hrsdc.gc.ca/en/gateways/nav/ 
top_nav/program/fw.shtml 


Interprovincial Labour Mobility 


Interprovincial Labour Mobility co-ordinates federal 
activity to improve interprovincial labour mobility under 
the Agreement on Internal Trade, so that workers who 
qualify in one province/territory can have their 
qualifications recognized in another. 


Skills and Labour Market Information 


Skills and Labour Market Information is available to 
help employed and unemployed job seekers, people 
choosing a Career, career practitioners, employment 
service providers, employers, education/learning 
institutions, and community development organizations 
in making informed decisions related to skills, human 
resources and the labour market. LMI and related 
products and services contribute to a well-functioning 
labour market. Workplace Skills’ LMI activities are 
divided into three main business lines. 


National Occupational Classification 


National Occupational Classification provides a 
standardized language for describing the work performed 
by Canadians in the labour market and continues to 
be the authoritative resource on occupational information 
in Canada. The NOC contains the classification 
structure and descriptions of 520 occupational unit 
groups and includes over 30,000 occupational titles. 
http://www.sdc.gc.ca/en/hip/hrp/noc/ 
noc_index.shtml 


Essential Skills 


Essential Skills are required for work, home and 
community, provide the foundation for learning all 
other skills, such as job-related technical skills, thus 
enabling people to evolve with their jobs and adapt to 
workplace and workforce changes. The Essential Skills 
Initiative aims to improve the essential skills levels of 
Canadians who are entering — or already in — the 
labour market. The starting point is the development 
of profiles that show how Essential Skills are used in 
various occupations and their level of complexity, and 
provide samples of authentic workplace materials 
used on the job. Partnerships with provinces/territories 
and other workplace stakeholders help to increase the 
knowledge base of Essential Skills; promote under- 
standing and their greater utilization in the workplace; 
and develop tools and other resources to facilitate 
their integration into the workplace. 


http://www.hrsdc.gc.ca/essentialskills 


Labour Market Information 


Labour Market Information policy development and 
research activities are designed to contribute to the 
enhancement of skills and labour market information 
and the Pan-Canadian consistency of LMI content, 
products and services. Through HRSDC and Service 
Canada, information is provided on: national and 
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regional employment trends; local employment 
prospects; wage rates; skills and education required by 
occupation; employment and training opportunities. 
Service Canada also offers job posting, job search, job 
alert and job matching services to job seekers and 
employers. 
http://www.hrsdc.gc.ca/en/gateways/nav/ 
top_nav/program/Imi.shtml 
http://www.jobbank.gc.ca 
http://www.labourmarketinformation.ca 


Other 
The Apprenticeship Incentive Grant 


The Apprenticeship Incentive Grant was introduced to 
reduce the financial barriers faced by many Canadians 
who wish to pursue a career in the skilled trades. It is 
available to registered apprentices who have completed 
their first or second year in a Red Seal trade program, 
on or after January 1, 2007. Information on how to 
apply and conditions of eligibility, can be found on 
Human Resources and Social Development's website at 
http://www.hrsdc.gc.ca/asp/gateway.asp?hr=en/ 
hip/hrp/corporate/apprenticeship/ 
app_incentive_grant.shtml&hs=hzp 


In addition to the Apprenticeship Incentive Grant Budget 
2006 announced two other measures, an Apprenticeship 
Job Creation Tax Credit and a Tradesperson’s Tools 
Deduction, all of which are aimed at recognizing the 
important contribution that apprenticeships and trades 
people make to the Canadian economy. Information 
on these tax-based measures can be found at: 


http://www.cra-arc.gc.ca/whatsnew/ 
apprenticeship-e.html 


Program Activity: Learning 


The Learning program activity assists Canadians to 
acquire the education and skills that will enable them 
to participate more fully in a knowledge-based economy 
and society. Programs within this area are delivered 
nationally and include statutory and non-statutory 
programs. The operating expenditures are funded 
from the Consolidated Revenue Fund and the 
Employment Insurance Account. 


Student Financial Assistance 


Canada Student Loans Program, Repayment 
and Debt Management Assistance, the Canada 
Access Grants and the Canada Study Grants 


The Canada Student Loans Program, including Canada 
Access Grants and Canada Study Grants, promotes 
accessibility to post-secondary education by providing 
loans and grants to help lower financial barriers for 
those with a demonstrated financial need. The Program 
also offers debt management measures to borrowers 
to help with repayment. These include Revision of 
Terms, Interest Relief, Debt Reduction in Repayment 
and loan forgiveness in the event of the permanent 
disability or death of a qualified borrower. 
http://www.hrsdc.gc.ca/en/gateways/topics/ 
cxp-gxr.shtml and 
http://www.canlearn.ca/cgi-bin/gateway/ 
canlearn/en/parent.asp 


Canada Education Savings Program 


Canada Education Savings Grant 
and the Canada Learning Bond 


Canada Education Savings Program includes the Canada 
Education Savings Grant and the Canada Learning 
Bond. This program provides grants to encourage 
Canadians to save for the post-secondary education 
of their children through Registered Education Savings 
Plans. The Canada Learning Bond is designed to help 
low-income Canadian families to acquire education 
savings for their children. 
http://www.hrsdc.gc.ca/en/gateways/ 
topics/cgs-gxr.shtml 


Adult Learning, Literacy and Essential 
Skills Program 


On March 23, 2006, Treasury Board approved the 
integration of three of its grants and contributions 
programs into a single coherent program. The Adult 
Learning, Literacy and Essential Skills Program brings 
together the National Literacy Program, the Office of 
Learning Technologies Program and the Learning 
Initiatives Program under one set of Terms and Conditions. 
Adult Learning, Literacy and Essential Skills Program 
works through non-statutory grants and 
contributions. The key objectives of the Adult 
Learning, Literacy and Essential Skills Program are: 


© to promote lifelong learning by reducing non- 
financial barriers to adult learning; and 
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to facilitate the creation of opportunities for 
Canadians to acquire the learning, literacy and 
essential skills they need to participate in a 
knowledge-based economy and society. 
http://www.hrsdc.gc.ca/en/hip/IId/olt/ 
ADULTLLESP.shtml 


International Academic Mobility 


The International Academic Mobility initiative 
‘advances the development of international skills and 
knowledge among Canadian students, and promotes 
international linkages among post-secondary 
education institutions. 
http://www.hrsdc.gc.ca/en/gateways/nav/ 
top_nav/program/iam.shtml 


Safe, healthy, fair, 

stable, cooperative and 
productive workplaces 
and effective international 
labour standards 


Program Activity: Labour 


The Labour Program actively promotes and sustains 
stable industrial relations and a safe, fair, healthy, 
equitable and productive workplace within the federal 
labour jurisdiction. It collects and disseminates labour 
and workplace information, represents Canada at 
international labour activities, fosters constructive 
labour-management relationships and ensures that 
minimum labour standards and occupational health 
and safety protections are enforced. 


Federal Mediation 
and Conciliation Service 


This service is responsible for providing dispute 
resolution and dispute prevention assistance to trade 
unions and employers under the jurisdiction of Part | 
(Industrial Relations) of the Canada Labour Code 
and Part Il of the Status of the Artist Act. 
http://www.hrsdc.gc.ca/asp/gateway.asp?hr=/ 
en/|Ip/fmcs/02About.shtml&hs=mxm 


National Labour Operations 


This program ensures consistent and cost-effective 
administration of Part Il (Occupational Health and 
Safety) and Part Ill (Labour Standards) of the Canada 
Labour Code, as well as the Employment Equity Act, 
Federal Contractors Program for Employment Equity, 
Fair Wages and Hours of Labour Act and the Non- 
smokers’ Health Act. National Labour Operations 1s 
responsible, as well, for administering the Government 
Employees’ Compensation Act and the Merchant 
Seamen Compensation Act. It also administers Fire 
Protection Services on behalf of Treasury Board. 
http://www.hrsdc.gc.ca/en/gateways/nav/ 
top_nav/program/labour.shtml 


International and Intergovernmental 
Labour Affairs 


This program promotes the development, observance 
and effective enforcement of internationally recognized 
labour principles, and fosters cooperation and 
coordination among labour jurisdictions in Canada on 
international and national labour issues and facilitates 
dialogue with Program stakeholders. 


http://www.hrsdc.gc.ca/en/Ip/ila/index.shtml 


Workplace Policy and Information 


This program identifies emerging trends and changes 
in the workplace and provides leadership in labour 
policy development. It manages a national database 
of collective agreements, conducts research on 
employment relationships and disseminates key 
information, research and analysis. See Work-life 
Balance and Ageing Workforce at: 


http://www.hrsdc.gc.ca/en/Ip/wid/info.shtml 


Other 
Aboriginal Labour Affairs 


Aboriginal Labour Affairs Office ensures a coordinated 
program approach to Aboriginal labour issues and 
facilitates the identification of, and appropriate response 
to, issues arising in the context of self-government 
negotiations and program service delivery. 
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Enhanced income 
security, access 

to opportunities 
and well-being for 
individuals, families 
and communities 


Program Activity: Social Investment 


Human Resources and Social Development Canada 
develops and administers a broad range of programs 
that address the needs of seniors, persons with 
disabilities and children and families. 


Seniors and Pensions 
Canada Pension Plan 


The Canada Pension Plan is a joint federal-provincial 
plan that operates throughout Canada, except in 
Quebec, which has its own comparable plan. The 
Canada Pension Plan provides for a variety of benefits 
based on life changes. It provides benefits for surviving 
partners and children of contributors, people with 
disabilities and their children and a one-time maximum 
benefit of $2,500 in the event of death. It is a contributory 
plan; contributors are employers, employees or self- 
employed persons between the ages of 18 and 70 who 
earn at least a minimum amount during a calendar 
year. Benefits are calculated based on how much and 
for how long a contributor has paid into the Plan. 
Benefits are not paid automatically — everyone must 
apply and provide proof of eligibility. Approximately 
12 million Canadians over the age of 18 contribute 
annually to the Plan and approximately 4 million 
Canadians received benefits during 2006-2007. 


http://www.hrsdc.gc.ca/asp/gateway.asp ?hr=en/ 
isp/cpp/cpptoc.shtml&hs=cpr 


Old Age Security 


The Old Age Security program is one of the cornerstones 
of Canada’s retirement income system, providing a 
basic monthly pension to most Canadians aged 65 or 
older who meet the residence and legal status 
requirements. It is financed from Government of Canada 
general tax revenues and indexed quarterly to the 
Consumer Price Index. Recognizing the difficult financial 


circumstances faced by many seniors, the Old Age 
Security program provides additional income-tested 
benefits for low-income individuals, namely the 
Guaranteed Income Supplement, the Allowance and 
the Allowance for the Survivor. 


¢ The Guaranteed Income Supplement is a monthly 
benefit available to Old Age Security pensioners 
with little to no other income. The amount of the 
benefit is dependent upon income, residence, and 
marital status. 


The Allowance is a monthly benefit paid to a 
60-64 year old spouse or common-law partner of 
an Old Age Security pensioner. The Allowance for 
the Survivor is available to low-income persons aged 
60-64, and whose spouse or common-law partner 
is deceased. To be eligible, Allowance and Allowance 
for the Survivor recipients must reside in Canada 
and have low income. 


The Allowance for the Survivor is available to low- 
income individuals aged 60 to 64 whose spouse or 
common-law partner is deceased and who have not 
re-married nor entered into a common-law relationship. 


Approximately 4.3 million Canadians are in receipt of 
Old Age Security benefits, of which 1.5 million also 
receive Guaranteed Income Supplement benefits. 
http://www.hrsdc.gc.ca/asp/gateway.asp ?hr=en/ 
isp/oas/oastoc.shtml&hs=ozs 


New Horizons For Seniors Program 


The New Horizons for Seniors Program provides 
funding for community-based projects across Canada. 
Its projects encourage seniors to contribute their skills, 
experience and wisdom in support of social well-being 
in their communities and promote the ongoing 
involvement of seniors in their communities to reduce 
their risk of social isolation. The New Horizons for 
Seniors Program funding also strengthens networks 
and associations among community members, community 
organizations, and governments; and enhances 
opportunities for building community capacity and 
partnerships to respond to existing or emerging social 
challenges. 
http://www.hrsdc.gc.ca/en/isp/horizons/toc.shtml 
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Disability Programs 


Human Resources and Social Development Canada is 
the lead department for the Government of Canada 
on issues affecting people with disabilities. The Office 
for Disability issues provides a national focal point on 
disability within the Government of Canada, and 
promotes the full participation of people with disabilities 
in all aspects of society and community life. The 
Department builds awareness and engages partners, 
citizens, and Provincial and Territorial partners in order 
to improve disability policy and programming. 


The Office for Disability Issues also administers a variety 
of programs for people with disabilities. In 2006-2007, 
these programs included Labour Market Agreements 
for Persons with Disabilities, which provide provincial 
governments with support related provincial 
programming and the Opportunities Fund, which 
assists eligible people with disabilities to prepare for, 
obtain, and keep jobs or self-employment. 


Through the Social Development Partnerships 
Program — Disability Component, the Department 
supports non-profit organizations that are working 
to meet the social development needs of people 
with disabilities. 


Labour Market Agreements for Persons 

with Disabilities 

The goal of the Labour Market Agreements for Persons 
with Disabilities is to improve the employment situation 
of Canadians with disabilities, by enhancing their 
employability, increasing the employment opportunities 
available to them, and building on their existing 
knowledge base. The Agreements facilitate coordination 
in labour market programming targeted to persons 
with disabilities through agreements with provinces. 
http://www.hrsdc.gc.ca/en/hip/odi/ 
08_multilateralFramework.shtml 


Opportunities Fund for Persons 

with Disabilities 

The Opportunities Fund for Persons with Disabilities is 
designed to assist people with disabilities who are 
otherwise ineligible for employment programs 
available through the Employment Insurance program 
to return to work. Funding under the Opportunities 
Fund assists eligible people with disabilities to prepare 
for and obtain employment or self-employment as 
well as to develop the skills necessary to maintain that 
new employment. The Fund also supports effective 


and innovative activities such as encouraging employers 
to provide individuals with work opportunities and 
experience; assisting individuals to increase their 
employment skill level and helping individuals to start 
their own business; and working in partnership with 
organizations for people with disabilities, including 
the private sector, to support innovative approaches to 
integrate individuals with disabilities into employment 
or self-employment, and address barriers to an individual's 
labour market participation 
http://www.hrsdc.gc.ca/en/epb/sid/cia/grants/ 
of/desc_of.shtml#1 


Canada Pension Plan - Disability 


The enhanced social and economic participation of 
people with disabilities is also supported through the 
disability benefits that are payable to eligible individuals 
under the Canada Pension Plan. The Canada Pension 
Plan Disability Program is Canada’s largest long-term 
disability insurance plan. In 2006-2007, $3.4 billion 
in benefits were paid to 304,000 individuals and 
90,000 of their children. Approximately 64,000 new 
applications were received in the same year 


Canada Pension Plan — Disability Benefits 


Canada Pension Plan — Disability benefits are payable 
to contributors who meet the minimum contributory 
requirements and whose disability is “severe and 
prolonged,” as defined in the legislation; that is, a 
mental or physical disability that prevents them from 
working regularly at any job at a substantially gainful 
level. In determining an individual’s medical eligibility, 
consideration is given to personal characteristics such 
as age, education and work experience. Socio-economic 
factors such as the availability of work are not. Children 
of Canada Pension Plan disability beneficiaries are also 
eligible for a monthly benefit up to the age 18, or up 
to age 25 if attending school full-time. 
http://www.hrsdc.gc.ca/en/isp/cpp/summary. 
shtml 


Community Development 
and Partnerships 


The Social Development Partnerships Program enables 
social non-profit organizations to improve the social 
well-being of children and families, individuals with 
disabilities, and minority language communities, and 
encourages Vibrant Communities and other community- 
based collaborations. : 
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In addition, this program carries out policy research, 
analysis and development; monitors Canadian and 
international experience for model approaches and 
lessons learned; supports the efforts of the community 
sector to innovate, strengthens networks of collaboration, 
promotes self-sufficiency, and shares good practices to 
contribute to community well-being; .and brings 
together experts from the federal government and 
external organizations to discuss issues, challenges 
and opportunities and to share best practices in 
collaboration to address the complex problems facing 
our cities, Communities and community sector. 


Social Development Partnerships Program 


The Social Development Partnerships Program provides 
funding to organizations to promote new knowledge, 
develop networks and strengthen the non-profit sector’s 
ability to meet the needs of vulnerable populations. 

It funds projects to support social inclusion, improve 
the lives of children and families, people with disabilities 
and official language minority communities. It also 
provides funding for the Understanding the Early 
Years initiative and the Voluntary Sector Strategy. 


http://www.hrsdc.gc.ca/en/community_ 
partnerships/sdpp/index.shtml 


Understanding the Early Years 


Understanding the Early Years helps communities 
across Canada better understand the needs of their 
young children and families. Understanding the Early 
Years is a national initiative providing communities 
with information about the readiness to learn of their 
children, community factors influencing child 
development, and local resources available to support 
young children and their families. Communities use 
this information to develop community action plans to 
guide future policies, programs, or investments that 
help their children thrive in the early years. 
http://www.hrsdc.gc.ca/en/hip/sd/ 
300_UEYinfo.shtml 


Program Activity: Children 
and Families 


This Program provides support and choices for 
families, through Canada’s Universal Child Care Plan 
and other existing initiatives, to help ensure their 
children have the best possible start in life. 


Child Care 


In 2006, the Government of Canada introduced Canada’s 
Universal Child Care Plan consisting of two key 
elements designed to give parents choice in child care 
So they can balance work and family life. 


Universal Child Care Benefit 


In July 2006 families began to receive up to 

$1,200 per year for each child under six, taxable in 
the hands of the lower-income spouse. Payments are 
made directly to parents so that they can choose the 
child care that is best for their children and their 
family’s needs. The Universal Child Care Benefit is 
provided in addition to existing federal programs such 
as the Canada Child Tax Benefit and the National 
Child Benefit Supplement and does not affect the 
benefits families receive under these programs or the 
Child Care Expense Deduction. Further information 
can be found at 


www.universalchildcare.ca. 


Supporting the Creation of Child Care Spaces 


Recognizing the availability of child care spaces is a 
challenge faced by many families. Budget 2007 
proposes to transfer $250M per year to provinces and 
territories via the Canada Social Transfer, with federal 
support growing by 3% every year thereafter to 
2013-2014. This new investment will support 
provinces and territories in the creation of child care 
spaces that are responsive to the needs of parents and 
administered in an efficient and accountable manner. 
In addition, effective March 19, 2007, a 25% non- 
refundable investment tax credit, to a maximum of 
$10,000 per space created, is available to support 
businesses in the creation of licensed child care spaces 
in the workplace for the children of their employees 
and potentially, for children in the surrounding 
community. 


Multilateral Framework for 
Early Learning and Child Care 


The objectives of the federal, provincial and territorial 
Multilateral Framework on Early Learning and Child 
Care are to promote early childhood development and 
support the participation of parents in employment or 
training by improving access to affordable, quality 
early learning and child care programs and services. 

In 2003-2004, the Government of Canada began 
transferring $1.05 billion over five years through the 
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Canada Social Transfer to support provincial and 
territorial government investments in early learning 
and child care. Further information can be found at 


http://www.ecd-elcc.ca 


Early Childhood Development Agreements 


Through the Early Childhood Development Agreement, 
federal, provincial and territorial governments have 
committed to improving and expanding early 
childhood development supports for young children— 
prenatal to age six—and their parents. The Government 
of Canada transfers $500 million per year, via the 
Canada Social Transfer, to provincial and territorial 
governments to improve and expand programs and 
services in four key areas: promoting healthy pregnancy; 
birth and infancy; improving parenting and family 
supports; strengthening early childhood development, 
learning and care; and strengthening community 
supports. 


http://www.ecd-elcc.ca 


National Child Benefit Initiative 


Introduced in 1998, the National Child Benefit 
initiative is a key commitment in helping to ensure 
that children in low-income families get the best 
possible start in life. The National Child Benefit is a 
partnership among federal, provincial, and territorial 
governments, including a First Nations component, 
which provides income support, as well as benefits 
and services, to low-income families with children. 
The National Child Benefit aims to: help prevent and 
reduce the depth of child poverty; promote attachment 
to the labour market by ensuring families are always 
better off as a result of working; and reduce overlap 
and duplication by harmonizing program objectives 
and benefits and simplifying administration. 


Under this initiative, the Government of Canada provides 
income support to low-income families with children 
through the National Child Benefit Supplement*°. 
Maximum National Child Benefit Supplement benefits 
for a two-child family were $3,665 in 2006-2007. 
Human Resources and Social Development Canada is 


responsible for policy development with respect to the 
National Child Benefit, and the Minister of Human 
Resources and Social Development represents the 
Government of Canada in this federal/provincial/ 
territorial initiative. Joint federal/provincial/territorial 
reports on the progress of this initiative are available 
on the National Child Benefit website: 


http://www.nationalchildbenefit.ca 


Other 

Child Disability Benefit 

The Child Disability Benefit is paid by the Canada 
Revenue Agency as a monthly supplement to the 
Canada Child Tax Benefit and Children’s Special 
Allowances payments to low- and modest-income 
families with a severely disabled child. Social 
Development Canada participated in the development 
of the Child Disability Benefit and is involved in its 
ongoing implementation. 


The Department also plays a key role, on behalf of the 
Government of Canada, in the development and 
exchange of knowledge, information, and best 
practices related to children and their families. 


Program Activity: Housing 
and Homelessness 


This program activity assists communities, through 
partnerships, in implementing measures — such as 
shelters, supportive and transitional housing, and 
related support services — that help homeless 
individuals and families as well as those at risk of 
homelessness move towards self-sufficiency, thereby 
contributing to society and the economy. 
http://www.homelessness.gc.ca/home/ 
index_e.asp 


Supporting Communities 
Partnership Initiative 
The Supporting Communities Partnership Initiative 


aims to increase availability and access to a range of 
services and facilities (emergency shelters, transitional/ 


© The Government of Quebec has stated that it agrees with the basic principles of the National Child Benefit. 
Quebec chose not to participate in the initiative because it wanted to assume control over income support 
for children in Quebec; however, it has adopted a similar approach to the National Child Benefit. Throughout 
this section, references to joint federal/provincial/territorial positions do not include Quebec. 

“© The Canada Child Tax Benefit including the National Child Benefit Supplement) is a tax measure, and is 
administered by Canada Revenue Agency. As such, the Canada Revenue Agency reports on strategic priorities, 


indicators and outcomes of the Canada Child Tax Benefit. 
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supportive housing, and prevention) along the 
continuum from homelessness to self-sufficiency and 
an independent lifestyle. Projects funded by the 
Supporting Communities Partnership Initiative support 
the priority areas identified through an inclusive 
community planning process. Along with providing 
financial support to communities, the Supporting 
Communities Partnership Initiative encourages them 
to work in partnership with provincial/territorial and 
municipal governments as well as the private and 
voluntary sectors to strengthen existing capacity and 
to develop integrated responses to homelessness. 
Communities are allocated a maximum funding level 
that must be matched from other community sources 
(i.e., fundraising, local sponsors, etc.). Communities 
must also explain how their activities are sustainable 
(i.e., how they will continue once Supporting 
Communities Partnership Initiative funding ends). 


http://www.homelessness.gc.ca/initiative/ 
scpi_e.asp 


Urban Aboriginal Homelessness 


Aboriginal homelessness Is a serious issue in some 
communities and is best addressed by developing 
local responses. The National Homelessness Initiative 
will continue to address the unique needs of the 
Aboriginal population through its Urban Aboriginal 
Homelessness component. This component provides 
flexibility to meet the needs of homeless Aboriginal 
people, through culturally sensitive services. Enhancing 
capacity building — both within and outside of Aboriginal 
communities — through community planning, decision 
making and the formulation of partnerships is a key 
Urban Aboriginal Homelessness focus. Cost-matching 
is not required; however, community contributions are 
encouraged where and when possible. The Housing 
and Homelessness Branch, formerly called the National 
Secretariat on Homelessness, works with the Federal 
Interlocutor’s Division of Indian and Northern Affairs 
Canada to ensure the complimentarity of the Urban 
Aboriginal Strategy pilot projects and the National 
Homelessness Initiative’s Urban Aboriginal 
Homelessness component. 
http://www.homelessness.gc.ca/initiative/ 
uah_e.asp 


Regional Homelessness Fund 


The Regional Homelessness Fund is designed to 
provide support to small and rural communities that 
are experiencing homelessness in their local areas, but 


often need to build greater capacity in order to respond 
to homelessness issues. Homeless individuals or those 
at risk of homelessness in smaller, isolated communities 
must often move to larger urban centres to access 
homeless-related supports and services. This in turn 
can place a burden on the service systems of these 
larger communities. The Regional Homelessness Fund 
provides funding to establish support services needed 
to prevent homelessness and to help stabilize the 
living conditions of at-risk individuals and families. 
The Fund also encourages a wide range of partnerships 
and takes the unique needs of youth populations into 
consideration in the planning and implementation 
process. 
http://www.homelessness.gc.ca/initiative/ 
rhf_e.asp 


National Research Program 


The National Research Program is designed to address 
the gaps and priorities in knowledge around issues of 
homelessness in Canada. The program works to: further 
increase the base of policy and community-relevant 
research; encourage and support research partnerships 
(with research and community organizations, other 
federal departments, and academic researchers); and 
facilitate the sharing of best practices and transfer of 
knowledge. By providing funding to partners to 
strengthen their capacity to develop a deeper under- 
standing of homelessness, the National Research 
Program will help foster the development and assess- 
ment of appropriate and effective solutions to home- 
lessness. This is vital to making efficient use of scarce 
resources and sustaining community efforts over the 
long term. 
http://www.homelessness.gc.ca/initiative/ 
nrp_e.asp 


Homeless Individuals and Families 
Information System 


Homeless Individuals and Families Information System 
is a user-friendly, robust software application that 
provides a portrait of shelters and their clientele. It gives 
service providers an electronic data management 
system that enables them to share information and 
develop partnerships with local, private, municipal, 
provincial/territorial and federal levels. Data on 
demographic characteristics and shelter use patterns 
of people experiencing homelessness address knowledge 
gaps and support local planning efforts. The benefits 


Other Items of Interest 205 


206 


resulting from a network of data-sharing communities 
contribute to the development of a national database 
that informs effective policies and programs. 


The Homeless Individuals and Families Information 
System Initiative have compiled a National Shelter List. 
It has identified 1,020 shelters representing more than 
26,000 regular shelter beds. The Homeless Individuals 
and Families Information System have up to 

520 registered users, including shelters and other 
service providers such as food banks, drop-in centres 
and supportive housing organizations. 


www.hifis.ca 


Surplus Federal Real Property 
for Homelessness Initiative 


The Surplus Federal Real Property for Homelessness 
Initiative provides surplus federal properties to 
communities across Canada to address their local 
homelessness-related needs through the Housing and 
Homelessness Branch coordination. The homelessness 
projects, which must be financially viable and 
sustainable, help communities overcome the high 
capital costs of buying land or buildings. Government 
departments and agencies, which are encouraged to 
identify such properties, receive compensation at 
market value and transfer them — to community 
organizations, the not-for-profit sector and other 
orders of government — for a nominal cost to help 
alleviate and prevent homelessness. Additional funding 
for construction and renovation costs may also be 
available through related federal programs such as the 
Supporting Communities Partnership Initiative and 
Canada Mortgage and Housing Corporation programs. 
Three Government of Canada organizations — Public 
Works and Government Services Canada, Human 
Resources and Social Development Canada and the 
Housing and Homelessness Branch, and Canada 
Mortgage and Housing Corporation — act as partners 
at the national and regional levels in implementing 
and managing this initiative. 
http://www.homelessness.gc.ca/initiative/ 
sfrphi_e.asp 


Achieve better outcomes 
for Canadians through 
service excellence 


Program Activity: Service Canada 


Seamless, Citizen-Centred Service 


This program activity focuses on delivering seamless 
citizen-centred service by providing integrated, one- 
stop service based on citizen needs and helping to 
deliver better policy outcomes. 


Integrity 

This program activity seeks to enhance the integrity 
of programs by building trust and confidence in the 
integrity of our social programs and by achieving 
significant savings in program payments. Its expected 
results are that benefits are delivered in the most cost- 
effective manner to the right citizen, at the right time, 
and for the purpose they were intended. 


Collaborative, Networked 
Government Service 


This program activity seeks to encourage work as a 
collaborative, networked government by building 
whole-of-government approaches to service that enables 
information sharing, integrated service delivery and 
strategic investment for the benefit of Canadians. 

Its expected results are that programs and services are 
synchronized within the federal government and 
across jurisdictions to enhance efficiency and ease of 
accessibility for citizens. 


Accountable and Responsible to Government 


This program activity seeks to demonstrate 
accountable and responsible government by delivering 
results for Canadians and government, savings for 
taxpayers, and transparency in reporting. Its expected 
results are sound stewardship of public funds ensuring 
value-for-money and transparent performance 
reporting. 
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Service Excellence Culture 


This program activity seeks to build a service excellence 
culture by supporting our people, encouraging 
innovation, and building leadership and capacity to 
provide citizen-centred service. Its expected results are 
the presence in Service Canada of a skilled and dynamic 
workforce focused on citizen-centered service. 


As part of its citizen focus, Service Canada has developed 
a Service Charter that describes its commitment for 
better service, service standards to communicate 


the level of service Canadians should expect, and a 
Performance Scorecard which includes service indicators 
for measuring access and Client Satisfaction results. 
An Office for Client Satisfaction was created to 
monitor and manage suggestions, compliments and 
complaints and identify where Service Canada can 
improve its processes to be more responsive and fair. 
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f lebsite References 


Human Resources and Social 
Development Canada Website 


http://www.hrsdc.gc.ca/en/home.shtml 


Service Canada Website 


http:www.servicecanada.gc.ca/en/home.shtml 


The Honourable Monte Solberg P.C., M.P. 
Minister of Human Resources and Social 
Development Canada 
http://www2.parl.gc.ca/Parlinfo/Files/ 
Parliamentarian.aspx?ltem=a4 1f0339-61c7-4e13- 
9988-3388def0e162&Language=E&Section=Fede 
ralExperience 


The Honourable Jean-Pierre Blackburn 
Minister of Labour and Minister of the Economic 
Development Agency of Canada for the Regions 
of Quebec 

http://www2.parl.gc.ca/Parlinfo/Files/ 
Parliamentarian.aspx?Iltem=74df2965-5f3e-47af- 
8a9 1-cdf4d6e3f66a&Language=E&Section=Feder 
alExperience 


http://om.gc.ca/eng/bio.asp?id=50 


Acts and Regulations Governing Human 
Resources and Skills Development Canada 
and Social Development Canada 
http://www.hrsdc.gc.ca/en/cs/fas/as/contact/acts. 
shtml 


Human Resources and Social Development 
Canada Internal Audit 


http://www.hrsdc.gc.ca/en/cs/sp/sdc/audit/ 
pageO00.shtml 


http:/Awww.hrsdc.gc.ca/en/cs/fas/iarms/toc.shtm! 


Human Resources and Social Development 
Canada Evaluation 


http:/Awww.hrsdc.gc.ca/en/gateways/nav/left_nav/ 
publications.shtml 


Human Resources and Social 
Development Canada Overview 
List of HRSDC Programs and Services 


http:/Awww.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
ps.shtml 


Speech from the Throne, April 4, 2006 
http://www.pm.gc.ca/eng/media.asp?id=1087 


Enhanced Canadian productivity and 
participation through efficient and 
inclusive labour markets, 
competitive workplaces and access 
to learning 


Labour Market 


Employment Insurance Benefits 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
progran/ei.shtml 


Employment Benefits and Support Measures 


http:/Awww.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/gc.shtml 


Labour Market Development Agreements 


http:/Awww.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb- 
rhbd/Imda-edmt/description_e.asp 


Aboriginal Human Resources Development 
Strategy 


http:/Awww 1 7.hrdc-drhc.gc.ca/AHRDSInternet/ 
general/public/HomePage1_e.asp 


http:/Awww 1 7.hrdc-drhc.gc.ca/AHRDSInternet/ 
general/public/HomePage1_f.asp 


Aboriginal Skills and Employment 
Partnerships 


http:/Awww 1 7.hrdc-drhc.gc.ca/AHRDSInternet/ 
general/public/asep/asep_e.asp 


Youth Employment Strategy 
http://www.youth.gc.ca 
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Official Language Minority Communities 
http:/Awww.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/solmc.shtml 

Work Sharing 


http://www.hrsdc.gc.ca/en/epb/sid/cia/grants/ws/ 
desc_ws.shtml 


Workplace Skills 
Human Resources Partnerships 


The Sector Council Program 


http:/Awww.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/spi.shtml 


Essential Skills 


http://www.hrsdc.gc.ca/en/hip/hrp/essential_skills/ 
essential_skills_index.shtml 


National Occupational Classification 


http://www.hrsdc.gc.ca/en/hip/hrp/noc/noc_index. 
shtml 


Apprenticeship and Labour Mobility 
Initiatives 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/almi.shtml| 


The Foreign Worker Program 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/fw.shtml 


Labour Market Information 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/|mi.shtml 


Red Seal Program 
http://red-seal.ca/ 


Workplace Skills Strategy 
http://www.hrsdc.gc.ca/en/ws/index.shtm| 


Workplace Skills Initiative 
http:/Awww.hrsdc.gc.ca/en/ws/initiatives/wsi/index. 
shtml 


Foreign Credential Recognition 
http://www.hrsdc.gc.ca/asp/gateway.asp ?hr=en/ 
ws/programs/fcr/index.shtml&hs=hzp 


Learning 


Canada Student Loans and Grants 
http://www. hrsdc.gc.ca/en/gateways/topics/cxp- 
gxr.shtm| 


http:/Awww.canlearn.ca 


Canada Education Savings Grant: General 
Information 


http:/Awww.hrsdc.gc.ca/en/gateways/topics/cgs- 
gxr.shtml 


Adult Learning, Literacy and Essential Skills 
Program 


http://www.hrsdc.gc.ca/en/gateways/topics/Ixa- 
gxr.shtm| 


http:/Awww.hrsdc.gc.ca/en/gateways/topics/Ixi-gxr. 
shtml 


International Academic Mobility 


http:/Awww.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/iam.shtml| 


Safe, healthy, fair, stable, 
cooperative and productive 
workplaces and effective 
international labour standards 


Labour 
The Federal Mediation and Conciliation 
Service 


http:/Awww.hrsdc.gc.ca/asp/gateway.asp ?hr=/en/ 
lp/fmcs/O2About.shtml&hs=mxm 


National Labour Operations 


http://www.hrsdc.gc.ca/en/gateways/nav/top_nav/ 
program/labour.shtml 


International Labour Affairs 
http://www.hrsdc.gc.ca/en/Ip/ila/index.shtm!| 


Labour Policy and Workplace Information 
http:/Awww.hrsdc.gc.ca/en/|p/wid/info.shtml| 


Enhanced income security, access 
to opportunities and well-being 
for individuals, families and 
communities 


Social Investment 


Canada Pension Plan 
http://www.hrsdc.gc.ca/asp/gateway.asp ?hr=en/ 
isp/cpp/cpptoc.shtml&hs=cpr 


Canada Pension Plan and Old Age Security 
http://www.hrsdc.gc.ca/en/oas-cpp/index.shtm| 
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Canada Pension Plan — Disability: 
http://www.hrsdc.gc.ca/en/isp/cpp/summary.shtml 


Canada Pension Plan Disability Benefits 
http://www.hrsdc.gc.ca/en/oas-cpp/cpp_disability/ 
index.shtml 


Community Development and Partnerships 
Directorate 
http:/Awww.hrsdc.gc.ca/en/community_ 
partnerships/index.shtm| 


Labour Market Agreements for Persons with 
Disabilities: 
http://www.hrsdc.gc.ca/en/hip/odi/08_ 
multilateralFramework.shtml 


New Horizons for Seniors Program: 
htto:/Awww.hrsdc.gc.ca/en/isp/horizons/toc.shtml 


Old Age Security 
http://www.hrsdc.gc.ca/asp/gateway.asp ?hr=en/ 
iso/oas/oastoc.shtml&hs=ozs 


Opportunities Fund for Persons with 
Disabilities: 
http://www.hrsdc.gc.ca/en/epb/sid/cia/grants/of/ 
desc_of.shtml#1 


Social Development Partnerships Program: 
http://www.hrsdc.gc.ca/en/community_ 
partnerships/sdpp/index.shtm| 


The Office for Disability Issues 


http://www.hrsdc.gc.ca/en/disability_issues/index. 
shtml 


Understanding the Early Years: 


http://www.hrsdc.gc.ca/en/hip/sd/300_UEYinfo. 
shtml 


Children and Families 


Canada’s Universal Child Care Plan 
http://www.universalchildcare.ca 


Federal/Provincial/Territorial Early Childhood 
Development Agreement 


http://www.ecd-elcc.ca 


Multilateral Framework on Early Learning 
and Child Care 


http:/Awww.ecd-elcc.ca 


The National Child Benefit 
http:/Awww.nationalchildbenefit.ca 


Housing and Homelessness 


The National Homelessness Initiative 


http://www.homelessness.gc.ca/nome/index_e. 
asp 


The National Homelessness Initiative 
Programs 
http:/Awww.homelessness.gc.ca/initiative/ 
nhiprograms_e.asp 


Achieve better outcomes for 
Canadians through service 
excellence 


Service Canada 
http://www.servicecanada.gc.ca/en/home.html 


Questions and Public Enquiries 


If you have questions about departmental programs 
and services, you may contact your nearest Service 
Canada office listed in the Government of Canada 
pages of the telephone book or through the HRSDC 
website at 
http://www.hrsdc.gc.ca/en/gateways/nav/top_ 
nav/our_offices.shtml. 


To obtain HRSDC publications, please contact the 
Public Enquiries Centre at 
http://www.hrsdc.gc.ca/en/gateways/nav/left_ 
nav/publications.shtml 
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Aboriginal Human Resources Development Strategy 
21, 26, 49, 51, 53, 54, 58, 144, 149, 193, 194, 206 


78, 198 


Aboriginal People 40, 48, 53, 54, 74, 99, 108, 172, 
193, 194, 203 


Aboriginal Skills and Employment Partnerships 
58, 130, 131, 144, 194, 206 


52, 147, 192 


Adult Learning, Literacy and Essential Skills Program 
16, 22, 65, 66, 70, 72, 131, 144, 197, 207 


Allowance Payments 18 


B 


Bankruptcy and Insolvency Act 76 


Budget 77, 18, 21, 23, 40, 41, 44, 49, 54, 65, 70, 
fA; O7),95, 125,150, 131, 132, 133, 135, 137, 
939, 497/204 


195, 196 


Aboriginal Labour Affairs 


49, 54, 


Active Employment Measures 


Business Lines 


iC 


Canada Access Grant 65, 130, 144, 156, 157, 197 


Canada Education Savings Grant 18, 22, 27, 66, 67, 
68, 71, 130, 137, 144, 172, 197, 207 


Canada Education Savings Program 16, 27, 66, 67, 
69, 71, 72, 144, 197 


Canada Labour Code 17, 22, 27, 28, 75, 76, 77, 78, 
148, 171, 198 


Canada Learning Bonds 71 


Canada Millennium Scholarship Foundation 64, 65, 
66, 145 


Canada Pension Plan 7, 17, 18, 23, 30, 82, 83, 86, 
87, 95, 105, 109, 112, 114, 116, 118, 119, 120, 
122, 123, 128, 132, 133, 134, 138, 147, 153, 168, 
171, 173, 177, 179, 183, 184, 199, 200, 207 


Canada Pension Plan Disability 82, 83, 86, 87, 112, 
114, 116, 200, 207 


Canada Student Loans Program 27, 65, 66, 68, 69, 
70, 71, 119, 127, 132, 133, 144, 149, 156, 157, 
158, 159, 160, 161, 197 


Canada Study Grant 65, 130, 137, 144, 156, 157, 


172, 197 
Canadian Council on Learning 65, 145 


Children and Families 14, 16, 23, 29, 88, 90, 92, 9, 
94, 95, 199, 201, 208 


Civil Service Insurance Fund 18, 127, 150, 152, 
184, 185 

Communities 3, 14, 15, 16, 20, 22, 23, 24, 28, 29, 
31, 35, 45, 49, 50, 52, 54, 58, 62, 64, 78, 81, 82, 
83, 84, 85, 86, 88, 89, 96, 97, 99, 100, 103, 104, 
106, 108, 109, 116, 131, 144, 147, 171, 172, 173, 
191, 192, 193, 194, 199, 201, 203, 204, 207 

Compassionate Care 21, 49, 53 

127, 145 


32, 34, 35, 44 


Conditional Grants 
Consultations — Labour 


Corporate Risks 35 


oO 


Debt Management Measures 70, 130, 197 
Debt Reduction 68, 70, 158, 159, 161, 174, 176, 197 


LE 


Early Childhood Development Agreement 
93,95, 149, 202,208 


Employment Benefits and Support Measures 26, 43, 
50, 52, 56, 58, 121, 147, 184, 193, 206 


Employment Equity Act 17, 75, 77, 171, 198 
18, 127, 130, 132, 


16,23, 91, 


Employment Insurance Account 
150,.151,.179, 197 


Employment Insurance Benefits 18, 26, 50, 53, 58, 
112, 113, 123, 130, 132, 192, 193, 206 


Employment Insurance Part! 43, 49, 53, 130, 132, 147 


Employment Insurance Part II 17, 132 
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Essential Skills 16, 22, 55, 61, 62, 65, 66, 70, 72, 
130, 196, 197, 198, 206, 207 


148, 204, 205 
Expenditure Profile 3, 17 
34, 112 


Expected Results 


Expenditure Review 


e 


Fact Sheets 104, 119 
Fair Wages and Hours of Labour Act 171, 198 


Federal Contractors Program for Employment 
Equity 198 


Federal Labour Standards Review — “Fairness at 
Work? ~ 22, 75 


Federal Mediation and Conciliation Service 16, 147, 
198, 207 


Federal Workers’ Compensation System 77 
Fire Protection Services 142, 198 


Foreign Credential Recognition 43, 60, 61, 130, 
131, 144, 147, 149, 196, 207 


Foreign Workers and Immigrants 
65, 96, 127, 145 


63, 195 


Foundations 


G 


Government Annuities Account 
152, 168, 183 


Government Employees’ Compensation Act 198 


Grants and Contributions 17, 18, 32, 33, 34, 36, 46, 
75, 94, 103, 107, 110, 116, 118, 123, 130, 131, 
132, 133, 147, 171, 176, 177, 197 


Guaranteed Income Supplement 7, 18, 82, 94, 122, 
133, 138, 144, 154, 199 
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Health and Safety 8, 74, 75, 78, 147, 148, 172, 198 
21, 49, 65, 89, 91, 127, 149 


Homelessness Accountability Network 97 


18, 127, 140, 150, 


Horizontal Initiatives 


Homelessness Partnering Strategy 7, 24, 81, 97, 99 


Housing and Homelessness 16, 23, 29, 96, 97, 98, 
99, 100, 202, 203, 204, 208 


Income Support 14, 21, 40, 48, 49, 53, 82, 147, 
192, 193, 202 


Interest Relief 68, 70, 158, 197 


International Academic Mobility 16, 71, 72, 172, 
198, 207 


International Agreements 154, 155 


International and Intergovernmental Labour 
Affairs 16, 79, 198 


International Labour Organization 


Le 


Labour ey3; 8,:10,.14, 415,2167-1 7,019,202 T2223, 

24, 26, 27, 28, 32, 33, 40, 42, 43, 44, 47, 48, 49, 
50, 51752)53;'54; 55,5657) so; 39700; 01, 02, 
63, 73, 74, 75, 76, 77, 78, 79, 82, 83, 86, 87, 116, 
118, 122, 128, 131, 132, 135, 137, 140, 142, 144, 
147, 148, 149, 167, 171, 172, 174, 184, 185, 190, 
192, 193, 194, 195, 196, 197, 198, 200, 202, 
206, 207 


Labour Cooperation Agreements 8, 75 
Labour Force 17, 19, 21, 26, 47, 48, 50, 75 
58, 194 


Labour Market Agreements for Persons with 
Disabilities 23, 28, 49, 82, 83, 86, 87, 144, 
200, 207 


Labour Market Development Agreement 21, 43, 49, 
50, 52, 58, 116, 147, 149, 184, 185, 193, 206 


16, 55, 60, 61, 62, 63, 


Labour Market Adjustment 


Labour Market Information 
122, 196, 207 


Labour Mobility 60, 61, 62, 195, 196, 207 
Labour Policy and Workplace Information 207 


Labour Standards 3, 8, 15, 16, 22, 27, 28, 73, 74, 
75, 16,'77, 147, 172, 191, 1987207 

Learning 3, 14, 15, 16, 18, 21, 22, 23, 27, 34, 35, 
41, 47, 59, 64, 65, 66, 68, 69, 70, 71, 72, 84, 86, 
89, 91, 93, 95, 106, 110, 128, 130, 131, 132, 135, 
137, 139, 140, 144, 145, 147, 149, 167, 171, 172, 
190, 192, 195, 196, 197, 198, 202, 206, 207, 208 


Learning Initiatives Program 66, 70, 172, 197 
14, 22, 64, 65, 66, 70, 197 


Literacy 14, 16, 22, 31, 55, 62, 65, 66, 70, 72, 130, 
131, 144, 145, 172, 197, 198, 207 


Lifelong Learning 
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Mandate 3, 14, 17, 21, 36, 41, 48, 65, 74 
Merchant Seamen Compensation Act 198 


Multilateral Framework for Early Learning 
and Child Care 95, 202 
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National Child Benefit 16, 23, 29, 91, 92, 95, 149, 
171, 201, 202, 208 


National Homelessness Initiative 24, 29, 96, 97, 98, 
99, 130, 144, 149, 203, 208 


National Labour Operations 16, 78, 79, 198, 207 
National Literacy Secretariat 172 
National Occupational Classification 196, 207 


New Horizons for Seniors 23, 29, 83, 85, 88, 144, 
147, 199, 207 


Non-smokers’ Health Act 198 
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Occupational Health and Safety 8, 74, 75, 78, 147, 
148, 172, 198 


Peter Gzowski Foundation for Literacy 65, 145 


Plans 7,9, 14, 15, 20, 23, 25, 26, 42, 51, 52, 54 
61, 71, 86, 87, 103, 105, 107, 108, 111, 112, 
114, 116, 123, 130, 137, 148, 150, 153, 174, 
182, 187, 188, 197, 201 


Plans and Priorities 7, 9, 14, 20, 25, 103, 107, 111, 
112, 116150, 153 


Post-Secondary Education 14, 22, 32, 35, 40, 41, 44, 
64, 65, 66, 68, 70, 71, 75, 137, 156, 197, 198 
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Program Indicators 25, 26, 27, 28, 29, 30, 50, 60, 
68, 76, 83, 92, 98, 119 
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Read to Me! Foundation Inc. 145 
Red Seal Program 195, 207 
Registered Education Savings Plans 71, 137, 197 


RISK: °3):7733,34/735; 36,90, 0 4a, oct, Lee, 
114, 116, 130, 156, 157, 158, 160, 172, 180, 
193,-199; 203 
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Office of Learning Technologies 66, 70, 147, 172, 197 Ss) 


Official Language Minority Communities 23, 31, 50, 
52, 58, 84, 88, 104, 108, 144, 194, 201, 206 


Official Languages 31, 50, 52, 102, 106, 109 


Old Age Security 7, 17, 18, 23, 30, 82, 83, 94, 105, 
112, 114, 119, 120, 122, 123, 127, 128, 132, 144, 
145, 147, 154, 155, 171, 177, 179, 199, 207, 208 


Older Workers (Targeted Initiative for Older 
Workers —TIOW) 7, 21, 49, 56, 108, 131, 144, 
149, 194 


Opportunities Fund for persons with Disabilities 
28, 87, 144, 200, 208 
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Performance Measurement Framework 25, 33, 66 


Persons with Disabilities 7, 23, 24, 28, 32, 44, 49, 
82, 83, 86, 87, 144, 199, 200, 207, 208 


Sector Councils 40, 59, 62, 195, 196 
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Service Delivery 7, 17, 21, 24, 32, 35, 49, 53, 78, 
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118, 123, 124, 131, 132, 135, 136, 140, 141, 142, 
148, 165, 167, 171, 172, 198, 204 


Service Indicators 27, 30, 69, 119, 120, 205 


Social Development Partnerships Program 23, 29, 
84, 85, 88, 144, 200, 201, 208 


Social Insurance Number 24, 25, 30, 33, 104, 111, 
112, 114, 117, 120, 122, 144, 143, 146 


Social Investment 23, 28, 82, 83, 86, 94, 95, 136, 
141, 167, 171, 199, 207 
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Specified Purpose Accounts 14, 18, 127, 139, 132, 
133, 135, 136, 137, 138, 150, 153 


Stakeholders — Labour 
53, 54, 59, 61, 75, 77, 78, 82, 88, 172, 173, 194, 
195, 196, 198 


Strategic Outcomes 15, 25 


Student Financial Assistance 16, 17, 18, 72, 130, 
131, 137, 139, 156, 157, 158, 171, 180, 197 


Students 35, 40, 65, 66, 70, 137, 156, 157, 158, 
159, 160, 180, 187, 196, 198 


Supporting Communities Partnership Initiative 
203, 204 
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Initiative 99, 204 


Sustainable Development Strategy 127, 146, 148 
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Trades and Apprenticeship 61, 195 


Transfer Payments 17, 18, 54, 89, 123, 127, 144, 


178, 180, 187 
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Understanding the Early Years 
201, 208 
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Universal Child Care Benefit 7, 17, 18, 23, 24, 29, 90, 
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Voisey’s Bay 49, 131, 144 
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Wage Earner Protection Program Act 75 
Winnipeg Foundation 65, 145 

Workers Compensation 18, 77, 79, 140, 142, 179 
Workplace Information 28, 76, 172, 198, 207 


Workplace Skills 14, 21, 22, 27, 47, 52, 59, 60, 61, 
63, 128, 130, 131, 135, 140, 144, 167, 172, 194, 
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Youth 26, 43, 48, 49, 50, 51, 55, 56, 58, 64, 71, 
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Youth Employment Strategy 26, 43, 49, 50, 51, 55, 
58, 130, 131, 144, 147, 149, 194, 206 
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Ressources humaines et Développement social Canada 


Notes aux états financiers (non vérifiés 


9. Immobilisations corporelles 


Coat Amortissement cumulé 
Catégorie Solde Acquisitions | Acquisitions | Aliénations, Solde de Solde Acquisitions Amortis- Aliénations, Solde de 2007 2006 
d'immobilisations d’ouverture dues au radiations cloture d’ouver- dues au sement radiations cloture Valeur Valeur 
transfert et ture transfert et compta- compta- 
d’activités ajustements d’activités ajustements ble ble 
nette nette 
en milliers de dollars) 
Machinerie & 
équipements 2 143 (35 2 324 MEDS (35 1 747 SLL 
Materiel 
L informatique 178 494 5 068 3 976 188 168 149 455 7 785 170 367 17 801 
Logiciels 
151 561 10 192 44 162 373 89 238 (19) 114 921 47 452 
Autres e€quipements 
et mobilier 8 409 404 __ (125) 5 124 (124 5 894 2 794 
Véhicules 
automobiles 7 873 668 5 656 (563) 5 684 1552 
Location acquisition — 
Materiel informatique 11 578 (11 578 9 263 (9 263) 
Location acquisition — 
| Autres equipements 1 136 = 1070 - 1 136 
Travaux en cours — 
logiciels développés a 
l'interne 13 701 18 929 (9 096) - - 23 534 
| Améliorations ral 
locatives 140 467 17 470 __(2 868 155 069 91 659 __ (2599) 110 394 44 675 
Total des a 
immobilisations 
corporelles : =| 515 362 52 310 (20 350 353 018 (4818 410 143 138 385 


La charge d’amortissement pour | 


exercice se terminant le 31 mars 2007 est de 61,1 million $ (72,3 million $ en 2006). 
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